GUAM COMMUNITY COLLEGE
BOARD OF TRUSTEES
Monthly Meeting Tuesday, February 13, 2024, 12:00 p.m.
Rm. 112, Learning Resource Center (Library), Building 4000

AGENDA
I. CALL TO ORDER
1. Roll Call
2., Recital of Mission Statement

Guam Community College is a leader in career and technical workforce
development, providing the highest quality, student-centered education
and job training for Micronesia.

IL APPROVAL OF MINUTES

1. Monthly Meeting of January 12, 2024

III. COMMUNICATIONS
Iv. PUBLIC DISCUSSION
V. REPORTS
1. President’s Report:
. Financial Status of the College
. Capital Improvement Projects (CIP)
2. Monthly Activities Reports:
. Student Trustee
. Faculty Advisory Member
. Support Staff Advisory Member
. Board of Trustees Community Outreach Report
VL UNFINISHED BUSINESS
e Construction Projects Updates
. Wellness Center
. Building B
. Workforce Development Center

. Culinary Arts & Baking Center
. Building 2000 Generator

2. Accreditation Updates
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VIL NEW BUSINESS

Compensation Review Update for Academic Administrators

Vice President for Finance & Administration Division Position
Description, Update

Resolution re Building B Equipment

Resolution re Workforce Development Center, Additional Funding
Resolution re Wellness Center

FY2025 Budget Request

BOT Travel-2024 ACCT Pacific GLI

DO

S O% s e

VIIIL EXECUTIVE SESSION

1. Personnel Matters
2. Labor Management Relations
3. Legal Matters

IX. ADJOURNMENT




GUAM COMMUNITY COLLEGE
Board of Trustees
Monthly Meeting of January 12, 2024

Minutes

L CALL TO ORDER. The monthly meeting of the GCC Board of Trustees held on
January 12, 2024, was called to order at 12:14 p.m., by Chairman Frank P. Arriola, in Room
112 located at the Guam Community College Learning Resource Center (Library) in
Mangilao, Guam.

1. Roll Call. Trustees Present: Mr. Frank P. Arriola, Chairman; Mr. Carlo Leon
Guerrero, Vice Chairperson; Ms. Rose P. Grino, Secretary; Mr. Richard P. Sablan, Treasurer;
Ms. Gina Y. Ramos, Member; Ms. Yolanda Padrones, Member; Mr. Kenly Magwili, Student
Trustee.

2. Others in attendance: Dr. Mary A.Y. Okada, President; Dr. Virginia Tudela, Vice
President, Academic Affairs Division; Ms. Pilar Williams, Dean, TPS; Ms. Apolline San
Nicolas, Chief Human Resources Officer; Dr. Julie Ulloa-Health, Assistant Director,
Planning & Development; Ms. Simone Bollinger, Faculty Advisory member; Mr. Kenneth
Bautista, Support Staff Advisory member.

3. Recital of Mission Statement. Board members recited the Mission Statement:
Guam Community College is a leader in career and technical workforce development,
providing the highest quality, student-centered education and job training for Micronesia.
II. APPROVAL OF MINUTES — December 15, 2023.

MOTION
IT WAS MOVED BY TRUSTEE GINA Y. RAMOS, AND SECONDED BY TRUSTEE
RICHARD P. SABLAN, THAT THE BOARD APPROVES THE MEETING
MINUTES OF DECEMBER 15, 2023, WITH CORRECTIONS. NONE OPPOSED,
MOTION CARRIED. (Voting: 7 ayes, 0 nays)
III. COMMUNICATIONS. None received
IV.  PUBLIC DISCUSSION. No request.
V. REPORTS
1. President’s Report: President Okada reported on the following:
Financial Status: The President provided the Board with a current financial status of the

College as follows:

FY2024: As of year-to-date, the College received $6,188,189.00 for its appropriation.
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$4,011,503.00 from the General Fund; $2,151,030.00 from MDF; and $25,666.00 to support
the WICHE PSEP scholarship program. This equates to 81% collected based on the
appropriation schedule. The College continues to receive its appropriation on a regular basis
from the Department of Administration.

Capital Improvement Projects and other activities: The following is a report from the
President.

Other activities:

Leo Palace has been very supportive in hosting the students in the Culinary Arts program
due to our kitchen is down because of renovations. This support will go into Spring semester
as well as for the Summer semester. This is a great partnership between our chefs and Leo
Palace and are supporting the College at no cost to date. The Chairman asked to extend the
Board’s gratitude and Trustee Grino mentioned that there should be some type of recognition
for this partnership.

A pinning ceremony for seventeen (17) LPN students was held last month in December 2023;
the Reach for College collected data for tutoring services provided by students to secondary
and postsecondary adult education students with eighty-four (84) served during the Fall
semester; during the month of December 2023, the College has been preparing for the Spring
semester which began this week on January 10, 2024; to date 1,300 students enrolled with a
slight decrease in comparison to last year, however, numbers are still being finalized with
today being the last day to add/drop classes; a FEMA application was submitted for the
Building 500 renovation project; as of December 31, 2023, Administrators completed all of
their evaluations and are now developing their new key performance indicators which the
President will receive by the end of January 2024 that uses the new KPI as the baseline for
the evaluation for the upcoming period.

A staff holiday luncheon was held last month in December 2023. The employees were
engaged in team building from different offices. They commingled with one another in
different activities such as chess and puzzles. The President believes this has been one of
the best luncheons held for staff that included this type of team building exercise.

Ongoing CIP:

For FY2023, 28 air-conditioning units have been replaced and this project is now closed and
complete; the College received $200,000 from the insurance to support its claim and will be
providing the details to FEMA to offset what the insurance does not cover; the College
continues to work on all the FEMA projects which have been further reviewed by FEMA in
order to move these projects forward.
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2. Monthly Activities Report.

Student Trustee: Trustee Magwili reported the following:

Monday, January 8, 2024, in the MPA, 10:00 a.m.: Spring 2024 student orientation and
campus tour.

Wednesday/Thursday, January 10 and January 11, 2024: Students were welcomed on
campus for Spring semester and were provided directions to new students.

Friday, January 19, 2024, at the Student Center Training Room 5108, 12:00 p.m., is the first
COPSA General Membership meeting.

Trustee Magwili provided the Board with a schedule of student activities for the new
semester.

Trustee Magwili also reported that he does notice new students on campus as well as
returning students. There were further discussions regarding enrollment that the focus should
be on recruitment and that there are several upcoming boot camps being considered.

Faculty Advisory Member: Ms. Simone Bollinger reported the following:

Greeted everyone with a “Happy New Year!” and continued the discussion on enrollment.
That Department Chairs, Faculty and Adjuncts are watching the numbers especially during
the beginning of the semester.

Looking at classes by full-time faculty that have less than ten (10) students and adjuncts that
have less than thirteen (13) students.

This is a new solution that came up during the negotiations to have ten (10) as a benchmark
and that this is the second semester that it is being used and that it’s kind of been working
out.

Ms. Bollinger further explained that while looking at the numbers, it’s been very low from
two (2) to three (3) students and also looked in Degree Works and they see if students need
this course to graduate or not. If not, then it is very hard for faculty to actually run the course.
The student’s schedule is then looked at to see if students could be able to be moved into
another section. However, if the class is needed to graduate, faculty will seek approval to
run the course, which is the justification to run a class below 10 or around 9.

Ms. Bollinger mentioned she understands that an email was received from a student whose
classes were cancelled. That the perspective of students that they often hear is that even if
they don’t need the class to graduate, a cancellation can really delay their educational plan.
Because today is the last day to register, they try to hold off on cancelling classes especially
if they are close and anticipating students will get into the class. This means that if a student
is registered for a class that has seven (7), a class could be cancelled if the students do not
need this class to graduate. Then there would be not enough time to register for another class
or did not agree with the schedule and then students end up enrolling with one less class.
This is an issue faculty attended to and all know is important but does not seem to be working
out to stop faculty from cancelling classes especially with 2 to 3 students. This happened to
2 students.

The class cancelled was Introduction to Literature with 2 students. A faculty member agreed
to take it on as a special project with a reduced fee but a special project is not the same as a
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class. A lot of students get disappointed when they do not get full classes. Some faculty will
do this for a reduced fee, some do and some don’t, which is another issue that comes up.
Wanted to inform the Board that they tried to resolve the issue with the students, although
not the way they planned.

That adjuncts make up the majority of instructors and always looking for qualified adjuncts
and with BOT Resolution 12-2023, which increased Adjunct pay scale, this is helpful and
are appreciative of this resolution. Still difficult to recruit adjuncts.

Ms. Bollinger requested to revisit the previous solutions to see what we can do to make it
work.

Other than this issue, the students seem happy and are finding parking, including faculty are
excited to be back.

Ms. Bollinger mentioned that in terms of enrollment and recruitment, one of the best ways
that faculty help in this area is through retention and completion. That as good news, the
upcoming PDIC regarding professional development initiatives for faculty will be focused
on advisement training scheduled in March 2024.

Staff Advisory Member: Mr. Kenneth Bautista reported the following:

Spring semester began and staff are busy assisting students and preparing the campus.
Wanted to add with what the President reported regarding the staff holiday luncheon in
December 2023. That it was probably the best because it was more interactive with other
staff engaging in different games and puzzles in this type of setting instead of just passing
each other during work.

That it is also nice having students back on campus.

Board of Trustees Community Outreach Report:

Trustee Grino reported she attended the Workforce Development Summit held in the GCC
MPA. As reported at the last meeting, this summit will focus on healthcare workforce in
collaboration with the government, military and private stakeholders. The final write-up of
the framework and priorities that were developed would need to be worked on but has not
been issued. She explained how they were placed in groups to come up with strategies.
Acknowledged the President and Dr. Gina Tudela were also in attendance.

VI. UNFINISHED BUSINESS

1. BOT Election 2024-2025. This was tabled per the last meeting of December 15,
2023. The following Trustees were then nominated as BOT Officers for the period 2024-
2025: Carlo Leon Guerrero, Chairperson; Rose P. Grino, Vice Chairperson; Yolanda
Padrones, Secretary; Gina Y. Ramos, Treasurer. The following motion was then made:

MOTION

IT WAS MOVED BY TRUSTEE RICHARD P. SABLAN, AND SECONDED BY
TRUSTEE YOLANDA M. PADRONES, THAT THE BOARD NOMINATE AND
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CLOSE THE NOMINATIONS FOR THE GUAM COMMUNITY COLLEGE
BOARD OF TRUSTEES ELECTION FOR 2024-2025, AS FOLLOWS: CARLO
LEON GUERREROQO, CHAIRPERSON; ROSE P. GRINO, VICE CHAIRPERSON;
YOLANDA PADRONES, SECRETARY; GINA Y. RAMOS, TREASURER. NONE
OPPOSED, MOTION CARRIED. (Voting: 7 ayes, 0 nays)

At this time, a motion was made as follows:
MOTION

IT WAS MOVED BY TRUSTEE ROSE P. GRINO, AND SECONDED BY TRUSTEE
GINA Y. RAMOS, THAT THE BOARD ELECT THE FOLLOWING TRUSTEES AS
OFFICERS OF THE GUAM COMMUNITY COLLEGE BOARD OF TRUSTEES
FOR 2024-2025: CARLO LEON GUERRERO, CHAIRPERSON; ROSE P. GRINO,
VICE CHAIRPERSON; YOLANDA PADRONES, SECRETARY; GINA Y. RAMOS,
TREASURER. NONE OPPOSED, MOTION CARRIED. (Voting: 7 ayes, 0 nays)

2. Construction Projects Updates. President Okada reported on the following:

Wellness Center.
The President reported that Dr. Julie Ulloa-Heath had a meeting with USDA.. The financial
feasibility study has been contracted with Burger & Comer a CPA firm who will be providing
an updated study.

Building B.

To date, this project is almost 56.92% complete. The contractor is working on the installation
of the rebars, lifting of the steel joist and support. There should be another inspection on
January 13, 2024 and the concrete pouring.

Workforce Development Center (Barrigada property).

The bid evaluations are pending for this project with two (2) submissions. Once the
evaluations are finalized it will determine which vendor, if any, will be awarded this project.
The grant for this is for $1.24 million and the College is anticipating the costs will be
significantly higher, however, this cannot be disclosed at this time due to the pending
evaluations.

Culinary Arts & Baking Center.

This project is currently at 16.03%. A resolution will be discussed under New Business due
to issues with the roof, which has to be replaced and would now require additional funding.
Once the additional funding is approved, the contractor will provide the change order for the
additional costs. As for solar panels for the roof, the College would have to discuss this with
legal counsel and would have to be a separate bid.
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Generator for Building 2000.

The housing for this generator is currently at 86% complete. Some leaks were identified and
had to be fixed; working on the fire suppression waterline; and there is still the issue with
delays in concrete delivery, which is the same for some of the other projects.

3 Accreditation Updates. The President provided the following accreditation update:
The individual standard committees I-IV have met to discuss the feedback based on each
committee’s first draft of the Institutional Self Evaluation Report (ISER) that was provided
to Dr. Gina Tudela, the Accreditation Liaison Officer (ALO) and Dean Pilar Williams, the
Assistant ALO. Committees are still reviewing the accreditation standards criteria and
identifying the required documentations needed to support the ISER. The updates to the
Accreditation website are continuing and the second draft of the ISER is due February 16,
2024.

VII. NEW BUSINESS.

1. Resolution re Funding Request to Support the Culinary Arts & Baking Center
Renovation Project. The Board was presented with Resolution 1-2024, “Funding Request
to Support the Culinary Arts & Baking Center Renovation Project,” for their consideration.
The President explained that the College is requesting for the Board to authorize the sum not
to exceed $1,000,000.00 from the Manpower Development Fund (MDF). The MDF
legislation allows for facility upgrades relative to apprenticeship training programs at the
College, which includes the Culinary Arts program. If this Resolution is approved, it will be
provided to the College Governing Council (CGC) and Resource, Planning and Facilities
Committee (RPF) as an updated Resolution for the funding that was previously approved last
year. The following motion was then made:

MOTION

IT WAS MOVED BY TRUSTEE ROSE P. GRINO, SECONDED BY TRUSTEE
RICHARD P. SABLAN, THAT THE GUAM COMMUNITY COLLEGE BOARD OF
TRUSTEES RESOLUTION NO. 1-2024, “FUNDING REQUEST TO SUPPORT THE
CULINARY ARTS & BAKING CENTER RONOVATION PROJECT,” IS HEREBY
ADOPTED AND APPROVED, AS PRESENTED. NONE OPPOSED, MOTION
CARRIED. (Voting: 7 ayes, 0 nays)

2, President’s Travel Request (February 2024)
Board of Visitors—Air University meeting, February 6-7, 2024, Keesler AFB, Biloxi,
Mississippi, funded by the Air University.
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MOTION

IT WAS MOVED BY TRUSTEE YOLANDA M. PADRONES, SECONDED BY
TRUSTEE GINA Y. RAMOS, THAT THE PRESIDENT’S TRAVEL FOR
FEBRUARY 2024, BE APPROVED. NONE OPPOSED, MOTION CARRIED.
(Voting: 7 ayes, 0 nays)

At this time a motion was made as follow:

MOTION

IT WAS MOVED BY TRUSTEE ROSE P. GRINO, SECONDED BY TRUSTEE
YOLANDA M. PADRONES, THAT THE MEETING CONVENE INTO
EXECUTIVE SESSION. NONE OPPOSED, MOTION CARRIED. (Voting: 7 ayes,
0 nays)

At 12:51 p.m., the meeting convened into Executive Session.
VIII. EXECUTIVE SESSION

1. Personnel Matters
2. Labor Management Relations
3. Legal Matters

At 1:29 p.m., the meeting reconvened into Open Session.
A motion was then made to accept the President’s Report, as follows:

MOTION

IT WAS MOVED BY TRUSTEE ROSE P. GRINO, SECONDED BY TRUSTEE
CARLO M. LEON GUERRERO, THAT THE PRESIDENT’S REPORT BE
ACCEPTED. NONE OPPOSED, MOTION CARRIED. (Voting: 7 ayes, 0 nays)

At this time Trustee Arriola thanked everyone for their support over the years during his
tenure as the Chairman. That he enjoyed seeing the College grow and that the biggest thing
he is proud of is the support provided to the students through a lot of adversity such as with
COVID and some of the recent storms. Mentioned to keep the momentum going and that he
has every confidence with the new officers. The Chairman also mentioned he is available to
continue to help.

The Chairman was also thanked for his leadership during these challenging times.
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IX. ADJOURNMENT. A motion was made to adjourn the meeting, as follows:

MOTION

IT WAS MOVED BY TRUSTEE GINA Y. RAMOS, SECONDED BY TRUSTEE
KENLY MAGWILI, THAT THE MEETING OF JANUARY 12, 2024, BE
ADJOURNED. NONE OPPOSED, MOTION CARRIED. (Voting: 7 ayes, 0 nays)

There being no further discussion, the meeting of January 12, 2024, adjourned at 1:30 p.m.

SUBMITTED BY:

nNIA
1 4]

BERTHA M. GUERRERO

Recording Secretary
ATTESTED BY: APPROVED BY:
W 13 Y~ a1 5
YOLANDA M. PADRONES CARLO M. LEON GUERRERO

Secretary Chairperson
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President 152 230 65 382 248.3 30 382 114.6 F 152 152 Al 12 Al 22 D2 100 F5 132 G5 264 E2 100 1679
VP Academic Affairs 152 200 65 352 228.8 25 352 88.0 F 152 132 Al 12 Al 22 D2 87 F4 115 G3 175 E2 76 1440
VP Finance and Administration 152 175 65 327 212.6 25 327 81.8 F 152 132 Al 12 Al 22 D2 87 F4 115 G3 152 Cc2 43 1336
Dean Trades & Prof. Services (TPS) 152 175 60 327 196.2 20 327 65.4 E 132 115 Al 12 Al 22 D2 76 F3 100 G2 152 D2 66 1264
Dean Tech. & Student Services (TSS) 152 175 60 327 196.2 20 327 65.4 E 132 115 Al 12 Al 22 D2 76 F3 100 G2 152 D2 66 1264
Ass. Director (Planning & Dev.) 152 152 60 304 182.4 20 304 60.8 E 132 115 Al 12 Al 22 D2 76 F3 100 G2 132 B1 19 1155
Ass. Director (Continuing Education) 152 152 60 304 182.4 20 304 60.8 E 132 115 Al 12 Al 22 D2 76 F3 100 G2 132 B1 19 1155
Ass. Director (Asst, Ins. Eff. & Res.) 152 152 60 304 182.4 20 304 60.8 E 132 115 Al 12 Al 22 D2 76 F3 100 G2 132 B1 19 1155
Ass. Director (Com. & Promotions) 152 152 60 304 182.4 20 304 60.8 E 132 115 Al 12 Al 22 D2 76 F3 100 G2 132 B1 19 1155
Chief Information Tech. Officer 132 152 60 284 170.4 20 284 56.8 E 132 115 Al 12 Al 22 D2 76 F3 100 G2 132 B1 22 1122
Chief Human Resources Officer 132 152 60 284 170.4 20 284 56.8 E 132 115 Al 12 Al 22 D2 76 F3 100 G2 132 B1 22 1122
Controller 132 152 60 284 170.4 20 284 56.8 E 132 115 Al 12 Al 22 D2 76 F3 100 G2 132 Bl 22 1122
Associate Dean (TPS) 152 152 55 304 167.2 20 304 60.8 E 115 115 Al 12 Al 22 Cc2 66 E3 76 Gl 115 El 66 1119
Associate Dean (TSS) 152 152 55 304 167.2 20 304 60.8 E 115 115 Al 12 Al 22 Cc2 66 E3 76 G1 115 El 66 1119
Professor (Average) 1020
Nursing & Allied Health Admin. 132 132 55 264 145.2 15 264 39.6 E 115 115 Al 12 Al 22 Cc2 66 E3 76 F1 100 B1 19 974
Procurement & Inventory Admin. 132 132 55 264 145.2 15 264 39.6 E 115 115 Al 12 Al 22 Cc2 66 E3 76 F1 100 B1 19 974
Data Processing Systems Admin. 132 132 55 264 145.2 15 264 39.6 E 115 115 Al 12 Al 22 Cc2 66 E3 76 F1 100 B1 19 974
Associate Professor (Average) 964
Coordinator - Admissions & Reg. 132 132 55 264 145.2 15 264 39.6 E 115 115 Al 12 Al 22 Cc1 43 D3 50 FO 76 Bl 19 901
Coordinator - Financial Aid 132 132 55 264 145.2 15 264 39.6 E 115 115 Al 12 Al 22 C1 43 D3 50 FO 76 B1 19 901
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Institutional Researcher J 132 | 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 Al 12 Al 22 C1 43 D3 50 EO 50 B1 19 875
Instructional Designer J 132 | 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 Al 12 Al 22 Cc1 43 D3 50 EO 50 B1 19 875
Sustainability & Project Coordinator J 132 | 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 Al 12 Al 22 C1 43 D3 50 EO 50 B1 19 875
Environ. Health & Safety Officer J 132 | 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 Al 12 Al 22 C1 43 D3 50 EO 50 B1 19 875
Assistant Professor (Average) 866
Instructor (Average) 838
Program Specialist J 132 | 132 D 50 264 132.0 C 15 264 39.6 E 115 E 100 Al 12 Al 22 C1 38 D2 43 EO 50 B1 19 835
Assistant Instructor (Average) 762
Emergency Instructor (Average) 738
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APPENDIX B

Benchmark Position

Market Percentiles (2022)

Market Comparison - Higher Education / Associate Institutions / Tenure Track (U.S. Mainland)

5th 10th 15th 20th 25th 30th 35th 40th 45th 50th 55th 60th 65th 70th 75th 80th 85th 90th 95th

President 169,417 173,720 178,023 182,326 186,629 192,242 197,856 203,469 209,082 214,695 217,688 220,681 223,674 226,667 229,660 233,963 238,266 242,569 246,872
VP Academic Affairs 114,144 117,324 120,504 123,684 126,864 129,184 131,504 133,824 136,144 138,464 142,504 146,544 150,584 154,624 158,664 161,844 165,024 168,204 171,384
VP Finance and Administration 106,985 110,130 113,274 116,419 119,564 122,804 126,045 129,285 132,526 135,766 138,815 141,864 144,913 147,962 151,011 154,156 157,301 160,445 163,590
Dean Trades & Prof. Services (TPS) 96,102 98,934 101,765 104,596 107,428 110,323 113,218 116,114 119,009 121,904 124,671 127,439 130,206 132,973 135,741 138,572 141,403 144,235 147,066
Dean Tech. & Student Services (TSS) 96,102 98,934 101,765 104,596 107,428 110,323 113,218 116,114 119,009 121,904 124,671 127,439 130,206 132,973 135,741 138,572 141,403 144,235 147,066
Ass. Director (Planning & Dev.) 89,630 92,263 94,896 97,530 100,163 102,651 105,139 107,627 110,115 112,603 115,382 118,160 120,939 123,718 126,496 129,130 131,763 134,396 137,030
Ass. Director (Continuing Education) 89,630 92,263 94,896 97,530 100,163 102,651 105,139 107,627 110,115 112,603 115,382 118,160 120,939 123,718 126,496 129,130 131,763 134,396 137,030
Ass. Director (Asst, Ins. Eff. & Res.) 89,630 92,263 94,896 97,530 100,163 102,651 105,139 107,627 110,115 112,603 115,382 118,160 120,939 123,718 126,496 129,130 131,763 134,396 137,030
Ass. Director (Com. & Promotions) 89,630 92,263 94,896 97,530 100,163 102,651 105,139 107,627 110,115 112,603 115,382 118,160 120,939 123,718 126,496 129,130 131,763 134,396 137,030
Chief Information Tech. Officer 88,316 90,919 93,522 96,126 98,729 101,188 103,646 106,104 108,563 111,021 113,770 116,518 119,266 122,015 124,763 127,366 129,970 132,573 135,176
Chief Human Resources Officer 86,216 88,759 91,303 93,846 96,390 98,782 101,173 103,565 105,957 108,349 111,044 113,740 116,435 119,130 121,826 124,369 126,913 129,457 132,000
Controller 87,948 90,543 93,138 95,733 98,327 100,767 103,207 105,647 108,087 110,527 113,276 116,026 118,775 121,525 124,274 126,869 129,464 132,059 134,653
Associate Dean (TPS) 80,726 83,104 85,483 87,861 90,239 92,671 95,103 97,535 99,967 102,399 104,724 107,049 109,373 111,698 114,022 116,401 118,779 121,157 123,535
Associate Dean (TSS) 80,726 83,104 85,483 87,861 90,239 92,671 95,103 97,535 99,967 102,399 104,724 107,049 109,373 111,698 114,022 116,401 118,779 121,157 123,535
Professor (Average) 46,748 50,990 55,231 59,473 63,715 67,957 72,199 76,440 80,682 84,924 89,166 93,408 97,649 101,891 106,133 110,375 114,617 118,858 123,100
Nursing & Allied Health Admin. 79,111 81,442 83,773 86,104 88,434 90,818 93,201 95,585 97,968 100,352 102,630 104,908 107,186 109,464 111,742 114,073 116,403 118,734 121,065
Procurement & Inventory Admin. 79,111 81,442 83,773 86,104 88,434 90,818 93,201 95,585 97,968 100,352 102,630 104,908 107,186 109,464 111,742 114,073 116,403 118,734 121,065
Data Processing Systems Admin. 72,419 74,554 76,688 78,823 80,958 82,974 84,990 87,006 89,022 91,037 93,291 95,545 97,798 100,052 102,306 104,440 106,575 108,710 110,845
Associate Professor (Average) 42,017 45,571 49,125 52,680 56,234 59,788 63,342 66,897 70,451 74,005 77,559 81,114 84,668 88,223 91,777 95,331 98,886 102,440 105,994
Coordinator - Admissions & Reg. 63,860 65,553 67,245 68,938 70,631 72,438 74,246 76,053 77,861 79,668 81,246 82,823 84,401 85,979 87,556 89,249 90,941 92,634 94,326

Coordinator - Financial Aid 63,860 65,553 67,245 68,938 70,631 72,438 74,246 76,053 77,861 79,668 81,246 82,823 84,401 85,979 87,556 89,249 90,941 92,634 94,326

Institutional Researcher 61,845 63,704 65,564 67,423 69,283 71,104 72,925 74,745 76,566 78,387 80,285 82,184 84,082 85,980 87,878 89,737 91,597 93,456 95,316

Instructional Designer 61,845 63,704 65,564 67,423 69,283 71,104 72,925 74,745 76,566 78,387 80,285 82,184 84,082 85,980 87,878 89,737 91,597 93,456 95,316

Sustainability & Project Coordinator 61,598 63,450 65,302 67,154 69,007 70,820 72,634 74,448 76,261 78,075 79,966 81,856 83,747 85,637 87,528 89,380 91,232 93,084 94,936




APPENDIX B
Market Data Results

Environ. Health & Safety Officer 60,390 62,206 64,022 65,838 67,654 69,432 71,210 72,988 74,766 76,544 78,398 80,251 82,105 83,958 85,811 87,627 89,443 91,259 93,075
Assistant Professor (Average) 38,548 41,628 44,708 47,788 50,868 53,878 56,888 59,897 62,907 65,917 69,067 72,217 75,367 78,517 81,667 84,747 87,827 90,907 93,987
Instructor (Average) 34,914 37,640 40,366 43,092 45,818 48,463 51,108 53,752 56,397 59,042 61,849 64,656 67,463 70,270 73,077 75,803 78,529 81,255 83,981
Program Specialist 59,929 61,880 63,831 65,782 67,733 69,591 71,450 73,308 75,166 77,024 79,068 81,112 83,156 85,199 87,243 89,194 91,145 93,096 95,047
Assistant Instructor (Average) 30,348 32,823 35,299 37,774 40,249 42,633 45,017 47,400 49,784 52,168 54,735 57,301 59,868 62,434 65,001 67,476 69,951 72,427 74,902
Emergency Instructor (Average) 26,746 28,857 30,968 33,078 35,189 37,210 39,231 41,251 43,272 45,293 47,494 49,694 51,895 54,095 56,296 58,407 60,517 62,628 64,739
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APPENDIX C

Base Salary Regression
GCC (Academic Administrators) - Current Salaries (excluding vacancies)

L 2 4

versus 2022 Market (U.S. Higher Education / Associate Institutions)
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APPENDIX E
Estimated Cost in migrating GCC Academic Administrators to the 10th Market Percentile (2022 Market Data) - based on range minimum
Staffing Pattern : December 2023

Estimated
Employees Number Percentage N
Additional
Employee Grou above or below of of Base Salar
ploy P 10th Market Percentile Employeess Employees i Y
. . Cost Required
Regression Line (No) (%) (©)
< 10th Mkt Percentile 10 34.5 52,139
Academic Administrators
> 10th Mkt Percentile 19 65.5 11,062
Academic Administrators - Vacancies x 3 14,385
29 100.0 77,586
Estimated
Employee Grou Base Estimated S1I'r(;:1|e
ey e Salary Benefit Cost .
Compensation
Academic Administrators (Current including Vacancies) 2,633,839 1,078,809 3,712,648
Transition cost to 10th Market Percentile 77,586 31,779 109,365
Total 2,711,425 1,110,588 3,822,013




APPENDIX F
Estimated Cost in migrating GCC Academic Administrators to the 15th Market Percentile (2022 Market Data) - based on range minimum
Staffing Pattern : December 2023

Estimated
Employees Number Percentage N
Additional
Employee Grou above or below of of Base Salar
ploy P 15th Market Percentile Employeess Employees i Y
. . Cost Required
Regression Line (No) (%) (©)
< 15th Mkt Percentile 13 44.8 79,479
Academic Administrators
> 15th Mkt Percentile 16 55.2 5,025
Academic Administrators - Vacancies x 3 21,205
29 100.0 105,709
Estimated
Employee Grou Base Estimated S1I'r(;:1|e
ey . Salary Benefit Cost .
Compensation
Academic Administrators (Current including Vacancies) 2,633,839 1,078,809 3,712,648
Transition cost to 15th Market Percentile 105,709 43,298 149,007
Total 2,739,548 1,122,107 3,861,655




APPENDIX G
Estimated Cost in migrating GCC Academic Administrators to the 20th Market Percentile (2022 Market Data) - based on range minimum
Staffing Pattern : December 2023

Estimated
Employees Number Percentage .
Additional
Employee Grou above or below of of Base Salar
pioy P 20th Market Percentile Employeess Employees i v
. . Cost Required
Regression Line (No) (%) ()
< 20th Mkt Percentile 17 58.6 116,412
Academic Administrators
> 20th Mkt Percentile 12 41.4 4,155
Academic Administrators - Vacancies x 3 28,613
29 100.0 149,180
Estimated
Base Estimated !
Employee Group . Total
Salary Benefit Cost i
Compensation
Academic Administrators (Current including Vacancies) 2,633,839 1,078,809 3,712,648
Transition cost to 20th Market Percentile 149,180 61,103 210,283
Total 2,783,019 1,139,912 3,922,931




VICE PRESIDENT
FOR

FINANCE AND ADMINISTRATION

NATURE OF WORK IN THIS CLASS:

This is a management position within the administrative structure of a career and technical
education institution. It is a twelve-month service position reporting directly to the President.
The Vice President for Finance and Administration is the Chief Financial and Business Officer
of the College. The Vice President for Finance and Administration is a top-level manager who
has the primary responsibility to provide leadership and direction in all matters related to
Business, Finance, and Administration.

ILLUSTRATIVE EXAMPLES OF WORK: (These examples do not list all the duties which may be
assigned; any one position may not include all the duties listed.)

The primary responsibilities of the Vice President for Finance and Administration are to analyze,
interpret and manage the business, financial affairs, and administration of the College and report
the financial condition of the College to the President and Board of Trustees along with
appropriate recommendations regarding all financial affairs of the College. Reporting directly to
the Vice President for Finance and Administration are the Administrators for the following
departments: Management information Systems, Business Office, Human Resources, Materials
Management, Student Financial Aid, and Environmental Health and Safety. Duties of the Vice
President for Finance and Administration may include all or most of the following but are not
limited to only those listed:

® Financial Accounting and Reporting

o Development, operation and maintenance of the basic financial accounting and
records systems.

o Preparation of financial reports and analyses that inform the President, Board of
Trustees, and the College community of the financial status of the institution.

e Fiscal Management

o Management of all financial operations of the College including design of the
systems, preparation and presentation of financial reports, conduct of financial
analyses, provision of appropriate controls and internal audits, billing, collection,
calculation of indirect costs, rates, payment of invoices, etc.

o Management and administration, within the College policy, of all College funds
including auxiliary enterprises, service departments, student activities, etc.



Vice President for Finance and Administration
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Financial resource management, investment and strategy development for
College funds and endowments.

Cash management.
Management of grant project finances.
Financial planning, budget development and management.

Coordinates College investments to ensure maximum return on investments in
Certificate of Deposits and money market funds.

Business Management

0 0o 0o o0 o o

Purchasing goods and services.

Procurement management.

Inventory maintenance and control.

Auxiliary enterprises.

Develop and implement fiscal controls pertaining to business affairs.

Facility and liability insurance, including risk management.

Administration

O

(@]

Recommends and executes plans for information technology to support and meet
the College's objectives based on research and evaluation from appropriate
committees/group.

Directs the implementation and execution of new/upgraded information systems.

Responsible for the efficient delivery of support services.

Human Resources Administration

@]

Provide leadership and management of human resources to ensure effective
management, development, and retention of staff.

Ensure effective processes are in place to monitor, maintain and enhance quality
and standards of human resources for the College.

Leadership and Policy Development for financial planning, budgeting, accounting,
human resources, information systems, procurement services, business operations, risk
management, and environment health and safety programs.

Supervision, Evaluation, and Training of Administrators and Staff.

Maintain ongoing business and organizational relationship with the appropriate officials
and employees of federal, state, community, other educational institutions, and other
business entities and organizations which have financial or legal relationships with the

College.



Vice President for Finance and Administration

e Negotiates with external organizations and builds relations with banks, bondholders
and other sources of financial and financial services.

e Establish operations standards for cost control, waste reduction, quality, safety, and
complete and on-time services/delivery.

e Ensure that the College is in compliance with federal and local laws, rules and
regulations, and Board policies in areas of responsibilities.

e Overall guidance to ensure safety and health of all constituencies within the College.

MINIMUM KNOWLEDGE, ABILITIES AND SKILLS:

Effective planning and organizational skills.
Ability to prioritize work, establish realistic time schedules, and meet deadlines.

Knowledge of education financial management and recommends policies and procedures that
ensure the College is in compliance with the funding requirements.

Maintain expertise in federal and state policies and regulations as they pertain to the College.

Oversees contract management and is responsible for the maintenance of all documents related
thereto.

Analyze, interpret, and apply detailed written policy and complex rules and regulations.
Ability to apply accounting and mathematical principles.
Knowledge and skill in the development and use of management information systems.

Knowledge, experience, and skill in establishing and operating computerized financial accounting
management and reporting systems, including fixed assets and capital projects.

Oversees the timely preparation of the College's annual budgets, including the production of all
related internal and external documentation, for review and approval, where applicable, by the

Board of Trustees.

Ability to work effectively with a wide variety of people both individually and in groups including
interpersonal relationship conflict resolution.

Ability to exercise independent judgment based on a thorough comprehension of pertinent
policy, law, rules, and regulations.

Skills in clear and effective communication both oral and written.



Vice President for Finance and Administration

Must be a strong financial planner, analyst, and strategist.

Ability to make judgment regarding programs and financial accounting.

Ability to work effectively under pressure.

Ability to comprehend the impact of financial activities and the interrelationships between
educational programs, program management and the availability and use of financial and
personnel resources.

MINIMUM EXPERIENCE AND TRAINING

a)

Ratified: [ | ° 204

Master's Degree from an accredited college or university in Business Administration with a
concentration in financial management, accounting, or closely related area with five (5) years
of senior fiscal experience, including significant proven experience in accounting, auditing,
and administration; or

Certified Public Accountant (U.S. Certified) with a Bachelor's Degree from an accredited
college or university in Business Administration with a concentration in financial
management, accounting, or closely related area and seven (7) years of senior fiscal
experience, including significant proven experience in accounting, auditing, and
administration.

CARLO M. LEON GUERRERO
CHAIRPERSON, BOARD OF TRUSTEES



GUAM COMMUNITY COLLEGE
Board of Trustees
Resolution GCC - -2024

REQUEST TO PROVIDE FUNDING FOR
FURNITURE AND EQUIPMENT FOR BUILDING B

WHEREAS, Guam Community College (“College”) strives to increase enrollment,
retention, and program graduation rates by improving academic quality, student learning
outcomes and expanding learning resources and facilities; and

WHEREAS, the GCC Physical Campus Master Plan, 2020-2030 identified the
renovation of Building B from a one-story to a two-story facility; and

WHEREAS, the renovation of Building B to a two-story facility will provide a total
of 6,000 square feet; and

WHEREAS, the Building B renovation will primarily house the Student Support
Offices and the Student Success Center computer lab; and

WHEREAS, as of January 2024 the Building B renovation project is at 61.18%
completion with an anticipated completion date of June 55, 2024; and

WHEREAS, the Board of Trustees has established through Policy 220, that the fund
balance available in the Non-Appropriated Fund is reserved for capital projects and can be
transferred to the Capital Projects Fund; and

WHEREAS, the College has identified the need to use these funds to purchase
furniture and equipment for Building B with an estimated cost of $100,000 in order to meet
the completion timeline herein; and

WHEREAS, the College requests that the Board of Trustees authorize the transfer
of up to $100,000 from the Non-Appropriated fund balance to the Capital Projects Fund.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees appropriates
the amount not to exceed $100,000 from the Capital Projects Fund for the College to purchase
the furniture and equipment for the Building B renovation.

ADOPTED the /3™ day of February 2024.
CEF——

CARLO M. I/£ON GUERRERO
Chairperson

ATTESTED BY:

—Hlry

YOBANDBA M. PADRONES
Secretary




GUAM COMMUNITY COLLEGE
Board of Trustees
Resolution No. _5 -2024

REQUEST TO PROVIDE ADDITIONAL FUNDING FOR THE
WORKFORCE DEVELOPMENT CENTER

WHEREAS, Guam Community College (“College”) supports increased enrollment,
retention, and program graduation rates by improving academic quality, student learning outcomes
and expanding learning resources and facilities; and

WHEREAS, the College provides support to ensure the economic diversification of
its workforce through increased apprenticeship through its Apprenticeship Training
Programs; and

WHEREAS, the College has developed an Institutional Strategic Master Plan
(“ISMP™), which has currently been updated for 2020-2026, and regarded as the central
planning document for the College to address the needs of our students and consistent with
the College’s Mission Statement; and

WHEREAS, as a “leader in career and technical workforce development,” the College
believes any improvements or expansion of its programs are important for the growth and
continued support of academic and career technical programs at Guam Community College
for Guam and the region; and

WHEREAS, the College issued an invitation for bid number GCC-FB-24-001 for the
Workforce Development Center (“WDC”) renovation; and

WHEREAS, the renovation costs for the WDC was estimated, as follows: $3,370,000.00
for the construction costs; $500,000.00 for equipment; and $327,000.00 for contingency; and

WHEREAS, the College has received a grant for $1,220,410.00 from the U.S. Economic
Development Administration (“EDA”) to fund the renovation of the WDC located in Barrigada,
Guam; and

WHEREAS, the Manpower Development Fund allows for facility upgrades relative to
Apprenticeship Training Programs; and

WHEREAS, the College has identified the need to use these funds in moving forward with
the WDC renovation project which will serve as the main ship repair training facility; and



Page 2: GCC Board of Trustees Resolution 3 -2024 - Request to Provide Additional
Funding for the Workforce Development Center.

WHEREAS, the College requests the Board of Trustees to authorize the transfer of up to
$2,197,000.00 from the Manpower Development Fund balance to the Capital Projects Fund.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Trustees authorizes the
transfer of up to $2,197,000.00 from the Guam Community College Manpower Development Fund
for additional funding needed for the Workforce Development Center renovation project.

ADOPTED the |3 day of February 2024.

==

CARLO M/ LEON GUERRERO
Chairperson

ATTESTED BY:

A M. PADRONES

Secretary




GUAM COMMUNITY COLLEGE
Board of Trustees
Resolution No. _4 -2024

REQUEST TO PROVIDE ADDITIONAL FUNDING FOR THE
WELLNESS & MAINTENANCE CENTER

WHEREAS, Guam Community College (“College”) is a “leader in career and technical
workforce development, providing the highest quality student-centered education and job training
for Micronesia” as stipulated in its mission; and

WHEREAS, as a “leader in career and technical workforce development,” the College
supports improvements or expansion in support of academic and career and technical
programs; and

WHEREAS, the College is the central training facility for law enforcement on Guam and
provides education services, including the physical requirements needed; and

WHEREAS, the College updated its Institutional Strategic Master Plan (ISMP) for 2020-
2026, which is the central planning document for the College to address the needs of our students,
consistent with the College’s Mission Statement; and

WHEREAS, the College supports the physical, social, emotional, and mental well-being
of its students, staff, faculty, and administrators; and

WHEREAS, the Guam Community College Foundation (GCC Foundation), through
Resolution GCCF1-2022, will borrow $7,000,000 to build the Wellness & Maintenance Center;
and

WHEREAS, Board of Trustees has established through Policy 220, that the fund balance
available in the Non-Appropriated Fund is reserved for capital projects and can be transferred to
the Capital Projects Fund; and

WHEREAS, the cost for the construction and equipment is estimated to be approximately
$9.242.,671.

NOW, THEREFORE, BE IT RESOLVED, that the College requests that the Board of
Trustees authorizes the transfer of up to $2,242,671 from the Non- Appropriated fund balance to

the Capital Projects Fund as leveraged funding to support the Wellness & Maintenance Center
construction project.

ADOPTED the |2 day of February 2024.

CARLO M. LEON GUERRERO
Chairperson

ATTESTED BY:

YOLANDA M. PADRONES
Secretary



| B covernance
LEADERSHIP
INSTITUTES

Pacific Islands Governance Leadership Institute
DRAFT AGENDA

ASSOCIATION OF
COMMUNITY COLLEGE TRUSTEES

Thursday, February 29" - Crowne Plaza Resort Saipan

8:00 am — 8:30 am Breakfast
Welcome Remarks and Introductions
8:30 am — 9:00 am Robin Matross Helms, VP Membership and Educational Services - ACCT
Facilitators
Board Basics: The Work of the Board & Board Operating Procedures
e  Statutory responsibilities
e  Fiduciary responsibilities
9:00 am - 11:30 am e Board Manual and Bylaws
e Organizational Models & Committee Structure
e Laws & Public Record Requirements
e The Consent Agenda
11:30 am — 12:15 pm Lunch
12:15 pm — 1:45 pm Building a Strong CEO/Board Relationship
1:45 pm - 2:00 pm Break
2:00 pm — 3:00 pm Board Ethics
3:00 pm — 4:00 pm How to Work with Challenging Board Members
4:00 pm Wrap Up

Friday, March 1% - Crowne Plaza Resort Saipan

P:OO am-—8:30 am Breakfast
:30 am — 8:50 am Welcome Remarks — Reflection
8:50 am — 10:15 am Succession Planning for the Board — Navigating the Leadership Pipeline
10:15 am — 10:30 am Break
10:30 am —11:45 am The Board’s Role During a Crisis
11:45 am —12:30 pm Lunch
12:30 pm —1:30 pm Best Practices of Highly Effective Board

TURN OVER



1:30 pm — 2:00 pm

Closing Remarks and Questions
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