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GUAM COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Mecting — Friday, January 19, 2018, 12:00 p.m.
President’s Conference Room, Building 2000

AGENDA
CALL TO ORDER
I, Rell Call
2. Recital of Mission Statement

Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education
and job training for Micronesia.

APPROVAL OF MINUTES

. Monthly Meeting of December 20, 2017

COMMUNICATIONS

PUBLIC DISCUSSION
REPORTS
1. President’s Report:

. Financial Status of the College
. Capital Improvement Projects (CIP)

"~

Monthly Activities Reporis:

. Student Trustee

. Faculty Advisory Member

. Support Staff Advisory Member
3. Board of Trustees Community Outreach Report
UNFINISHED BUSINESS
1. Construction Projects Updates

. Building 100 and Forensic Lab
. Building 300
. Wellness Center
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VIL

VIIL

IX.

NEW BUSINESS

. FY2019 Budget Request
2. President’s Travel Request (March-April 2018)

EXECUTIVE SESSION
1. Personnel Matters
2. Labor Management Relations

3 Legal Matters

ADJOURNMENT



DATA EXTRACT #5
(Mecaningful Data for the GCC Board)

Closing the Loop
Associate & Certificate Degree Programs (Group A)

Medical Assisting (Certificate, AS)

Student Learning Outcome: Upon successful completion of the program, students will be able to demonstrate professionalism,
including adherence to ethical and legal responsibilities, in performing administrative and clinical duties.

| Data & Results

, Plan

' Ninety percent {n=22) of the graduating students
Ninety percent of the graduating students will g, | received an average of 3.0 on the 0-4.0 scale.

| receive an average of 3 on a scale of 0-4 on their |~ Students did meet the criterion by practicing
internship/co-op/practicum evaluation. professionalism and adherence to medical ethics

and legal guidelines.

| Implementation Status

| Although most students met the criterion, the
| program did not attain 100%, which may implicate

Use of Assessment Results

The reentry of students at the senior level will be | {‘:J a delay faced by some students (e.g. inconsistent,
evaluated to delermi“e if rcfresher COoUrses Should semester-to-semester anendance)‘ Simp]e errors
be taken prior to entry back into the field. | of students who returned to core courses after a

| delay were observed, which may have been
| avoided through regular practice in the profession,

Education (Certificate, AA)

Student Learning Outcome: Upon successful completion of the program, students will be able to demonstrate appropriate
knowledge and disposition needed to effectively work with students, including those from culturally and linguistically diverse
backgrounds, and students with disabilities.

Plan . Data & Results

At least 70% of students who complete ED292 :> At least 70% of students who completed practicum
Practicum will score an average of 3.5, with no at the end of Spring 2016 (n=23) scored at least an
score being under a 2.0, on the Practicum Rating average of 3.5 on the Practicum Rating Scale with
Scale. no score falling below 2.0.

Implementation Status

Use of Assessment Results Since criterion was met at a much higher level than
anticipated, practicum supervisors are encouraged
to continue current practices. Faculty may add the
Guam Commission for Educator Certification’s
{CCEC) Educator Code of Ethics in the Practicum
Rating Scale and in course requirements.

Practicum instructors will review code during
Spring 2017 to determine how well it fits in with <:|
course.




Administrative & Student Services Units (Group C)

Assessment & Counseling

Student Learning Outcome: Upon completion of the pre-enrollment counseling sessions, Adult High School students will gain
knowledge of requirements for program completion.

&

Plan

| Fifty percent {50%) of Adult High School students

who meet with a counselor for pre-enrollment
counseling will complete an educational plan for
their program of study.

Use of Assessment Results

The data in the siudents' educational plan was used

in the development of the Spring 2017 course
offerings, and is presently being used for the year
round (SU2017-SP2018)

offerings.

&

registration course

Data & Results

One hundred percent of students (n=99) met with
a counselor for pre-enrollment counseling during
Spring 2016 and have gained knowledge of the
program requirements and developed and/or
updated their educational plans.

Implementation Status

The data will be used to develop future course
offerings based on student course needs identified

in their educational plans.

In addition, the

educational plans will identify the students’ career
of choice which will assist in the planning of
potential career exploration activities.

Learning Resource Center

Student Learning Outcome: Upon the completion of receiving circulation services, assistance and/or information from GCC
Library personnel, students will be able to execute borrowing materials, asking directional questions, using computer stations,
laptops and/or tablets and conducting other library business.

| Plan

Eighty percent of students will report success |

when requesting Circulation and Customer
Services from library personnel

= . :

Use of Assessment Results

| GCC Library has provided consistent customer
| service with full service hours including Saturdays

| for this assessment cycle.

The Library will |

| &=

continue to encourage the College Administration |
to provide full staffing to maintain the high service
! standards that currently exist.

=)y

. Data & Results
Between Fall 2015, Spring 2016 and Fall 2016,

94% of students (n=536) agreed or strongly agreed |
that they were successful when requesting for |
Circulation and Customer Services. Three percent '
of students had no opinion.

Implementation Status

GCC Library will use the results to continue to
advocate for full staffing and prompt replacement
of staff openings so that maximum service hours
may be maintained.

Data extracted from the 16" Annual Institutional Assessment Report (AIAR).




GUAM COMMUNITY COLLEGE
Board of Trustces
Monthly Meeting of December 20, 2017

Minutes

1. CALL TO ORDER

The monthly meeting of the GCC Board of Trustees held on December 20, 2017, was called to
order at 12:10 p.m.. by Chairperson Frank Arriola, in the President’s Conference Room located at
the Student Services & Administration Building in Mangilao, Guam,

1. Roll Call. Trustees Present: Mr. Frank P. Arriola, Chairperson; Ms. Gina Ramos,
Sccretary; Mr. Eloy P. Hara, Treasurer; Ms. Deborah C. Belanger; Mr. Luke Fernandez, Student
Trustee. Other members: Mr. Richard P. Sablan, Vice Chairperson (schedule conflict).

Others in attendance: Dr. Mary A.Y. Okada, President; Mr. Frederick Tupaz, Faculty Advisory
Member; Mr. Kenneth Bautista, Support Staff Advisory Member; Dr. R. Ray D. Somera, Vice
President, Academic Affairs Division; Ms. Carmen K. Santos, Vice President, Finance &
Administration Division; Dr. Gina Tudela, Dean, TPS; Mr. R. Gary Hartz, Associate Dean, TSS;
Ms. Doris Perez, Assistant Director, Planning and Development; Ms. Marlena Montague,
Assistant Director, Office of Assessment, Institutional Effectiveness and Research; Ms. Latisha
Leon Guerrero, GCC Staff Senate representative; Attorney Rebecca Wrightson, Legal Counsel.

2. Recital of Mission Statement. Board members recited the Mission Stalement: Guam
Community College is a leader in career and technical workforce development, providing the
highest quality, student-centered education and job training for Micronesia.

IL APPROVAL OF MINUTES - November 16, 2017
MOTION

IT WAS MOVED BY TRUSTEE GINA RAMOS, AND SECONDED BY TRUSTEE ELOY
HARA, THAT THE BOARD APPROVE THE MEETING MINUTES OF NOVEMBER 16,
2017, WITH CORRECTIONS. NONE OPPOSED, MOTION CARRIED. (Voting: 5 ayes,
0 nays)

III. COMMUNICATIONS - The College received a notice for the confirmation hearing for
Mr. Carlo Leon Guerrero to be a member of the Guam Community College Board of Truslees
replacing Trustee John Benito on the Board. This is pending Mr. Leon Guerrero’s confirmation
by the Guam Legislature.

At this time it was reported by Trustee Hara that approximately three weeks ago, he submitted his
application to the Governor’s Office for reappointment as a Trustee on the GCC Board. The
College will follow up on this.

IV. PUBLIC DISCUSSION - No request.

V. REPORTS
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1. President’s Report: President Okada reported on the following:
Financial Status: The President provided the Board with a current financial status of the College
as follows:

FY2017 AND FY2018: The Collcge has received $190,000 on November 28, 2017 for FY2017
allotment and $24,154 for TAF for FY2018. The current allotment releases for FY2018 is slow.
This is due to the focus in collecting the balance for FY2017 so as to closc the books for this fiscal
year. The College is currently under audit status and any funds collected for 2017 is reflected as
part ol this audit. The additional $190,000 was received on Monday, December 18, 2017 but there
is still a balance of $1.9 million owed to the College for FY2017.

FY2018: The College has received approximately $2.5 million year-to-date although it requested
$5.2 million based on its appropriation and allotment schedule.

Capital Improvement Projects and other activitics: President Okada reported the following:
-The College has been pushing forward with the painting project on campus and anticipates this
to be complete before next semester. Buildings 1000 and 2000 are currently being painted.
-Maintenance & Facilities staff are currently water blasting Buildings A, B, Cand D.

-Moving forward with the storage facility for Maintenance & Facilities that is currently located
between the Construction Trade and Automotive buildings.

-Received clearance from the Cosmetology Board to continue with the Cosmetology program in
Rooms A6, A7 and A8, however, it is pending some equipment. This program should start in
Spring 2018.

-Replacing the water pump for Building 3000, however, it is the wrong voltage and will have to
wail for the correct one.

-A Notice of Award was issued to J&B Modern Tech for the air-conditioning systems based on
the new specifications.

-There are other CIP Projects that are still going through the process for funding this year and
will be fully expended as appropriated by the Board.

Other activities:

-Ms. Gohar Momijan, ACCIC Vice President, is the liaison assigned to GCC, using a portfolio
model, to address all the needs and training requirements for GCC.

-The College also received the team roster for the Accreditation visit in March 2018. Nine (9)
members will be visiting and the College anticipates one more.

-Working with the Guam Building Council to plan for the updates to the Guam Building Code
and anticipate bringing individuals from the International Council to conduct a workshop on
Guam,

-Efforts are ongoing for a collaborative event between the Joint Region Marianas Fire and
Emergency Services with the Kapiolani Community College and GCC to bring out the EMT and
AEMT programs and anticipate including a Paramedics program. This was initiated
approximately two years ago with an AHEC grant. The Joint Region Marianas has 75
Firefighters that need to be trained. These individuals will be sent to Honolulu for training to
include an OJT with ambulances. Anticipate GCC will be the institution to provide training on
Guam for the military and in the future to invite local firefighters. Similar programs are being
done with American Samoa and Palau and will also work with them on this. Mr. Thomas
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Manglona is the point of contact and the College anticipates this (o start during the summer.
-For the next calendar year, a new set of CIP projects will be presented to the Board for
consideration.

-With regards to USDA projects, the College will be moving forward with the GCC Wellness
Center before new building codes come into effect, otherwise this will change the A&E. As 1o
the parking garage, the College anticipates this project to go through public private partnerships.
-The FY2019 budget proposal will be submitted to the Board for consideration during the next
Board meeting.

2. Monthly Activities Report.

Student Trustec: Trusice Luke Fernandez reported the following:
-The New Student Orientation for Spring 2018 was held on December 13, 2017.

Faculty Advisory Member: Mr. Fred Tupaz reported the following:

-Semester is ending soon and faculty are still on vacation.

-Prior to the vacation in November 2017, several departments held convocations to include
advising of students. The convocations also went well.

Support Staff Advisory Member: Mr. Kenneth Bautista reported the following:

-Semester is coming to an end and staff are now preparing for Spring semesler.

-There is water blasting ongoing on campus and are being announced on MyGCC, including
caution signs being posted near these projects.

3. Board of Trustees Community Qutreach Report.

-Dec. 9, 2017, Sat., Tri-Board working session, attended by Trustees Fernandez and Belanger.
-Dec. 13, 2017, Swudent orientation attended by Trustee Fernandez.

-Dec. 16, 2017, GCC Employee Association Christmas party, attended by Trustees Ramos and
Fernandez.

VI. UNFINISHED BUSINESS

1. Construction Projects Updates. President Okada reported on the following:

-Bldg. 100. This project is still ongoing construction and is 57.8% complete. Awaiting three (3)
changes orders: 1) extension of time due to the H2 worker issue; 2) replacing the power line

coming into the campus; 3) relocation of Cosmetology to another facility.

-Forensic Lab. This project is still under protest and legal counsel will advise further on this
matter.

-Building 300. A Notice of Intent to Award will be issued to J&B Modern Tech for the
construction of the replacement of the multi-purpose auditorium.

-Wellness Center. (As previously reported.)
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VII. NEW BUSINESS.

1. Approval of Institutional Self Evaluation Report (ISER). The President mentioned
that last week, the Board was provided with a link to the final ISER consisting of over 200 pages.
There have been several dralts, updates, comments provided by the GCC community, including
review by President Okada and Dr. Ray Somera.

Mr. Tupaz, Faculty Advisory member; Mr. Bautista, Support Staff Advisory member; Trustee
Luke Fernandez; and Ms. Latisha Leon Guerrero, GCC Staff Scnate representative, were asked if
they had additional comments., They all commented they had the opportunity to review the
ISER. Grammatical errors and formatting will be checked by Ms. Marlena Montague from the
AIER office.

Dr. Ray reported that prior to the faculty going on vacation, he had the opportunity to discuss the
ISER with Mr. Tupaz. Dr. Ray further reported there were 4,414 comiments caplured from the
campus community. The drafts are on the Accreditation website, including the evidence. The
final ISER will be mailed out to the nine (9) Accreditation team members by December 22,
2017, to anticipate receipl by the first week of January 2018. Dr. Somera will also provide
highlights of the final ISER to the Board of Trustees during the upcoming Joint Board Retreat
before the Accreditation visit.

MOTION

IT WAS MOVED BY TRUSTEE DEBORAH BELANGER, SECONDED BY TRUSTEE
LUKE FERNANDEZ, THAT THE BOARD APPROVE THE FINAL DRAFT OF THE
INSTITUTIONAL SELF EVALUATION REPORT (ISER), WITH CORRECTIONS.
NONE OPPOSED, MOTION CARRIED. (Voting: 5 ayes, 0 nays)

At this time, Dr. Somera thanked the ISER team authors and Mr. Gary Hartz, the ISER
coordinator.

2. BOT ELECTION. The Guam Community College Board of Trustees nominated o
maintain the current BOT officers for a term of two (2) years for 2018-2019. After discussions,
the following motion was then made:

MOTION

IT WAS MOVED BY TRUSTEE DEBORAH BELANGER, SECONDED BY TRUSTEE
ELOY HARA, THAT THE BOARD OF TRUSTEES MAINTAIN THE CURRENT
GUAM COMMUNITY COLLEGE BOARD OF TRUSTEES OFFICERS FOR A TWO-
YEAR TERM FOR 2018 THROUGH 2019, AS FOLLOWS: FRANK ARRIOLA,
CHAIRPERSON; RICHARD SABLAN, VICE CHAIRPERSON; ELOY HARA,
TREASURER; AND GINA RAMOS, SECRETARY. NONE OPPOSED, MOTION
CARRIED. (Voting: S ayes, 0 nays)

3. PRESIDENT’S TRAVEL REQUEST (February 2018). The President informed the
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Board of the following travel request:

-WestCare Foundation Board of Directors Retreat, February 8-11, 2018, in Henderson, Nevada,
100% WestCare funded.

After discussions, the following motion was made:
MOTION

IT WAS MOVED BY TRUSTEE ELOY HARA, AND SECONDED BY TRUSTEE GINA
RAMOS, THAT THE BOARD APPROVE THE PRESIDENT’S TRAVEL REQUEST FOR
FEBRUARY 2018, WITH CORRECTIONS. NONE OPPOSED, MOTION CARRIED.
(Voting: 5 aycs, 0 nays)

At approximately 12:44 p.m., the meeting went into Executive Session.

VIiil. EXECUTIVE SESSION
1. Personnel Matters
I Labor Management Relations
3. Legal Matters

At 1:30 p.m., the meeting reconvened to open session and a motion was made, as follows:
MOTION
IT WAS MOVED BY TRUSTEE ELOY HARA, SECONDED BY TRUSTEE LUKE
FERNANDEZ THAT THE MEETING RECONVENE TO OPEN SESSION, WITH
CORRECTIONS. NONE OPPOSED, MOTION CARRIED. (Voting: 5 ayes, 0 nays)
At this time, a motion was made to accept the President’s report, as follows:
MOTION
IT WAS MOVED BY TRUSTEE LUKE FERNANDEZ, SECONDED BY TRUSTEE
DEBORAH BELANGER, THAT THE PRESIDENT’S REPORT BE ACCEPTED, WITH
CORRECTIONS. NONE OPPOSED, MOTION CARRIED. (Voting: 5 ayes, 0 nays)
IX. ADJOURNMENT. At this time, a motion was made to adjourn the meeting, as follows:
MOTION
IT WAS MOVED BY TRUSTEE ELOY HARA, SECONDED BY TRUSTEE LUKE

FERNANDEZ, THAT THE MEETING OF DECEMBER 20, 2017, BE ADJOURNED.
NONE OPPOSED, MOTION CARRIED. (Voting: S ayes, 0 nays)
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There being no further discussions, the meeting of December 20, 2017, adjourned at
approximately 1:30 p.m.

SUBMITTED BY:

Pobln . Guanes” N 18 208
BERTHA M. GUERRERO
Recording Secretary

ATTESTED BY: AP

GINA Y. RAMOS
Secretary

19 201




(papuni op05) I dd {(Pepunfon001) TN H(papinf ogo1) pawog Suniioaon a1fiao g THY Jaavd) fo sapio uy 324808 Suspun.f

- SRR - = - 1

aduyog 8107 ‘s-p Indy dunesJy 3unds DAdd |
IH ‘ninjoucy 8102 ‘9T Y2 1eN gupssly preoq THUd .m
sundIy |
TH ‘ninjoucy 8107 ‘€T-TT Y2IBN pacog Suiutaron dyped THY |
” Uuonexo’] i _ | e . JosuodS/apiy; 2duaiajuo))

i e

8107 1dy — yaaey
ATNAAHIS TAAVIL S INAQISTAd



