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GUAM COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Meeting — October 25, 2013, 12:00 p.m.
President’s Conference Room, Building 2000

AGENDA

CALL TO ORDER

1. Roll Call
2. Recital of Mission Statement

APPROVAL OF MINUTES

1. Monthly Meeting of August 30, 2013

COMMUNICATIONS - (Resolution presentation by Senator Frank Aguon)

PUBLIC DISCUSSION

REPORTS
1 President’s Report:
. Financial Status of the College
. Capital Improvement Projects (CIP)
2 Monthly Activities Reports:
. Student Trustee
. Faculty Advisory Member
. Support Staff Advisory Member
3. Board of Trustees Community Outreach Report
UNFINISHED BUSINESS
[ Construction Projects Updates

e Building 200 (Renovation), Building 100 and Forensic Lab
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VIL NEW BUSINESS
I Resolution (Wellness Center & Maintenance Bldg.)
Z. BOT Annual Calendar (Oct. 2013-Sept. 2014)
£ FY2014 Capital Improvement Projects
VIII. EXECUTIVE SESSION
1. Personnel Matters
2. Labor Management Relations

3, Legal Matters

IX. ADJOURNMENT
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@ Resolution No. 239-
&

Introduced by:
FRANK B. AGUON, JR.
R. L Respicio
T. C. Ada Tommy Morrison
V. Anthony Ada T. R. Musia Bamnes
B.JF. Cruz Vicente (ben) C. Pangelinan
Chris M. Dueiias Dennis G. Rodriguez, Jr.
= Michael T. Limtiaco Michael F. Q. San Nicolas
Brant T. McCreadie Aline A. Yamashita, Ph.ID
Judith 'T. Won Pat, EdD.

Relative to congratulating the Guam Community College (GCC) for its
special recognition and selection to the “Military Times Best for Vets:
Career and Technical Colleges 2014 List,” and for its outstanding
commitment and dedication to providing opportunities to America’s
veterans, and in particular, to Guam’s veterans; and to further extending
Un Déingkolo Na S Yu'os Ma'dse” to GCC for its commitment to island
veterans on behalf of Guam’s veterans and the people of Guam.

BE IT RESOLVED BY THE COMMITTEE ON RULES OF T MINA TRENTAI DOS NA LIHESLATURAN GUAHAN:

WHEREAS, the Guam Community College was established in 1977, through Public Law No. 14-77, as an educational institution with a
mission of providing career technical education programs for individuals pursuing career-related skills and expertise, and for those who would like
to enhance their employment opportunities and increase their marketability; and

WHEREAS, over the years, the Guam Community College has created lasting partnerships with both private businesses and public agencies,
in an aggressive effort to work with their employees and management on ways to enhance work performance and efficiencies through the
application of newer and better methodologies and techniques; and

WHEREAS, numerous Guam veterans over the many years have pursued educational and training opportunities at the Guam Community
College in an effort to enhance their employment and business proficiency; and

WHEREAS, an extensive survey was recently conducted by representatives from the Military Times EDGE Magazine among veterans who
wete receiving training and participating in educational programs within the Guam Community College, and this survey also focused on the
evaluation of academic quality at the College; and

WHEREAS, as a result of the survey by the Military Times EDGE Magazine, the Guam Community College was selected and acknowledged
amongst Career and Technical Colleges nationwide as one of the “Best for Vets: Career and Technical Colleges 2014, a special recognition that
fusther highlights the ongoing efforts of the College to support veterans on Guam and throughout the region; and

WHEREAS, the Guam Community College, in its continuous quest to assist veterans in building a better quality of life for themselves and
their families, is also planning on organizing a Veterans’ Office on its campus, and on forming a Veterans’ Student Organization; now therefore,
be it

RESOLVED, that the Committee on Rules of I Mina Trentai Dos Na Libeslaturan Guihan does hereby, on behalf of I Libestaturan Gudhan and
the people of Guam, congratulate the Guam Community College for its outstanding commitment and dedication in providing educational and
training opportunities to America’s veterans, and in particulat, to Guam’s and the region’s veterans, which was recently highlighted in its selection
to the “Military Times Best for Vets; Career and Technical Colleges 2014 List”; and does further extend Un Ddngkols Na Si Yu'os Ma'ase” to GCC
for its commitment to island and regional veterans on behalf of Guam’s veteran community; and be it further

RESOLVED, that the Speaker and the Chairperson of the Committee on Rules certify, and the Legislative Secretary attest to, the adoption
hereof, and that copies of the same be thereafter transmitted to Ms. Mary Okada, President, Guam Community College; Ms. Deborah Belanger,
Chairperson, Board of Trustees, Guam Community College; Mr. Bill Cundiff, Chairman, Guam Veterans Commission; and to the Honorable

Edward J.B. Calvo, I Maga laben Gudhan.

DULY AND REGULARLY ADOPTED BY THE COMMITTEE ON RULES OF 7 MINA"TRENTAI DOS NA LIHESLATURAN
GUAHAN ON THE 8TH DAY OF OCTOBER 2013.

i Lrpies
JUDITH T. WON PAT, Ed.D. " RORY'J. RESPICIO
Speaker Chairperson, Committee on Rules

Legislatiye Secretary

TINA{RUSE ‘mﬂm BARNES




GUAM COMMUNITY COLLEGE
Board of Trustees
Monthly Meeting of August 30, 2013

Minutes

I CALL TO ORDER

1. The monthly meeting of the GCC Board of Trustees on August 30, 2013, was called to order at
11:15 am., by Chairwoman Deborah Belanger, in the President’s Conference Room located at the
Student Services & Administration Building in Mangilao, Guam.

2. Swearing In and Administration of Oath of Office. Board Chairwoman Deborah Belanger
swore in Mr. John Benito as the newest Board of Trustee member.
3. Roll Call. Trustees Present: Ms. Deborah C. Belanger; Mr. Richard P. Sablan; Ms. Gina

Ramos; Mr. John Benito; Mr. Steven Alvarez, Student Trustee; Mr. Kenneth Bautista, Support Staff
Advisory Member; Mr. Fred Tupaz, Faculty Advisory Member.

Not in attendance: Mr. Frank P. Arriola (schedule conflict)

Others in attendance: Dr. Mary A.Y. Okada, President; Ms. Carmen Santos, Vice President, Finance
and Administration; Attorney Catrina Campana, Legal Counsel; Dr. Gina Tudela, Dean, TSS; Dr. Juan
Flores, Dean, TPS; Ms. Doris Perez, Assistant Director, Planning & Development; Ms. Joann W. Muna,
Human Resources Administrator; Ms. Elizabeth J. Duenas, Center for Civic Engagement.

Recital of Mission Statement. Board members recited the Mission Statement: The mission of Guam
Community College is to be a leader in career and technical workforce development by providing the
highest quality education and job training in Micronesia.

II. APPROVAL OF MINUTES — August 9, 2013.

MOTION
IT WAS MOVED BY TRUSTEE GINA RAMOS, AND SECONDED BY TRUSTEE RICHARD
SABLAN, THAT THE BOARD APPROVE THE MEETING MINUTES OF AUGUST 9, 2013,
SUBJECT TO CORRECTIONS. NONE OPPOSED, MOTION CARRIED. (Voting: 5 ayes, 0
nays)

IIL. COMMUNICATIONS - Received from Speaker Won Pat’s office regarding confirmation
hearing for Deborah Belanger as a GCC Board of Trustee member for a 5-year term. Hearing is
scheduled for September 6, 2013 at 10:00 a.m., at the Guam Legislature.

IV. PUBLIC DISCUSSION — There were no requests made.

V. REPORTS

1. President’s Report: President Okada reported on the following:

-Financial Status: The President provided the Board with a current financial status of the College as
follows:

-College was successful in receiving 7% of its 15% reserve to cover payroll for August 2013.

-Will continue to work with BBMR to release the remainder of the reserve for September 2013 payroll.
-Based on its allotment schedule, the College received from the General fund approximately $1.176
Million; approximately $587,548 in support of the LPN/Vocational Guidance fund; $1.195 Million in
support of the Manpower Development Fund.

-$22,946 from TAF, additional appropriation of $1.5 Million has not been received.

-Budget passed by Legislature with appropriation increase from $15.7 Million to $17.461 Million.

-Misc. Provision in budget exempts the College from the set aside, which includes DOE and UOG.




Other activities: President Okada reported the following:

-New student orientation in August, Convocation held August 12, 2013.

-Grant Writing workshop Sept. 30-Oct. 1, 2013 coordinated by Dennis Santo Tomas with the POST
Commission and law enforcement member agencies.

-Student enrollment increased 3% from last fall. 2,661 students are currently enrolled.

-GCC Foundation Golf Tournament scheduled Sept. 14, 2013. TRMA is an Eagle Sponsor.

-Leadership Dinner scheduled Oct. 26, 2013. Current and potential donors will be invited showcasing
projects completed and updates to the Institutional Strategic Master Plan.

-Labor Day picnic is Sept. 1, 2013 at Ypao Beach. Members invited to attend.

-Working closely with National Guard to provide service to approximately 278 potential unemployed
Veterans once returned from Afghanistan.

Capital Improvement Projects and other campus updates:

-PCR Environmental recently awarded contract for firing range assessment. Final report to the College is
due Sept. 30, 2013.

-Foundation Building has problems that could involve legal counsel. Elevator is inoperable and paint is
already fading. Currently working with contractor to address these.

-Proposals of upcoming FY2014 CIP projects will be presented to the Board in October 2013 with health
and safety a priority.

-Bathroom renovation is a work in progress.

-Fire alarm system project to be finalized.

-Working on a strategic assessment for distance education.

2. Monthly Activities Report

Student Trustee: Student Trustee Steven Alvarez reported as follows:

-New student organization/officer/advisor induction ceremony and training will be held September 6,
2013,

-This semester’s outdoor activities are being planned and would depend on the weather.

At this time, President Okada informed the Board that COPSA will pay the per diem and conference fees
for the student trustee’s travel to attend the National Center for Student Leadership (NCLS) Conference in
New Orleans, Louisiana on November 21-24, 2013. The College mileage account will support student
trustee’s ticket.

Faculty Advisory Member: Mr. Fred Tupaz reported as follows:

-Thanked the BOT Chair for the “boosting” during the Convocation August 12, 2013. Faculty was
pleased with the event.

-A copy of the testimony submitted to the Legislature by the Union on behalf of the faculty will be
provided to the Board.

-Looking forward to the Labor Day picnic Sept. 1, 2013 and have encouraged faculty to attend.

-5K “fun run” for the John Lee Scholarship with First Hawaiian Bank is November 16, 2013.

Support Staff Advisory Member: Trustee Kenneth Bautista reported as follows:

-Staff pleased with the Convocation.

-A staff meeting with the President was held on August 23, 2013, regarding the financial status of the
College, including the merit bonus,

-Looking forward to the Labor Day picnic.

-There is a Staff Senate Secretary vacancy.

3. Board of Trustees Community Outreach Report. Trustee Sablan attended the Governor’s
birthday and Trustees Belanger and Arriola attended the Convocation.



BOT - Meeting of August 30, 2013
Page 3 of 4

VI UNFINISHED BUSINESS

1. Construction Projects Updates.

-Building 200 (Renovation)-The President reported that the request for the first payment was submitted.
There was a request to extend 30 days but after review of their CPM chart, the construction is back on
track and this project is still a work in progress.

-Building 100/Forensic Lab Extension-Bill No. 63 was passed by the Guam Legislature, appropriates
$278,000 required for repayment of the $6 Million loan to USDA. USDA loan application has already
been submitted and waiting for word from USDA. Funding for the repayment is from the Territorial
Educational Facilities Fund (TEFF). Anticipate Governor to sign this into law. Bldg. 100 design is
almost complete. Once loan is received, construction to begin. There are plans to relocate the Criminal
Justice and Cosmetology classes that are currently held in Bldg. 100.

VII. NEW BUSINESS.
1. GCC’s Merit Bonus Policy. The President reported that during a staff meeting on August 23,
2013, for the current fiscal year, approximately $16,000 in merit bonuses were paid out to employees that
were entitled to it.
-A resolution was submitted for the Board’s review that addresses the merit bonus policy.
-Legal counsel has reviewed the aspects of the merit bonus and drafted the resolution.
-The resolution state the Board recognizes that merit bonus have to be paid and allows the College to pay
it.
-An estimate of three years prior is $77,000, plus benefits which total to approximately $100,000.
-The legal counsel explained that she and other counsels have reviewed and analyzed the law pertaining
to the merit bonuses. She further explained that there is a wage claim act, which applies a statute of
limitations of three years back from the current year.
-This resolution provides authorization to the college to seek other resources to pay the merit bonuses for
three years back (2010, 2011 and 2012).
-The President explained that employees with outstanding performance evaluations are awarded merit
bonuses.
-The Chair noted comments by Ms. Elizabeth Duenas who mentioned that so long as support is given to
the whole support staff in being paid merit bonuses from 1995 and that the intent is still there.
A motion was then made as follows:

MOTION
IT WAS MOVED BY TRUSTEE RICHARD SABLAN AND SECONDED BY TRUSTEE GINA
RAMOS, THAT THE BOARD APPROVE THE RESOLUTION, “GCC’S MERIT BONUS
POLICY.” NONE OPPOSED, MOTION CARRIED. (Voting: 5 ayes, 0 nays)

2. BOT Educational Program Requirement.
-Public Law 32-031 was recently passed requiring all boards and commissions to establish an educational
program for its members.
-The President mentioned that in the past, BOT members have been provided with information pertaining
to its board’s policies, board handbook, its enabling law, educational opportunities such as the
Association of Community College Trustees (ACCT) training, including other professional development
opportunities.
-Each board member is required to a sign a certification that they have complied with this law, plus the
live session that BOT members will be attending.
-A report of the BOT’s compliance will be submitted to the Governor by September 13, 2013.

At approximately 11:58 a.m., the meeting went into Executive Session.
VIII. EXECUTIVE SESSION
1. Personnel Matters
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2. Labor Management Relations
3. Legal Matters

At 12:20 p.m., the meeting reconvened to open session.

MOTION
IT WAS MOVED BY TRUSTEE STEVEN ALVAREZ AND SECONDED BY TRUSTEE GINA
RAMOS, THAT THE BOARD APPROVE THE PRESIDENT’S REPORT. NONE OPPOSED,
MOTION CARRIED. (Voting: 5 ayes, 0 nays)

At this time, Chairwoman Belanger, on behalf of the Board, extended congratulations and noted the
following:

-Welcome and congratulations to Mr. John Benito as the new GCC BOT member.

-Congratulations to the College for signing the Dual Enrollment Accelerated Learning (DEAL) program
with Father Duenas High School, as this is the first private high school to enter the DEAL program with
GCC.

-Congratulations to the College for its seventh year of increased enrollment.

-Kudos to GCC for coordinating its second Community Access Point (CAP) with the Guam Contractor’s
Association, Chamber, and the Mayor’s Council.

-Thanking Chef Josef Budde for donating his collection of cookbooks to the GCC Culinary Arts program.
-Condolences to FBOG Chairperson Lorraine Okada for the passing of her father.

-Thanking TRMA for being an Eagle Sponsor in the Golf Tournament.

-Ms. Gina Ramos also extended congratulations to President Mary Okada for receiving the 2013
Excellence in Government Accountability Award from the Association of Government Accountants.
-Mr. Kenneth Bautista on behalf of the staff thanked the BOT members for adopting the Merit Bonus
Policy.

IX. ADJOURNMENT

MOTION
IT WAS MOVED BY TRUSTEE RICHARD SABLAN, SECONDED BY TRUSTEE JOHN
BENITO, THAT THE MEETING OF AUGUST 30, 2013 BE ADJOURNED. NONE OPPOSED,
MOTION CARRIED. (Voting: 5 ayes, 0 nays)

There being no further discussions, the meeting of August 30, 2013, adjourned at approximately 12:25
p.m.

SUBMITTED BY:

ugu&x/k(?,wr"

BERTHA M. GEPRRERO
Recording Secretary

INT O F Aapnq-
JUI 29 2013 WC‘M OCT 25

F NKE/?&‘RRIOLA DEBORAH C. BELANGFR <9 2013
ecretary Chairperson
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Guam Community College
Board of Trustees
Resolution 9-2013

WELLNESS CENTER & MAINTENANCE BUILDING

WHEREAS, the Guam Community College is committed to providing a campus
environment, in support of President Obama’s wellness initiative, to improve the overall health
of students and employees and thereby reducing the rising cost of health care; and

WHEREAS, GCC is committed to providing maintenance staff a functional work
environment thereby assuring that the functions for which a facility was designed and
constructed are properly upheld and managed; and

WHEREAS, GCC wishes to construct a Wellness Center & Maintenance Building to
address the mental and physical soundness of campus stakeholders; and

WHEREAS, this two story concrete structure has a total building area of approximately
20,500 square feet with an additional 10,500 square feet for a loading area; and

WHEREAS, the first floor will house the maintenance department office and warehouse
and the second floor will house the wellness center to include a workout room,
basketball/volleyball practice court and locker rooms; and

WHEREAS, the estimated architectural and engineering design fee for this project is
$400,000.00 and the cost estimate for the building and site improvements is approximately
$4,500,000.00; and

WHEREAS, the Board of Trustees supports the College in improving the overall
wellness of Guam Community College students, faculty, and staff; and

WHEREAS, the Board of Trustees hereby supports the construction of GCC’s Wellness
Center & Maintenance Building;

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees authorizes up to
$400,000.00 from fund balance to support the architectural and engineering design fee; and

BE IT FURTHER RESOLVED, that the Board of Trustees supports the
administration’s quest to seek financial resources to construct the Wellness Center &

Maintenance Building,
rd ¢ filang

ADOPTED the 25th day of October 2013.

DEBORAH C. BELANGER
Chairperson
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Memorandum

Guam Community Colle
To:  Mary A.Y. Okada, President RECEIVED »

From: Carmen K. Santos (Chair)

Joey Munoz (Co-Chair) .

Elizabeth Duenas (Co-Chair) PRESIDENT'S-

College Governing Council Initials:

Date: 10/25/13
Re: FY14 CIP

FFICE

The College Governing Council met Thursday, 10/24/13 to discuss the FY2014 proposed CIP

projects that were reviewed and recommended by the RFP Committee and are now being

r’éi:ommendcd by CGC

~ Please let us know 1f ~you have any questions regarding the above.

M/% (9257 %)

Carmen K: antﬁs Chan D te T Ellzayéth Duenas Co- Chalr
A / 10/e5)1%>
J ??Muno Co-Chair ate

Approved by Board of Trustees October 25, 2013

025,
Date
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