GUAM COMMUNITY COLLEGE BOARD OF TRUSTEES
Monthly Meeting — Friday, October 9, 2020, 12:00 p.m.
Rm. 112, Learning Resource Center (Library), Building 4000

AGENDA
I. CALL TO ORDER
1. Roll Call
2. Recital of Mission Statement

Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education
and job training for Micronesia.

IL. APPROVAL OF MINUTES
l. Monthly Meeting of July 17, 2020
IIL. COMMUNICATIONS
IV. PUBLIC DISCUSSION
V. REPORTS
l. President’s Report:
. Financial Status of the College
. Capital Improvement Projects (CIP)
2. Monthly Activities Reports:
. Student Trustee
. Faculty Advisory Member

. Support Staff Advisory Member
3. Board of Trustees Community Outreach Report

VL UNFINISHED BUSINESS

—
.

Fiscal Year 2021 Budget Request

2. Construction Projects Updates
Building 100 and Forensic Lab
Building 300

Wellness Center

Building B
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VIIL. NEW BUSINESS
1. Resolution re Write-Off of Uncollectible Receivables (FY2020)
2. 2020-2021 BOT Fiscal Year Calendar
VIII. EXECUTIVE SESSION
1. Personnel Matters
2. Labor Management Relations

3. Legal Matters

IX. ADJOURNMENT




GUAM COMMUNITY COLLEGE
Board of Trustees
Monthly Meeting of July 17, 2020

Minutes

I CALL TO ORDER. The monthly meeting of the GCC Board of Trustees held on July
17, 2020, was called to order at 12:09 p.m., by Chairperson Frank P. Arriola in Room 112 located
at the Guam Community College Learning Resource Center (Library) in Mangilao, Guam.

1. Roll Call. Trustees Present: Mr. Frank Arriola, Chairperson; Mr. Carlo Leon Guerrero,
Vice Chairperson; Ms. Deborah Belanger, Secretary; Ms. Gina Ramos; Mr. Eloy P. Hara; Ms.
Krystal M. Ramos, Student Trustee. Other members: Mr. Richard P. Sablan, Treasurer (schedule
conflict).

Others in attendance: Dr. Mary A.Y. Okada, President; Dr. Virginia C. Tudela, Dean, TPS; Mr.
Carl Torres 11, Faculty Advisory Member; Mr. Kenneth Bautista, Staff Advisory Member, Ms.
Doris Perez, Assistant Director, Planning & Development; Attorney Rebecca Wrightson.

2. Recital of Mission Statement. Board members recited the Mission Statement: Guam
Community College is a leader in career and technical workforce development, providing the
highest quality, student-centered education and job training for Micronesia.

II. APPROVAL OF MINUTES - June 19, 2020
MOTION

IT WAS MOVED BY TRUSTE ELOY P. HARA, AND SECONDED BY TRUSTEE
DEBORAH BELANGER, THAT THE BOARD APPROVE THE MEETING MINUTES OF
JUNE 19, 2020, WITH CORRECTIONS. NONE OPPOSED, MOTION CARRIED.
(Voting: 6 ayes, 0 nays)

III. COMMUNICATIONS. None received.
IV. PUBLIC DISCUSSION - No request.
V. REPORTS

1. President’s Report: President Okada reported on the following:
Financial Status: The President provided the Board with a current financial status of the College
as follows:

FY2020: As of year to date, the College received a total of $15,275,947 for all funds, which is
94% based on all allotment releases requested, as follows: $13,333,638; $603,599 for the
LPN/Vocational Guidance; $139,071.50 for the General Fund Apprenticeship Program; $819,058
from the MDF; $24,154 to support General Fund Lodging Management and ProStart; $183,700
for the Capital Improvement Fund; and $157,692 for the First-Generation Trust Fund Initiative.
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Funds continue to be received as scheduled on a weekly basis.

Capital Improvement Projects and other activities:

Ongoing CIP projects:

For the month of June 2020, the College completed and received all the as built drawings, the
warranty, the certificate of occupancy and processed the final payment for the barrel vault project.
This is the walkway between Allied Health and Student Support. This project is now closed.

The College continues the project of repairing and replacing broken air conditioners on campus.
Some air conditioners are pending arrival for replacement. The current refrigeration mechanic is
currently on military deployment and the College is trying to fill that gap by identifying contractors
for the assessments and repairs. Anticipate completion of this project before the next semester.

The Department of Interior free college initiative was launched on July 6, 2020. There are
currently two cohorts, one for Culinary and one for Tourism & Hospitality. The grant expires
shortly after it began and the College is working on an extension. There are currently 11
participants in each of the two programs. The obligation period is December but the delivery
extends for another year.

The College is continuing to work with FEMA for reimbursement requests for COVID related
expenditures and anticipates receiving this shortly.

Almost every course on campus will have some form of remote learning component to minimize
students on campus. Not all will be 100% online especially the CTE programs such as Automotive,
Culinary, Visual Communications, and courses that require specialized equipment to support their
certification. The college confirmed that students are given the option to attend classes on campus
or online, in response to the Board Chair’s inquiry.

The President explained that registration is done months prior to a semester. Faculty were then
asked to contact students who have signed up to be informed whether the class is online or not.
Students were also asked to identify any barriers that may exist, including technology.

To support enrollment for students without access to technology, the College purchased 100
laptops and received 50 unlimited MiFis with additional MiFis to be purchased. The College will
continue to work with students on this program. This also provides a mechanism in place for
continued learning in case of another lockdown.

The Bill to support the endowment funds from the tobacco funds was recently passed as Public
Law No. 35-88, Bill No. 251-35(COR), “An Act To Appropriate Up To The Sum Of Two Hundred
Fifty-Four Thousand Six Hundred Forty Dollars And Ninety-Eight Cents ($254,640.98) From The
GCC Endowment Fund, As Of Fiscal Year 2019, To The Guam Community College For The
Purposes Enumerated In §221306 Of Article 13, Chapter 22, Title 5, Guam Code Annotated, For
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Fiscal Year 2020.”

The underground fiber optic project has already been put out to bid with three prospective bidders.
This project should be fully funded through this endowment funding.

As another capital improvement project, the architects are working to establish the funding
requirements for the A&E for the GCC Workforce Development Center in Barrigada. The College
anticipates receiving the A&E proposal by the end of August 2020. An EDA application has been
submitted, which is a grant to fund the renovation for this facility. Anticipate costs for this project
at 3 million dollars in grant funding.

Another ongoing construction project on campus is a photovoltaic walkway to support Buildings
C and D for the computer lab.

Other activities:
Due to COVIDI19:

The College put together a renewal and replacement listings for all the equipment and vehicles on
campus. This is a renewal and replacement cycle to project the next vehicle needed or the next
computer upgrade.

One of the major projects on campus is to upgrade to Windows 10 because Windows 7 is no longer
supported. This required major purchases due to COVID to support telework for employees.

In the past several months, employees have completed the customer service phase two training;
scheduling of WorkKeys training for all new employees; and completed a training for supervisors
on military leave.

By the end of June, all administrators received their midterm evaluations.

23 Monthly Activities Report.

Student Trustee: Trustee Krystal Ramos reported the following:

Summer 2020 just ended classes and also mentioned she had six weeks of classes and instructors
were quick to update the grades as soon as the semester ended.

Registration for Fall semester is ongoing.

July 17, 2020, 1pm-5pm: COPSA Leadership training.

Facuity Advisory Member: Mr. Carl Torres II reported the following:

Sat., June 27, 2020, 3:00 p.m.-5:00 p.m., 1* GCC Motorcade Graduation, on campus: Attended
by approximately 30 faculty members. Students were appreciative of the support and also had
photo opportunities while waiting for their turn.

Mr. Torres attempted to sign up for the online pedagogy and Google Classroom trainings,
including the Think Tank trainings for Google platforms. The trainings were full but believe this
is being worked on so that other faculty members can participate.
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Support Staff Advisory Member: Mr. Kenneth Bautista reported the following:
The staff have been busy preparing the campus for the Fall semester.

3. Board of Trustees Community Qutreach Report.

Sat., June 20, 2020: Memorial Service for Vice President Carmen Kwek Santos, Bidg. 2000,
attended by Trustees Leon Guerrero, Belanger, and Hara.

Sat., June 27, 2020, 3:00 p.m.-5:00 p.m.: 1* GCC Motorcade Graduation, on campus, attended by
Chairman Arriola.

At this time Chairman Arriola mentioned the following:

Thanked the College staff, faculty and administrators for the work they put into and for everyone’s
support of the first GCC Motorcade graduation. The President reported 150 students participated
during the Motorcade.

The Chairman was approached by the Guam National Olympic Committee, who are associated
with the Oceana National Olympic Committee. They are interested in starting an Oceana sport
education program with GCC. This is something to consider as part of the GCC weliness program.

VI. UNFINISHED BUSINESS
1. Construction Projects Updates. President Okada reported on the following:

Bldg. 100. As last reported during the last meeting and as of May 31, 2020, this project is 99.987%
complete. There are a few items that need to be resolved such as the change out of the water tanks
to what was ordered; finalizing review of the typhoon shutters; finishing up with the air
conditioners and digital control; and commissioning of the PVs with the PV system.

Forensic Lab/DNA Building,

The forensic lab is now currently almost 12% complete. As reported from the last meeting there
was a “cease and desist” order from the Department of Agriculture of any construction for this
project due to some native endangered trees. This issue is being resolved and is ongoing.

Access to power and water for this project should be completed soon. A request for extension is
being considered through September 2020 due to delays in the archeological study and the building
permit.

Building 300. At the end of June 2020, this project is almost 59% complete. The College is still
receiving FEMA reimbursement for this project.

At the request of FEMA, the College submitted an extension request through March 2021,
although the current project completion timeline is still September 2020. Until approval for the
grant extension is received from FEMA, the College is unable to offer the contractor additional
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tfime.

Wellness Center. The College is updating the USDA application for this project and shouid be
completed soon. One final document is required and will be obtaining that from the legal counsel.
A financial feasibility study is also required for the USDA loan, which will be worked on and put
out to bid. The College still anticipates a lower interest rate for this loan.

Building B. The College received the updated cost estimate on 60% submittal for this project to
include alternate bids. The estimated costs for the alternate bid includes the PV system, the backup
generator, and replacement of the elevator with some additional Phase 3 work. As last reported,
anticipate funding for this project by the Board.

This renovation project will include a second floor and projected to be a computer lab for the
students, plus consolidating all student services for a Student Center. Plans for this project will be
shared with the Board when available.

At this time, Trustee Hara mentioned he toured the grounds by the Forensic Lab project and that
the area has been cleared of vegetation and larger rocks seemed next to be cleared.

VII. NEW BUSINESS. (None at this time.)

At 12:39 p.m., the meeting convened into Executive Session with the following motion:
MOTION

IT WAS MOVED BY TRUSTEE ELOP P. HARA, SECONDED BY TRUSTEE GINA Y.
RAMOS, THAT THE BOARD CONVENE INTO EXECUTIVE SESSION. NONE
OPPOSED, MOTION CARRIED. (Voting: 6 ayes, 0 nays)

VIII. EXECUTIVE SESSION

1. Personnel Matters

2. Labor Management Relations

3 Legal Matters
A motion was made to reconvene into Open Session, as follows:

MOTION

IT WAS MOVED BY TRUSTEE ELOY P. HARA, SECONDED BY TRUSTEE GINA Y.
RAMOS, THAT THE MEETING BE MOVED INTO OPEN SESSION. NONE OPPOSED,
MOTION CARRIED. (Voting: 6 ayes, 0 nays)

At 1:18 p.m., the meeting reconvened into Open Session.
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A motion was then made to accept the President’s report, as follows:
MOTION
IT WAS MOVED BY TRUSTEE DEBORAH BELANGER, SECONDED BY TRUSTEE
CARLO LEON GUERRERO, THAT THE PRESIDENT’S REPORT BE ACCEPTED.
NONE OPPOSED, MOTION CARRIED. (Voting: 6 ayes, 0 nays)
IX. ADJOURNMENT. A motion was made to adjourn the meeting, as follows:
MOTION
IT WAS MOVED BY TRUSTEE CARLO LEON GUERREROQO, SECONDED BY GINA Y.
RAMOS, THAT THE MEETING OF JULY 17, 2020, BE ADJOURNED. NONE
OPPOSED, MOTION CARRIED. (Voting: 6 ayes, 0 nays)
There being no further discussion, the meeting of July 17, 2020, adjourned at 1:19 p.m.
SUBMITTED BY:
e p S0 0108 1D

BERTHA M. GVERRERO
Recording Secretary

ATTESTED BY: APPROVED BY:
MM 0 M car (s CIAE;;JJ‘:;; s VICE Claarc
DEBORAH C. BELANGER #=r- FRANK P. ARRIOLA

Secretary Chairperson



GUAM COMMUNITY COLLEGE
Board of Trustees
Resolution 9-2020

COMMENDATION FOR SERVICE AS TRUSTEE

WHEREAS, Ms. Gina Y. Ramos served on the Board of Trustees since her initial
appointment in 2005 and reappointments throughout the years until 2020; and

WHEREAS, Ms. Gina Y. Ramos served as a Chairperson and Secretary during her tenure
and in that capacity faithfully and hororably represented the students, faculty and staff of the
College in a commendable fashion; and

WHEREAS, Ms. Gina Y. Ramos demonstrated outstanding leadership and commitment
to education for the studeats, faculty and administration of the College, 1o our community and
neighboring islands; and

WHEREAS, for over fifteen (15) years, Ms. Gina Y. Ramos has been an advocate of the
Guam Community College as “a leader in career and technical workforce development, providing
the highest quality, student-centered education and job training for Micronesia” by responding
effectively to the diverse needs of the community in her role as a Trustee.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees commends and
recognizes Ms. Gina Y. Ramos for over fifieen (15) years of dedicated service and leadership; for
providing guidance to the administration of the College; and for her commitment to the mission of
the College; and

BE IT FURTHER RESOLVED, that the Board of Trustees further commends Ms. Gina
Y. Ramos for her leadership in providing valuable support for the welfare of the faculty, staff, and
students of the College; and

BE IT FURTHER RESOLVED, that the Board of Trustees extends its sincere
appreciation 1o Ms. Gina Y. Ramos for her outstanding contribution to the people of Guam
throughout the years in her role as a member of the Guam Community College Board of Trustees
as she completes her tenure.

PTED the 9'" day of October 2020.

-

FRA XARRIOLA CARLQ/M. LEON GUERRERO
Chairperson Vice Chairperson
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Members of the Board:

Aﬁém@ C. bloeg.

DEBORAH C. BELANGER’
Secretary

s

ELOY P. HARA mvm. RAMOS
Member Studen tee
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Guam Community College
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GUAM COMMUNITY COLLEGE
Board of Trustees
Resolution 8-2020

WRITE-OFF OF UNCOLLECTIBLE RECEIVABLES
FISCAL YEAR 2020

WHEREAS, the appropriate fiscal statement of receivables requires periodic write-off of
uncollectible accounts; and

WHEREAS, the College has drawn up a list of uncollected accounts receivable included
in this document; and

WHEREAS, the accounts receivable balances originated from the NIAS system
conversion to Banner back in September 2007; and

WHEREAS, the student account listing consist of the following terms (excluding
CEWDs): NIAS — legacy system (2007 and prior terms); all of 2008 terms and all of 2009
terms; and

WHEREAS, attempts have been made to collect these amounts and students accounts
will remain on hold and students will not be allowed to receive transcripts or register for future
classes; and

WHEREAS, these amounts were recorded as bad debt expense in FY2021 and were
allowed for; and

WHEREAS, College procedures call for the write-off of these amounts after an
appropriate period of time.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees authorize the
write-off of student accounts receivable balances of $597,362.06 and the write-off of non-student
accounts receivable balances of $320,166.41, both totaling $917,528.47 in the Fiscal Year 2020

Financial Statements.
CARLO Cus prego , V'E Cupqye

For- FRANK P. ARRIOLA
Chairperson

ADOPTED the 9'" day of October 2020.

ATTESTED BY:

K ¢ oherg

DEBORAH C. BELANGER Y
Secretary
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