




GUAM COMMUNITY COLLEGE 
Board of Trustees 

Monthly Meeting of October 21, 2025 

Minutes 

I. CALL TO ORDER.  The monthly meeting of the GCC Board of Trustees held on
September 19, 2025, was called to order at 12:03 p.m., by Chairperson Carlo Leon Guerrero
in Room 112 located at the Guam Community College Learning Resource Center (Library)
in Mangilao, Guam.

1. Roll Call.  Trustees Present:  Mr. Carlo Leon Guerrero, Chairman; Ms. Rose P.
Grino, Vice Chairperson (arrived 12:07 p.m.); Ms. Yolanda Padrones, Secretary; Ms. Faith
Velasco, Student Trustee; Mr. Richard P. Sablan, Member; Mr. Frank P. Arriola, Member
(schedule conflict); Ms. Gina Y. Ramos, Treasurer (schedule conflict).

2. Others in attendance:  Dr. Mary A.Y. Okada, President; Dr. Virginia Tudela, Vice
President, Academic Affairs Division; Ms. Clarissa Padua, Vice President, Finance &
Administration; Dr.  Michael Chan, Dean, TSS; Ms. Pilar Williams, Dean, TPS; Dr. Julie
Ulloa-Heath, Assistant Director, Planning & Development; Ms. Apolline San Nicolas, Chief
Human Resources Officer; Mr. John Dela Rosa, Assistant Director, Communications and
Promotions; Mr. Kenneth Bautista, Support Staff Advisory Representative; Ms. Francine Galao,
Faculty Advisory Representative; Attorney Rawlen Mantanona.

3. Recital of Mission Statement.  Board members recited the Mission Statement:
Guam Community College is a leader in career and technical workforce development,
providing the highest quality, student-centered education and job training for Micronesia.

II. APPROVAL OF MINUTES – September 19, 2025.

MOTION 

IT WAS MOVED BY TRUSTEE RICHARD P. SABLAN, AND SECONDED BY 
TRUSTEE YOLANDA M. PADRONES, THAT THE BOARD HEREBY APPROVES 
THE MEETING MINUTES OF SEPTEMBER 19, 2025, WITH CORRECTIONS. 
NONE OPPOSED, MOTION CARRIED.  (Voting: 5 ayes, 0 nays) 

III. COMMUNICATIONS.  None.

IV. PUBLIC DISCUSSION. No request.

V. REPORTS

1. President’s Report:  President Okada reported on the following:

Financial Status: The President provided the Board with a current financial status of the 



BOT- Meeting of October 21, 2025 

Page2of7 

College, as follows: 

FY2025: The College received 100% of its appropriation for FY2025 for all funds. 

FY2026: To date, the College received $868,851.00 and has completed its rollover of 
purchase orders for fiscal year 2026 and is now in business in terms of processing for 
requisitions for the current fiscal year. 

The College started its initial conversation for the FY2025 audit, which is ongoing and 
should be able to present the preliminary trial balance and supporting schedules by the end 
of the month. The College is ahead of schedule right now and the anticipated completion 
date, based on the auditor's worksheets is March 31 2026 but anticipate accelerating 
finalizing in February 2026. 

The College is also in the process of developing its fiscal year 2027 budget. The budget is 
due to the legislature by February 15, 2026 and will begin those discussions through the end 
of the current calendar year. 

Capital Improvement Projects and other activities: 

Other activities: 

The President reported the following: 

There is additional interest in the Mariner Program to support workforce, and the College is 
working with Cabras Marine to expand the program to provide training and job opportunities 
for apprentices. 

The President attended the Guam Defense Forum and participated in the economic 
development segment, where she discussed pathways from high school to post-secondary 
education, as well as the College's apprenticeship programs and ongoing boot camps. 

Dr. Tudela and the President completed the focus site visit to Kapiolani Community College. 
The resulting report was submitted to Kapiolani for review and subsequently returned with 
feedback. It has now been forwarded to the Commission for their review, with a final 
decision expected in January 2026. 

Dean Pilar visited Boeing's advanced manufacturing facility in Mobile, Alabama, as part of 
the Workforce Development Institute pre-conference. During the visit, she observed the 
segmented assembly process of an airplane. 






















