




















APPENDIX A
Job Evaluation Results

President J 152 K 230 E 65 382 248.3 F 30 382 114.6 F 152 F 152 A1 12 A1 22 D2 100 F5 132 G5 264 E2 100 1679

VP Academic Affairs J 152 K 200 E 65 352 228.8 E 25 352 88.0 F 152 F 132 A1 12 A1 22 D2 87 F4 115 G3 175 E2 76 1440

VP Finance and Administration J 152 J 175 E 65 327 212.6 E 25 327 81.8 F 152 F 132 A1 12 A1 22 D2 87 F4 115 G3 152 C2 43 1336

Dean Trades & Prof. Services (TPS) J 152 J 175 E 60 327 196.2 D 20 327 65.4 E 132 E 115 A1 12 A1 22 D2 76 F3 100 G2 152 D2 66 1264

Dean Tech. & Student Services (TSS) J 152 J 175 E 60 327 196.2 D 20 327 65.4 E 132 E 115 A1 12 A1 22 D2 76 F3 100 G2 152 D2 66 1264

Ass. Director (Planning & Dev.) J 152 J 152 E 60 304 182.4 D 20 304 60.8 E 132 E 115 A1 12 A1 22 D2 76 F3 100 G2 132 B1 19 1155

Ass. Director (Continuing Education) J 152 J 152 E 60 304 182.4 D 20 304 60.8 E 132 E 115 A1 12 A1 22 D2 76 F3 100 G2 132 B1 19 1155

Ass. Director (Asst, Ins. Eff. & Res.) J 152 J 152 E 60 304 182.4 D 20 304 60.8 E 132 E 115 A1 12 A1 22 D2 76 F3 100 G2 132 B1 19 1155

Ass. Director (Com. & Promotions) J 152 J 152 E 60 304 182.4 D 20 304 60.8 E 132 E 115 A1 12 A1 22 D2 76 F3 100 G2 132 B1 19 1155

Chief Information Tech. Officer J 132 J 152 E 60 284 170.4 D 20 284 56.8 E 132 E 115 A1 12 A1 22 D2 76 F3 100 G2 132 B1 22 1122

Chief Human Resources Officer J 132 J 152 E 60 284 170.4 D 20 284 56.8 E 132 E 115 A1 12 A1 22 D2 76 F3 100 G2 132 B1 22 1122

Controller J 132 J 152 E 60 284 170.4 D 20 284 56.8 E 132 E 115 A1 12 A1 22 D2 76 F3 100 G2 132 B1 22 1122

Associate Dean (TPS) J 152 J 152 D 55 304 167.2 D 20 304 60.8 E 115 E 115 A1 12 A1 22 C2 66 E3 76 G1 115 E1 66 1119

Associate Dean (TSS) J 152 J 152 D 55 304 167.2 D 20 304 60.8 E 115 E 115 A1 12 A1 22 C2 66 E3 76 G1 115 E1 66 1119

Professor (Average) 1020

Nursing & Allied Health Admin. J 132 I 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 A1 12 A1 22 C2 66 E3 76 F1 100 B1 19 974

Procurement & Inventory Admin. J 132 J 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 A1 12 A1 22 C2 66 E3 76 F1 100 B1 19 974

Data Processing Systems Admin. J 132 J 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 A1 12 A1 22 C2 66 E3 76 F1 100 B1 19 974

Associate Professor (Average) 964

Coordinator - Admissions & Reg. J 132 I 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 A1 12 A1 22 C1 43 D3 50 F0 76 B1 19 901

Coordinator - Financial Aid J 132 I 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 A1 12 A1 22 C1 43 D3 50 F0 76 B1 19 901
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APPENDIX A
Job Evaluation Results

Institutional Researcher J 132 I 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 A1 12 A1 22 C1 43 D3 50 E0 50 B1 19 875

Instructional Designer J 132 I 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 A1 12 A1 22 C1 43 D3 50 E0 50 B1 19 875

Sustainability & Project Coordinator J 132 I 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 A1 12 A1 22 C1 43 D3 50 E0 50 B1 19 875

Environ. Health & Safety Officer J 132 I 132 D 55 264 145.2 C 15 264 39.6 E 115 E 115 A1 12 A1 22 C1 43 D3 50 E0 50 B1 19 875

Assistant Professor (Average) 866

Instructor (Average) 838

Program Specialist J 132 I 132 D 50 264 132.0 C 15 264 39.6 E 115 E 100 A1 12 A1 22 C1 38 D2 43 E0 50 B1 19 835

Assistant Instructor (Average) 762

Emergency Instructor (Average) 738



APPENDIX B
Market Data Results

5th 10th 15th 20th 25th 30th 35th 40th 45th 50th 55th 60th 65th 70th 75th 80th 85th 90th 95th

President 169,417 173,720 178,023 182,326 186,629 192,242 197,856 203,469 209,082 214,695 217,688 220,681 223,674 226,667 229,660 233,963 238,266 242,569 246,872

VP Academic Affairs 114,144 117,324 120,504 123,684 126,864 129,184 131,504 133,824 136,144 138,464 142,504 146,544 150,584 154,624 158,664 161,844 165,024 168,204 171,384

VP Finance and Administration 106,985 110,130 113,274 116,419 119,564 122,804 126,045 129,285 132,526 135,766 138,815 141,864 144,913 147,962 151,011 154,156 157,301 160,445 163,590

Dean Trades & Prof. Services (TPS) 96,102 98,934 101,765 104,596 107,428 110,323 113,218 116,114 119,009 121,904 124,671 127,439 130,206 132,973 135,741 138,572 141,403 144,235 147,066

Dean Tech. & Student Services (TSS) 96,102 98,934 101,765 104,596 107,428 110,323 113,218 116,114 119,009 121,904 124,671 127,439 130,206 132,973 135,741 138,572 141,403 144,235 147,066

Ass. Director (Planning & Dev.) 89,630 92,263 94,896 97,530 100,163 102,651 105,139 107,627 110,115 112,603 115,382 118,160 120,939 123,718 126,496 129,130 131,763 134,396 137,030

Ass. Director (Continuing Education) 89,630 92,263 94,896 97,530 100,163 102,651 105,139 107,627 110,115 112,603 115,382 118,160 120,939 123,718 126,496 129,130 131,763 134,396 137,030

Ass. Director (Asst, Ins. Eff. & Res.) 89,630 92,263 94,896 97,530 100,163 102,651 105,139 107,627 110,115 112,603 115,382 118,160 120,939 123,718 126,496 129,130 131,763 134,396 137,030

Ass. Director (Com. & Promotions) 89,630 92,263 94,896 97,530 100,163 102,651 105,139 107,627 110,115 112,603 115,382 118,160 120,939 123,718 126,496 129,130 131,763 134,396 137,030

Chief Information Tech. Officer 88,316 90,919 93,522 96,126 98,729 101,188 103,646 106,104 108,563 111,021 113,770 116,518 119,266 122,015 124,763 127,366 129,970 132,573 135,176

Chief Human Resources Officer 86,216 88,759 91,303 93,846 96,390 98,782 101,173 103,565 105,957 108,349 111,044 113,740 116,435 119,130 121,826 124,369 126,913 129,457 132,000

Controller 87,948 90,543 93,138 95,733 98,327 100,767 103,207 105,647 108,087 110,527 113,276 116,026 118,775 121,525 124,274 126,869 129,464 132,059 134,653

Associate Dean (TPS) 80,726 83,104 85,483 87,861 90,239 92,671 95,103 97,535 99,967 102,399 104,724 107,049 109,373 111,698 114,022 116,401 118,779 121,157 123,535

Associate Dean (TSS) 80,726 83,104 85,483 87,861 90,239 92,671 95,103 97,535 99,967 102,399 104,724 107,049 109,373 111,698 114,022 116,401 118,779 121,157 123,535

Professor (Average) 46,748 50,990 55,231 59,473 63,715 67,957 72,199 76,440 80,682 84,924 89,166 93,408 97,649 101,891 106,133 110,375 114,617 118,858 123,100

Nursing & Allied Health Admin. 79,111 81,442 83,773 86,104 88,434 90,818 93,201 95,585 97,968 100,352 102,630 104,908 107,186 109,464 111,742 114,073 116,403 118,734 121,065

Procurement & Inventory Admin. 79,111 81,442 83,773 86,104 88,434 90,818 93,201 95,585 97,968 100,352 102,630 104,908 107,186 109,464 111,742 114,073 116,403 118,734 121,065

Data Processing Systems Admin. 72,419 74,554 76,688 78,823 80,958 82,974 84,990 87,006 89,022 91,037 93,291 95,545 97,798 100,052 102,306 104,440 106,575 108,710 110,845

Associate Professor (Average) 42,017 45,571 49,125 52,680 56,234 59,788 63,342 66,897 70,451 74,005 77,559 81,114 84,668 88,223 91,777 95,331 98,886 102,440 105,994

Coordinator - Admissions & Reg. 63,860 65,553 67,245 68,938 70,631 72,438 74,246 76,053 77,861 79,668 81,246 82,823 84,401 85,979 87,556 89,249 90,941 92,634 94,326

Coordinator - Financial Aid 63,860 65,553 67,245 68,938 70,631 72,438 74,246 76,053 77,861 79,668 81,246 82,823 84,401 85,979 87,556 89,249 90,941 92,634 94,326

Institutional Researcher 61,845 63,704 65,564 67,423 69,283 71,104 72,925 74,745 76,566 78,387 80,285 82,184 84,082 85,980 87,878 89,737 91,597 93,456 95,316

Instructional Designer 61,845 63,704 65,564 67,423 69,283 71,104 72,925 74,745 76,566 78,387 80,285 82,184 84,082 85,980 87,878 89,737 91,597 93,456 95,316

Sustainability & Project Coordinator 61,598 63,450 65,302 67,154 69,007 70,820 72,634 74,448 76,261 78,075 79,966 81,856 83,747 85,637 87,528 89,380 91,232 93,084 94,936

Market Percentiles (2022)

Market Comparison - Higher Education / Associate Institutions / Tenure Track (U.S. Mainland)Benchmark Position



APPENDIX B
Market Data Results

Environ. Health & Safety Officer 60,390 62,206 64,022 65,838 67,654 69,432 71,210 72,988 74,766 76,544 78,398 80,251 82,105 83,958 85,811 87,627 89,443 91,259 93,075

Assistant Professor (Average) 38,548 41,628 44,708 47,788 50,868 53,878 56,888 59,897 62,907 65,917 69,067 72,217 75,367 78,517 81,667 84,747 87,827 90,907 93,987

Instructor (Average) 34,914 37,640 40,366 43,092 45,818 48,463 51,108 53,752 56,397 59,042 61,849 64,656 67,463 70,270 73,077 75,803 78,529 81,255 83,981

Program Specialist 59,929 61,880 63,831 65,782 67,733 69,591 71,450 73,308 75,166 77,024 79,068 81,112 83,156 85,199 87,243 89,194 91,145 93,096 95,047

Assistant Instructor (Average) 30,348 32,823 35,299 37,774 40,249 42,633 45,017 47,400 49,784 52,168 54,735 57,301 59,868 62,434 65,001 67,476 69,951 72,427 74,902

Emergency Instructor (Average) 26,746 28,857 30,968 33,078 35,189 37,210 39,231 41,251 43,272 45,293 47,494 49,694 51,895 54,095 56,296 58,407 60,517 62,628 64,739



Guam Community College (GCC) - Academic Administrators - solid red line / red spots for individual employees

U.S. Market / Higher Education / Associate Institutions / 2022 (5th, 25th, 50th, 75th and 90th percentiles - black lines)
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APPENDIX C

Base Salary Regression 
GCC (Academic Administrators) - Current Salaries (excluding vacancies)

versus 2022 Market (U.S. Higher Education / Associate Institutions)
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APPENDIX E
Estimated Cost in migrating GCC Academic Administrators to the 10th Market Percentile (2022 Market Data) - based on range minimum

Staffing Pattern : December 2023

Employee Group

Employees                                                           
above or below                                                               

10th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     
Base Salary                                                   

Cost Required                            
($)

< 10th Mkt Percentile 10 34.5 52,139

> 10th Mkt Percentile 19 65.5 11,062

Academic Administrators - Vacancies x 3 14,385

29 100.0 77,586

Base                                     
Salary                

Estimated                             
Benefit Cost

Estimated                                   
Total                            

Compensation                    

2,633,839 1,078,809 3,712,648

77,586 31,779 109,365

2,711,425 1,110,588 3,822,013Total

Employee Group

Academic Administrators (Current including Vacancies)

Transition cost to 10th Market Percentile

Academic Administrators



APPENDIX F
Estimated Cost in migrating GCC Academic Administrators to the 15th Market Percentile (2022 Market Data) - based on range minimum

Staffing Pattern : December 2023

Employee Group

Employees                                                           
above or below                                                               

15th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     
Base Salary                                                   

Cost Required                            
($)

< 15th Mkt Percentile 13 44.8 79,479

> 15th Mkt Percentile 16 55.2 5,025

Academic Administrators - Vacancies x 3 21,205

29 100.0 105,709

Base                                     
Salary                

Estimated                             
Benefit Cost

Estimated                                   
Total                            

Compensation                    

2,633,839 1,078,809 3,712,648

105,709 43,298 149,007

2,739,548 1,122,107 3,861,655Total

Employee Group

Academic Administrators (Current including Vacancies)

Transition cost to 15th Market Percentile

Academic Administrators



APPENDIX G
Estimated Cost in migrating GCC Academic Administrators to the 20th Market Percentile (2022 Market Data) - based on range minimum

Staffing Pattern : December 2023

Employee Group

Employees                                                           
above or below                                                               

20th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     
Base Salary                                                   

Cost Required                            
($)

< 20th Mkt Percentile 17 58.6 116,412

> 20th Mkt Percentile 12 41.4 4,155

Academic Administrators - Vacancies x 3 28,613

29 100.0 149,180

Base                                     
Salary                

Estimated                             
Benefit Cost

Estimated                                   
Total                            

Compensation                    

2,633,839 1,078,809 3,712,648

149,180 61,103 210,283

2,783,019 1,139,912 3,922,931Total

Employee Group

Academic Administrators (Current including Vacancies)

Transition cost to 20th Market Percentile

Academic Administrators
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