GUAM COMMUNITY COLLEGE P.O. BOX 23069 GMF BARRIGADA GUAM

244

Midterm Report

to the Accrediting Commission
for Community and Junior
Colleges Western Association of
Schools and Colleges

Standard |
Institutional Mission and Effectiveness

Standard 11
Student Learning Programs and Services

Standard 111
Resources

Standard IV
Leadership and Governance

GUAM COMMUNITY COLLEGE

Kulehon Kumunidat Gudahan






MIDTERM REPORT CERTIFICATION

To: Accrediting Commission for Community and Junior Colleges,
Western Association of Schools and Colleges

From: Dr, Mary A.Y. Okada
Guam Community College
Sesame Street
Mangilao, Guam 96913

We certify that there was broad participation by the campus community in the development of this report
and we believe the report accurately reflects the nature and substance of this institution.

Signatures:

(hdard ¢ [hlora Ie//s
Deborah C. Belanger * e Date
Chairperson, Board of Trustees

N Ot Qs s
Mary A.Y. ,Bi.D Dale
President/Chief Executive Officer

2-G-ft"
. Somera, Ph.D Date

Vice President for Academic Affairs/
Accreditation Liaison Officer

4% ]2_ py 2{‘:; - =15
Anthony Rbberto Date

President, Faculty Senate

Y/ =078 A Ab-ts
Antonia Chamberlain Date
President, Staff Senate

/%’ &-¢-/5

Rosanna Martinez Date
President, Council on Postsecondary Students Association (COPSA)




Guam Community College
Midterm Report March 2015

TABLE OF CONTENTS
Midterm Report 2013 CertifiCation PAgE..........cccviiviiiiiieii i s
LI L0 Lo 0] 1 =T TS
Statement Of REPOIt PreParation ..........ccooveiiiiiiiiiieieee e

Response to Team Recommendations and the Commission Action Letter

Response t0 RECOMMENUALION L.........c.ccuoiiiiieiiie et e et e e stesreesaesreenee e
Response t0 RECOMMENUALION 2..........ccuoiiiiiiiiie et e e te e e sbesbeesaestesraesre s
Response t0 RECOMMENUALION 3.........oiiiiiiiiiiiie et
Response t0 RECOMMENUALION 4 .........oviiiiiiiiiieie et

Response to Self-l1dentified Actionable Improvement Plans (formerly Planning Agenda Items)

Status of 2012 Self-ldentified Actionable Improvement Plans ...........ccccocvveveiecic e,
RESPONSE 10 LB2.... ittt eenrreean
RESPONSE 10 LIB5 ... e e s
RESPONSE 10 LBB ... ieieiiiicie et e st e e nrreean
RESPONSE 10 2ZA L. ittt sttt s b e nr e e e aba e e nnraean
RESPONSE 10 2A2..... et bt et r e r e E e r e Rt e r et n e r e ns
RESPONSE 10 2AA2C ...ttt bt et e b b e sr e n e r e n e s
RESPONSE 10 2A2N.....ce ittt sttt ettt et e b e b e et sre b be e e e resre e ras
RESPONSE 10 2A3C ...ttt ettt bt ettt b e b e b bt n b e n e r e nas
RESPONSE 10 2B 3C ...ttt bbbttt bbbt n bt
RESPONSE 10 2B 3T ... e et e st e st e et e et s he et pe e et re e ras
RESPONSE 10 2B ... oottt e e e e ae e e raeennreean
RESPONSE 10 2C LA ...ttt bt et bbb e sb e n bt n e nas
oS 00 1T (0 1 P STSS
RESPONSE 10 BALD ...ttt et besre et et re et re e ras
RESPONSE T0 BALA....eeeeeetese ettt bbbttt b bt
RESPONSE 10 BABD ...
RESPONSE 10 BAAD ...ttt b e bt be e re e e re s re e ras
RESPONSE 10 BCL ...ttt b et bbb e bt bt e nn ettt n b ns
RESPONSE T0 BCLD ...ttt
RESPONSE 10 BD2 ...t b e et et sre e te e et re e ras
RESPONSE 10 AAZ..... ettt ettt b e bt e b e e e b e e b bt nb e e nbe e nbe e nae e e
RESPONSE 10 4AD ...
RESPONSE T0 ABLi...ciuiiiiiiiieiiete bbb ettt bt
RESPONSE 10 ABL] ... ettt ettt ettt e et e st e et et et et bt e neeeeeeennas
RESPONSE 10 AB2D ...ttt

Summary of Actionable IMProvement PIANS ...........ccooiiiiii e

ApPendices/DIrectory Of EVIOBINCE .......ccooiiiiiiiie e



Memo on Assessment and Reporting of Credit, CEU, and Non-credit Courses Offered By
Departments through CEWD

CEWD Specific Course Approval Form; CEWD CEU NC Course Approval Form

Office of Continuing Education and Workforce Development (CEWD) Plan for Assessment
Memo (Approved)

Office of Continuing Education and Workforce Development Assessment Report - Spring 2013
Memo on Assessment and Reporting of Credit, CEU, and Non-credit Courses Offered By
Departments through CEWD

BOT Policy 340-Distance Education

GCC DE Market Assessment and Needs Analysis draft

GCC DE Capabilities Assessment draft

GCC DE Market Assessment and Needs Analysis final, GCC DE Capabilities Assessment final

. GCC DE Standard Operating Procedures final, 5-year DE Strategic Plan final
. MIS Budget Status Report-Spring 2014

. MIS Email Communication on Funding, September 30, 2013

. AVP Memo to Faculty Senate-Year End Reports and Evidence, October 30, 2013
. Participatory Governance Structure Handbook

. Thanksgiving 2013 Assembly ISMP Close the Loop

. Fall 2013 College Assembly Meeting Notes

. ISMP 2014-2020

. GCC BOT Muission Statement Policy 100

. New faculty evaluation rubric announcement, February 19, 2013.

. TracDat workshop announcement, November 19, 2013

. GCC Fact Book AY 2013-2014

. GCC Website

. ISMP 2014-2020

. Institutional Priorities for AY 2013-2014

. GCC BOT Muission Statement Policy 100

. Institutional Priorities for AY2013-2014 Professional Development

. BOT Policy 306

. GCC Fiscal Year 2014 Budget Request

. MyGCC Announcement for feedback on ISMP- 2014-2020

. GCC Resources, Planning, and Facilities Committee Agenda for 09/06/12

. Evaluation Rubric — Department Chairs

. Evaluation Rubric — Instructional Faculty

. To read the full narrative response to this actionable improvement plan and Team

Recommendation 1, please refer back to page 1 of this document.

. Curriculum Manual 2013

. Credits, Grades, and Examinations

. Memo on GenEd Committee-Fall 2013

. Dedicated Scanner for Record Archives

. Email from G. Hartz, LOC Chair, December 2012

. Curriculum Manual 2014

. GCC HR Administrative Directive 95-001-Performance Evaluation, GCC Employees
. Staff/Administrator Professional Development Day, Fall 2013

. MyGCC Personnel Actions on New Pay Plan, Fall 2014

. MyGCC Announcement, BOT Policy Review 100 Series, Spring 2014

. BOT Meeting Minutes, July 24, 2014

. HR Email Communication, Update on Scanning of Employee Files, December 5, 2014
. Email to PPEC

. GCC Public Website-Job Announcements Print Screen, December 10, 2014


http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/CEWDSpecificCourseApprovalForm.doc
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/CEWDSpecificCEUNCCourseApprovalModificationForm.docx
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard2/20122013/spring2013/E1.Std2.CEWDAssessmentProcess.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard2/20122013/spring2013/E1.Std2.CEWDAssessmentProcess.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard2/20122013/spring2013/E2.Std2.CEWDAssessmentReport.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/cewd/CEWDmemoonassessmentandreporting.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/cewd/CEWDmemoonassessmentandreporting.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/BoardTrustees/BOT%20Policies%20300%20Series/Policy%20340.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gccmarketassessmentandneedsanalysis02282014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gcccapabilitiesassessment02282014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gccmarketassessmentandneedsanalysisfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gcccapabilitiesassessmentfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gccdestandardoperatingproceduresfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gccdestrategicplanfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/organizationbudgetstatusreportmis.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/emailcommunicationmisupdatesstandard3.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/facultysenateyearendreportsandevidencememo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/gccparticipatorygovernancehandbook.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ismppresentationnovember222013collegeassembly.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/fall2013highlightsofcollegeassembly.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ismp20142020.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/BoardTrustees/BOT%20Policies%20100%20Series/BOTPolicy100_2014updateD-FINAL%20_ADOPTED%201.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/newfacultyevaluationrubricannouncement.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/CCAtracdatworkshops.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/factbookvolume8.pdf
http://www.guamcc.edu/
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ismp20142020.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/memoinstitutionalprioritiesforay20132014professionaldevelopment.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/BoardTrustees/BOT%20Policies%20100%20Series/BOTPolicy100_2014updateD-FINAL%20_ADOPTED%201.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/memoinstitutionalprioritiesforay20132014professionaldevelopment.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/botpolicy306comprehensiveassessment.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/2014budgetrequest.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/conclusionofismpmissionfeedbackperiod2013.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/committee/RPF/RPFAY20122013.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard2/20122013/spring2013/E5.Std2.RubricDeptChair.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard2/20122013/spring2013/E4.Std2.RubricInstructionalFaculty.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/curriculum/2013%20Curriculum%20Manual.pdf
http://catalog.guamcc.edu/content.php?catoid=4&navoid=747
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/Fall2013RequesttoCreateCommitteeGENED.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ibssdedicatedscannerpofy20132014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard2/20122013/spring2013/E8.GHartz.Email.12052013.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/curriculummanual2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/peformanceevaluationadministrativedirective95001.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/staffadmindevelopagendadecember13.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/mygccpersonnelactionsonnewpayplanfall2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/mygccannouncementbotpolicyreview100series.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20142015/evidence/82214BOTmtgsigned.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20142015/evidence/vdeoroemailcommunicationhr12052014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ppecforgccjobannouncementssep2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/gccpublicwebsitejobannouncementspage12102014.pdf

48.
49.
50.
51.

52.

53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.

69.
70.

71.
72.
73.
74.
75.
76.
77.
78.

MIS Email Communication on Funding, September 30, 2013

MIS Training Plans, Provided by Francisco Camacho, MIS Administrator, December 2014
Institutional Priorities for Professional Development, 2014-2015

MyGCC Announcement, Staff/Administrator Development Program Application Period, Fall
2014

Memo on Development of a Comprehensive Professional Development Plan for Faculty, August
29,2014

GCC DE Market Assessment and Needs Analysis final

GCC DE Capabilities Assessment final

5-year DE Strategic Plan final

GCC DE Standard Operating Procedures final

GCC Faculty Online Teaching Survey Results

Distance Learning Student Readiness Survey Results

GCC PDF Newsletter, Chachalani, March 2014

GCC Contract for Foundation Building, GCCFB11003

Materials Management Assessment Plan, 2013-2015

Email Communication from Finance and Administration on Contracts, May 15, 2014

GCC Sample Bid Specifications

BOT Policy 232-Contractual Agreements

Email Communication from Finance on Contract Threshholds, May 15, 2014

Foundation Building Renovation, Checklist Reviews Example for Projects 500,000 and Over
GCC Public Website-Bids Print screen, May 15, 2014

Agreement between GCC Faculty Union Local 6476 FT/AFL-CIO and the GCC BOT, 2010-
2016

CCA Assessment Compliance Matrix, AY 2013-2014

AVP Memo to Staff Senate-Year End Reports and Evidence, November 15, 2013; AVP Memo to
COPSA-Year End Reports and Evidence, November 15, 2013

Staff Senate Year End Report, 2014

COPSA Year End Report, 2014

Institutional Effectiveness Survey Report, 2010

5" Board of Trustees Assessment Report

Board of Trustees minutes dated September 4, 2014

TracDat Unit Assessment Report — Four Column Office of the President dated March 20, 2014
BOT Meeting Minutes, January 10, 2014

ISMP Presentation, November 22, 2013


http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/emailcommunicationmisupdatesstandard3.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20142015/evidence/MISTrainingPlansasofDecember2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/institutionalprioritiesforprofessionaldevelopment20142015.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/mygcc/mygccstaffadministratordevelopmentprogramfall2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/mygcc/mygccstaffadministratordevelopmentprogramfall2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/mygcc/PROFESSIONALDEVMemo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/mygcc/PROFESSIONALDEVMemo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gccmarketassessmentandneedsanalysisfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gcccapabilitiesassessmentfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gccdestrategicplanfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gccdestandardoperatingproceduresfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/GuamCommunityCollegeFacultyOnlineTeachingSurvey512014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/DistanceLearningStudentReadinessSurveyResults512014.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/Communications/Chachalani/2014%20Chachalani/March%202014%20Chachalani.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/contractforfoundationbuildingGCCFB11003constructionproject.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/materialsmanagementassessmentplan20132015.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/emailcommunicationvpfinancecontractinfo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/samplebidspecifications.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/BoardTrustees/Policy%20232.Amended%202-6-2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/emailcommunicationvpfinancecontractthreshholds.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/checklistreviewbylegalcounselforprojects500000andover.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/gccbidswebsiteprintscreen.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/botlocal6476AFTfacultyagreement.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/botlocal6476AFTfacultyagreement.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ccaassessmentcompliancematrixAY20132014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/staffsenateyearendreportsandevidencememo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/copsayearendreportsandevidencememo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/copsayearendreportsandevidencememo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/staffsenateyearendreport2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/copsa20132014yearendreport.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/institutionaleffectivenesssurveyreport2010.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/boardoftrusteesassessmentreport5th.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/BoardTrustees/2014BOT%20Minutes/10-10-14%20BOT%20meeting.signed.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/officeofthepresidentassessmentreport03202014.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/BoardTrustees/2014BOT%20Minutes/1-10-2014%20GCC%20BOT%20mtg.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ismppresentationnovember222013collegeassembly.pdf

Statement of Report Preparation

This midterm report addresses all the visiting Team’s recommendations from the March 2012
Accreditation Site Visit as well as the actionable improvements plans (formerly planning agenda items)
identified in the Guam Community College (GCC) 2012 Institutional Self-Evaluation Report (ISER).

The Accreditation Standard Committees, which fall under GCC’s Faculty Scnate, along with the
Accreditation Liaison Officer (ALO) and the office of Assessment Institutional Effectiveness and
Research (AIER) staff, were extensively involved in the development of the report. In addition, many
faculty, staff, and administrators contributed to the report preparation by providing meaningful input and
data needed to strengthen the report.

The report development preparation began in fall 2012 soon after the accreditation team’s departure. The
report development process included monthly meetings with the ALO, the Accreditation Standard
Committees (standards 1, 2, 3, and 4), and AIER staff for the purpose of providing updates on the data
collection process, and disseminating accreditation related information. To strengthen the organization
and coordination in developing the report, a Mid-Term Report Strategic Plan was created to specify action
steps on the report building process - i.e., person(s) responsible for the specific action or task and the time
frame the action/task must be completed. The strategic plan included due dates of report drafts, comment
periods on the draft report, Board of Trustees (BOT) approval of the report, and the established date of the
report submission to ACCJC.

The midterm report was finalized in the fall 2014 semester and was sent to the Board of Trustees (BOT)
for feedback and comments in December 2014. The BOT members approved the midterm report at their
February 6 meeting. The report was finally transmitted to ACCJC in February 2015.

oy o
Dr. AW, Okada, President

Guam Community College



Response to Team Recommendations

Team Recommendation 1: In order to improve, the team recommends that the College develop a
process for systematically evaluating non-credit courses, workshops, and training sessions for content
and effectiveness, in alignment with the assessment process that is in place for credit courses. (11.A.2)

The College has integrated a process for systemically evaluating non-credit courses, workshops and training
sessions for effectiveness in the College’s assessment system. In August 2012, the Office of Continuing
Education and Workforce Development (CE&WD) submitted a plan for the systematic evaluation process
that was approved by the Academic Vice President. The plan was designed as part of the assessment process
of the CE&WD office where data is provided and can be extracted from their spring 2013 report. On
November 2013, a follow up memo' was sent to all departments advising that continuing education units
(CEUs) or non-credit courses initiated by departments must be assessed similar to the method in which credit
courses assess student learning outcomes (SLOs). The assessment and evaluation of workshops and training
sessions are done through surveys and the results are reflected in the respective department’s assessment
report. The process of uploading survey results onto the department’s assessment report aligns with the
institutional assessment system.

Courses for credit that are not part of a program are also processed through the Office of Continuing
Education and Workforce Development. There is a separate, but similar course guide template for these
courses. 2 Approval of the LOC is not needed for non-credited courses run only through Continuing
Education. A syllabus is required with specific student learning outcomes for non-credited courses. For other
courses, workshops and training programs, such as those for continuing education units, CEU course guides
are required and these offerings are still processed through Continuing Education, with the academic vice
president providing the final review and approval. When the final versions of the CEU and noncredit
curriculum documents have been approved, the course is added to the CE&WD catalog and may be
scheduled. A copy of the official curriculum document is kept on file in the Academic Vice President’s office.
CE&WD and AIER are currently reviewing the CE&WD catalog of approved CEU and noncredit curriculum
documents to determine compliance with categories, curriculum updates, and improvements required. A copy
of the official CEU and noncredit course curriculum document is kept on file in the Academic Vice
President’s office, CE&WD, and with the respective program and/or department offering the course or
training.

Evaluation of courses, workshops, and training programs are conducted when the course or program is near
completion. This feedback assists the faculty and departments in making improvements for future offerings.
The Office of Continuing Education and Workforce Development (CE&WD) plan for the systematic
evaluation of non-credit courses, workshops, and training sessions approved in August 2012 by the Academic
Vice-President® was incorporated as part of the assessment of the CE & WD office. Their assessment report
for spring 2013 provided data on the plan.

! Memo on Assessment and Reporting of Credit, CEU, and Non-credit Courses Offered By Departments
through CEWD

2 CEWD Specific Course Approval Form; CEWD CEU NC Course Approval Form

3 Office of Continuing Education and Workforce Development (CEWD) Plan for Assessment Memo

(Approved)

* Office of Continuing Education and Workforce Development Assessment Report - Spring 2013

1
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In October 2013, a memo was sent to all departments that the CEU or non-credit courses initiated by
departments must be assessed by the initiating department through their Group D department courses
assessment unit.> Similar to credit courses, effective spring 2014, the departments would select the Student
Learning Outcomes (SLOs) to be assessed and input the results into TracDat.

As of March 2014, the monitoring of assessment of CEU and non-credit courses, trainings, workshops, and
other events offered through CE&WD is incorporated into the regular operations and cycle of assessment.
The assessment of noncredit courses, workshops and training sessions are done through evaluation surveys.
The evidence that this process is being incorporated into the regular operations of the CE&WD is reflected in
the department’s assessment report. The process of uploading survey results onto the department’s assessment
report aligns with the institutional assessment system as a result of a concerted effort between CE&WD and
the AIER Office. Evidence on this process will continue to be strengthened and increased as CE&WD works
with stakeholders to establish a routine process of assessment for CEU and noncredit courses, training,
workshops and other events offered through the various departments. The 14" Annual Institutional
Assessment Report will contain the summary of the assessment work completed for 2013-2014.

Status: Ongoing

Team Recommendation 2: In order to improve, the team recommends that the College develop a
plan for distance education, including continuing education offered through distance education, and
implement appropriate support services and procedures to deliver instruction online. (1.A.1, 1.B.4,
1.B5, 1.B.6, ILA.L, 11LA2,11.LA3, 11.LA6, 11.LA7,11.B.3.3, I11.C.1.c, IIIC))

GCC’s distance education program offering began on a modest scale. Funded by a CTE grant, the College’s
initial form of a distance education program began in academic year 2009-2010 and was limited in its
offerings. In AY09-10, a subcommittee of the Learning Outcomes Committee developed a Distance
Education Policy® for course delivery through online or hybrid modalities. Students, faculty members,
staff and administrators were given the opportunity to provide feedback to the policy in different forums.
The policy was approved by the Curriculum Committee and then sent through the governance process,
i.e., the Faculty Senate, College Governance Committee (CGC), and the President. The GCC Board of
Trustees approved the policy in July 2010. The policy was in response to an increase in demand from
faculty and students for more distance education courses, and to ensure that distance education courses
contained the same rigor as traditional courses.

During the 2012 accreditation visit, the visiting Team recommended that GCC develop a plan for offering
distance education programs. In light of the recommendation, GCC pursued a “ground up” approach to
developing a comprehensive distance education plan that would outline the educational programs and services
that would be offered via distance education. The ground up approach for developing the plan came in the
form of a strategic plan with the goals and objectives that would align with both the College’s mission and
also align with the goals and objectives of the College’s Institutional Strategic Master Plan (ISMP). In
addition to developing the comprehensive plan, the College found that a Standard Operating Procedure (SOP)
and needs assessment for DE must also be developed and performed in order to determine the scope and size
of the design and the development of the DE programs and the action steps needed to effectively implement
the goals and objectives. Considering the enormous task involved in performing the needs assessment for DE,
and developing the DE strategic plan and standard operating procedures, the College decided to solicit the
services of a professional consulting group to perform these tasks.

°> Memo on Assessment and Reporting of Credit, CEU, and Non-credit Courses Offered By Departments

through CEWD
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In the beginning of spring 2014, the Division of Finance and Administration announced that the Distance
Education strategic plan development bid had been awarded to Ellucian. Shortly thereafter between February
10-14, 2014, representatives from Ellucian met with the administrators, faculty, and staff of Guam
Community College to gather information and input in developing the needs assessment tool and determining
the college’s capability of offering distance education, and writing the strategic plan and the standard
operating procedure associated with it. On March 18, 2014, Ellucian submitted two assessment reports, GCC
Market Assessment and Needs Analysis’ and GCC Capabilities Assessment®. GCC administrators, faculty, and
staff reviewed the reports and provided feedback. A final meeting was held on May 7, 2014 regarding the
Draft Strategic Plan and Standard Operating Procedures. A week after the final meeting, the reports were
finalized.® On May 13, 2014, the Distance Education Standard Operating Procedures and Strategic Plan
were finalized.™

Since the Distance Education Strategic Plan and Operating Procedures have been completed, the College’s
next step is to identify departments that are going to participate in the distance education pilot program. In
light of selecting the departments, it was decided that faculty who have already conducted online courses
through GCC’s current distance education policy would be asked if they would be interested in participating
with the pilot. The pilot project is scheduled for implementation in fall 2015. Currently, the College is
identifying training as well as Moodle server sites, and securing demos for review.

Status: Ongoing

Team Recommendation 3: In order to improve, the team recommends that the College review its
resource allocation to the MIS area to ensure that there are sufficient funds to provide training,
maintenance, equipment and software support and to implement its technology plan. (1.A.1, 1.B.1,
ILAla ILAlDb, 11.LAlc, 1.B3,11.C.1b, II.C.1c, ILALlc, I11.C.1a, 111.C.1.b)

Guam Community College is cognizant of the fact that a strong and efficient Management Information
System (MIS) is the backbone of any institution and is the key to the success of carrying out the institution’s
mission. With the critical role that the MIS area plays in an organization, the College ensures that allocating
funds to the MIS area are sufficient for providing training, maintenance, and software and other technological
assistance support that would foster operational efficiency and student success. The work performed by MIS
is crucial to the effectiveness of GCC’s operational and educational mandates. Providing MIS with adequate
resources will enable the College to acquire the infrastructure necessary to respond to the needs of a 21%
century learning institution that prepares and equips students with the skills needed to compete in the global
job market.

Resource allocation to GCC’s MIS department comes in several different funding streams:™ the general fund,
which is the annual budget request for the College’s operational expenses; non-appropriated funds (NAF),
derived from student tuition and fees; the tourist attraction fund (TAF), in which the revenues are derived
from the hotel occupancy tax and a portion of those revenues generated used to fund governmental
operations; and the title III federal grant. As a result of these funding streams, GCC’s MIS department was
allocated $1.39 million dollars in FY2012-2013 for its operational expenses with the majority of the funding
coming from three funding streams: the general fund ($574,051.64); NAF tuition and fees ($434,692.53); and
the Title 111 NAF Special Projects ($342,000.00). The TAF funding stream ($39,373.50) made up the rest of

" GCC DE Market Assessment and Needs Analysis draft

8 GCC DE Capabilities Assessment draft

° GCC DE Market Assessment and Needs Analysis final, GCC DE Capabilities Assessment final
10 GCC DE Standard Operating Procedures final, 5-year DE Strategic Plan final
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the $1.39 million funding that was allocated to MIS. These funding allocations were used for both
maintenance and upgrades of the College’s technology needs.™

The technology fees along with other funding sources continue to support and upgrade components that are
detailed in the College’s Technology Plan. Additionally, the technology fees and the Title Ill Grant have
provided the funding needed for addressing many infrastructure and equipment needs, such as new and
upgraded buildings fitted with new labs, networking conduits, fiber optic and copper cables, communication
rooms, smart boards, multimedia projectors, audio/video systems, and power requirements such as line
conditioning, generators, etc. GCC’s MIS financial resources are also utilized to provide training to the MIS
staff responsible for maintaining, updating, and troubleshooting GCC’s technology equipment in the
numerous classrooms, computer labs, and offices at the main campus in Mangilao and at the six (6) Guam
public high schools where GCC’s career and technical education programs are offered.

Status: Closed

Team Recommendation 4: In order to improve the effectiveness of participatory governance, the
team recommends that the College evaluate existing governance policies and practices for faculty and
students to ensure their opportunity for appropriate and ongoing participation in decision making.
Additionally, the college should create and implement a corresponding formal structure for staff input
and participation. The College should create and implement an evaluation process to examine the
overall effectiveness of participatory governance policies and processes. (Standard 1V.A.l1, IV.A.2,
IV.A24a, IV.A3, IV.Ab)

The College relies heavily on the data and evidence that are available to support efforts to improve
institutional effectiveness. Documenting the progress in meeting the standards set forth by the Accrediting
Commission for Community and Junior Colleges (ACCJC) is also an important piece of evidence in the
College’s continuing effort to improve institutional effectiveness. The College strongly believes that
institutional effectiveness is achieved through the collective participation of all college stakeholders in the
institution’s planning and decision-making processes.

The College’s participatory governance structure provides the means for broad participation by faculty, staff,
administrators, and students in the decision making processes that support student learning programs and
services that improve institutional effectiveness. The dialogue through conversations, recommendations, and
committee work from members within each governance body in the College’s participatory governance
structure demonstrates GCC’s commitment to excellence, teamwork and student success. The documentation,
recording and reporting of committee work is essential to preserving the integrity and spirit of participatory
governance. Uploading committee work, agendas, minutes, membership, and bylaws onto the College’s
‘MyGCC’ committee pages provides the College with the evidence needed for each committee to develop a
narrative evaluation report, comprehensively evaluating existing governance policies and practices. Further,
this information is maintained in a central data repository, overseen by the Office of Assessment, Institutional
Effectiveness, and Research (AIER).

In an effort to comprehensively evaluate the effectiveness of the College’s participatory governance, a
memorandum dated October 31, 2013, written by the Academic Vice President requires all participatory
governance entities to submit a report (in narrative form) evaluating the effectiveness of their particular
governance unit. These reports, due at the end of each academic year, discusses the progress made in
achieving committee goals and provides summaries on meeting attendance and committee accountability. The
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reports also offer recommendations for the following academic year, and an analysis of the overall
effectiveness of their governance unit."

The College has addressed the visiting Team’s recommendation of having total representation in the College
planning and decision making processes. In light of this recommendation, a formal governance structure for
staff was created on May 25, 2012, called the Staff Senate. The creation of the staff governance structure now
brings complete representation and voice in the College’s planning and decision-making processes for all
college constituents. Each participative governance entity is now represented in the College’s key decision-
making committees such as the College Governing Council, Resource, Planning, and Facilities Committee,
and the College Technology Committee.

GCC fully supports and maintains its commitment to governance, knowing that success in serving students is
contingent upon the College’s ability to be responsive to everyone the institution employs and serves. Over
the years, GCC’s participatory governance structure has grown, matured, and continuously improved. A
major milestone in the continuing effort to improve the participatory governance structure is the creation of
the “Participatory Governance Structure Handbook.” The handbook describes and codifies the processes in
place at the college. The development of the Participatory Governance Structure Handbook represents the
collaborative efforts of stakeholders throughout Guam Community College such as the Faculty Senate, Staff
Senate, Council on Postsecondary Student Affairs (COPSA), Academic Vice President for Academic Affairs,
and the College’s Management Team. One of the handbook’s paramount ideas is that “governance is a fluid
process and procedures exist for committees to form, remove, or revamp committees to continually adjust to
the governance-related needs of stakeholders.”™ For Spring 2015, plans are in the works to have an
informational meeting with all interested stakeholders to share and discuss the participatory governance
process.

Status: Closed

13 AVP Memo to Faculty Senate-Year End Reports and Evidence, October 30, 2013
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Guam Community College Response to Actionable Improvement Plans from the 2012 Self Evaluation
Report

Standard 1. Institutional Mission and Effectiveness

1B2  Engage all stakeholders in the College’s continuous planning processes so that there is a clear
understanding of roles and expectations among all constituents.

GCC is committed to engaging and involving all stakeholders in the College’s continuous planning process.
During a college assembly on November 22, 2013, Dr. Mary Okada discussed how GCC met the goals stated
in the 2009-2014 College’s Institutional Strategic Master Plan (ISMP). She also presented the 2014-2020
ISMP.*> The 2014-2020 ISMP was adopted in January 2014. The 2014-2020 ISMP incorporated all inputs
that were obtained during previous internal and external meetings and interactions with stakeholders.*® The
ISMP outlines GCC’s values, goals and action plans for continuous quality in providing educational programs
and services. Highlights of the 2014-2020 ISMP includes upgrading the physical campus to accommodate an
increasing student population, incorporating student-centered learning models into the curriculum, optimizing
the processes of resource allocation, and increasing the retention and completion rates of students.*’

During the spring of 2013, the Vice President for Academic Affairs and the Office of Assessment,
Institutional Effectiveness & Research (AIER) participated in the various committee meetings and campus
events to gather feedback on the College’s mission statement and big picture goals. Meaningful discussions
and recommendations were noted and a final feedback period was conducted in the fall of 2013. On January
10, 2014, GCC’s mission statement was amended and officially adopted by the Board of Trustees, including
its Chamorro translation. *®

In spring semester 2013, a new faculty evaluation rubric was adopted by the Job Specification/Evaluation
Committee®® and was implemented in the 2013-2014 academic year. This committee is comprised of faculty
and administrators. This rubric defined the updated changes in job specifications, expectations and roles for
faculty members. For example, faculty’s participation and completion of assessment tasks were made part of
the annual faculty performance evaluation, a component in the rubric. The addition of this component is vital
to GCC’s mission, goals, and objectives. Faculty, who are actively engaged with the institutional assessment
plans, are more likely to reflect, analyze, and improve courses, programs, and student services. The addition
of this component ensures that GCC continues to provide the highest quality, student-centered education and
job training in this region.

Since the institutional assessment system plays a large role in gauging institutional effectiveness, assessment
training and assistance continues to be conducted by AIER to assist faculty, staff and administrators with
using TracDat software in the assessment process. In addition, AIER continues to provide department or
individual training sessions upon request. %°

Another approach that the College has taken to engage all stakeholders in the continuous planning is through
the participatory governance process. The College Governing Council or CGC, has representatives from all
college stakeholders: faculty, staff, administrators and students. In fall 2012, the Vice President for Finance
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reported on the College’s building construction progress and distributed the FY 2013 CIP plan for review.
Since all of the campus stakeholders had representatives at this meeting, all constituents were kept apprised of
the college’s continuous planning process of events and activities of the College. In spring 2013, the
committee voted to approve the 2013 CIP plan. The CIP plan included renovations, replacement of air
conditioning, maintenance for classrooms, and an updated security system.

Through a series of College assemblies conducted to communicate with the campus community, committee
meetings attended with the various participatory governance committees, and training sessions conducted on
the institutional assessment system, GCC has demonstrated that all stakeholders understand their roles and
expectations in the College and are well-represented in the College’s planning and decision-making
processes.

Status: Closed

1B5  Assess how well the College has communicated information about institutional quality to the
public through a community wide survey.

There are several ways in which the College communicates information about institutional quality to its
stakeholders and the public.?* One of the channels is the College‘s website, which provides access to the
public as well as to students, faculty, staff, and administrators, general information about the college. The
website provides access to documents and reports such as the Board of Trustees Assessment Report, the
Foundat;gn Board of Governors Assessment Report, and the College’s Institutional Strategic Master Plan
(ISMP).

GCC website analytics recorded a 4.67% increase in the number of sessions from the period of Nov. 2013 -
Dec. 2014 (600,360 sessions) vs. Nov. 2012 - Dec. 2013 (573,587 sessions), and a 2.56% increase in page
views, with 1,172,273 from Nov. 2013 - Dec. 2014 as compared to 1,143,060 from Nov. 2012 — Dec. 2013.

Through GCC’s partnership with the private sector, industry advisory committees or councils are in place to
provide information to programs about industry needs.?® Through the results from needs assessments and
assistance from advisory committees or councils, GCC is able to incorporate workforce and employer
expectations into the curriculum.?* This continuous and ongoing process communicates institutional quality to
employers in the community and is directly linked to GCC’s mission statement which reads: “Guam
Community College is a leader in career and technical workforce development, providing the highest quality

student-centered education and job training for Micronesia”.*

Status: Closed

1B6  Strengthen training of faculty and staff on linking program review, institutional effectiveness
and resource allocation.

GCC is committed to strengthening the training of faculty and staff on linking program review, institutional
effectiveness and resource allocation.” GCC’s investment in training is geared towards fully involving
stakeholders in the provision of high-quality educational programs and services that are aligned with the
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institution’s mission and conducted in the most cost-effective manner. In light of this philosophy, GCC has
instituted a set of professional development priorities that are divided into two sections: organizational
priorities and academic priorities. GCC’s organizational priorities are to diversify funding sources and
implement financial stabilization strategies. These organizational priorities enable GCC to extend the
workforce development through community partnerships and to improve delivery of services to students.
GCC’s academic priorities focus on accreditation-related matters e.g., Student Learning Outcomes (SLOs),
program review, linking institutional planning to budgeting, and student evaluation of learning and teaching
processes in the classroom that promote critical thinking skills, diverse learning styles, and student
motivation.”’

The understanding of linkages between program review, institutional effectiveness and resource allocation is
evident through GCC’s involvement of stakeholders in the financial planning and budget development
process. Information related to budget and planning is presented to department heads so that input relating to
planning and financial management can be made in a thoughtful manner.? Faculty, who are fully-engaged in
their departments’ assessment work, apply the results of this work in developing annual budget requests. As a
result of this participatory process, GCC*s budget and allocation decisions are aligned with the goals, mission,
and objectives identified by the stakeholders of the campus community.

In addition to involving stakeholders in the financial planning and budget development processes, the
College‘s participatory governance structure provides constituencies with appropriate opportunities to
participate in the development of institutional plans and budgets.”® For example, the Resource, Planning and
Facilities Committee reviews the Physical Master Plan and makes recommendations on prioritizing capital
improvement projects including projects that have great impact on student learning outcomes. The committee
plays an important role in the College’s financial planning and budget development process and serves as the
forum for discussing needed resources and facility issues or concerns.

Status: Closed

Standard 2. Student Learning Programs and Services

2A1 Increase compliance rate of curriculum revision process to ensure courses and programs are
not over five years old, hence remaining current with community and industry standards.

The institution identifies and seeks to meet and continuously update the varied educational needs of its
students through programs consistent with their educational preparation and the diversity, demographics, and
economy of its communities. The College has taken several approaches to increasing the compliance rate of
curriculum revision to ensure that courses and programs are not outdated. One approach of ensuring that the
curriculum is not outdated is to make faculty directly responsible for its monitoring and oversight. Areas
relating to the curriculum revision process are included in the 2013-2014 faculty evaluation system for
department chairs® and instructional faculty®. Another approach that has been taken to ensure that
curriculum is current is through conducting “Curriculum Writing Workshops.” These curriculum workshops
are designed to provide faculty mentoring for updating and writing curriculum. LOC also offers its members
as mentors to instructors who need assistance in curriculum writing.
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For the past three years, the curriculum workshops were as follows:

1) 2013-2014
a. 10/2013: Training for new LOC members and retraining of past members: 13 in attendance.
b. 11/2013: No show of faculty except for LOC Chair/Chair Elect.
c. 02/2014: 6 in attendance
2) 2012-2013:
a. 10/2012: Training for new LOC members and retraining of past members: 12 in attendance.
3) 2011-2012:
a. 09/2011: Training for faculty. Unable to locate record of attendance.

As an added system to increase the compliance rate of curriculum currency, the Academic Vice President
monitors courses and programs to ensure that they are current with industry and national standards before
they are offered or scheduled. Furthermore, the Academic Vice President may inform departments that
courses and programs that are not in compliance cannot be offered or scheduled.

Status: Closed

2A2  Develop a process for the systematic evaluation of non-credit courses, workshops and training
sessions, in alignment with the formalized assessment process that is already in place at the college.

See response to Team Recommendation 1.3
Status: Closed

2A2c Use the online version of the IDEA rating survey for online courses, in alignment with this
teaching modality’s goals of providing an alternative for students to evaluate their own learning.

The Office of Assessment, Institutional Effectiveness and Research (AIER) spearheads the assessment of
courses and programs, and provides a structure for ongoing systematic review of courses and programs
using a two-year assessment cycle. Program assessment has been practiced consistently since 2001. In
fall 2012, the Office of Assessment, Institutional Effectiveness and Research developed an online survey that
mirrors the IDEA rating survey used in traditional courses. Students enrolled in the three online courses
offered in fall 2012 were surveyed through an announcement and link to the course. Out of the 52 students
enrolled, 12 students responded. The AIER staff transferred the responses from the online survey to the IDEA
bubble sheet. These were then submitted along with the responses for traditional courses. This is the
mechanism and process by which online courses will be evaluated.

In fall 2013, the Office of AIER administered surveys for both the online classes and traditional courses. The
IDEA survey is being given online to distance learning students. For spring 2013, IDEA rating surveys were
not administered in any course, either traditional or online due to budgetary constraints. In fall 2014, IDEA
rating surveys were again administered for online courses. The Office of AIER will continue to administer
surveys consistent with traditional courses.

Status: Closed

% To read the full narrative response to this actionable improvement plan and Team Recommendation 1,
please refer back to page 1 of this document.



2A2h Foster dialogue among program faculty and the Learning Outcomes Committee (LOC) to
provide standards for grading and awarding of credit by strengthening language in the course guide.
The awarding of credit discussion should be guided by the federal definition of credit hour.

The need to standardize the awarding of grades and credits has been brought to the attention of the Learning
Outcomes Committee. The institution awards credit based on student achievement of the course’s stated
learning outcomes. Units of credit awarded are consistent with institutional policies that reflect generally
accepted norms or equivalencies in higher education. The grading policies and the criteria for awarding
credit for courses are clearly stated in the College Catalog. Additionally, the course guide document also
defines the means of evaluation, and how credit is awarded for each course. Faculty are required to
distribute syllabi to all students on the first day of class. Syllabi must define the expectations of the
students for each class and the method of evaluation and standards required to achieve a certain grade.
The syllabus functions as a contract between faculty and students for the semester and may be used as a
critical reference in addressing and settling student grievances. Adjunct faculty members are provided
model syllabi by the department chairperson to ensure consistency. The Learning Outcomes Committee
placed the issue on their fall 2013 agenda and the strengthening of language for standardizing grades was
discussed. As a result, the 2013 Curriculum Manual incorporated changes to better address substantive and
non-substantive changes.>* All changes now need to be routed through the Learning Outcomes Committee for
review. Furthermore, the college credit hour policy can now be found in the online Catalog, ACALOG® and
in the LOC Curriculum manual. Under the credits, grades, and examination link, a credit hour is defined as
follows: At the College, each credit hour represents one hour per week in class and two hours outside of class
devoted to preparation. Credit is granted in recognition of successful work in attaining Student Learning
Outcomes (SLOs) in specific courses.

Status: Closed

2A3c Provide a systematic process for standardizing identification, use and reporting of service
learning to align with the broad goals of general education.

In 2003, service learning at the College was initiated through the creation of GCC’s Center for Student
Engagement, which received initial funding via the Hawaii Pacific Islands Campus Compact (HPICC)
grant. Many courses, such as American Sign Language and Introduction to Philosophy, have the
additional element of service learning (SL), which can serve as a stepping-stone toward civic engagement
and providing the students the necessary skills for developing them into effective citizens. Some of these
courses are identified in the Schedule of Classes as SL. Implementation of service learning, however, is
dependent on the instructor. Different sections of the same course may have different or no service
learning requirements. In addition, not all courses that use service learning are identified as such in the
schedule. These courses, along with the other general education requirements, provide a platform to
introduce students to ideas pertaining to cultural diversity, aesthetic appreciation, and civic, political, and
social responsibilities.

The implementation of the revised and additional general education requirements and the adoption of the
ILOs provide a mechanism for departments to more clearly promote what it means to be an ethical
human being. Opportunities are identified through the SLO mapping process where courses address the
different skills in being an ethical human being and an effective citizen. General education requirements
only apply to degree programs. Thus, departments must evaluate their SLO mapping to ensure that
students who are not in degree programs still have opportunities to learn about being an ethical human
being and an effective citizen.
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In spring 2013, the Learning Outcomes Committee (LOC) formed the General Education Committee working
group housed under LOC. According to the Chairperson at the time, it will be the task of the General
Education working group to determine whether general education courses introduce, emphasize and/or
reinforce all institutional learning outcomes, including civic engagement. The committee revised the
Institutional Learning Outcomes (ILOs) Mapping Matrix for General Education to distinguish skills crucial to
General Education courses. At the end of spring 2012, the revised ILOs and a survey were distributed. Thirty-
three surveys were sent out, and thirty-two surveys were returned. The findings were that more classes
emphasize engagement in experiences resulting in the need for and value of civic engagement (13 classes
total) than introduce (6) or reinforce (7) it (ILO 5.1). Ten (10) reported that it was not applicable. Further,
more courses emphasize the demonstration of an understanding of ethical, civic, scientific and social issues
relevant to Guam, Micronesia and the world (14 courses) than introduce (10) or reinforce (6) it (ILO 5.2).

In fall 2013, the General Education Committee was re-institutionalized as a formal committee under the
Faculty Senate.®* As of May 2014, the General Education Committee is currently working on establishing
their guidelines and criteria for each category of the General Education program. Once this is completed,
assessment of current general education courses as well as new courses to be added to the program will begin.

The College strongly believes that service learning is an important element in providing students with the
different skills of being ethical and productive human beings in the community. In light of this belief, the
college has held some Service Learning Activities during the past three years collaborating with the following
Community Based Organizations. See Appendix A for a list of events.

Status: Closed

2B3c Bolster academic advisement process and procedures for all faculty so that student support
through advisement remains strong and effective.

The College is continuously exploring ways to strengthen and enhance its student support services. One area
in need of continuous improvement is student advisement. In fall 2012, an Academic Advisement Task Force
was formed to look at how the academic advisement process can be strengthened. The task force consisted of
faculty, including secondary and post secondary (counselors), traditional and non-traditional (counselors), and
the TSS Dean and Associate Dean. The task force analyzed the current process and worked on the GCC
Academic Advising Model, an Academic Advisor Handbook, and a flowchart for Advising Delivery. In the
fall semester 2013, a draft of the advisement handbook was sent to the Department Chairs to disseminate to
faculty for review. Upon receiving feedback, the task force sought the Academic Vice-President’s approval
via the TSS Dean on the deliverables and then developed a plan for training. As of spring 2014 the Academic
Advisor Handbook has been made available to all faculty via Banner and the task force plans to hold trainings
for faculty.

Status: Closed

2B3f Evaluate the safety and security of physical records, and consider various alternative ways
(including electronic means) to protect the integrity of student records at all times.

The College is cognizant of the importance of protecting the safety and security of physical records at all
times, especially records that are sensitive in nature. Such sensitive records for the most part are student and
employee records. The physical storage of student and employee records must be protected at all times from
the elements and natural disasters such as typhoons and earthquakes in which the records can consequently be

36 Memo on GenEd Committee-Fall 2013
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destroyed if such unfortunate events do occur. Since Guam often experiences typhoons and earthquakes with
devastating magnitudes, it is imperative that an alternative means of protecting sensitive records must be
explored.

In assessing the safety and security of storing students’ physical records, the College’s Registrar reported that
the College has two vaults which are fire proof. However, due to storing thousands of student records over the
years, the two vaults are at capacity. Because the current vaults are at capacity, the Registrar is forced to use a
container/office to hold some physical records that do not fit within the vaults.

In view of the shortage of space for securing and safely storing student records, the College is exploring
alternative means to store and protect the records. One alternative that is being considered is to solicit the
services from an outside vendor to digitize the records so that the storage of physical records is kept to a
minimum. Another alternative is for the College to invest in purchasing a software or scanner to electronically
input and store the records to serve as a backup.

GCC’s management acknowledges the importance of electronic data storage of sensitive information such as
student and employee records. In view of the importance backing up student and employee records
electronically, the College has invested in purchasing a scanner and related equipment necessary to
electronically backup the records. Moving forward to the project, a Banner Database Management System
(BDMS) dedicated scanner was received in January 2014.*" Such scanning is on a point forward basis and
does not alleviate the issue of past records. GCC has a Records Management Program Policy Handbook,
which was approved by the Board of Trustees” Legal Counsel in November 2000. This Policy Handbook is
the official retention and disposition schedule of all official records of GCC.

Currently, the database containing student and employee records is being backed up electronically on a daily
basis to a networked storage system and then to tape backup. The integrity of student and employee records is
protected through secured system access by authorized personnel only. For off-site safekeeping, GCC utilizes
a local bank’s safety deposit box to store the backup tapes on a weekly rotational basis.

Status: Closed

2B4  Revisit recommendations to examine how the survey findings have been used to implement a
more efficient delivery of student programs and services.

The College conducts town hall meetings and open forums to gather information on the issues and concerns
that affect its students and stakeholders. Once every semester, the president meets with students in an open
forum to address questions and concerns. In light of the town hall meetings and open forums conducted, the
following represent the responses to the issues brought forth by students.

“Investing in Guam’s Future with Your President Mary Okada”
October 1 & 2, 2012 — Meeting Notes

In response to a student’s request to have a quiet place to study after 7:00 p.m., a 24-hour study center was
opened in August 2013. However, because of the theft of an ATM machine located near the study room, it
was closed in September. It was reopened in the spring of 2014 and remains open in conjunction with the
College’s schedule of classes.

3" Dedicated Scanner for Record Archives
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Students requested that more classes articulate to the University of Guam. A list of these courses is posted on
GCC’s website and is continually updated. It was noted that articulation acceptance is dependent upon the
receiving institution. Articulation with UOG has increased over the last several years.

In response to a question regarding cheaper books being sold in the bookstore, it was noted that more e-books
are being sought. However, not all publishers have switched to the electronic format. In response to a request
to add more people during registration, students were encouraged to register early and register on-line.

One student brought up the issue of classes being canceled, which affects both FAFSA requirements and the
length of time it takes to complete a program. Students were advised to work with their advisor to monitor
how many students were registered. The College will do its best to accommodate students and their
educational plans.

Students inquired into the possibility of offering other courses such as aircraft technology and boat or craft
repair. The addition of courses is dependent upon need, equipment, space, faculty, and funding.

“Growth and the Guam Community College with President Okada”
February 18 &19, 2013 — Meeting Notes

In response to a student question regarding an installment plan for tuition, students can avail themselves of a
payment plan offered by the College. They can establish either one of two methods: 34/33/33 or 50/50. The
first installment is due the day before the semester begins with the remainder due over the next two months
for those selecting a three-fold payment, and the following month for those selecting a two-part payment. This
policy is under review.

The issue of security on campus was raised since some of the lights on campus were not working. The
College is in the process of securing a fire alarm and mass notification system in the event that there is a
situation on campus. The Bid Specs Mandatory meeting was held in the fall of 2014, and a decision on the
vendor is forthcoming.

In response to a request for additional food vendors, the president responded that there is no room on campus
for additional food services. Currently, BCS and the Roasted Café provide food services. The issue of
additional food vendors will be considered in future plans. The College is open to having food trucks on
campus, but there are parking considerations.

Questions arose regarding textbook prices. The increase in prices is due to an increase from book publishers.
The possibility of a book buy-back program will be explored.

Students requested for more classes on Friday, Saturday, and on-line. Since then, there has been a concerted
effort to schedule more Friday and Saturday classes as well as more daytime classes since the campus is
underutilized during those times.

“Growth and the Guam Community College with President Mary Okada”
October 23, 2013 — Meeting notes

Students inquired whether they could be reimbursed for the cost of an internship course. The College does not
offer internship courses. We offer practicums, which are non-paid. On occasion, students are given stipends
by an employer via the College. These funds are used to offset tuition and fees, but if no outstanding amounts
are due, the funds are given directly to the student.
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Students requested for additional security behind building 200 at night when classes end. Security will be
increased to meet student requests.

Students inquired as to whether job placement provisions are being made for students to help sell them to
companies. The College is working with companies to have discussions on the career placement component.
Two such companies include the new hotel in Tumon and the new hospital.

The possibility of offering intercession classes will be explored.

Although offering Chinese, Korean, Russian, and Spanish classes has been explored, the College is not
prepared to schedule them as yet.

The College will look at the Computer Usage policy to address the reported misuse of the computer labs.

Improvements to the Criminal Justice Academy program will be addressed. The College has been in
communication with the Guam Police Department to obtain cars that the College can fix and then keep for use
in the program. The renovation of Building 100 will help improve the program as well.

“Growth and the Guam Community College with President Mary Okada”
March 20, 2014 — Meeting Notes

GCC’s most recent accreditation report requires that before the College continues with any on-line or distance
education courses, we have to complete a strategic plan. Participation in the pilot has been restricted to faculty
who have already conducted online courses under the current Distance Education policy. The pilot project is
scheduled for implementation during fall semester 2015. Currently, the College is identifying training as well
as Moodle server sites, and securing demos for review.

There are not enough students applying for graduation in the fall, so a fall graduation ceremony is not
feasible.

Status: Closed

2Cla Allocate a percentage of funds for supporting additional resources in the LRC when new
programs are developed or when existing programs are significantly modified.

The Learning Resource Center maintains a productive dialogue with instructional faculty regarding additions
to the print and electronic collections, and faculty are invited to collaborate in collection development through
personal contact, via e-mail and through surveys. Faculty members are encouraged to suggest appropriate
materials in any format for purchase by the LRC. Prioritization of these listings is requested due to limited
funds. Since the effectiveness of the LRC collection is contingent upon input provided by faculty, LRC has
frequently requested lists of needed resources from various department chairs. The services, collections and
policies of the LRC are developed in coordination with the College’s Institutional Strategic Master Plan and
the student learning outcomes as provided by the College’s respective career and technical education
programs. The effectiveness of the LRC collection appears to be satisfactory to student users. A survey
conducted in spring 2010 indicated that 80 percent of students felt the library collections met their
instructional and curricular needs. On the other hand, 43 percent of faculty surveyed say that there are not
enough resources available to support the current trends or industry practices for instruction in their respective
programs.
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In the continuing effort to solicit feedback to improve the LRC resources, a suggestion was made during
AY12-13 to the LOC chair to add a section to the program and course guide forms that directly addresses the
need for additional LRC resources.*® The revised 2014 Curriculum Manual® has the Learning Resource
Center listed in Section V resource requirement and costs for program guides and Section XII textbook
reference, equipment and supplies for course guides. Furthermore, as part of the curriculum process, the
AVP's office is listed as being in charge of archiving the original printed and electronic versions of program
and course guides and distributing copies of the approved program or course guides to the Registrar,
Department, Learning Resource Center, Associate Deans and Dean.

Although a section of the program and course guide forms now addresses the need for additional LRC
resources, there has been another suggestion to have GCC funds be identified to buy library and other
resources for the program. To ensure that the needed resources are available, the materials need to be
purchased at least 3 to 6 months in advance of the courses being offered. In fall 2014, the new Human
Services program is working with the LRC to create a form to address this gap.

Status: Closed

2C2 Research the need and demand for additional electronic resources including e-book readers and
computer tablets to facilitate the use of enhanced electronic services.

The College evaluates the LRC through surveys, focus groups, and other appropriate measures. The LRC
regularly and consistently participates in the College‘s assessment process. The LRC conducts student and
customer service surveys every semester that are designed to gauge the quality of assistance and instructional
services, and the sufficiency of learning resources and library technology.

As part of the College’s institutional assessment system, LRC is assessed as part of the College‘s two-year
assessment cycle. The institutional assessment process involves setting outcomes for the unit, aligning goals
with the College’s mission and vision, providing different means of assessment, collection of data, and using
the data to affect or advocate for change. Conducting surveys plays a big part on LRC’s assessment process.
As an example, the spring 2010 survey revealed 97 percent of patrons agreed or strongly agreed that LRC
employees were respectful and helpful. In response to the needs of students and faculty members regarding
more computers and faster network, new computers have been purchased and faster network services have
been implemented. Other technology concerns such as the need for more enhanced technology such as e-
books, have also been raised as an issue by student and faculty Library users. These concerns will be
addressed as soon as funding is available and identified.

In March 2014, 148 students participated in a written survey about computer tablets. They were asked,
“Would you like to use a tablet in the GCC Library?” 124 students answered yes, 10 students answered “no,”
and 14 answered “I don’t know.” Therefore, the students indicated that they want access to tablets for use in
the Library. Again, there is no funding to purchase tablets. When funding is available the LRC will purchase
tablets for student-use in the library.

In its new location, the LRC has expanded to provide customers with a comfortable room temperature setting
and adequate study rooms and seating. The LRC faculty and staff strive to maintain a high level of customer
satisfaction by providing staff training in customer service, time management, and library technical skills to
student users. The completion of the new LRC building, which more than doubled the space of the former
LRC, has enhanced the overall learning environment for GCC students outside of the classroom. In addition,
the LRC received funding for an e-book higher education database, the EBSCO Academic E-book Collection

% Email from G. Hartz, LOC Chair, December 2012
% Curriculum Manual 2014
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and the EBSCO periodical database. Employees and students can now set up a free account with EBSCO
which allows them to download e-books.

The added resource of an e-book higher education database brought some positive responses from the LRC
customers. Students and employees have access to the e-book and e-periodical databases from anywhere in
Guam. In October 2013, LRC surveyed faculty and students as part of its regular assessment cycle. In
November 2013, the survey results were reviewed and uploaded on TracDat. LRC survey results for fall 2013
and spring 2014 (N=424) showed that 65% of the survey respondents agreed or strongly agreed with the
statement "1 am able to find books and e-books I need for research” and 54% of the survey respondents agreed
or strongly agreed with the statement "I am able to find the journals, magazines, newspapers | need" (GCC
TracDat, 2014, pg. 39).

Status: Closed

Standard 3. Resources

3Alb Review and revise the performance evaluation tool for staff to improve and enhance the
performance evaluation process.

GCC’s process and procedures for evaluating its employees are designed to improve job performance and
enhance professional development. The evaluation process for staff is based upon the College’s
Administrative Directive 95-001 Description of Performance Factors. The evaluation process utilizes a formal
instrument which covers specific performance factors such as quality, productivity, reliability, and
effectiveness on the job. Additionally, the evaluation process takes into consideration the effective execution
of duties and responsibilities that are listed on the job description for each respective staff position. The
instrument also allows for comments regarding outstanding performance as well as recommendation for
improvement when the results of the performance evaluation indicate a marginal or less than satisfactory
results. Staff employees are evaluated periodically based on their length of service (12-month, 18-month, and
24-month) and pay step.*

Part 11l of the staff evaluation instrument indicates the performance evaluation factors used for evaluating
staff job performance.*”* These performance factors are general in nature and are broken down into two parts,
namely, part A (Professional Competence) and part B (Professional Standards). The performance factors in
parts A and B are assigned a scoring scale (0 to 5). A score of 3 (on the respective performance factor) means
a satisfactory performance and score below a 3 means a marginal to an unsatisfactory performance. A score of
4 means the employee exceeds expectation and a score of 5 on all the performance factors in parts A and B
means that the employee’s job performance rating is outstanding. There are a total of 17 performance factors
in part A and 13 in part B of the staff performance evaluation instrument.

The existing staff performance evaluation instrument adequately covers job performance factors to
objectively evaluate the staff’s work performance. However, like any other tools, policies, and procedures that
drive the quality and effectiveness of an organization, there is always room for continuous improvement and
best practices. The same goes with the existing staff performance evaluation instrument. There are several
performance factors that can be added to the instrument to enhance and strengthen the employee evaluation
process. For example, the performance factor of “teamwork™ is a key factor of performance. How the
employee gets along with others and strives to maintain positive relationships among co-workers and other
departments fosters a healthy work environment. Does the employee step up to the plate and pitch in to get
the job accomplished regardless of whether he or she has a direct responsibility to the task? Another

%0 GCC HR Administrative Directive 95-001-Performance Evaluation, GCC Employees
1 Staff/Administrator Professional Development Day, Fall 2013

16


http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/peformanceevaluationadministrativedirective95001.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/staffadmindevelopagendadecember13.pdf

performance factor that can be added is “motivation.” Does the employee pursue goals with commitment and
take pride in accomplishing them? And lastly, the performance factor of “creativity.” To what extent does the
employee generate workable and innovative ideas, concepts, and techniques to take the organization to the
next level of effectiveness and quality?

Upon reviewing the existing performance appraisal instrument for staff, it is quite apparent that it can be
enhanced and strengthened to improve the performance evaluation process. Performance factors can be added
to enhance the capabilities and skill level of the employee and provide them the opportunity to develop and
grow and move up in the organization.

However, because GCC’s staff employees are classified personnel under the Government of Guam civil
service merit system and the staff pay plan is under the government of Guam New General Pay Plan, the
College was limited in revising the job performance instrument. Staff performance evaluations directly link to
a pay plan (pay for performance). As expected on October 1, 2014, the implementation of the New
Government of Guam Pay Plan was 100% executed for staff. This now allows for the process and dialogue
for GCC HR and GCC Staff Senate to move forward with recommendations to update the Staff performance
evaluation instrument.*

Status: Closed

3Ald Evaluate and amend periodically the Code of Ethics Policy for all GCC constituents (including
the Board) to align processes and procedures, as necessary and appropriate.

GCC is guided by the belief that a sense of true community is achieved when the ideals and values of the
College are reflected by its members’ attitudes toward one another. The College has always strived to provide
a safe, secure, professional and ethical learning and working environment for its students and employees. In
the past years, students and employees of GCC have been guided by the standard Government of Guam Code
of Conduct policies and procedures. However the government’s code of ethics policy was deemed both
outdated and obsolete.

In the interest of developing GCC’s own code of ethics policy, the Professional Ethics Committee of the
Faculty Senate created a new Code of Ethics policy. The new policy was adopted by the Board of Trustees as
Code of Ethics policy 470 on March 6, 2008, through BOT resolution 6-2008. The Code of Ethics policy
reinforces and covers subjects such as collegiality, conflict of interest, confidentiality, use of resources, abuse
of power and professionalism for employees. To further raise the level of professional conduct of GCC
employees, the Board of Trustees created its own Code of Trustees Ethics and Conduct Policy in 2008 to
demonstrate its commitment to upholding professionalism and code of conduct to the highest level.

Because the Code of Ethics policies for both employees and BOT members are living documents, the College
Board of Trustees recognizes the need to regularly review its policies. The announcement detailing the policy
review schedule and feedback was made on MyGCC on April 21.”® Subsequently, the Board met on July 24,
2014 and reviewed and re-adopted Policy 115, GCC Code of Ethics and Conduct.**

Status: Closed

*2 MyGCC Personnel Actions on New Pay Plan, Fall 2014
3 MyGCC Announcement, BOT Policy Review 100 Series, Spring 2014

* BOT Meeting Minutes, July 24, 2014
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3A3b Consider backing up all employee records electronically and stored off-campus for additional
security.

GCC management acknowledges the sensibility and feasibility of electronic data storage of sensitive
information such as employee records. In view of the importance of backing up employee records
electronically, HR hired a new Personnel Assistant whose main role is to scan HR documents and upload
information into BANNER.

Along with addressing the staffing need for the project, the College felt that the investment and purchase of a
dedicated scanner would provide the tool needed to expedite the process. In the interest of exercising financial
feasibility and resource allocation effectiveness, it was recommended by the HR Administrator and VP for
Finance and Administration that a dedicated scanner be purchased and shared among those divisions that will
have heavy use for the BANNER Document Management System (BDMS).

After overcoming challenges in the bidding process, a scanner has been purchased and is on site. The BDMS
dedicated scanner was received in January 2014 but the PC laptop computer workstation and furniture needed
to perform the scanning process were received at a later date. By April of 2014, the PC laptop to access
BDMS for scanning and the roving cart to support both the scanner and the laptop were received. In May of
2014, MIS successfully installed and configured the laptop and the scanner, which was also set up and
networked at HRO’s secured file room.

At around the same time the needed equipment for scanning was received, the BDMS Dedicated Scanning
SOP was simultaneously created and used to train HRO’s assigned staff members. As indicated in the SOP,
employee-related documents are first scanned and saved to an external backup drive connected to the PC
laptop. The SOP’s next instruction is for those scanned documents to be uploaded to the BDMS database. The
BDMS database containing these employee document records is backed up on a daily basis to a networked
storage system and then to tape backup. The integrity of scanned employee document records is protected
through secured system access by authorized personnel only. For off-site safekeeping, GCC utilizes a local
bank’s safety deposit box to store the backup tapes on a weekly rotational basis.

HR has been diligently working on getting all “official” documentation for active fulltime employees,
scanned, backed-up and updated. HR’s initial goal of digitizing employee records was 80% but due to
logistical and staffing shortage challenges, electronic backing of employee records are currently at 63%
completion of uploading records into the BANNER system.*

Status: Closed

3A4b Consider advertising in Micronesia to recruit faculty of Micronesian descent to contribute to
the diversity profile of GCC faculty.

GCC embraces diversity in its employees and students and is committed to providing an equal employment
opportunity to anyone who applies for a position at GCC. Although the College has made tremendous strides
in hiring employees to represent a diverse student and employee population, it still heeds to work on hiring
faculty of Micronesian decent to represent its Micronesian student population, which accounts for ten percent
of its total student population. As noted in the College’s Fact Book, GCC has no instructors of Micronesian
decent (Chuuk, Pohnpei, Yap, Kosrae). The College believes that understanding language and cultural
barriers of its diverse student population would foster program completion and help students accomplish their
educational goals. Having students and instructors of the same ethnic and cultural background would ease the

*> HR Email Communication, Update on Scanning of Employee Files, December 5, 2014
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communication barriers, encourage the students to seek the assistance they require, and may result in the
attainment of success in the students’ program of study.

In light of minimizing cultural and language barriers among the College’s diverse employee and student
population, GCC recently hired a professional originally from FSM and a former University of Guam
Professor to teach a course in Family Services, a recently re-instituted program. Although the position is an
adjunct faculty position, it is an excellent start to GCC’s commitment of contributing to the diversity profile
of its faculty.*®

GCC Human Resources Office continues to post all job announcement on the college’s website and utilizes
its networks through Micronesia, the region, and nationally, for faculty and administration positions. GCC
will continue to recruit and hire employees to better serve its diverse student population so they may
accomplish their educational goals, compete, and be productive members of the global workforce.*

Status: Closed

3C1 Develop training standards with MIS personnel for new emergent technologies as documented
in the ITSP.

Guam Community College recognizes the critical role of MIS and the significant need for MIS personnel to
have the skills, knowledge, and abilities in addressing new emergent technologies.

The College finds that developing standard training for MIS personnel is quite challenging. With new
emerging technologies that often occur quicker than can be grasped by tech specialists and all the different
types of technology gadgets existing and the realm of Bring Your Own Device (BYOD) available today, it is
almost impossible to focus on what training needs to be developed. What is considered a standard training
today only seems to last while the type of technology or software is actually mainstream, which changes
approximately every 6 months. Despite the challenges of developing a training standard for the MIS section,
the College is in full support of providing the needed resources to provide training to MIS personnel in the
most practical and cost efficient manner.

In light of the effort to maximize resources, MIS will continue developing and updating training standards
that are in support of what is currently within the College’s infrastructure, what is most feasible financially
and personnel-wise, and what will make the most positive impact on our students.”® To this end, in 2011, MIS
developed its “Enterprise Architecture” plan, outlining its guiding principles, standards, strategies, as well as
professional development plans for all its staff members.*

Status: Closed

3C1lb Increase the availability of technology training for all college constituents so that they become
familiar in the latest instructional technologies that would gradually lead toward an expanded DE
program.

GCC recognizes that in order to effectively meet its vision to “be the premier educational institution for
providing globally recognized educational and workforce development programs,” its staff, faculty,

*® Email to PPEC
4" GCC Public Website-Job Announcements Print Screen, December 10, 2014

8 MIS Email Communication on Funding, September 30, 2013
%9 MIS Training Plans, Provided by Francisco Camacho, MIS Administrator, December 2014
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administration, and students must be able to use today’s technology, and be prepared to embrace new and
ever-changing technological tools. For this reason, professional development is encouraged and supported so
that all constituents are prepared to teach, learn, work, and thrive in a 21* century classroom.

Each year, institutional priorities for professional development are outlined and used to guide PD activities at
the college. One of the organizational priorities deals with modernization of classrooms, instructional
technology, and “greening” of the curriculum.® Funding for professional development is made available
through PDRC (Professional Development and Resource Committee) for faculty and through the
Staff/Administrator Development Program Committee for staff and administrators.*

In fall 2014, GCC initiated a call for all departments to develop comprehensive and unified professional
development plans, as well as for staff and faculty members to set goals for educational and career growth. To
lead faculty, Dr. Liz Diego, TPS Associate Dean, has been tasked to develop a comprehensive plan to include
conceptualizing the establishment of a Center for Learning and Teaching and piloting supportive activities for
faculty growth.>

With regard to Distance Education (DE) planning, during spring 2014, Guam Community College saw much
activity. In January 2014, the company Ellucian, Academic Services Division, entered into a contract with
GCC to develop a strategic plan to introduce and implement Distance Education to GCC constituents. In
February 2014, two Ellucian consultants visited GCC to gather information and make preliminary
assessments to write a strategic plan. Meetings were held with faculty, administrators, and MIS to
communicate and discuss ideas, information, infrastructure, challenges, and expectations with regard to
implementing DE. The contract with Ellucian produced the following reports:

1. GCC Distance Education Market Assessment and Needs Analysis Report to provide information on
our potential market/students:>

2. GCC Distance Education Capabilities Report to indicate whether GCC is capable of delivering DE
courses. It is important to measure our current academic/teaching capabilities as well as our
infrastructure support, library support, and student support (registration, advisement, counseling
services). Also, it is pertinent to identify the needs and direction for GCC to offer high quality,
seamless, and progressive DE courses;

3. GCC Strategic 5-year plan to provide the blueprint to guide the implementation of distance education
courses. Along with the strategic plan, Ellucian must also develop GCC’s Distance Education
Standard Operating Procedures that will outline the process that encompasses the delivery of DE,
both academics and service sides.*®

Since the initial visit from Ellucian DE consultants, numerous meetings have been held.*’ In addition, GCC’s
Distance Education Task Force regularly convened and teleconferences were held with Ellucian consultants to
flesh out details of the strategic plan. Also, an ad hoc group of instructors met with Academic Technology to

* |nstitutional Priorities for Professional Development, 2014-2015

! MyGCC Announcement, Staff/Administrator Development Program Application Period, Fall 2014

%2 Memo on Development of a Comprehensive Professional Development Plan for Faculty, August 29, 2014
*¥ GCC DE Market Assessment and Needs Analysis final

% GCC DE Capabilities Assessment final

*® 5.year DE Strategic Plan final

*® GCC DE Standard Operating Procedures final

" GCC Faculty Online Teaching Survey Results
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discuss topics on “Exploring the Future Classroom Experience” and its impact on classroom environment,
delivery and student expectations.”®

Status: Closed
3D2F Re-evaluate the College’s contract instrument to see if it can be strengthened and improved.

In the spring 2014, Guam Community College received recognition for receiving its 13" consecutive clean
bill of financial health from independent auditors Deloitte & Touche, LLP. This acknowledgment by the
Guam Office of Public Accountability strengthens GCC’s low risk status.”® GCC remains diligent and
committed to insuring that the financial arm of the college runs smoothly and efficiently.*® Materials
Management (MM) conducts training on the procurement process for department chairs, administrative
assistants, administrative aids, faculty, administrators and staff. The focus on the training is the understanding
and applying knowledge of the process, rules, and accountability guidelines.®*

GCC enters into many contracts and MM is managing them at all stages of the process. Contracts less than
$250K are reviewed internally. Departments write up the contract and submit the document for review by the
VP of Finance and Administration first, then the President for final approval.®> Before any request for goods
or services is advertised, GCC’s MM makes sure that the details and specifications in the contractual
document are outlined and recorded to lessen possibilities of challenges and/or protests by bidders.*

For contracts above $250,000.00, the process remains the same as above, but with the additional requirement
of obtaining Board of Trustees approval. This step is outlined in Board Policy 232.%

For larger contracts of $500,000 or more, the process is more extensive and requires legal review by the
Office of the Attorney General.”® Materials Management continues to review and update construction,
contractual services, or capital improvement projects to manage risk for the college, and above all, ensure that
projects%will have contractual agreements that are thoroughly reviewed and in place prior to the start of the
project.

The list of current bids and contracts can be found on GCC’s website under GCC Bids.®

Status: Closed

Standard 4. L eadership and Governance

4A2  Establish formal policies that address faculty accountability for committee work associated
with release time when faculty members do not perform their required duties.

%8 Distance Learning Student Readiness Survey Results

% GCC PDF Newsletter, Chachalani, March 2014
0 GCC Contract for Foundation Building, GCCFB11003

61 Materials Management Assessment Plan, 2013-2015
%2 Email Communication from Finance and Administration on Contracts, May 15, 2014
8 GCC Sample Bid Specifications

% BOT Policy 232-Contractual Agreements
6 Email Communication from Finance on Contract Threshholds, May 15, 2014

% Foundation Building Renovation, Checklist Reviews Example for Projects 500,000 and Over
7 GCC Public Website-Bids Print screen, May 15, 2014
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http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/gccbidswebsiteprintscreen.pdf

In an effort to foster accountability and integrity for faculty committee work, a new Faculty Evaluation Rubric
was presented to faculty on August 23, 2013. The new rubric now includes Institutional Assessment work and
the ‘Faculty Accountability Report for Committee Work form (which was approved on February 12, 2013 and
added to AFT/BOT Contract). Faculty evaluation for AY2013-2014 going forward has a component for
Committee Work, within “Section 5: Institutional Involvement.”®® Since its implementation, it has helped the
college achieve a higher Assessment Compliance Completion for AY 2013-2014 by 8%, from 87% in AY
2012-2013 to 95% in AY2013-2014.%

The Faculty Accountability Report for Committee Work is submitted by each committee chairperson at the
end of each spring semester of the academic year, and is tabulated and reported as a component of the Faculty
Senate Year-End Report. On the accountability form, committees report goals, attendance records, and the
form and extent of member participation. If a committee chairperson concludes that a certain member or
members of a committee is not performing their required duties, or if the Accountability Report does not
evidence a faculty member’s full participation, this information is reflected in the faculty member’s yearly
evaluation. Likewise, a committee member who does not participate fully may be asked to resign his or her
membership, which has consequences on the individual’s yearly evaluation. The new Faculty Evaluation
Rubric has brought forth noticeable improvements with regard to faculty performing their fair share of duties
and responsibilities and performing extracurricular activities that yield positive impacts for our students.

Status: Closed

4A5  Evaluate the effectiveness of the participatory governance structure as a whole through an
integrated campus-wide survey that builds on previous assessment work.

The College’s participatory governance structure plays a vital role for broad participation by faculty, staff,
administrators, and students in the decision-making processes that support student learning programs and
services and the overall improvement of institutional effectiveness. The evidence of dialogue through means
of conversations, recommendations, and committee work from members within the College’s participatory
governance structure are some of the elements that demonstrate GCC’s commitment to excellence, teamwork,
and student success. Preserving the integrity and spirit of participatory governance through documentation
and recording of committee work is important. Uploading committee work reports, agendas, membership, and
bylaws onto the College’s ‘MyGCC’ web portal provides the evidence and documentation needed for each
committee to develop narrative evaluation reports that comprehensively evaluate existing governance policies
and practices.

In an effort to comprehensively evaluate the effectiveness of the College’s participatory governance, a
memorandum dated October 31, 2013, written by the Academic Vice President, requires that all participative
governance entities submit a report (in narrative form) evaluating the effectiveness of their respective
governance unit. Based on the directive, the report is due at the end of each academic year (spring) to the
Academic Vice President. The content of the report must discuss the progress made on committee goals,
meeting attendance summaries, committee accountability summaries, recommendations for the following
academic year, and an analysis of the overall effectiveness of their governance unit. Because the submission
of the year-end report is required from each participatory governance unit, the Staff Senate President and
COPSA President were also issued the memo on November 15, 2013.”

88 Agreement between GCC Faculty Union Local 6476 FT/AFL-CIO and the GCC BOT, 2010-2016

% CCA Assessment Compliance Matrix, AY 2013-2014

° AVP Memo to Staff Senate-Year End Reports and Evidence, November 15, 2013; AVP Memo to COPSA-
Year End Reports and Evidence, November 15, 2013
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The year-end reports were submitted as required by three governance entities. These committees document
that they were grateful for the opportunity to communicate and provide feedback to their constituents and for
the opportunity to provide transparency to GCC’s stakeholders.

The Faculty Senate, Staff Senate and COPSA (Council on Postsecondary Student Affairs) submitted their
Academic Year 2013-2014 reports as required by the AVP. The Staff Senate and COPSA’? show the
governance goal matrix accomplishments as it relates to the ISMP goals, Goal 1-Retention and Completion,
Goal 2-Conducive Learning Environment, Goal 3-Improvement and Accountability and Goal 4- Visibility
and Engagement and committee attendance.

The COPSA report has met all the requirements and can serve as a model for the Staff Senate and Faculty
Senate reports. The Faculty Senate Report did not list the Goals as related to the ISMP, or the committee
attendance roster. The reports are a starting point in documenting the progress and accountability efforts being
made by faculty, staff and students as part of their evaluation and campus involvement.

The last campus wide survey was the Institutional Effectiveness Survey. It was conducted August 2010.” It
was designed to gauge respondent’s level of knowledge about the institution and their awareness of the
College’s effort to achieve institutional effectiveness as required by ACCJC Standard I.B. Improving
Institutional Effectiveness. AIER is in the process of developing a campus governance survey instrument that
can be adopted under the governance process. It should be completed by spring 2016.

Status: Ongoing

4Bli Include more questions relating to the Accreditation Standards in the Board Self-Evaluation
Questionnaire (BSEQ) so that Board members gain more knowledge about how the accreditation
process works.

The College regularly conducts training sessions for Board members to increase their knowledge of the
accreditation process. The training often occurs at Board retreats where the accreditation process is always
part of the agenda. In fall 2013, the College launched an accreditation awareness campaign encouraging all
BOT members and College employees to take ACCJC’s online accreditation workshop. This workshop
enables the individual to increase their knowledge and understanding of the four accreditation standards. As
of this writing (Dec. 2014), 100% of GCC administrators and staff, 96% of faculty, 80% of Board members
had completed the ACCJC’s online accreditation basics workshop.

The 2013 BSEQ survey was the first time an accreditation related questionnaire was added and will continue
to be part of the survey. GCC’s Board of Trustees added question 41 of the Board Self-Evaluation (BSEQ)
Survey, which asked the board member to state if they have taken the online workshop.™ The response was 2
out of the 6 voting board members or 33% had taken the online course. A seventh member was added to the
Board of Trustees on September 4, 2014, and will be encouraged to take the ACCJC online workshop which
will continue to be part of the BSEQ questionnaire as mentioned.”

Status: Closed

™ Staff Senate Year End Report, 2014

2 COPSA Year End Report, 2014

3 |nstitutional Effectiveness Survey Report, 2010

™ 5" Board of Trustees Assessment Report

"> Board of Trustees minutes dated September 4, 2014
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4B1lj Report progress of the President’s goals to the campus community at the end of her yearly
evaluation to provide opportunity for all GCC constituents to share in her accomplishments and
challenges.

The President holds various assemblies and meetings at least twice a year to discuss her goals with the
campus community. One such presentation was held on November 22, 2013 entitled “Closing the Loop.” In
the presentation, the President discussed the progress made on the 2009-2014 ISMP goals, which mirror and
relate to her assessment goals or Administrative Unit Outcome (AUO). The following are the outcomes of her
assessment goals.

AUO #1: Pioneering; Integrating Workforce Development: To identify the community’s career and technical
as well as basic educational skill requirements and increase capacity for the better integration of the
opportunities and services offered by GCC with the needs of island businesses. Annual surveys are being
done to develop needs assessment. In addition, networking activities are ongoing in the search to create
programs that partner with businesses.

AUO #2: Educational Excellence; Pursuing Accreditation Quality Programs: To improve program
effectiveness and the determination of the institution’s overall effectiveness in meeting student learning.
CEWD course assessment has sustained accreditation.

AUO#3: Community Interaction; Branding GCC in the Community: To improve awareness of the College
and increase public support for its vision and activities. GCC continues to brand itself through various
marketing campaigns to increase and improve student retention through various outreach programs in the
community.

AUO#4: Dedicated Planning: To develop a process of providing a means to measure progress towards
attaining the vision for the College each year through a systematic review. Dedicated planning continues as
the assessment planning cycle is continuously applied in programs and departments throughout the college.

The President held her AY 2013-2014 “Meet the President” (a forum with students) talks on October 9 and 10
and on March 17 and 18 at the Multipurpose Auditorium. She informed the students about the campus
construction projects, our need to track our graduates and updates to the ISMP. She also introduced at the
talks the new Institutional Strategic Master Plan (ISMP) for 2014-2020. Furthermore, on April 11, she spoke
with the faculty and staff about the new ISMP and how the goals of the ISMP are her goals for the next few
years. In TracDat, her AUO’s for fall 2013-2014 are based on the ISMP 2014-2020 goals’ which are listed
below:

AUOL: Retention and Completion: Strengthen and improve curriculum and educational delivery to provide a
student-centered educational experience that fosters retention and completion to prepare students for
engagement in a global workforce.

AUO2: Conducive Learning Environment: Transform the campus into a facility conducive for learning and
teaching with a genuine sense of family spirit and dialogue among employees who are committed to student
access and student success.

AUO3: Improvement and Accountability: Enhance the existing integrated planning, review, and evaluation
process that provides for the allocation of resources based on college —wide priorities that boost improvement
and accountability.

®TracDat Unit Assessment Report — Four Column Office of the President dated March 20, 2014
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AUO4: Visibility and Engagement: Promote the GCC brand to achieve regional, national, and international
recognition.

With the President’s goals based on the previous and new ISMP, it is quite evident that she has met all her
goals with the construction of five (5) new campus buildings and facilities and the expansion of new
programs and technology support.

Status: Closed

4B2b Provide periodic updates to the campus community regarding progress made on the goal
initiatives identified in the ISMP.

Over the past five years, the College has kept the campus updated on the status of the 2009-2014 ISMP as
well as the goals and the initiatives of the new 2014-2020 ISMP that was recently adopted by the Board of
Trustees on January 10, 2014.”

GCC’s 2009-2014 Institutional Strategic Master Plan has four major goals (1 Pioneering, 2 Educational
Excellence, 3 Community Interaction, and 4 Dedicated Planning). These goals were designed to guide the
College in meeting its mission and providing quality educational and workforce development training to
students. Within the five-year period that the master plan covered, progress and status of the ISMP’s goals
were disseminated to the campus community at least once a year during convocation or through regular
scheduled College assembly. For example, on November 16, 2012, the President discussed updates on the
goals of the 2009-2014 ISMP titled “Moving Forward to 2014” which was presented at the College’s
Thanksgiving Luncheon.”” The updates were presented on the ISMP’s following goals:

Goal 1 Pioneering: Seeks to identify the career and technical as well as basic educational skill requirements
of the workforce through periodic employers’ needs assessment in order to improve the skill levels and
productivity of the island’s workforce.

Goal 2 Education Excellence: Seeks to show that Student Learning Outcomes are being attained and that
regular assessment allows programs and services to identify, analyze and use assessment results for
accountability and program improvement.

Goal 3 Community Interaction: Seeks to improve awareness of the College and increase public and fiscal
support for its vision to reduce GCC’s financial dependence on the Government of Guam. This is evidenced
by numerous federal grants awarded to the college for program development and campus improvement.

Goal 4 Dedicated Planning: Provides a means to measure progress towards attaining the vision of the College
each year through a systematic review and evaluation, the results of which are utilized to inform decision
making at the College at all levels.

In further providing updates to the ISMP, the President shared progress on the campus wide construction and
other building plans during the bi-annual “Meet the President” presentation to college students in fall 2013
and spring 2014. At the Campus Assembly on October 11, 2013, Dr. Somera unveiled a draft of the ISMP and
requested for input from everyone by December 6, 2013 to ensure that constituents are aware of the ISMP and
have a voice in the new plan for 2014-2020. On March 2014, the ISMP 2014-2020 was completed and made
available online for public viewing. It was also presented by the President to the GCC faculty and staff at a
campus wide meeting on April 11, 2014. Other updates to the ISMP were made at the August 12, 2013

" BOT Meeting Minutes, January 10, 2014
8 ISMP Presentation, November 22, 2013
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convocation, during which the President provided a short update on the ISMP and how capital improvements
continue with the groundbreaking for Building 200 as well as other renovations happening on the campus.
The Academic Vice President also spoke at convocation about rewriting our mission statement, and how the
new mission statement should align with the re-development of the new ISMP for 2014-2020.

The new mission statement reads: “Guam Community College is a leader in career and technical workforce
development, providing the highest quality education and job training for Micronesia.” It was approved by
the Board of Trustees on January 10, 2014.

Status: Closed

*kkk*k
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SUMMARY OF ACTIONABLE IMPROVEMENT PLANS
Standard 1

1B2
1. Engage all stakeholders in the College‘s continuous planning processes so that there is a clear
understanding of roles and expectations among all constituents.

1B5
2. Assess how well the College has communicated information about institutional quality to the public
through a community wide survey.

1B6
3. Strengthen training of faculty and staff on linking program review, institutional effectiveness and resource
allocation.

Standard 2

2A1
4. Increase compliance rate of curriculum revision process to ensure courses and programs are not over five
years old, hence remaining current with community and industry standards.

2A2
5. Develop a process for the systematic evaluation of non-credit courses, workshops and training sessions, in
alignment with the formalized assessment process that is already in place at the college.

2A2c
6. Use the online version of the IDEA rating survey for online courses, in alignment with this teaching
modality‘s goals of providing an alternative for students to evaluate their own learning.

2A2h

7. Foster dialogue among program faculty and the Learning Outcomes Committee (LOC) to provide standards
for grading and awarding of credit by strengthening language in the course guide. The awarding of credit
discussion should be guided by the federal definition of credit hour.

2A3c
8. Provide a systematic process for standardizing identification, use and reporting of service learning to align
with the broad goals of general education.

2B3c
9. Bolster academic advisement process and procedures for all faculty so that student support through
advisement remains strong and effective.

2B3f

10. Evaluate the safety and security of physical records, and consider various alternative ways (including
electronic means) to protect the integrity of student records at all times.
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2B4
11. Revisit recommendations to examine how the survey findings have been used to implement a more
efficient delivery of student programs and services.

2Cla
12. Allocate a percentage of funds for supporting additional resources in the LRC when new programs are
developed or when existing programs are significantly modified.

2C2
13. Research the need and demand for additional electronic resources including e-book readers and computer
tablets to facilitate the use of enhanced electronic services.

Standard 3

3Alb
14. Review and revise the performance evaluation tool for staff to improve and enhance the performance
evaluation process.

3Ald
15. Evaluate and amend periodically the Code of Ethics Policy for all GCC constituents (including the Board)
to align processes and procedures, as necessary and appropriate.

3A3b
16. Consider backing up all employee records electronically and stored off-campus for additional security.

3A4b
17. Consider advertising in Micronesia to recruit faculty of Micronesian descent to contribute to the diversity
profile of GCC faculty.

3C1
18. Develop training standards with MIS personnel for new emergent technologies as documented in the
ITSP.

3C1b
19. Increase the availability of technology training for all college constituents so that they become familiar in
the latest instructional technologies that would gradually lead toward an expanded DE program.

3D2f
20. Re-evaluate the College‘s contract instrument to see if it can be strengthened and improved.

Standard 4

4A2
21. Establish formal policies that address faculty accountability for committee work associated with release
time when faculty members do not perform their required duties.

4A5

22. Evaluate the effectiveness of the participatory governance structure as a whole through an integrated
campus-wide survey that builds on previous assessment work.
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4B1li
23. Include more questions relating to the Accreditation Standards in the BSEQ so that Board members gain
more knowledge about how the accreditation process works.

4B1j
24. Report progress on the President‘s goals to the campus community at the end of her yearly evaluation to
provide opportunity for all GCC constituents to share in her accomplishments and challenges.

4B2b

25. Provide periodic updates to the campus community regarding progress made on the goal initiatives
identified in the ISMP.
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APPENDICES/DIRECTORY OF EVIDENCE

Memo on Assessment and Reporting of Credit, CEU, and Non-credit Courses Offered By
Departments through CEWD

CEWD Specific Course Approval Form; CEWD CEU NC Course Approval Form

Office of Continuing Education and Workforce Development (CEWD) Plan for Assessment Memo
(Approved)

Office of Continuing Education and Workforce Development Assessment Report - Spring 2013
Memo on Assessment and Reporting of Credit, CEU, and Non-credit Courses Offered By
Departments through CEWD

BOT Policy 340-Distance Education

GCC DE Market Assessment and Needs Analysis draft

GCC DE Capabilities Assessment draft

GCC DE Market Assessment and Needs Analysis final, GCC DE Capabilities Assessment final

. GCC DE Standard Operating Procedures final, 5-year DE Strategic Plan final
. MIS Budget Status Report-Spring 2014

. MIS Email Communication on Funding, September 30, 2013

. AVP Memo to Faculty Senate-Year End Reports and Evidence, October 30, 2013
. Participatory Governance Structure Handbook

. Thanksgiving 2013 Assembly ISMP Close the Loop

. Fall 2013 College Assembly Meeting Notes

. ISMP 2014-2020

. GCC BOT Miission Statement Policy 100

. New faculty evaluation rubric announcement, February 19, 2013.

. TracDat workshop announcement, November 19, 2013

. GCC Fact Book AY 2013-2014

. GCC Website

. ISMP 2014-2020

. Institutional Priorities for AY 2013-2014

. GCC BOT Miission Statement Policy 100

. Institutional Priorities for AY2013-2014 Professional Development

. BOT Policy 306

. GCC Fiscal Year 2014 Budget Request

. MyGCC Announcement for feedback on ISMP- 2014-2020

. GCC Resources, Planning, and Facilities Committee Agenda for 09/06/12

. Evaluation Rubric — Department Chairs

. Evaluation Rubric — Instructional Faculty

. To read the full narrative response to this actionable improvement plan and Team Recommendation 1,

please refer back to page 1 of this document.

. Curriculum Manual 2013

. Credits, Grades, and Examinations

. Memo on GenEd Committee-Fall 2013

. Dedicated Scanner for Record Archives

. Email from G. Hartz, LOC Chair, December 2012

. Curriculum Manual 2014

. GCC HR Administrative Directive 95-001-Performance Evaluation, GCC Employees
. Staff/Administrator Professional Development Day, Fall 2013

. MyGCC Personnel Actions on New Pay Plan, Fall 2014

. MyGCC Announcement, BOT Policy Review 100 Series, Spring 2014
. BOT Meeting Minutes, July 24, 2014
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http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/2014budgetrequest.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/conclusionofismpmissionfeedbackperiod2013.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/committee/RPF/RPFAY20122013.pdf
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http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/peformanceevaluationadministrativedirective95001.pdf
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47.
48.
49.
50.
51.

52.

53.
54.
55.
56.
57.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.

71.
72.
73.
74.
75.
76.
77.
78.

HR Email Communication, Update on Scanning of Employee Files, December 5, 2014

Email to PPEC

GCC Public Website-Job Announcements Print Screen, December 10, 2014

MIS Email Communication on Funding, September 30, 2013

MIS Training Plans, Provided by Francisco Camacho, MIS Administrator, December 2014
Institutional Priorities for Professional Development, 2014-2015

MyGCC Announcement, Staff/Administrator Development Program Application Period, Fall
2014

Memo on Development of a Comprehensive Professional Development Plan for Faculty,
August 29, 2014

GCC DE Market Assessment and Needs Analysis final

GCC DE Capabilities Assessment final

5-year DE Strategic Plan final

GCC DE Standard Operating Procedures final

GCC Faculty Online Teaching Survey Results

Distance Learning Student Readiness Survey Results

GCC PDF Newsletter, Chachalani, March 2014

GCC Contract for Foundation Building, GCCFB11003

Materials Management Assessment Plan, 2013-2015

Email Communication from Finance and Administration on Contracts, May 15, 2014
GCC Sample Bid Specifications

BOT Policy 232-Contractual Agreements

Email Communication from Finance on Contract Threshholds, May 15, 2014

Foundation Building Renovation, Checklist Reviews Example for Projects 500,000 and Over
GCC Public Website-Bids Print screen, May 15, 2014

Agreement between GCC Faculty Union Local 6476 FT/AFL-CIO and the GCC BOT, 2010-2016
CCA Assessment Compliance Matrix, AY 2013-2014

AVP Memo to Staff Senate-Year End Reports and Evidence, November 15, 2013; AVP Memo to
COPSA-Year End Reports and Evidence, November 15, 2013

Staff Senate Year End Report, 2014

COPSA Year End Report, 2014

Institutional Effectiveness Survey Report, 2010

5" Board of Trustees Assessment Report

Board of Trustees minutes dated September 4, 2014

TracDat Unit Assessment Report — Four Column Office of the President dated March 20, 2014
BOT Meeting Minutes, January 10, 2014

ISMP Presentation, November 22, 2013
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http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20142015/evidence/vdeoroemailcommunicationhr12052014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ppecforgccjobannouncementssep2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/gccpublicwebsitejobannouncementspage12102014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/emailcommunicationmisupdatesstandard3.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20142015/evidence/MISTrainingPlansasofDecember2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/institutionalprioritiesforprofessionaldevelopment20142015.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/mygcc/mygccstaffadministratordevelopmentprogramfall2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/mygcc/mygccstaffadministratordevelopmentprogramfall2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/mygcc/PROFESSIONALDEVMemo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/mygcc/PROFESSIONALDEVMemo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gccmarketassessmentandneedsanalysisfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gcccapabilitiesassessmentfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gccdestrategicplanfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/gccdestandardoperatingproceduresfinal.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/GuamCommunityCollegeFacultyOnlineTeachingSurvey512014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/de/DistanceLearningStudentReadinessSurveyResults512014.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/Communications/Chachalani/2014%20Chachalani/March%202014%20Chachalani.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/contractforfoundationbuildingGCCFB11003constructionproject.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/materialsmanagementassessmentplan20132015.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/emailcommunicationvpfinancecontractinfo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/samplebidspecifications.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/BoardTrustees/Policy%20232.Amended%202-6-2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/emailcommunicationvpfinancecontractthreshholds.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/checklistreviewbylegalcounselforprojects500000andover.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/standard3/20132014/spring2014/gccbidswebsiteprintscreen.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/botlocal6476AFTfacultyagreement.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ccaassessmentcompliancematrixAY20132014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/staffsenateyearendreportsandevidencememo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/copsayearendreportsandevidencememo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/copsayearendreportsandevidencememo.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/staffsenateyearendreport2014.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/copsa20132014yearendreport.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/institutionaleffectivenesssurveyreport2010.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/boardoftrusteesassessmentreport5th.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/BoardTrustees/2014BOT%20Minutes/10-10-14%20BOT%20meeting.signed.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/officeofthepresidentassessmentreport03202014.pdf
http://www.guamcc.edu/Runtime/uploads/Files/01%20President/BoardTrustees/2014BOT%20Minutes/1-10-2014%20GCC%20BOT%20mtg.pdf
http://ifs.guamcc.edu/adminftp/academics/services/aad/aier/ismppresentationnovember222013collegeassembly.pdf
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GUAM COMMUNITY COLLEGF
(671) 735-5574

MEMORANDUM
Date: November 12, 2013
To: All Departments
Via: Dr. Ray Somera, Vice President, ficademic Affairs

Dr. Virginia Tudela, Dean, T5S

Dr. Juan Flores, Dean, TPS S )(’/L’__

7

From: Victor Rodgers, Assistant Director, CEWD
Subject: Assessment and Reporting of Credit, CEU, and Non-credit Courses Qffered By

Departments through CEWD

In order to improve, the ACCIC Evaluation Team recommends that the College develop o process for
systematically evaluating CEU or non-credit courses, workshops, and training sessions for content and
effectiveness, in alignment with the assessment pracess that is in place for credit courses, {I1.A.2).

In response to the above ACCIC Evaluation Team recommendation, the CEU or non-credit courses
initiated by departments and are {or will be) listed in the electronically or printed CEWD catalog, shali be
assessed by the initiating department and incorporated into their Group D department courses
assessment unit. Monitoring of assessment of these courses by the departments will be an integral part
of the assessment process, thereby, integrating the systematic evaluation of the department’s activity
for credit, CEU, and non-credit course offerings in alignment with the ACCIC recommendation. For your
information, CEWD has developed an assessment tool for CEU or non-credit courses which your
department may utilize as part of the department assessment plan.

Effective Spring 2014, the responsible department would select at least one of the Student Learning
Outcomes (SLOs) to be assessed and input the results into TracDat using the following steps:

1. Department originating the CPF/EPF must include an assessment plan and assessment tool in
approval packet;

2. Department must submit and input roster/grades and sign-in/attendance sheets up to 5
working days of course completion. Should certificates need to be created by CEWD submission
of supporting documents (roster/grades/sign-in or attendance sheets) must be within 1-3 days.

3. Department must submit completed assessment tools/data analysis/report to CEWD up to
fifteen (15) working days of course completion.

4. Department inputs relative assessment tool/data analysis/report of CEU or non-credit course
into TracDat in accordance with their Group D department courses assessment unit activity.
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SCHOOL
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CE-SPECIFIC OURSE APPROVAL FORM

FOR ADOPTION AND SUBSTANTIVE REVISION

TYPE OF ACTION
Check the type of action that applies. If previous Course Guide exists, please attach.

A O Adoption
B. [ Substantive Revision {attach Adoption Course Guide)

The numbers listed next to the changes below may or may not require a response and
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entire Course Guide should be reviewed for applicability.
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INTRODUCTION
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Learning Outcomes-Course Level.
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STUDENT LEARNING OUTCOMES — COURSE LEVEL (LIST 3-5 )
Upon successful completion of this course, students will be able to:

1.
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If this course is connected to a program, answer A, D and E. If this course is not connected to a
program, answer A-D.
A.  Reason this proposal should be adopted in light of the College's mission statement and
educational goals
B.  An assessment of Industry or Community need
C.  Conformity of this course to legal and other external requirements. Include articulation agreements,
State Voc/Tech requirements, accrediting agency standards, State Board regulations, professional
certification or licensing requirements if applicable
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D. Results of course and course guide evaluation.

E.  Program requirements (associate degree, certificate, diploma) served by this course

V.  RESOURCE REQUIREMENTS AND COSTS
A.  Resources {materials, media, and equipment) and costs
B. Personnel requirements (administrative, instructional and support staff) and costs
C. Facility requirements and costs
D.  Funding source(s)
E. Impact, financial or otherwise, this course may have on the School/College
Vi. IMPLEMENTATION SCHEDULE
A.  Implementation date
* Document must be approved by second week of March to be effective following fall
semester or second week of October to be effective following spring semester.
B. Course Offering:
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A.  Course
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B. Course Title(s)
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Lab Hours (state category 1 or 2):
Clinical:
Other:
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Others
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J.  Cost to Students (specify any lab fees)

Vill. COURSE DESIGN

IX. COURSE OUTLINE

X. STUDENT LEARNING OUTCOMES - DETAILED (based on Course Outline)
Xl. MEANS OF ASSESSMENT AND CRITERIA FOR SUCCESS

Xil. TEXTBOOK REFERENCE, EQUIPMENT AND SUPPLIES
A.  Required Textbook(s)

B.  Reference(s) and Bibliography
C.  Equipment/Facilities
D. Instructional Supplies

E. Hasthe Advisory Committee reviewed and concurred with the materials, content,
and assessment used for this course?

|:| Yes
[:l No

Comments:
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I. COURSE ALPHA/TITLE:
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Course Level.
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Catalog Year: Page Numbers:

STUDENT LEARNING OUTCOMES - COURSE LEVEL (LIST 3-5)
Upon successful completion of this course, students will be able to:

1. SLO1:
2. SLO 2:
3. SLO 3:

V. STUDENT LEARNING OUTCOMES - DETAILED (BASED ON COURSE OUTLINE)

V1. TEXTBOOK REFERENCE, EQUIPMENT AND SUPPLIES
Required Textbook(s):

Reference(s) and Bibliography:
Equipment/Facilities:

Instructional Supplies:
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GUAM COMMUNITY COLLEGE
Continuing Education and Workforce Development
(671) 735-5574

MEMORANDUM
Date: August 28, 2012
To: R. Ray D. Somera, Ph.D.

Vice President, Academjc Affairs

Via: Victor Rodgers
Assistant Director, CE&WD

From: Rowena Ellen
Program Spe

Subject: Assessment of Continuing Education and Workforce Development Activity is Response
to Recommendation 1, ACCC Evaluation Report 2012

In follow up to the discussion regarding the evaluation of the non-credit and continuing
education unit (CEU) courses, the staff of CE&WD and AIER held a series of meetings to discuss and
determine how to best categorize the different types of continuing education activity of CERWD and the
evaluation process. The goal is to develop a manageable process to systematically assess the CEU, non-
credit courses, and event offerings per category for accountability and improvement in order to
preserve the integrity of continuing education.

The following table identifies the categories, measurement, type of instrument for data
collection, and the projected frequency of data collection for assessment per category.

Table 1
CATEGORY MEASUREMENT INSTRUMENT FREQUENCY
Certificate or Online Success Rate or Test Results Roster or Bi-annually
Training/Testing Customer Paper/Electronic Survey
Satisfactory Rate
Specialized Training Courses Student Learning Paper/Electronic Survey Quarterly
Qutcomes or
Satisfactory Rate
Special Events Student Leamning Paper/Elecfronic Survey Annually
(i.e., workshap, conference, etc.) Outcomes or
Satisfactory Rate




Continulng Education & Workforce Development Assessment

Certificate or Online Testing/Training

For the Test Center or Online Vendors (i.e., ed2go) a survey will be used to measure the
customer satisfaction for the level of service received by the examinee at the GCC Test Center or Online
vendors. Areas of consideration for the development of the survey too! will be the availability of dates
for test or online program scheduling, aspects of customer service provided by the GCC Test Proctor or
online vendor customer service, the conduciveness of the test center environment, and internet
accessibility.

For the health certificate program and future programs of similarity, the test results of the
certification exams administered at the end of the training by the instructor/test proctor will be used to
measure the success rate of the participants attending the training.

Specialized Training Courses
A paper or electronic survey will consist of questions with a section for a participant to provide

comments or recommendations. The survey will be used to measure the student’s response to the
instructor’s effectiveness and if the student learning outcomes have been achieved for the non-
credit/CEU specialized training course.

Special Events

A paper or electronic survey will consist of questions with a section for a participant to provide
comments or recommendations. The survey will be used to measure the participant’s satisfaction rate
of the workshop or special event and should CEUs be awarded, then the survey will include questions
for content of the training attended.

S5U0s and Assessment:

SSUC #1: Certificate or Online Training/Testing:

Description: Students will receive a health certificate upon successful completion of the
health certificate workshop.

Criterion: 70% of the students who participate in the Health Certificate class during the
last week of March will pass the Health Certificate Test.

Method: Health Certificate Test results will be used as the measuring tool to determine

success rate of completion. To preserve the integrity of the test instrument a
“sample” test question will be uploaded into TracDat.

Activity Schedule: Table 1 indicates the frequency of the assessment for the Certificate or Online
Training/Testing category to be conducted on a bi-annual basis to track the
continued success of the certificate or online training/testing.

Related Activities: Instructor or Test Proctor administers test at end of the health certificate
workshop and submits the test results to CEQWD.

Tasks: CE&WD assigned staff will perform the following tasks:



Use of Results:
SSUO #2:
Description:
Criterion:

Method:

Activity Schedule:

Related Activities:

Tasks:

Use of Results:

SSUO#3:

Description:

Criterion:

Method:

Related Activities:

Tasks:

1. Provide the final student test score roster to the Department of Public
Health & Social Services to grant a “permanent — annual” Health Certificate
to successful completers.

2. Analyze test results of March to determine the success rate of the
participants who took the Health Certificate Test in March.

3. Inputdata into TracDat and upload “sample” test instrument.

4. Submit required memo to AIER/CNA for TracDat.

CE&WD will review the assessment results with the DC of the Tourism and

Hospitality to determine/support workshop/test updates or revisions.

Specialized Training Courses {Non-credit or CEUs):

Students will demonstrate a better understanding of the fundamentals and
principles of the Guam government procurement.

70% of the Spring 2012 students of the Procurement Training will agree they
gained a better understanding of the Guam government procurement.
Procurement Training Survey will be used as the measuring tool for the
criterion. The survey tool will be uploaded into TracDat.

Table 1 indicates the frequency of the assessment for the Specialized Training
Courses category to be conducted on a quarterly basis to demonstrate the
students are gaining a better understanding of the subject matter offered.
Design and administration of survey tool.

CE&WD assigned staff will perform the following tasks:

1. Inform Adjunct Instructor/Trainer of assessment procedures

2. Administer the survey on last day of class or event

3. Analyze survey/test results/input report into TracDat

4. Send related Memo to AIER/Committee for TracDat

5. Share the results with related units or subject matter expert/instructor.
CE&WD will develop training/courses with subject matter experts to address
industry workforce development demands.

Special Event: Work Readiness Training for Summer Employment Opportunity
Program

Participants will report satisfaction with the knowledge learned on work
readiness for immediate application for gainful employment or for continued
high school education after the SEOP.

70% of the participants of the Summer Employment Opportunity Program will
be satisfied with the work readiness knowledge learned to apply at their SEOP
Employer work-placement.

The Work Readiness Training (WRT) survey will be used as the measuring tool
for the criterion. The survey will be uploaded into TracDat.

Design and administration of survey tool, secure employer group participation
in SEOP and assign SEOP participant to employer group for employment
experience.

CE&WD assigned staff will perform the following tasks:

Inform Adjunct Instructor/Trainer of assessment procedures

Administer the survey on last day of class or event

Analyze survey/test results/input report into TracDat

Send related Memo to AIER/Committee for TracDat

Share the results with related units or subject matter expert/instructor.

Wk wn e



Use of Results: CE&WD wili develop and formalize SEOP and establish Memorandum of
Agreement with Employer Groups interested in providing summer employment
experience for work readiness trained youth participating in the SEOP.

Standard Operation Procedures for Assessment of CE&WD Activities

CE&WD Standard Qperation Procedures for assessment continuity for non-credit/CEU specialized
training or identified Special Event activity. The SOP will be used to incorporate staff participation in
assessment activities by assigning the different tasks associated with the step by step general
assessment procedures. Detailed tasks will be determined per category SSUO.

Step 1: Design survey applicable for each category to be assessed
Step 2: Inform Adjunct Instructor/Trainer of assessment procedures
Step 3: CE&WD administers survey on last day of class or event
Step 4: CE&WO analyzes survey/test results/inputs report into TracDat
Step 5: Send related Memo to AIER/Committee for TracDat
Step 6: CE&WD shares the results with related units or subject matter experts.
Developing the CE&WD assessment pracess for non-credit and CEU courses proved to be a
productive and knowledge sharing activity between CE&WD and AIER. Both departments benefitted
from this exercise in better understanding the complex dynamics of the operations of CERWD as well as
the support AIER provides to the departments in the implementation of assessment activity. _You're» U_f.,w

your review and approval of the CERWD assessment process submittal, both departments will
immediately commence working together to meet the Assessment Report deadline of October 8, 2012.

Endorsed by:

Z,,/,.@ ; D 2/53/02
Victor Rodgers, Assistant))fector, CE&WD Date / /

[ *] Approyed [ ]Disapproved
Dr.R. Raf D. Somera Date ' !

Vice President for Academic Affairs

cc: ALGR.
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RECEIVED

GUAM COMMUNITY COLLEGE
{671)735-3574

MEMORANDUM
Date: November 12, 2013
To: All Departments
Via: Dr. Ray Somera, Vice President, Academic Affairs
Dr. Virginia Tudela, Dean, TSS
Dr. Juan Flores, Dean, TPS 3 Y\/{_’"—
From: Victor Rodgers, Assistant Director, CEWD W
Subject; Assessment and Reporting of Credit, CEU, and Non-credit Courses Offered By

Departments through CEWD

In order to improve, the ACCIC Evaluation Team recommends that the College develop o process for
systematically evaluating CEU or non-credit courses, workshops, and training sessions for content and
effectiveness, in alignment with the assessment process that is in place for credit courses, (1I.A.2}.

In response to the above ACCIC Evaluation Team recommendation, the CEU or non-credit courses
initiated by departments and are (or will be) listed in the electronically or printed CEWD catalog, shali be
assessed by the initiating department and incorporated into their Group D department courses
assessment unit. Monitoring of assessment of these courses by the departments will be an integral part
of the assessment process, thereby, integrating the systematic evaluation of the department’s activity
for credit, CEU, and non-credit course offerings in alignment with the ACCJC recommendation. For your
information, CEWD has developed an assessment tool for CEU or non-credit courses which your
department may utilize as part of the department assessment plan.

Effective Spring 2014, the responsible department would select at least one of the Student Learning
Outcomes (SLOs) to be assessed and input the results into TracDat using the following steps:

1. Department originating the CPF/EPF must include an assessment plan and assessment tool in
approval packet;

2. Department must submit and input roster/grades and sign-in/attendance sheets up to 5
working days of course completion. Should certificates need to be created by CEWD submission
of supporting documents (roster/grades/sign-in or attendance sheets) must be within 1-3 days.

3. Department must submit completed assessment tools/data analysis/report to CEWD up to
fifteen (15} working days of course completion.

4. Department inputs relative assessment tool/data analysis/repert of CEU or non-credit course
into TracDat in accordance with their Group D department courses assessment unit activity.












Policy 340

Guam Community College
Board of Trustees

Distance Education Policy

WHEREAS, distance education (hereinafter referred to as DE) refers to the
practice of offering educational services — either instruction or support services — to
students who are not physically co-located with the individuals providing the service. DE
includes the use of computer and Internet-based educational services as well as video and
audio services. Institutions use Internet technologies to bring students educational
programming in either synchronous (students and the service provider are interacting on
line at the same time) or asynchronous modes (students and the service provider not
interacting on line at the same time). Educational interactions delivered through these
means may occur on campus as well as off campus, and

WHEREAS, DE can be a convenient, flexible, and effective means of providing
education. Nearly half of all the college students in the country are of the age group once
thought of as nontraditional. They are working adults or adults seeking first educational
credentials or retraining. Many working aduit students with multiple demands on their
time find DE to meet their needs better than campus-based education, and

WHEREAS, DE is also an opportunity for the College and the students to
contribute to environmentally friendly practices. Courses that run through DE reduce the
use of paper and copying, as resources are available digitally. In addition, students
commute to campus less frequently than traditional courses, lessening the use of gas and
related emissions into the environment, and

WHEREAS, in addition to working adults, the traditional-aged college students
come to campus with extensive experience using digital technologies in their personal
and school lives. For these students, DE that involves the use of Internet, web casts, text
messaging, and other digital media is comfortable and familiar. As technology continues
to expand world-wide, participation in DE assists students in preparing for the workforce.

NOW, THEREFORE, BE 1T RESOLVED, that this document serves as a
policy for the College to support the policy on distance education and correspondence
education of the Western Association of Schools and Colleges (WASC), Accrediting
Commission for Community and Junior Colleges (ACCIC) {Revised January 2010).

BE IT FURTHER RESOLVED, that a manual will be developed based on this
policy. The manual will include specific forms, and other detailed processes that are
necessary to ensure the policy is implemented.

Adopted: July 7, 2010

Resolution No: 7-2010



Definitions

* An Online course is defined as one in which all regularly scheduled classroom
time is replaced by required activities completed at a distance and managed
online. Online courses allow students to take courses from geographically remote
locations, without any need to come to campus (for instance, while deployed in
the military).

» Hybrid online courses are taught using two instructional formats: on campus and
online, combining traditional face-to-face classroom instruction with computer-
based DE (e.g., 50% of the course work is electronically delivered). In a hybrid
course, a significant part of the course learning is online and as a result, the
amount of classroom seat-time is reduced.

e Web-Enhanced courses are traditional face-to-face classes that are augmented
with course web sites. However, unlike hybrid courses, web-enhanced classes
continue to hold all of their meetings on-campus. Web-enhanced courses are NOT
distance education courses.

Requirements

The College will adhere to all ACCIC policies regarding DE.

s All credited courses and programs that include or will include components of DE
(online or hybrid online) must be approved through the Curriculum Approval
Substantive Change Process. These will include courses offered through the
regular semester cycle, special projects, or Continuing Education cycle, for as
long as they include DE components.

¢ As per the WASC Distance Learning Policy, the College is expected to give the
ACCIJC advance notice of intent to offer a program in which 50% or more of the
courses are electronically-delivered, through the Substantive Change process. Any
request for ACCJC's approval of a DE program, must be coursed through the
Office of the Academic Vice President.

e All courses and programs delivered through electronic means must have clearly
defined and appropriate program/course student learning outcomes (SLOs).

o Students are responsible for accessing resources to complete all course
requirements and resolving any technical difficulties outside of Guam Community
College.

o All DE courses must be clearly identified as either online or hybrid online courses
in the annually-published college catalog and in the class schedule published
every semester,

o All online courses can only be taught during academic years where traditional
courses are also offered as an alternative course, with the exception of continuing
education courses. All DE courses must be electronically delivered by the course
management system agreed upon by the College (in order to ensure consistency
and uniformity in course delivery and eventual assessment of these courses.'

o Prior to teaching a DE course, individual faculty members are responsible for
acquiring sufficient skills by completing at a minimum a 3-credit course (must be

' The platform the College currently utilizes is the Moodle Course Management System.



verified through official college transcripts) on building an online course, minor
troubleshooting, and features of a course management system.

Faculty must be able to provide minimal technical assistance to students (e.g.,
course enrollment into course management systems, access to online course
materials, access to online examinations, etc.). The College will identify an
individual person or department to provide further assistance for students and
faculty.

As per the WASC Distance Learning Policy, the College must ensure that the
student enrolling in course is the same student who completes the course.
Therefore, students enrolling in DE courses must present photo identification
during the orientation procedure. Only those enrolled students should receive the
enrollment key or password to enter the course, Students enrolled must agree, in
writing, to be solely responsible for the completion of the course.

Faculty and staff involved in DE courses will be provided with training
opportunities specific to online learning.

Resources

Copyright. Faculty and students must refrain from using copyrighted materials
illegally and seek permission from the respective author or publisher to use
copyrighted material. For more information on the U.S. Copyright Law, visit the
U.S. Copyright Office's web site.

Privacy/Security

In accordance with the U.S. Family Education Rights and Privacy Act of 1974
(FERPA), the College is committed to protecting the privacy of all faculty and
students enrolled in DE courses. The information collected will only be visible to
the instructor, system managers, technical support team and other pertinent
personnel. In order to ensure privacy, posting personal information such as phone
numbers and addresses are discouraged and should be kept confidential. Sole
access to DE courses should be limited to the registered student to maintain
integrity of privacy and academic integrity as well.

Support

Buasic Stuclent Support Services. Each student enrolled in a DE course shall have
access to all the academic support services, instructional equipment, and campus
events and other non-academic activities provided to other students. Support
services may include, but are not limited to, academic advising, counseling,
library services, computer access, tutoring services and financial aid.

Library Support. The Library shall provide equivalent, effective and appropriate
support for DE courses. Library support may include, but is not limited to,
access to over 7,000 different periodicals (majority of which are available full-
text) and online public access of the library catalog (through the GCC Library
web page) and other strategies that emphasize access to these resources.



Technology Support. In order to maximize instruction in DE courses, appropriate
training and support is needed in the use of DE tools, applications and systems,
the design and delivery of DE courses, the development and production of online
materials, and ongoing collaboration with instructional technology staff.
Pedagogy Support. In order to provide appropriate instruction in DE courses,
faculty should have ongoing access to pedagogy support from other faculty, staff,
administrators and instructional technology personnel. Periodic training
opportunities will be offered to develop and improve teaching skills and methods
for DE courses.

Assessment Strategies for Distance Learning

The Office of Assessment and Institutional Effectiveness shall provide a report on
the effectiveness of DE courses to ensure comparability to campus-based courses.
Distance education must also be cvaluated through an institutionally standardized
evaluation procedure which includes faculty self-evaluation, evaluation of online
instruction by students, student retention, student satisfaction and evaluation of
faculty member by the appropriate supervisor and when appropriate, determine
comparability to campus-based programs. This process shall also be used to
assure the conformity of DE courses and programs to prevailing quality standards
in the field of DE. DE courses and programs shall be consistent with the
educational missions and strategic plans of the Department and College. DE
courses will follow the regular assessment cycles and will conform to established
assessment groupings.

DE courses must be of the same quality and rigor as those presented face-to face.
The course syllabi should demonstrate this equity of quality. All course syllabi
must be submitted to the respective Dean of each school, as stipulated in the
Guam Federation of Teachers and Guam Community College Board of Trustees
Agreement. DE faculty members must deliver accurate and current information.
Faculty shall not include in the content or delivery of a course any information
which he or she knows to constitute libel, invasion of privacy, infringement of
copyright or other literary rights, or otherwise violate the legal rights of others
(See the TEACH Act). Instructors must demonstrate how student work is
monitored to assure integrity.
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Introduction

As Guam Community College (GCC) continues 1o expand its sphere of influence and provide high gquality
education and career training for its students, the college seeks additional ways in which it can support
the needs of both local Guam based students and Micronesian students at large. As part of this process,
the college has embarked on an analysis of its Distance Education needs by engaging Ellucian
consultants. During the week of February 10™ — 14", Dr. Christine Martey-Ochola and Martin LaGrow
from Ellucian visited the GCC campus in Mangilao and through the coordinated efforts of Wesley Gima
(GCC) met with students, faculty and staff members as part of the assessment process. Through these
meetings, it was determined that although the college has already offered a few distance education
courses, a thorough market analysis and needs assessment was nol utilized to drive the development of
the online courses that are offered at the college.

This document outlines the findings from both onsile and off-site assessment, and specifically addresses
the market needs, GCC’s recruitment, marketing and retention management processes, student needs,
and the current status of distance education in Micronesia. In addition, a summary of recommendations
are included which if considered and implemented would enable the college to gauge what programs to
offer, and which target markets to consider

Postsecondary Online Programs

For at least the past decade, enroliment growth in higher education has been concentrated in the online
market. The Sloan Consortium (hitp://sloanconsortium.org) has been tracking the growth of onfine
delivery within higher education since 2002 via a comprehensive annual survey. The Consortium’s most
recent report notes that the 10% percent growth rate for onllne enrollments far exceeds the 2% percent
growth rate for the overall higher education student populatlon The difference between the growth rate
in the online market and the overall higher education market makes it clear that any institution of higher
education with enrollment growth as part of its strategic agenda cannot afford to ignore the online market.

Gender Differences in Educational Attainment

Educational attainment data published by the U.S. Census Bureau indicates that women continue {0
outpace men with respect to college degree altainment. Among the empioyed population 25 and older,
37 percent of women had attained a bachelor's degree or more as of 2010, compared with 35 percent of
men.” Furthermore, amang the populatnon 25 to 29, 36 percent of women had a bachelor's degree or
more, compared with 28 percent of men.”

The same trend holds true when analyzing degrees conferred in the Uniled States. For 2008-08, the most
recent year for which U.S. Department of Education data are available, women earned 62.1 percent of all
Associate's degrees; 57.2 percent of all Bachelor's degrees 60.4percent of all Master's degrees, and
52.3 percent of all Docloral degrees awarded in the U, 5. Numerous studies have documented that
women are more likely than men to enroll in online courses and programs as well. e

! Allen, ). Elaine, and Jeff Seaman. Going the Distance: Online Education in the United States, 2011. Tha Sloan Consortium (Sloan-
C). Babson Survey Research Group, Nov 2011. Weh, 21 Jan 2012,
<hitp/fsloanconsortium.org/publications/surveyigoing_distance_2011>.

“ 1.5, Census Bureau, "More Working Women Than Men Have College Degrees. Census Bureau Reports.” Published Agpril 26
2011, hitp:'www.census. govin mirele hivesfeducalion/cb11-72.himl Retrieved 012112,

" Ibid.

* Ibid.

*1).8. Department of Education, National Center for Education Slalislics. (2011). The Condition of Education 2011 (NCES 2011-
033). Table A-28-2. Retrieved 020112 hilp./inces.ed.govifastfacts/display.asp?id=72

" Primary Research Group. The Survey of Distance Learning Frograms in Higher Education, 2007-2008 Edition

" Rooney. Jill. "Cracking the Glass Screen’ Gender and Online Higher Education.” The Open Academic Onlinecolleges.net, 27 Dec
2011, Web 21 Jan 2012. <hiip:/ivww.onlinecolleges.net/2011/12/27/cracking-glass-screen-gander-online-higher-education-2/>,
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Fostsecondary institutions implement online learning programs for numerous reasons, including: to
increase student access to courses and programs via the asynchronous and remote access online
delivery provides; to reach students who have scheduling and/or transportation barriers lo face-to-face
learning; to expand the institution’s enrollment reach; and to decrease the cosls associated with brick and
mortar delivery/increase efficiencies.

William H. Graves, Ph.D., a co-founding Board member of the National Center for Academic
Transformation {www.theNCAT.org) and Senior Vice President for Academic Strategy with Ellucian,
shared the following perspective on the value of technology-enabled learning for postsecondary

institutions:

The National Center for Academic Transformation (www.theNCAT org) is the best source for
proving via multiple examples that IT-enabled learning can improve learning outcomes while
simultaneously reducing per-enrollment costs. When applied to the top 20-30 highest
enroltment courses (each course section counted as part of one course), the IT-enabled
course redesign strategy can measurably improve learning outcomes and reduce per
enrollment costs by 40%, on average. In a community college, the top 20-30 highest-
enrcliment courses account for approximately 50% of all enrollments, while overall direct
instructional costs amount to about 50% of all annual operating costs. The math (40% x 50%
x 50% = 10%) then reveals possible annual cost offsets {(or savings) of approximately 10% of
annual operating costs.

... these results have been proven several times over during the past 10-15 years. There are
five or so models for redesigning these courses, and effectiveness is amplified when applied
in common across a state system or a multi-campus district. These models are explained on
the NCAT website, and plenty of case-study examples are available there.

When we think about virtual campus offerings, [therefore] we should think not only about
entire degree programs, but also and always about this cluster of the highest-enroliment
courses — because these intro and basic-skill courses are the same everywhere and are also
the gatekeeper courses on which retention and graduation rates depend so strongly. These
courses are also often over-enrolied and therefore unavailable to the student who needs a

few such courses to satisfy the requirements of her degree program to graduate on time

What can GCC offer the Postsecondary Market
Guam Community College (GCC) is seeking guidance in selecting programs for online delivery. Some of
the factors that GCC offers include;

a} Good accreditation status in Micronesia- The college is an advisor to colleges that belong to the
Pacific Post-Secondary Education Council, through which it is able to share best practices with
peer institutions {pacificpec.org)

b) Affordable tuition

c) The existence of adult education programs offered at the college

d) career-based programs that offer students sound employment opporiunities

g) Institutional infrastructure that is stronger than its community college peers in the Micronesian
region

f) Low faculty turnover, therefore investment in programs that are built for distance learning may be
able to exhibit longevity for as long as the program remains relevant to market needs

g) Strong industry partnership - local businesses are advisors to the college depariments in
determining program viability

h} Program funding through grants — the college has a strong grants organization that has supported

the spearheading of several student success initiatives.

* Per William H. Graves, Ph.D., Senior Vice President for Academic Strategy, Ellucian Higher Education, e-mail comespondence.

072311,
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Guam Community College — Current Status

Current Course Offerings

GCC is offering a few programs using hybrid, dislance or web-enabled learning. Creating an Online
Environment Using Moodle and Creating Online Communities are existing courses at Guam GC in the
Information Technology department. The Education department has offered CD221 Child Growth and
Development and ED220 Human Growth and Development fully online, however the students come to
the college 1o enroli in the courses. In addition, ED270 Behavior Management has run in Moodle as a
hybrid course. Computer science, and business and technology related courses use have run web
enhanced courses.

Current institutional Interest
The college has not outlined which programs they would like to run for full DE offerings, however the
English department, Social Studies, Education, and Math have indicated interest in offering DE courses.
Continuing Education has also discussed a health certification process that may lend itself well in a DE
environment,
The selection of courses mentioned above was not driven by market research, nor hased on data
obtained from students seeking online courses in these fields. The college will need to run an analysis on
the need for all selected courses prior to developing the courses for an online offering.
Factors to consider would be:
a. Student need for online courses in these fields
b. Lack of institutional capacity to offer more traditional face to face courses, therefore driving the
need for online courses
c. Need for these courses by non GCC students, who have not been able to enroll In these courses
because the sections are full.

Recruitment and Marketing

Guam Community College has a modern website that has a clean background, one-click access to a
prospective student landing page and access to information that allows a student to determine whalt type
of student they want to be. The Apply now page redirects the student to the admissions page, which has
links to pdf documents that the student can download and use for application to the college. The main
institutional landing page has a poll portal which allows the coliege to easily manage polls from both
institutional constituents and site visitors. The dropdown menu bar that contains Academics, About GCC,
Admissions, and other tabs is not convenient to use because it requires the user to hover their mouse
over the given header so as to highlight the dropdown menu options which disappear upon cursor
movement. This user experience can lead to difficulty in accessing information that is needed o convert a
prospective sludent to an enrolled student. The undesirable effect of frusiration and consequent
migration lo another institution that offers similar online programs/courses would not support performance
indicators on student conversion.

The overall college website has a lot of information and sometimes requires multiple clicks to find
pertinent information for a specific program. [n order to find the actual courses for the Criminal Justice
(CJ} certificate for example, a prospective/returning student would have to make four clicks in the
following order; (1) Academics = (2) Social Science and Criminal Justice Department - (3) Certificate in
Criminal Justice - and (4) Required Courses for Certificate. The second click provides social science
courses but not the CJ courses, which require 2 additional clicks. A student looking for the social
sciences course would therefore need to scroll beyond CJ links in order to access this information, which
may creale confusion or frustration. Worse still, due to minimal student advising a student seeking social
science courses, may select a criminal justice course and therefore exlend the length of study due to
unwarranted course selections due to insufficient guidance,

The website was updated in lhe past three years by a third party web developer who will be revising the
website in the coming year and addressing search engine optimization. Currently the website is
managed by the Assistant Director of Communications and Promaotions, with periodic support from MIS or
students. Additional web analytics is supported through the admissions office by the registrar.
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Programs and Courses

Currently, the college does not have a marketing straiegy that is consistent for ali programs. Each
department is responsible for both markeling and recruitment efforts. The college requires each
department to generate recruiting and marketing materials, manage fulfillment of requests that come
directly to the department, with a final expeclation that prospective students will be redirected to the
application portal. '

The departments are also responsible for managing website content. Usually the Assistant Direclor of
Communications & Promoltions makes requests for marketing and program updates from the
departments, so that they can showcase their successes, or provide changes on their specific
programmatic fanding pages or the main website. The director sometimes has work-study students
support marketing efforts through graphic design and other auxiliary functions.

Students

The students at GCC have indicated an interest in online courses and would probably be the first to enroll
in online courses. It is critical for the college to create programs that will not cannibalize the current
student body and strategically select courses for online delivery that will be marketable to the greater
Guam and Micronesian community.

Recommendations: Marketing and Recruitment

1. GCC may wanl to review web navigation for the number of clicks of what is deemed pertinent
information for student admissions and support. Also, an assessment of website Google analytics
experience may lead o more clarity on what information to retain and what lo migrate out of the
website and to allow for better user experiences and faster page loading times.

2. The college may also want to create a distance learning programs/courses” landing page” that is
easily accessible. Currently the online courses are buried in the CE section of the
“Majors/Programs” tab.

3. In order to support fully oniine students, the college wehsite "Apply Now" function would need to
be configured such that it lakes the student to the actual application portal within Banner, rather
than to pdf documents that describe what is needed to apply. This information is imporant and
can be included as "Dacuments needed and Steps to take prior to applying far a GCC onling
program/course”.

4. If online programs will be marketed directly at the deparimental level, then institutional approved
marketing and fulfiiment resources would need to be provided to the departments to ensure
consistency in outreach efforts.

5. Develop a review process for departmental marketing efforts to ensure that all departments are
meeling Key Performance Indicators that govern successful recruitment, fulfillment and
conversion of prospective students. Periodic meetings with the depariment representatives
responsible for marketing efforts are recommended. These meetings if coordinated by the
communications and marketing department will support synergistic marketing and recruitment
efforts across the institution. This process would entail a review of marketing personnel and may
require additional hire {dependent on scope of DE programs)

Employment

Employment projection data from the U.S. Department of Labor indicates that the services-providing
sector of the Guam’s economy will continue to dominate the employment picture in the U.S. for some time
to come. Of the 20 industries gaining the most jobs, seven are in the health care and social assistance
sector, and five are in the professional and business services sector’. The health care and social
assislance sector is projected to gain the most jobs (5.6 million), followed by professional and business

¢ Bureau of Labor Statistics, U 5, Department of Labaor, The Editor's Desk, Employment projections for major industries, 2010-20 on the

Internet at hitp:/fwww bls gov/opub/ted/2012/ted 20120202 htm (visited February 11, 2013)
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services (3.8 million), and construction (1.8 milhion)'.  In addition to identifying the largest industries in
the U.S. with respect to total employment numbers, the Bureau of Labor Statistics (BLS) has also
dentified the fastest-growing industries in terms of employment.

Note: Industry sectors which appear strongest are “Health care and social assistance” and “Professional
and business services”. Office and Administrative Support is at the top of Guam’s major occupational
areas, while Food Preparation, Construclion and Management Occupations as well as Education closely
follow in hinng status. See Table 1.

Table 1: 20 Major Occupations Based on Highest Levels of Jobs Available
Annual Jobs  Jobs /1000

Office and Administrative Support Occupations 10,890 33,650
Food Preparation and Serving Relaled Occupations 6,430 19,010
Construction and Extraction Occupations® 5,370 30,800
Management Occupations” 5,300 74,590
Education, Training, and Library Occupations 4,290 H
Sales and Related Occupations 4,270 23,340
Transportation and Material Moving Occupations 3,470 31,830
Instaliation, Maintenance, and Repair Occupations 3,430 37,450
Building and Grounds Cleaning and Maintenance Occupations 3,110 19,440
Protective Service Occupalions 2,710 43,050
Business and Financial Operations Occupations 2,400 61,990
General and Operations Managers 2,000 70,090
Production Occupations 1,720 35,940
Healthcare Practitioners and Technical Occupations 1,710 63,010
Cashiers 1,710 19,380
Personal Care and Service Occupations 1,660 22,760
Waiters and Waitresses 1,610 18,790
Carpenters 1,450 30,240
Maintenance and Repair Workers, General 1,390 27,990
Retail Salespersons 1,360 23,350
Customer Service Representatives 1,340 25,940
"1bid
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Table 2: Highest Paying Occupations, By Annual Pay
Jobs/1000  Apnual Pay

Chief Executives 880 $115,760
Pharmacists 60 109,470
Cost Estimators o 109,070
Architectural and Engineering Managers 40 106,360
Transportation, Storage, and Distribution Managers 70 99,870
Education Administrators, All Other® 220 95,860
Lawyers 120 94,090
Managers, All Other 60 92,730
Education Administrators, Postsecondary” 30 89,330
Electrical Engineers 90 88,590
Mechanical Engineers 30 82,300
tegal Occupations 320 81,060
Architects, Except Landscape and Naval 50 77,700
Financial Managers 270 76,630
Computer and Information Systems Managers 40 76,170
Management Occupations 5,300 74,590
Environmental Scientists and Specialists, Including Health 40 73,400
Complhance Officers 190 73,380
Civil Engineers 290 73,110
Architecture and Engineering Occupations 910 72,010
Purchasing Agents, Except Wholesale, Retail, and Farm Products 160 71,100

The nine {9) cccupations highlighted in Table 1 above are highly correlated between this BLR chart for
highest level of jobs available, the Guam Short Term Occupational Projections, and existing programs at
Guam Community College.

Seven (7) of the top 20 high paying occupations highlighted above are not only part of the offerings at
Guam Community College in the Associates of Arts program, but correlate highly to positive increases in
job avaitability in the Guam Short Term Occupational Projections from the Bureau of Labor Slatistics
(BLR).
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Table 3: Highest Levels of Jobs Available — Within Top 20

Job Degrees and Certificates at GCC

Food Preparation and Serving Relaled Occupations
Office and Administrative Support AA and Certificate Programs
Education, Training and Library Qccupations AA Certificate, and High School
Healthcare Practitioners and Technical Occupations Certificate (Early Childhoaod)
Personal Care and Service Occupations Certificate (Cosmetoloay)
Construction and Extract Occupations Certificate {Construction

Installation, Repair and Maintenance Occupations Technology)

Carpenters

Mainlenance and Reparr Workers, General

Architectural and Engineering Managers AA

Education Administrators, Postsecondary + All Other AA, Certificate, and High School CTE
Electrical Engineers AA

Mechanical Engineers AA (Automotive Technology}
Computer and Information Systems Managers AA, Certificate, High School CTE
Environmental Scientists and Specialists, Inc. Health AA, Certificate (Nursing-refated)

These prajections provide solid information so that future institutional context and potential commitments
to new programs and courses may be achieved. Current rises and declines in enrollments in existing
programs will also help focus on future developments, and those data will assist faculty to work with their
department chairs in deciding where to offer new courses and programs.

While the figures above may provide interesting information aboul best paying and highest ievel of jobs
available it is also important to scan the Guam Short Term Occupational Projections (2012 — 2014) to
assess how much and where high employment projeciions (Table 4) ride to assimilate and understand
strategic directions for GCC to explore in the near future, especially if Distance Education opportunities
will increase for current and future students.

In drawing conclusions regarding effectiveness of program and instructional strategies, syslematic and
regular collection and evaluation of timely data is required. Best practices from accrediting groups such
as AACJC/WASC require regular assessment and evaluation feedback from students as customers about
their experiences, skills accumulation and success in meeling their stated goals within a reasonable
period of time with current programs. Regularly scheduled in class and online evaluations provide
valuable lessons to the direction and overall success of the college program to keep learning thriving. An
increased emphasis on Gainful employment, use of federal funds for online courses or programs that
have not been accredited are beginning lo take on more relevance with the US depanment of Education.
As the college reviews programs and prepares for DE offerings, it will be important to see the voice of the
potential student, but also have a clear understanding of current and future market trends.
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Table 4: Occupaticnal Titles With More Than 5% Rise in Employment

% Change

Average annual
openings

Construction Managers 8.4% 8
Food Service Managers 4% 9
Medical and Health Services Managers 5.3% 2
Loan Officers 6% &)
Database Administrators, Network 8.3 -10.5% 43
Systems and Data Communications

Analysts

Education (All types) Up to 8.3%

Environmental Engineering Technicians 21% 52
Healthcare Support, Home Aides and 6% 27
more

Markel Research Analysts 5.3% 2
Lifeguards, Ski Patrol, and Other 8% 18
Recreational Protective Service

Food preparation, Serving and Related ~B% 1.058
Occupations

Tourism Industry including personal care, 1-9% 253
guides, concierges, sales, hotelmotel

resort desk clerks, travel agents

Construction and trade workers of all 4-19% 471

kinds, helpers, and supervisors

Projected change and annual prowth rate,
nonagricultural wage and salary employment, by majer industry, 2010-2020
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What are peer institutions doing?

As part of the market analysis, it is important for GCC to review which institutions offer distance education
programs within its geographic region. Current research suggests that most online students enroll in
programs that are within a 100 mile radius of their institution. At this time the institutions that fit this model
as potential competitors for students on Guam is UoG. Other colleges that can be considered are
presented below (Table 5). As indicated, most of the colleges do not offer online programs, however
several offer ed2go courses similar to GCC as an added benefit for workforce development students.
Following discussions with GCC CE personnel, they indicated that there was minimal enroliment in the
courses offered through ed2ge once the students realize that the courses do not offer credit. UoG offers
online courses, but preliminary feedback suggests thal students do not have a consistent experience,
courses are nol developed to meet quality matiers best practices, and they do not have an active online
student support system. Other institutions such as Northern Marianas College also offer online courses,
however the infrastructure is unstable and socioeconomic factors make it difficult for students to take
advantage of the opportunities provided by the college to online students. College of Micronesia whose
students are eligible for Pell Grants is of particular interest because students from the Federal States of
Micronesia (FSM) attend GCC. At this time, College of Micronesia they has not successfully implemented
distance learning, however in the event that they would develop their infrastructure they would be an
institution to consider as a competitor.

Table 5: Comparison of GCC Peer Institutions

Guam Community College American Samoa Community Northern Marianas College
s Accradiing Commission for | College » Localion - United Statles Commonwealth of the
Community and Junior = Localion — Mapusaga, Island of Norhern Manana Islands
Colleges (ACCUIC) Tuluila in American Samoa « Description — 2 year communily coliege {accredited
«Weslern Association of + Descnption - 2 year WASC ACCJC)
Schools and Colleges College s Enrollment - 930 (2007}
{(WASC) » Enroliment — 2,188 {2009) « Offers AA AS. and Certificate Programs
«Parinered with Ed2go « Offers AA | AS, and Certificate « Partnered with Ed2go (turnkey DE soiulion)
{lurnkey DE solulion) Programs NMC ed2go information sheet -
s No evidence of an hitp:/fwww.nmcnet.edu/media/ed2go nmc flver 2012
Tuition Rasident (3130 00), instituticnaily supporied DE pdf’
Non-Resident (3155.00) effort Instructor facililated and self-paced
Fail 2013 Enroliment — ¢ College does offer Moodle but Six week duration wilh a 10 day grace period
2727 unable to delermine lhe degree | « Online courses and career training programs
Mainly traditional-aged of implementation
students -
* 20 and younger
{37%)
= 21-25{35%)
College of the Marshall University of Guam College of Micronesia = FSM
lslands « Location — Mangilao, Guam Location — Federated States of Micronesia
= Location - Marshall « Description — four year land ¢ Enroliment — 2,815 (2011)
Islands grant s Description - 2 year instilution
» Description — 2 year « Enmilment — 3,387 and 180 o Very much of a data driven institution
community college academic staff « Strategic Plan available -
{(accrediled ACCJC) « Oifers Bachelor's in 34 areas htip./fwww.comism. fmfirp/Planning/Stralegic Plan 20
= Offers AA. AS. and and Master's in 11 areas 13 17.pdf
Certificate Programs + Also a pariner with Ed2Go. Stralegic plan mentions the need to explore distance
« Does not appear {o have learming opportunities in association vath “emphasize
a DE or web-enhanced Online Offerings academic offerings in service lo national needs. The
learning presence + Business Administration / associated geal Strategic Plan Goal 2.1: Increase the
’ PMBA (on campus and onhng) number of 4 year program opportunities.
« Master in Education Reading
(Online Only)

University of Guam Moodle -
hitp//campus uoqdistance.com
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The University Of Maryland University College (UMUC) is considered a peer institution by GCC. In
looking at the FTE data from 2006 — 2013 (Table 6), it s interesting to note that students emanating from
Guam would fall under the category of Asia, yet the majority of these students come from Japan, South
Korea, Philippines and China. The number of degrees conferred at the Associate levei for the Asian
division was at a high of 374 (2007) and in that year the FTE was 4107. In looking at stateside students,
the number of Associate degrees that have been awarded has continued to steadily increase over the
past 6 years wilh a high of 472 degrees conferred in 2013 in a year that the FTE was 17,160. It may be
worth reconsidering UMUC as a peer inslitution. UMUC has an infrastructure and financial resources that
do not parallel those of GCC, therefore using UMUC as a benchmark may not align with GCC growth and
markel needs. Furthermore, UMUC's DE is supported by the whole UM higher education system which in
effect reduces the financial impact of providing online courses to a national and global student body.

Table 6: Full-Time Equivalent Students (UMUC
FYO06 FYO07 FYO08 FY09 FY10 FY11 FY12 FY13
Stateside

Undergraduate | 10,591 11,7756 11,811 12,023 13,603 14330 17,118 17,160
Associate's

Degrees 108 169 191 248 295 285 398 472
Total 14,809 16,588 17,055 18,368 20,602 22,089 25,390 25,110
Asian

Undergraduate 4796 4103 4198 3,630 3,939 4,037 3878 2,284
Associate’s
Degrees 338 374 329 207 261 253 260 335

Total 4823 4,103 4,241 3658 3,964 4,039 3,878 2,284

University of Maryland University College (UMUC) Fiscal Years 2006 - 2013
bittp:Aiwww.umuc. edulvisitors/about/ipra/uploadiumuc-fact-book-fy-2013 pdf

Conclusion

Guam CC is in a prime position to become
a leader in providing its target population  Table 7: Tuition and Fee Comparisons Across
with online courses and programs thal peer Institutions

have been developed with student success
in mind. The limited number of peer
colleges and universities that offer robust o
online programs would allow GCC to MUY

Tuition& Fees ($)
(Full time students)

Resident = Non-Resident

differentiate quite effectively in this pacific | Guam Community College 3120 B32g
marketplace. Several students select GCC University of Guam 5058 14058
as their institution of choice because of

cost differentials. As presented in the table College of Marshall Islands 4370 4370
7, amongst colleges in the Pacific 1slands, | College of Micronesia 3891 3891
its tuition & fees are by far the lowest, University of Phoenix 4608 4608
followed by College of Micronesia. UMUC

has a much lower tuition than GCC, UMuGC 3036 6144

however a Maryland resident looking to take a full course load would probably opt to join UMUC because
of lower coupled with online access. Please note that the tuition and fees presented below were from the
2012-2013 school year and may be a little different at this time. The data ndicates that GCC would




remain relevant in the market place and could definitely differentiate on price if the tuition and fee
structure were to remain the same or relatively similar for the online courses.

In order to attract students from FSM to attend GCC, the $450 tuition & fee difference would have 1o be
made compelling for the student. Although this difference may seem like a barrier, the FSM student would
be able to remain at home and minimize expenses on room and board. Granted, the student would be
spending ~ $145/month on internet access but that i1s still relatively minimal when compared to room and
board for a whole semester, in addition to costs incurred for travel.

Who is looking for information on GCC’s website?

In reviewing potential territories for DE delivery a snapshot of the {atest traffic lo the college website was
provided by Jayne Flores. As indicated below {Table 8), residents on Guam are the largest group of
website visitors, followed by the US main land. The Micronesian islands fall under the purview of the
college mission, but Northern Mariana Islands and Micronesia have minimal traffic volume, albeit they
exhibit the highest number of pages viewed per visit and the longest average duration per visit.

Tabkle 8: GCC Website traffic — Location data
Avg. Visit Duration

Country/Territery Visits % New visits Pages per Visit

{(min)
Guam 59432 35.66 1.68 2.45
United States 1717 58.3 2.81 2.54
Philippines 117 63.25 2.04 247
Japan 88 76.14 33 2.59
Northern Mariana Islands 82 65.85 4.15 6.16
Federal States of Micronesia (FSM) 28 42.88 4.5 5.56

GCC - WSI Location report 1/28/14 to 2/27/14

Guam has a population of 182,111 (2013), while FSM has an aggregale population of 103,395 {2012)
and the Northern Mariana Islands was estimated to have a population of 51,170 in 2013. Aithough the
cembined population of FSM and Northern Mariana Islands is a little less than Guam's, there is a
significant gap in GEP, infrastructure and access to resources.

Cost efficient, stable and easily accessible internet is critical for DE students. Following extensive review,
it was determined that internet access in FSM is expensive and limited. FSM telecommunications
corporation (FMCTC) charges 8 cents per mb (either received or sent). Dial up rates through FMCTC are
at about $149.95 for 15 users for a total of 120 hours of dial up access. A full time online student would
probably use all of those hours in a single month to support their course work when coupled with
recreational browsing. Some cheaper dial options are $19.95 per user for 10 hours of dial-up access,
however the students would encounter significant difficulties downloading course content {especially
audio-visual) and would still incur about $150 in order to successfully paricipate in the online
environment. Dial-up speeds are slow, and may account for the loenger average minutes per visit noled
on the website from FSM browsers. Although the college is very interested in providing access to FSM, it
seems there may be both infrastructure and financial barriers for student populations from the islands at
this time. Based on the large Philippine and Japanese communities on Guam, it may be worthwhile to
determine if these are plausible markets for specific programs offered by the college.

Note: Additional website anaiytics lo determine what pages are most visited and specific programs being
sought would be a good starting point for the college to determine whether the web traffic can indicate
interest in current institutional programs.




Market Differential

To differentiate an educational program in the online market place, students seek value add qualities. An
example of a value add quality is an external validation of a student’'s competency through accreditation
or cerification. With the increase of student engagement in online learning and a ripe employment
market, it is the recommendation of Ellucian that GCC discuss and strategize around loosely calegorized
new programs in areas shown above that demonstrate considerable increase in hiring, wages or
availability of jobs for focus areas within Guam. New programs will minimize cannibalization of current
students and will increase the prospective pool of students.

1.

In drawing conclusions regarding effectiveness of program and instructional strategies, systemalic
and regular collection and evaluation of timely data is required. Best praclices require regular
feedback from students as customers in their expenences with DE programs and courses. Regular
review of survey data designed to identify improvement, success and further work in DE is necessary.
Preliminary results from the following surveys will enable the college lo determine its current
readiness to enter the DE market.

a. Online student readiness. Whereby the survey explores student expectations of online
classrooms, technology preparedness, study skills and habits, access to computers and
knowledge of common software. Students receive immediate feedback upon completian of the
survey, and the college ensures that each student is provided with bath thoughlful responses
about their intrinsic knowledge of technology, study habits and organization, learning style, and
directions on how to increase their abilities to follow focused directions and attention to detail.
Students then decide whether or not to wait to take an online class while they improve ane or
two skills needed to be successful.

b. Faculty self-evaluation of cnline teaching readiness. In this case, faculty complete a survey that
measures online teaching philosophy, OE awareness, DE expectations and overall online skills
and preparedness. As a result, faculty often receive additional training for improvements in
managing their online classroom.

Taken together, an assessment of institutional faculty and students in addition to prospective faculty
and students will provide the college with a clear perspective on student and faculty needs and gaps.
The investment in creating a culture of online learming would then be assessed relative to the benefit
obtained from developing online programs, and a Relurn-On-Investment determined -- insufficient
student and faculty readiness have been shown to cripple online programs.

Also worthy of review is the development of higher leve! courses that meet the needs of rising
graduates and the Guam workforce. Students that see extended time to completion while awaiting
200 level courses would have their needs met, in addition to providing an avenue for the local
workforce to enroll in courses offered by the college, but at their own time.

There are about 18,000 potential adult education students on Guam. Diploma readiness courses that
are flexible but interactive may be appealing to this demographic on Guam, however a clear needs
and technology capabhility assessment would be required to determine whether who would be best
suited for DE at GCC.

Lastly, research has shown that most online students prefer to enroll in a program that is within a 100
mile radius of their home. The college attracts close to 500 studentsfyearthigh school in dual
enrollment and college readiness programs. There are five high schools directly affiliated with GCC,
suggesting that there are anywhere from 2,000 — 2,400 students directly impacted by GCC cullure on
an annual basis. It was noted that there is an attrition rate of about 50% from 10" 2 11" grade and
an additional 50% attrition from 11"- 12" grade. These students are already primed for a college
experience when they first engage with GCC in 9" grade and would be a ready market for online
courses that meet their needs. A survey of these students interest in DE would be beneficial in
determining whether GCC has an opportunity to cater their needs since they already see the value of
a GCC education. This mitigates risk involved in seeking students that are greater than 100 miles
away from the coliege.
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Introduction

Guam Community College (GCC) continues to strive to meets its mission in providing high quality,
student-centered education and job training for Micronesian students. As part of this process, the college
has embarked on an analysis of its Distance Education {DE) capabilites by engaging Ellucian
consultants. During the week of February 10" — 14", Dr. Christine Martey-Ochola and Mr. Martin LaGrow
from Ellucian visited the GCC campus in Mangilao and through the coordination efforts of Wesley Gima
{GCC), met with students, faculty and staff members as part of the assessment process. Although the
college has already offered a few distance education courses, there are opportunities to strengthen the
development, management and delivery of distance education offerings from GCC.

Through a grant from the US Department of Education, the Education Department developed DE
courses; however, the support services that play a key role in ensuring good online student experiences
were not addressed by the grant. Furthermore, there was no institutional technical support or helpdesk
that was made available to these students. The online courses neither mel quality matters standards and
were lacking in instructor interactivity, nor were students equipped for online instruction through
orientation and training. As a result, several learners did not have the knowledge of what it takes to be a
successful online student. It was also mentioned that students were unable to distinguish the online
courses from their regular courses during registration (courses were previously labeled as Friday
courses}, which caused several students to be enrolled in online courses without their full knowledge.
This has since been rectified and the DE courses are now slotted under the schedule type onling. Faculty
from the Education department also mentioned that some students signed up for the online courses as a
last resort because the traditional in-class courses were full, indicating that a thorough market analysis
was not completed prior to development and delivery of these online courses.

This document outlines the findings of the institutional assessment and specifically addresses the
technologicat, management, training, and student support service components currently available at the
college. Also included in this summary is a review of regional and national rules and regulations that
guide DE. These palicies and procedures have been reviewed and aligned with current GCC policies and
procedures. Recommendations have been provided which, if implemented by the college, will strengthen
DE development and management. A summary of recommendations on resources and capabilities has
also been provided. If considered and implemented, these recommendations will enable GCC to offer
accredited online programs that are compelitive and meet market need,

Are GCC constituents interested in Distance Education?

Hundreds of higher education institutions offer online courses and programs. In most instances, the main
driving force is a desire to increase enrollment. Although an increase in enrollment is a good reason to
enler into this field, a deeper more fundamental desire to provide students a betier learning experience,
instructors a better teaching experience and staff and administrators an efficient working experience
makes the difference in the value that an institution derives from ils distance education (DE) activities.

Student access and success is a key decision driver at GCC. Tools and initiatives that can improve a
student's access to college and success in their program of study are the main driving force for any
change to the current system. - Faculty were concerned about students having insufficient face time with
their peers and instructors, while students wondered about the effectiveness of distance learning and
whether their faculty would be trained to teach online. Facully, department chairs and executive
leadership asked gquestions on “how the courses can be evaluated” and how to ensure that the courses or
programs meet accreditation standards. Assessment was not far from the minds of most of the
institutional leaders and staff members. A thorough review of the business processes gave staff a
chance lo start visualizing what it would take to give a OE student an experience comparable to that of a
face-to-face learner

Staff indicated that they have multiple manual processes which if automated or streamlined to meet the
needs of the DE student would support the whole student body. (These are discussed in further detail
below). Faculty were also responsive to the flexibility that DE courses would bring to their students, and
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indicated that there are some studenis who have delayed graduation because of course access. Facully
recommended the development of hybrid as well as online courses, because there was consensus in
student behavior/cullure and their desire to have an onsite experience even though they may want
flexibility in taking certain courses online. Studenls indicated thai they have taken some courses online at
other institutions and are considering being fully online students upon graduaticn from GCC. An
opportunity to have a DE experience while at GCC bul prior {0 transferring to other institutions was also
raised by students. Taken together, the students indicated an interest in taking DE courses at the college
and ciled transportation and course scheduling as the main reasons they would like to take DE courses.

Summary of current status of DE at GCC

DE management, communication, marketing
and business processes

=  GCCis committed to meeting accreditation »  Varied understanding of DE at the facully,
requirements but it is unclear whether there student and siaff level
is commitment to developing a robust = Facuity suspicious about GCC's DE
distance education program / division intentions
= DE vulnerability due to partnership with 3" * Inconsistent adherence to current
party online course/program providers e.g. institutional policies
Ed2Go * Inconsistent marketing plan for programs
= There are memoranda of understanding / * Inconsistent recruitment plan for programs
articulation agreements with institutions = No DE program(s} selection
that may be potential DE competitors e.g. = Unclear rationale for seleclion of courses
University of Phoenix ‘ for pilot DE program

*  Banner capabilities are not optimized -
Multiple manual processes in student
management {admissions, registration,

etc.)
Current DE status
= |nsufficient technical knowledge and = No faculty training for online instruction
hardware resources to successfully hast = Current online courses are not consistent
and support Moodle in-house in template, and are not ADA compliant nor
= iacking both front-end and back-end fuily online
Moodle support « nconsistent course development - lacking
= Insufficient policies and procedures lo instructional development personnel
guide DE = Inconsistent course evaluation
»  Lack of oversight of current DE courses * No online course evaluator training

Other factors that impact DE

» QOverloaded website - too much s Insufficient staffing to support full DE
information in certain tabs division

= Inconsistent adjunct faculty onboarding = Less than optimal student services for fully
process at the departmental level online learners. No helpdesk or

= |nadequate student advising — long "Time student/faculty tech support
to Completion” for students = Faculty are engaging with online tools that

do not have onsite support

Concerns that were raised about DE

The questions below were raised during the faculty, staff and student focus group sessions and were
addressed as indicated below each bullet point {italics). It will be necessary for the college to continue
the dialog about DE to all constituents so that their questions and needs are addressed as the college
seeks to implement DE.

- Was the college ready to invest in establishing a competitive DE program/initiative?
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This is going to be determined by the college following the needs and capabilities assessment.

- How would the quality of instruction be determined and would the online courses he evaluated
differently?
Measures would be put in place, and processes established lo evaluale the online classes and
support facully seeking to teach onfine so that they can be successful online instructors. (This is
pending GCC'’s decision about whether or not to embark on DE).

- Would the programs be developed to meet all accreditation standards including Quality Matters?
Any program developed for DE would have to meet ACCJC accreditation requirements and be
built per Quality Matters (QM) standards at a minimum.

- Stability of the learning management system
The college is still assessing Moodle and will come to a decision on which LMS to use and how
extensive it will be in the college.

- Would students still be able to access federal grants/icans lo pay their tuition if they were in DE?
Yes.

- Would students have some online training and orientation? Yes.

- Would facully have a differential compensation system? No, but mode/s that other institutions
have used include compensaling a faculty member to build a master course. The course is then
cloned for additional faculty members and is owned by the college.

- Would there be required training for faculty? Yes, for faculty who are going to teach online.

- Would all faculty have to teach online? No, only faculty who want to teach online will engage in
this process.

- Would there be technology support? This is still under review. Support will be provided, but the
extent to which it will be provided remains to be determined.

- Would there be helpdesk support? This is stilf under review. Support will be provided, but the
extent to which it will be provided remains to be determined.

- Would faculty get instructional design support? This has not been determined, but would be the
recommended solution, especially early in the development of DE courses and programs.

- What impact would DE have on faculty teaching load? it should not have any impact. The DE
courses would be treated like any other course currently being offered at GCC.

Federal and local rules/regulations/public laws on DE and
recommendations for GCC

investigation did not uncover any current local rules or regulations governing DE on Guam, however it is
required that alt institutions offering distance learning adhere to Federal rules and regulations. Federal
rules for DE have been taken into account by the ACCJC recammendations. Please see the document
entitled Federal Regulations and their Impact on Accreditation.
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The Distance Education and Training Council {DETC), which is a private non-profit accrediting agency
provides accreditation for secondary and tertiary institutions, and works in concert with federal rules and
regulations. University of Guam (UoG) has DETC accreditation and adheres to their rules and
regulations. At this time, GCC has not sought DETC review (although ACCJC supersedes DETC) and
may want o review DETC in order to meet the needs of GCC students who may seek to transfer to UoG
DE credits back to GCC. It was discussed during several sessions on campus that many GCC students
take courses at UoG and transfer them back to GCC as part of the degree completion process. As GCC
looks to strengthen DE, it will be critical to lock at the impact of DE courses on transfer articulation
agreements. Information on the DETC and DETC accreditation can be found at http:/fwww.detc org

ACCJC rules on DE and recommendations for GCC.
This table was completed through reference to the ACCJC Distance Learning Manual, the ACCJC
Evaluation Report, and GCC Policy-340.

Curriculum and Instruction

ACCJC DE Rule GCC Recommendation

Each electronically-delivered course or The College plans to use the same
program of study results in learning cutcomes  processes for the planning, approval,
appropriate to the rigor and breadth of the evaluation, and review of courses offered in
course credit, degree, or certificate awarded. the distance education mode as they do for
face-to-face courses, certificates, and
degrees. This may pose some difficulties as

not all tools and policies apply equally to
A degree or certificate program delivered face-to-face and onling courses.

partiaily or entirely through electronic means
is coherent and complete and results in
learning outcomes comparable to those
delivered through other means.

Student experiences result in achievement of Currently, the College does not separate

intended learning outcomes whether Distance Education data for success and
electronically-delivered courses provide for retention. As Distance Education at the
synchronous or asynchronous interaction College grows, it is recommended that GCC
between faculty and students and among enact this separation because online
students. education differs from face-to-face

education in audience, challenges, and
opportunity.

Portions of courses delivered through Because GCC does not separate online
electronic means adhere to the same from face-to-face data, this is difficult to
principles of academic quality and integrity as  determine. Furthermore, there have been
courses delivered entirely through these challenges in the implementation of the tool
means. used to evaluate dislance courses. To fully

address this rule, it is recommended that
GCC institute a reliable means to evaluate
online and hybrid courses. Eventually, data
for online and hybrid courses should be
evaluated separately from that for face-to-
face courses.
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The institution has an effective means of
ensuring the integrity of the educational
process in electronically delivered courses
including assuring that the work submitted for
credit by students is submitted by students
actually enrolled in the course.

Role and Mission

ACCJC DE Rule

Delivery of courses and programs through
electronic means is consistent with the
institution’s role and mission.

Review and approval processes ensure the
appropriateness of electronic delivery to
meeting the course and program objectives.

Specific needs of students for whom
electronically delivered courses are intended
are identified and addressed.

Learning Resources

ACCJC DE Rule

students who take electronically delivered
courses,

Appropriate learning resources are available to

in a recent report entitled "Managing Online
Education 2013: Practices in Ensuring
Quality,” WCET states that 79% of
institutions surveyed have a policy on
academic integrity for online learners; 41%
use technologies to authenticate the identity
of online learners {36% do not}), and 40%
identify proctoring sites for online learners at
a distance. Itis recommended that GCC
build means for insuring learner integrity into
their Distance Learning Plan and Policy.

GCC Recommendation

GCC has fulfilled this requirement. The
mode of delivery allows the College to
provide the “highest quality education” and
address the needs of vocational students.
Broad-based College-wide discussions have
led to the adoption of Board Policy (BP)

340: Distance Education Palicy. Itis
recommended that Policy-340 be reviewed,
revised, and operationalized in either a
faculty manual or a DE strategic plan.

GCC Recommendation

In the Evaluation Report complied after the
March 19 -22™ site visit, ACCJC accreditors
recommended that the College implement
appropriate support services and
procedures to deliver instruction onling
These should be considered in the GCC
Strategic Plan for Distance Learning.

Students and Student Services
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ACCJC DE Rule

Students receive clear, complete, and timely

information on the curriculum, course, and
degree requirements, nature of faculty /
student interaction, assumptions about

technological competence and skills, technical

equipment requirements, availability of
academic support services and financial aid
resources, and costs and payment policies.

Enrolled students have reasonable and
adequate access to the range of student

services appropriate to support their learning

and assess their progress.

GCC Recommendation

In the Evaluation Report complied after the
March 19 -22™ site visit, ACCJC accreditors
recommended that the College implement
appropriale support services and
procedures to deliver instruction online.
These should be considered in the GCC
Strategic Plan for Distance Learning.

Students have the background, knowledge,
and technical skills needed to successfully
use the technology involved in their course
work.

Itis recommended that GCC implement
means for students to self-assess whether
their background, knowledge, and technical
skills are sufficient to embarking on
Distance Learning. Requirements should
be clearly stated in all marketing and
catalogue materials.

Advertising, recruiting, and admissions

materials clearly and accurately represent the

courses and programs, and the services
available.

Commitment to Support

ACCJC DE Rule

It is recommended that GCC develop these
materials for online courses, certificates,
and programs in accordance with a
Marketing Plan

GCC Recommendation

The institution demonstrates a commitment to
ongoing program support, both financial and
technical, and to continuation of the program
for a period sufficient to enable students to
complete a degree / certification.

GCC’s Information Technology Strategic
Plan states that GCC has adequate
broadband for the current online courses,
but expresses the need for a thorough
assessment of technical resources if DE
offerings are to grow. [t is recommended
that this assessment be considered in the
DE planning and budgeting process.

Board of Trustees Pol cy-340 makes
accommodations for these rules; itis
recommended that this policy be reviewed
and operationalized in a faculty manual
The institution gives appropriate consideration and/or strategic plan.

to the technical skills and needs of faculty

The institution ensures that qualified faculty
provide appropriate oversight of courses
delivered electronically.
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assigned to teach through electronic means.

The faculty evaluation process provides a
means to evaluate technical skills when
appropriate.

The institution provides faculty training and
support services specifically related to
teaching via electronic means.

Evaluation and Assessment

ACCJC DE Rule

The institution evaluates the educational
effectiveness of electronically delivered
course work, including assessment of student
learning outcomes, student retention, and
student and faculty satisfaction. Students
have access to such evaluation data.

The institution provides for assessment of
student achievement in each course and at
completion of a program.

GCC Recommendation

The GCC catalog lists the SL.Os for 100
percent of the instructional programs. The
Curriculum Mapping Booklet provides
evidence that course SLOs are mapped to
programs. The SLO mapping process
connects course level SLOs to program
SLOs and institutional learning outcomes.
The College requires all regular semesler,
special project, or Continuing Education
credited distance education courses and
programs lo be approved through the
Curniculum Approval Substantive Change
Process. Itis recommended that AIER
should evaluate the DE courses through an
institutionally standardized evaluation
procedure.

The accrediting standards that apply specifically to Distance Education and are not duplicated by the
ACCJC standards are listed below. As this is by no a means an exhaustive list of DETC standards, it is
recommended the Distance Education Task Force review the complete standards document
hitp:/fwww.detc.org/UploadedDocuments/DETC%20Accreditalion%20Handbook/A. 1.%20Accreditation%

20Standards%2013.pdf
DETC Rule

1l. I. Curriculum Delivery:

Online and/or written instructional materials
are appropriately presented. Online materials
fit the content and are delivered using readily
available, reliable technology. Institutional
prepared materials must be keyed to the
reading competence of the students in the
program and be legibly reproduced.

GCC Recommendation

In its reference to the “appropriate
technology,” this statement alludes to the
necessity of investigating, selecting and
supporting those tools necessary for the
delivery of distance education. These may
include sustainable investment in a course
management system and 3" party tools that
support distance education. Involvement of
an instructional designer may be helpful to
aid instructors in the production of online
materials

ll. K. Educational Media and Learning

The investment speaks to the necessity of
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DETC Rule
Resources:

Learning resources for faculty and students
must be available and appropriate to the level
and scope of program offerings. Program
designers and/or faculty/instructors make
effective use of appropriate teaching aids and
learning resources, including educational
media and supplemental instructional aids in
creating programs and in teaching students.
The institution makes effective provisions for
students to access learning resources and
libraries that are appropriate for the attainment
of program learning outcomes.

GCC Recommendation

working closely with the library to assess
and scaffold their ability to fully support
distance learners. We recommend that
fibrary services be included in the Distance
Education strategic plan.

Il. L. Student Privacy, Integrity, and ldentity:

The institution has clear, specific, published
policies related to student privacy, integrity,
and academic honesty. The institution has a
student identity verification process that
ensures that students who earn the credit or
completion credentials are the same students
who did the course assignments and
assessments.

We recommend that GCC consider
investigate and script this policy as a
precursor to launching Distance Learning
programs.

lil. F. Appropriate Technology:

The institution uses appropriate and readily
accessible technology to optimize interaction
between the institution and the learner and
enhance instructional and educational
services.

This area is considered in the assessment
and Distance Learning Strategic plan.

ill. G. Resident Training

Resident training or face-te-face learning
sessions must suppiement the electronically
delivered, online, or other distance study
method whenever it is necessary to attain the
stated institutional and program objectives
and intended student learning outcomes.

It is recommended that planning for
Distance Learning take into considering
those times where students may need to be
on campus
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Recommendations on Policies
In order fully support distance leamers and distance learning at the institution, it is recommended that
GCC consider creating and implementing the following policies:

» GCC Strategic Plan for Distance Learning
» Intellectual Property Policy and Strategy for Online Course Creation
e Policy to Assess and Insure Integrity in Distance Education

Assessment of Current Service Capabilities and Resources

Assessment of GCC Institutional Resources

Hardware
o GCC has 46 classroom labs. Thirty-one of the labs are instructional fabs ranging from 12 to 41
computers. There are also 2 open labs, one housing 48 computers (5 are Macs) and the other
holding a combination of 18 Macs and PCs. Additionally there are 11 GCC High School Program
Labs that hold 10 to 24 computers per lab. There are also 2 testing labs ranging from 15-23
computers. These labs are used for administering secure tests such as Pearson Vue, Promelric,
efc.
= Though many labs exist, there are limited labs available with enough computers for larger
course sections. Scheduling classes in these labs has become problematic and there is
competition at scheduling time to get access to these labs.

= The number of open lab machines available is adequale for current use. However,
development of DE programs could result in increased demand for open lab access, inciuding
weekend time.

o GCC has a stable network infrastruciure. However, students reported that wireless access is
inconsistent and not all areas of the campus are covered. MIS confirmed that a wireless pian was
deployed, but scaled back for financial reasons, thus there I1s not wireless coverage in all areas,
The wireless network is unsecured.

Seventy-seven Faculty members participated in a Spring 2013 survey run at the college on
faculty perception and need for Academic Technology and training. The facuity included both full
time and adjunct faculty who teach at the college and at the high schools affiliated with GCC.
About 70.1% of the faculty use a computer {(desklop/laptop) to teach their face lo face courses,
and of these, 44 faculty indicated that they use a laptop (either GCC owned or personal) to teach
their courses with about 26 indicating use of their personal computers for teaching purposes.
About 7.6% use tablels for instruction, A future survey asking faculty if they own personal
computers at home that can support their DE courses would be necessary to obtain a better
understanding of their DE capabilities.

The Moodle LMS presently supported by MIS exists in a VMWare environment that is scheduled
to be upgraded on March 1-2, requiring full shutdown.

Software
GCC does not employ any software for instructional use that would support synchronous distance
delivery {e.g. Adobe Connect, WebEx). No licenses are held for presentation software or video
hosting {e.g. Voicethread, Kaltura).
CourseShare/GroupStudio — Is a Banner enabled document sharing tool that some faculty at the
college are using to manage their courses, The platform is used to share course materials,
syllabi and other information that the faculty member finds relevant to the students. There is
inconsistency in how it is used for instruction. Additionally, GroupStudio is being used as project
management tool (sharing documents) amongst taskforce members, institutional committees and
departments,
MathXL — Being used to support web-enabled learning for Math 085, 095 and 108. Previous
performance analysis has been done and it was determined that after implementation of MathXi
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in 2006 there was an improvement of Math grades to previous levels seen in 2003, however,

there hasn't been a significant improvement of Math average grades beyond the 2003 levels.even

with the institution of MathX!. Facully in the department (both full and adjunct) were trained on

MathX| use for ~ 2hours and were provided with the pertinent knowledge to successfully utilize

the software. A clear project to determine performance of students in these courses relative to

students who are not taking Math courses supported by MathXl has not been completed.

o Inaspring '13 Academic technology survey, with a total of 77 respondents, 14 faculty indicated
that they were using web course management which included Blackboard, Edmodo, and
Ed2Go,interestingly Moodle was not included as an option. This may skew the data because in a
preceding question, faculty were asked if they would like to see Moodie and there were several
respondents who mentioned that they would like to use or have access to Moodle. About 46
facuity indicated that they use web sources to support their leaching practice, and 38 ulilize quiz
software whether provided by GCC, personally developed or found online.

o In the above referenced survey, faculty were asked about their need for grading software. In
response to this question, 52 out of 54 faculty indicated they need or want access to grading
software, with the great majority (74%}) indicating that this was an "absolute must”. Only 2 out of
54 faculty indicated "no need"” for a grading software. This data strongly suggests that if facuity
are provided with reliable grading software and are adequalely trained on it, the majority would
use the software. Currently, the college hosts Gradekeeper, Moodle, and some faculty use
GradeSource which is open source.

» Gradekeeper: Currently some faculty use Gradekeeper to manage course grades. GCC has
a site license for it and it is available to all faculty, but not everyone uses it. There’s a website
for the college and faculty upload course info an a semester basis. Some faculty provide full
access to their students while others use the Gradekeeper for their own course management.
Faculty who have a Moodle classroom still use Gradekeeper rather than the moodie
gradebook. There is inconsistency in the way students receive their grades from course to
course within the institution. In discussion, Wes mentioned that it would be ideal to have an
LMS gradebook that provides the features that Gradekeeper has. In previous discussion with
Martin LaGrow we had discussed the possibility of integrating the LMS with Banner so as to
support grade migration and storage within the institutional Banner system.

» Gradesource: Some faculty are using Gradesource to support grade management, whereby
students can log into the portal and review their current grades. Gradesource is a grading app
that is free lo use, however the students whom a faculty member enrolls in this platform can
receive advertisements Itis unclear whether there is an institutional license for this product.
Furthermaore, the college already has a license with Gradekeeper, so it may be possible that
there are faculty who are using familiar resources to support their courses and not necessarily
utilizing institulional approved software.

Distance Delivery Technologies
o GCC’s education department is running an instance of Moodle 2.3 internally. MIS reports that the
installation, which has migrated twice, may be unstable as occasional unresolved errors have
been noled by MIS.
= 1In the Academic technology survey laken by 77 faculty in spring '13, almaost 40 oul of 43
faculty indicated that they would like access to Moodle, either in their classroom, or in some
classrooms. 22% of these faculty indicated that it was an absolute must to have Moodle,
suggesting that there is an uplake for Moodle by the facully and additional training and
exposure could improve interest in the use of this LMS. Only three out of the total 43
respondents to the moodle LMS guestion stated that there was no need for this LMS.
o The Continuing Education Department offers “online courses” {as staled on guamcc.edu) using
Ed2Go, LERN, and JER online. These courses are branded as GCC conlent, but are offered by
third party vendors.

Technical Support Staff
The MIS department consists of 10 individuals, including programmers, analysts, computer technicians,
and a teleprocessing network coordinator. The staff's function is largely focused on infrastructure support
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and some data management. The staff does not include personnel for end-user support, and does not
support students directiy. MIS is in the process of interviewing to replace one systems position. Due lo
the absence of DBA support on staff, the MIS department relies heavily on a third-party support company,
partly to support and maintain Banner. The previously administered academic technology had
respondents requesting for technology support for classrooms, students and faculty. This need was
made evident during the student focus group sessions, where students described lack of technology
support for their computers, email, website (when it goes down), access to MyGCC, in addition insufficient
wireless service throughout the campus

Instructional Development Support Staff

There are no instructional development staff at Guam Community College. Faculty who have developed
online, hybrid or web-enabled courses have done so without institutional suppert. As mentioned
previously, the education department received funding to support instructor use of Moodle (LMS used to
inibate the DE program), however training on online course development using appropriate instructional
design principles and including ADA compliance was not delivered as is evident in online course set up
{Appendix 1).

Related projects already started/being maintained

In Moodle, the Education department has offered CD221 Child Growth and Development and

ED220 Human Growth and Development fully online. These courses are also running in spning of

2014. ED270 Behavior Management has run in Moodle as a hybrid course (Troy Lizama). A

number of computer science, business and technology related courses use (or have used)

Moodle as ‘web enhanced courses,

As previously mentioned, certificate programs from third-party vendors are offered to GCC

students online by the Continuing Education Department. Specifically Ed2Go, LERN and JER

Online. At this lime, we were unable to determine what the actual contractual agreement wasfis

with these online vendors, and cannot make a recommendation as to either maintain or remove

the partnership without further knowledge. Areas of concern are:

= The courses are branded as GCC courses and although the institution knows it doesn't provide
credit for these courses, an individual who signs up for these courses may actually think that
they are GCC courses.

s GCC generates revenue by providing access to these courses, however there have been
instances where courses offered through these vendors are similar to courses onsite, therefore
potentially affecting institutional revenues, The link
http://www.quamcc.edu/Runtime/onlinecourses.aspx states that “Continuing Education
offers a variety of online non-credit/skill enhancement courses. Gain knowledge of different
skills on your own time!” suggesting that GCC has a vested interest in running these courses
and obtains value by marketing them through the institutions website.

Assessment of Current GCC Service Capabilities
|nfrastructure
The power and network infrastructure at GCC are adequate for their needs. Network usage is
monitored and kept at no more than 75 percent of capacity. The wireless network is apen,
although MIS is investigating security solutions to require sign-in to access wireless. Wireless
access points are available around the campus, however there is not full coverage. At time
students will create ad hoc networks to extend coverage, causing some confusion for other
students. For effective support of distance education, wireless access should be stable and
expanded to all areas of the campus.
A number of challenges prevent the MIS department from efiectively supporting distance
education:
= Lack of in-house technical hardware/UNIX/LINUX operating system support. This may be
partially resolved with the new position MIS is presently interviewing for; however, there is likely
to be a steep learning curve with Moodle and UNIX/LINUX as well as server virtualization.
= Presently there is no real-time backup in place for disaster recovery, failover, or redirection.
Uptime is not guaranteed
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» No data backup processes are in place.

= There is no sandbox for testing system changes.

= There is presently no budget for maintenance, expansion, or training of MIS staff in required
technologies to support distance education.

Student validationfauthorization

o To access Moodle, students must self-register. They are given unique registration information
before initially logging in to provide validation. Currently there are instances where students who
have multiple courses supporied by moodie have different usernames and passwords for each of
their courses. This creates confusion and frustration for the students when they try to access
their courses. Furthermore, because of lack of helpdesk support, there is a higher chance that
these students who struggle with access to content may semetimes even forfeit the course
altogether leading to poor course retention. Some instructors have been provided with
administrative funclions so that they can independently provide student user names and
passwords in the even that a student reaches out to them. At a small scale this may be
manageable, however this is not scalable.

o Students authenticate to access email, calendars, and some course resources through the
MyGCC portal.

o Ideally, any LMS access should be available to students via single sign-on from the portal.
Registration processes and course creation should be integrated from Banner rather than
manual. GCC's MIS lacks the expertise to do this.

Faculty capability

Generally speaking, GCC faculty are not trained or prepared for distance education. Some faculty have
knowledge and experience in distance education from outside personal experiences, such as taking
online courses or teaching online for other institutions. However, there is inconsistent foundation of
knowledge or baseline of skills for distance education. Intereslingly, in the above mentioned academic
technology survey, faculty from the English department requested that they be allowed o use Moodle as
expressed in the response “Again, please look into allowing facuity members from the English
Department to Use Moodle. Thanks!". Another responder stated "Thanks for the opporfunity ....f hope
you will consider making Moodle available to all faculty who are interested”. This suggests that faculty
are interested in utilizing LMS to support instruction, but at this time they have been unable lo access the
resource due lo internal constraints. This was a senliment that was also shared dunng the faculty focus
group sessions.

In focus group sessions, several of the facully leaned towards hybrid madels rather than fully online
courses, 50 there may need lo be further dialog on the value that fully online courses/programs would
bring to the institution. Several students struggle with getting on campus due to transporiation issues and
also scheduling conflicts due lo their work schedule, so access lo a few online courses would alleviate
their difficulties and lead to course or even degree completion. It will be critical for the DE taskforce to
support the college in determining faculty ideclogy and philosophy on DE and whether they will actively
engage in DE if indeed it is decided that this is a path that the college will embark on.

Faculty hiring

At the college there are more adjunct faculty than full time faculty. Faculty achieve full time status after a
one year probationary period during which they enroll in a 6 credit CTE course which they are aliowed to
complete in 3 semesters (an exception is if they have 18 educalion credits). The department chair is the
main decision maker on adjunct faculty qualifications and hire. The process is not as stringent for
adjuncts as compared to full time facully, however more than 50% of the courses are taught by adjunct
facuity.

Instructional technology
Training for instructional classroom technology (e.g. smartboards, laptop presentation tools) occurs on a
per request basis. Instructors who use Math XL are trained departmentally
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Faculty training and support requirements

To successfully offer distance education, a baseline of knowledge and skills for instruction would

need to be established. Faculty will require training in both tools (functionality of the chosen LMS)

and technigue (best practices in online pedagogy). Even those who are presently teaching online
are not versed in the capability and functionality of Moodle or in best practices such as meeting

ADA requirements for online instruction.

Based on these observations, any plan to offer distance education should include instructor

training and instruclional design assistance, both in the process of designing courses and in

support of instructors while delivering the courses.

= in the previously mentioned academic technology survey, faculty indicated the greatest need
for training in grading software, Moodle, Quiz software, CourseStudio, Google apps, Web
Course Management, and the use of Web sources,

» When asked if they take advantage of training, 77.8% indicated that they either take the training
or lake it sometimes. The majority of the respondents wha are not participating in training
regularly or at all, stated thal there were scheduling conflicts. A few mentioned lack of
knowladge of training sessions but most of the faculty are seeking some level of flexibility in
accessing training. This was a key component of the faculty focus group sessions held on
campus and faculty specifically asked if GCC would be factoring in training in the event that the
DE initiative was implemented.

Student training and technical support requirements
Students of GCC typically have little or no exposure 1o dislance education and are not aware of
what it entails, though some students have expressed interest. Prior to taking distance education
courses, students should be vetted for their technical capability. Training in three areas should be
pravided:
= LMS functionality and features;
= Best practices for online learning;
= DE support resources available from GCC.
As technical support for students is limited at GCC, the adoption of any distance education
program should alsc include a plan to support distance education students. Technical assistance
will be necessary for sign-in issues, compatibility issues, functionality issues, and the like. For a
fully online program, ideally the support should be available 24/7.

Student Support Services

Admissions and Registration

The admissions and registration functions are handled under the same management. As indicated in the
figure below, there are several functions that utilize manual processes and would hinder smogth
admission and registration of a new fully online student. Returning/continuing students who do not have
2 hold on their accounts (green arrow) can reapply and register for their courses online, however, they
are stll required to go to the registrar's office for ID purposes. A new student to the college would
undergo manual application from the beginning of their application process because there are several
PDF documents available on the Apply now page of the college’s website (Figure 1). The student
doesn't have access to the Apply now portal in Banner until they have sent in required documentalion.
Currently the college is using an ID system that requires |D provision every semester. The college is
seeking solutions to streamline ID provision with Banner. In order to support a fully online student, the
manual processes described in the figure will require automation or work-around processes, such as use
of phone, email, fax to authenticate and provide required documentation. The TB clearance will require
additional discussion on policy and process because onsite students require this clearance. It was
discussed during the onsite visits that it may be possible to waive the TB clearance since a fully online DE
student would not need to come on campus.

Financial Aid

Page 150f21 |
Guam Community Callege Distance Educalion Capabilities Assessment |
© 2012 Ellucian All Rights Reserved - Confidential & Proprietary |



ellucian.

Following course selection the student has to make a tuition payment. In instances whereby the student
applied for financial aid (FA) early and went ahead and was approved, a hold on their business account is
iifted and the student would be able to reapply, register and enroll for courses online {(automated). Figure

2a describes the process a
student takes when they
apply for Financial Aid as
recommended by the FA
office. However, they would
still have to come on campus
to get their college ID. If
there are any holds (pre-req,
grades, health certificate etc.)
on the account then a
manual visit to the college is
warranted so as to lift all
holds. The registrar's office
mentioned that during
registration nearly 750
students wait on them per
day, many of whom have
issues that could be resolved
online if there was
automation of processes such
as installment plan
establishment

" college online

Student ID [ 8

Obtain Banner 1D/

3 Student obtains
Get access to | TB health

ntappliesto
-t MyGCCC L4 clearance

—
| 1T0% ]
-+
o

ourse Selection
i (Manual ifa
&= student wants to
' + added to a full
class)

enrcliment

Bl

-
v

Student Services

Figure 1. New Student Admission Process

Students who have missed the financial aid deadline have multiple layers of steps they have to undertake
in order to register for the courses they need. As indicated in figure 2b, the student would have to meet
with an accounting supervisor if they are unable to pay for their courses prior to FA clearance. The

Accounting Supervisor assesses
the students’ situations on a case
by case basis and in certain
instances has not granted the
student a waiver. Students who
receive a waiver, manually select
courses, pay a fee to the cashier
and sign up for instatiment
payments, after which, they take
receipts to the accounts
receivable technician so that the
student’s information can be
updated in Banner (as a payment
plan}. This then allows the
student to pay for {uition (they
can pay online or in-person}, and
the tuition hold is released after
the last installment is paid, or
after they receive FA and they
make bulk payment to the
cashier.

Student access
FAFSA on website

Student witn
ac
el (Enter GCC Code)

Students manually
4+ follow up with FA
(3-4 days after
application on
FAFSA)

FA provides Student uses letter
deferral letter .+ toaccess student
{manual) % 5o} services

Automated Mam.tal

Figure 2a. Financia! Aid (FA} application and processing
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¢ Student meets
B with Accounting
_ Supervlsor
" 4
Student
pays BT Receives Walver from supervisor, however hold is
cashier $37 Selection. < ot lifted (Policy states that student has to be current
WO Bpagiatrartl | prior to additional installment arrangements,
instaliment red : however this isn't always adhered to)
costs.
g
Sﬁ_.lg'ent g:a; to
ccou ”
{ Tuition hold released when
Receivable (AR) B dl ] last installment payment is
tach to sign completed.
payment plan
form

Automated . .!.ﬂ.a.nu.al .
Code process process

Figure 2b. Deferred Payment Process, for students apply late for Financial Aid. Red
arrow indicates that a student needs {o meet with Accounting Supervisor because they
cannot afford the payment plan and need FA.

A typical example would be a student who needs a cashier's signature so as to have a hold lifted off for a
poor grade in a previous semester. The student then takes the form to the FA office for review followed by
a waiver being provided to the registrars’ office, the student then lines up to register for the courses, pay
for them at the cashiers (if necessary), goes on to get an ID and then can buy books and atlend class.

Advising / Counseling

GCC currently supports 5 high schools and has guidance counselors embedded in each of the high
schools. However, in addition to guidance counselors there 'are 3 counselors at the college of which one
actively supports the “apprenticeship” program. New students are expected to meet with advisors or
counselors as part of their enrollment process, during which they receive a clearance form, and pay for
courses that they want to enroll in {Figure 3}. Students are assigned a faculty advisor about three weeks
after they have enrolled in their program of study, and they are supposed to meet with their advisors
every semester. However, active adwvising is not enforced, and in discussion with students they mentioned
that in several instances they have been unable to reach their faculty advisors, at which point they resort
to meeting with the college counselors. Counselors also mentioned thal the students tend to go to them
for academic advising because they are more approachable, available and familiar to the students.
Further review into the effectiveness of the advising process will be required. Counselors mentioned that
in many instances, students do not take courses that meet their program of study and sometimes enroll in
courses just so that they can maintain their full time status. The apprenticeship advising model is in
ciosest alignment with distance education advising best practices. This entails provision of a program of
study map with a semester by semester outlay of expected courses 1o enrall in. The students are then
actively sought to meet with their respective advisor every semester as they enroll in upcoming courses,
and this is tracked. This minimizes error in course selection and manages “time to completion” matters for
most students. The advisor tends to also double as a career coach. The counselors at GCC have
muitiple roles as career coaches, advisors and in some instances provide scciological counseling. (Note




ellucian.

Unclear as to whether the
counselors have

certification for this role=> enscompletss -, Team clearance | [ | Sldentmests mit
this may pose a risk to the 5 .4 {TB clearance) F lapprenticeship
college for lawsdiils.
Further review of oy
counselor job expectations .
and certification is
warranted).

. .
Students who have to o J R?;ishtir.ﬁrt?on

retake a course are
required to get clearance
from the counselors as

presented in Figure 4, A
studentwithaDorF Automated
grade is allowed to retake Code

a course and this cost can
be offset by Financial Aid. Figure 3. Advising as part of the enrollment process for new students

It was determined that

students meeling with counselors was of no value to the student because they receive a signed form
indicating that they are retaking a course, however there is no review of current student progress at this
stage, nor is there any advising on study skills, setling goals, or even review of career paths (unless the
student specifically asks for it). This suggests that the students go to counselors just to have a form
signed after which they go back to FA for clearance (If they need FA} and then to the cashier to pay for
the course which is added manually to their schedule. The counselors mentioned that during the first
week of school they have sometimes processed about 100 students undergoing the course retake
clearance process. In the avent that the student has lo reschedule the retake course, they have to go
through a manual withdrawal process, and then repeat the process (red arrows in figure 4)

Library
The Learming Resource Center is open
Monday through Friday, most

weeknights until 8:00 pm. In addition to swlg::;og“fem .y

traditional library resources, the LRC counsewors lor cesrance . cashiers/FA clearance
->to get a course retake iy

offers a Kindle e-reader borrowing form signed 4

program, streaming videos available

through Films on Demand, access to =

the catalog through Dynix Bookmyne (a ‘ i

mobile app), and access to EBSCO. As v

such, the library is well-positioned to
suppert distance education. Areas in
which the library would need to expand : ]
services include Manual Withdrawal . Course registratian
Real-time research and style
guide support for online
sludents {e.g. chat, 1-800 This process repeats if the
phone support) to match the student has to re-register for
support provided in-person; O L OGS
Expansion of hours to include
Automated
work odd hours;
Development of a mailing loan

jater evening and weekends for
distance students that may
program for students that cannot  Figure 4. Clearance process for course retake
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come lo campus. Note that this becomes very problematic if resources were to be loaned to
students off-island. Mail delivery can take an extensive amount of time, meaning resources are
out of circulation for long periods.

Health services — Currently the college has a requirement that pricr to course registration a student has
to have a tuberculosis clearance certificate. This policy is a government policy and governs students who
are onsite. In the event that a student is fully online and does not come on campus, the college may be
able to waive this requirement. Currently a student has a hold on their account until they have provided
proof of T8 clearance after meeting with the nurse at the health center.

Course Add and Withdrawal

Currently students withdraw or add courses through manual processes. The course drop process is
automated. The student who wants lo add to a full course has to have a signed approval from a faculty
member to allow for them to be manually added to the course at the registrar’s office. In the same vein, a
student who wants to withdraw from a course does so manually.

Transcript Requests

Currently the ccllege has an online portal for transcript requests, but the student authentication and
clearance process is manual. After clearance the student can pay manually at the cashier’s office or the
payment amount can be manually entered into Banner and the student pays using the E-commerce
solutions. Although the clearance process is manual, it was determined thal students could probably use
email, phone and fax to complete the whole transcript request process.

Staff Capabilities

Staff would like to put in place measures that increase automation and ease student congestion
especially during the admissions/registration period. In several instances staff mentioned that they are in
the process of improving their processes such as in FA, ID processing, and marketing. Like the faculty,
slaff will also need to undergo a change management process because they have become familiar with
working with inefficient processes, which they could easily lapse into if clear pathways for adopting new
processes are not clearly mapped out.

Recommendations on Service Capabilities and Current Resources

1) Consider Moodle as an LMS for the whaole institution - Due to familiarity, inexpensiveness, and
ease of use, GCC should continue using the Moadle environment for distance education delivery,
Furthermore, faculty are already primed for Moodle acceptance per their responses to the
academic technology survey.

2) Consider hosted Moodle Solutions — GCC should consider this as a scalable LMS utility and
management option, due to the instability of the Moodie instance, lack of backup, failover, and
sandbox, and lack of personnel, hardware, and time to technically host and support this LMS.

a. There are a number of companies that host Moodle that would require very little setup for
minimal expense compared to what internal hosting would cost. One host company that
matches the needs of GCC well, for example, is remote-learner.net. Another is
MoodleRooms.

b. Factors to take into account when choosing an external hosting provider:

i. Level of technical support;

ii. Awvailability/uptime,;

iii. Plans for integrating Moodle updates;

iv. Redundancy,

v. Scalability;

vi, Sandbox availability;

vi. Ease of data migration in case a different solution is chosen;
viii, Cost/pricing plan structure.

3) Course and program selection for pilot and full DE rollout: Possible options include, but are not
hmited to:

a. Redeveloping the existing Education courses;
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b. ldentifying courses that suffer from limited availability of large labs on campus, and
running them as hybrid, meeting half as often and doubling the availability of fab lime;

¢. Developing GED completion and/or Continuing Education courses to reach the adult
population of Guam that may desire high school degree completion;

d. Expansion of Math courses that utilize Math XL to fully online offerings;

e. Selecting general education required course that would hold value as a stand-alone
course to non-GCC students (for example, a Microsoft Office proficiency course).

. ldentifying courses that affect student completion rates but that have enough volume per
year to remain viable for online delivery.

4} Offer training for students and faculty - Within the context of the adopted LMS environment,
design and offer training courses for both students and facully who would participate in distance
education.

5) Partner an Ellucian instructional designer with selected facully to develop selecled courses and
train on instructional practices.

6) Investigate the feasibility of adding Ellucian DBA support 1o address shortcomings in Banner
support at GCC that would enable the integration of Banner and Moodle, as well as potentially
automaling other manual processes (e.g. Banner integration with bookstore software).

7) Develop a long-term plan to integrate Banner and Moodle, to provide SSO access to Moodle via
MyGCC, and utilize a Moodle course shell to supplement every residential course to provide a
cohesive and easy-to-access resource for instructors to share content and materials with
students.

8) Review of student advising: Faculty at the departmental level are assigned advisees, however
both the counselors and students indicated that very few faculty actually advise the students and
in most instances the students go to counselors for advising support.

9} Review process for course retake and the role that counselars play in this process.

10) Review student admissions and course registration process to enable more automation that can
support remote student application and admissions processes.

11) Review policy compliance especially as relates to student payment deferral systems. inconsistent
approval of payment plans to students can pose a risk to the college in the event that a student is
denied access while others are being granted deferrals.

12} Review automation of add/drop and withdrawal from courses.

13) Consider including “prior onling instruction experience” in the job descriptions for faculty seeking
to teach online courses at GCC. Especially relevant for the adjunct faculty,

14) Develop procedures for remote transcript request completion.

15) Develop a communication and change management plan for the college so that there is
trangparency in DE implementation and environmental impacts.

Recommendations on Pilot
v Review service capabilities and resources to determine if Fall ‘14 remains feasible for pilot of
courses.
Prioritize tasks per recommendations and determine which will be critical in supporting
pilot.
v Develop an organizational structure that oversees the functioning of DE at GCC.
Develop policies and procedures that will guide DE pilot and future DE offerings
v Determine the Key Performance Indicators for the pilot and set benchmarks- this will help gauge
the success of the pilot.
v Develop an aggressive marketing and fulfillment plan for the pilot courses so as to minimize
cannibalization of current students.
v Develop courses and train facuity who will be engaged with the pilot project.
v Train DE course evaluators.

L
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Appendix 1 —Moodle Courses
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Introduction

As Guam Community College (GCC) continues lo expand its sphere of influence and provide high quality
education and career training for its students, the coliege seeks additional ways in which it can suppori
the needs of both local Guam based students and Micronesian students at large. As part of this process,
the college has embarked on an analysis of its Dlstance Education needs by engaging Ellucian
consultants. During the week of February 10™ — 14™, Dr. Christine Martey-Ochola and Martin LaGrow
from Ellucian visited the GCC campus in Mangilao and through the coordinated efforts of Wesley Gima
(GCC) met with students, faculty and staff members as part of the assessment process. Through these
meetings, it was determined that although the college has already offered a few distance education
courses, a thorough market analysis and needs assessment was not utilized to drive the development of
online course offerings.

This document outlines the findings from both onsite and off-sile assessments, and specifically addresses
the market needs, GCC's recruitment, markeling and retention management processes, student needs
and the current status of distance education in Micronesia. in addition, a summary of recommendations
are included, which if considered and implemented, would enable the college to gauge whal programs to
offer and which target markets to consider.

Postsecondary Online Programs

For at least the past decade, enrollment growth in higher education has been concentrated in the online
markel. The Sloan Consortium (hitp:/sloanconsertium.org) has been tracking the growth of online
delivery within higher educalion since 2002 via a comprehensive annual survey. The Consortium’s most
recent report notes that the 10% percent growth rate for onlme enroliments far exceeds the 2% percent
growth rate for the overall higher education student population. ' The difference between the growth rate
in the online market and the overall higher education market makes it clear that any institution of higher
education with enrolliment growth as part of its sirategic agenda cannot afford to ignore the online market.

Gender Differences in Educational Attainment

Educational attainment data published by the U.S. Census Bureau indicates that women continue to
outpace men with respect lo college degree attainment. Among the empioyed population 25 and older,
37 percent of women had attained a bacheior's degree or more as of 2010, compared with 35 percent of
men.” Furthermore, among the populanon 25 to 29, 36 percent of women had a bachelor's degree or
more, compared with 28 percent of men.*

The same trend holds true when analyzing degrees conferred in the United States. For 2008-09, the most
recent year for which U.S. Department of Education data are available, women earned 62.1 percent of all
Associate's degrees; 57.2 percent of all Bachelor's degrees 60.4 percent of all Master's degrees; and
52.3 percent of all Doctoral degrees awarded in the U. S.° Numerous studies have documented that
women are more likely than men to enrofl in online courses and programs as well ©

Postsecondary institutions implement online learning programs for numerous reasons inctuding: to
increase sludent access to courses and programs via the asynchronous and remote access online
delivery provides, to reach students who have scheduling andfor transportation barriers to face-to-face

' Allen, . Elaine, and Jeff Seaman. Going the Distance: Ontine Education in Lhe United States, 2011, The Sloan Consortium (Sloan-
C), Babson Survey Research Group, Nov 2011, Weh, 21 Jan 2012
<http://sloanconsortium.org/publications/survey/going_distance_2011>.
7.8, Census Bureau, “More Working Women Than Men Have College Degrees, Census Bureau Repors.” Published April 26,
:'.'201 1. http:/iwww.census.gov/newsroom/releases/archives/e ion/cb11-72.html. Retneved 012112,

Ibid.
* Ibid
1.8, Depariment of Education, National Center for Education Slatistics. (2011). The Condition of Education 2011 (NCES 2011-
033), Table A-26-2. Retrieved 020112 htip://nces.ed qgov/fastfacis/display. asp?id=72
% Primary Research Group. The Survey of Distance Learning Programs in Higher Education, 2007-2008 Edition.
" Rooney. Jill. "Cracking the Glass Screen: Gender and Online Higher Education.” The Open Academic. Cnlinecolleges net, 27 Dec
2011, Web. 21 Jan 2012, <htip:/imww onlinecolleges net2011/12/27/cracking -glass-screen-gendes-online-highar-education-2/>.
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learning; to expand the institution’s enrollment reach and to decrease the costs associated with brick and
mortar delivery/increase efficiencies.

Wilkam H. Graves, Ph.D., a co-founding Board member of the National Center for Academic
Transformation {www.theNCAT.org) and Senior Vice President for Academic Stralegy with Ellucian,
shared the following perspective on the value of technology-enabled learning for postsecondary

institutions:

The National Center for Academic Transformation (www.theNCAT .org) is the best source for
proving via multiple examples that IT-enahled learning can improve learning outcomes while
simultaneously reducing per-enrollment costs. When applied to the top 20-30 highest
enrolliment courses (each course section counted as part of one course), the IT-enabled
course redesign strategy can measurably improve learning oulcomes and reduce per
enrollment costs by 40%, on average. In a community college, the top 20-30 highest-
enrollment courses account for approximately 50% of all enroliments, while overall direct
instructional costs amount to about 50% of all annual operating costs. The math (40% x 50%
x 50% = 10%) then reveals possible annual cost offsets (or savings} of approximately 10% of
annual operating costs

... these results have been proven several times over during the past 10-15 years. There are
five or so models for redesigning these courses, and effectiveness is amplified when applied
in common across a state system or a multi-campus district. These models are explained on
the NCAT website, and plenty of case-study examples are available there.

When we think aboul virtual campus offerings, [therefore] we should think not only about
entire degree programs, but also and always about this cluster of the highest-enroliment
courses — because these intro and basic-skill courses are the same everywhere and are also
the gatekeeper courses an which retention and graduation rates depend so strongly. These
courses are also often over-enrolled and therefore unavalable to the student who needs a

few such courses to satisfy the requirements of her degree program to graduate on time ¢

What can GCC offer the Postsecondary Market
Guam Community College {(GCC) is seeking guidance in selecting programs for online delivery. Some of
the factors that GCC offers include,

a) Good accreditation slatus in Micronesia - The college is an advisor to colleges thal belong to the
Pacific Post-Secondary Education Counctl, through which it 15 able to share best practices with
peer institutions (pacificpec.org)

b) Affordable tuition

¢) The existence of adult education programs offered at the college

d) career-based programs that offer students sound employment opportunities

e) Institutional infrastructure that is stronger than its community college peers in the Micronesian
region

f) Low faculty turnover — As a result, investment in programs that are built for distance learning may
be able to exhibit longevity for as long as the program remains reievant to market needs

g) Strong indusiry parinership - Local businesses are advisors to the college departments in
determining program viability

h} Program funding through grants — the college has a strong granis organization that has supported

the spearheading of several student success initiatives.

8 Per Wiliam H. Graves, Ph.D)., Senior Vice President far Academic Strategy, Ellucian Higher Education, e-mail correspondence.
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Guam Community College — Current Status

Current Course Offerings

GCC is offering a few courses using hybrid, distance or web-enabled learning. Creating an Online
Environment Using Moodle and Crealing Onfine Communities are courses at GCC in the Information
Technology depariment. The Education depariment has also offered CD221 Child Growth and
Development and ED220 Human Growth and Development fully online; however, the students come to
the college to enroll in the courses. In addition, ED270 Behavior Management has run in Moodle as a
hybrid course. Computer science as well as business and technology have run web enhanced courses.

Current Institutional Interest

The college has not outlined which programs they would like to run for full DE offerings; however, the
English Department, Social Studies, Education and Math have indicated interest in offering DE courses.
This information was obtained following meetings with faculty members or department chairs of the
respective academic areas. Additionat information was provided by Academic Affairs. Continuing
Education also discussed a health certification process that may lend itself well in a DE environment,

The selection of courses mentioned above was not driven by market research, nor based on dala
obtained from students seeking online courses in these fields. The college will need to run an analysis on
the need for all selected courses prior to developing the courses for an online offering. Faclors to
consider while seeking to develop new online courses or expand existing courses would be:
a. Student need for online courses in these fields.
b. Lack of institutional capacity o offer more traditional face to face courses therefore driving the
need for online courses.
c. Need for specific courses by non GCC students who have been unable to enroll in courses
because the current offered sections are full.

Recruitment and Marketing

Guam Community College has a modern website that has a clean background, one-click access toc a
prospective student landing page and access to information that allows a sludent to determine what type
of student they want to be. The Apply now page redirects the student to the admissions page, which has
links to PDF documents that the student can download and use for application to the college. The main
institutional landing page has a polil portal which allows the college to easily manage polls from both
institutional constituents and site visitors. However, the dropdown menu bar that contains Academics,
About GCC, Admissions, and other tabs is not convenient to use because it requires the user to hover
their mouse over the given header so as to highlight the dropdown menu options which disappear upon
cursor movement. This user experience can lead to difficulty in accessing information that is needed to
convert a prospective student to an enrolled student. The undesirable effect of frustration and
consequent migration to another institution that offers similar online programs/courses would not support
performance indicators on student canversions, in the event that GCC established a conversion goal for
prospective students as part of its performance dashboard.

The overall college website has a lot of informalion, but it sometimes requires multiple clicks to find
pertinent information for a specific program. In order to find the aclual courses for the Criminal Justice
(CJ) cerificate for example, a prospectivelreturning student would have to make four clicks in the
following order: (1) Academics = (2) Social Science and Criminal Justice Department - (3) Certificale in
Criminal Justice > and (4) Required Courses for Certificate. The second click provides social science
courses but not the CJ courses, which require two additional clicks. A student looking for the social
sciences course would therefore need to scroll beyond CJ links in order to access this information, which
may create confusion or frustration®.

9 . . . . :

Due to minimal student advising {sometmes related to student disinterest or low access o advisors), a sludent seeking social
science courses for example may select a criminal justice course and extend their length of study, due to unwarranted course
selections resulting from insufficient guidance from advisors or counselors
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The website was updated in the past three years by a third party web developer who will be revising the
website in the coming year and addressing search engine optimization. Currently, the website is
managed by the Assistant Director of Communications and Promotions, with pericdic support from MIS or
students. Several departments within the college also have access to content updates. Additional web
analytics is supported through the admissions office by the registrar.

Programs and Courses

Currently, the college does not have a marketing strategy that is consistent for alt programs. Each
department is responsible for both marketing and recruitment efforts. The college requires each
department to generate recruiting and marketing malerials, manage fulfillment of requests that come
directly to the department, with a final expectation that prospeclive students will be redirected to the
application portal.

The Office of Communications and Promotions (QCP) assists each program with requested marketing
efforts; however some programs are marketed more than others. Usually the Assistant Director of
Communications & Promotions makes requesis for marketing and program updates from the
depariments, so that they can showcase their successes, or provide changes on their specific
programmatic landing pages or the main website. The director sometimes has work-study students
support marketing efforts through graphic design and other auxiliary functions.

Students

The students at GCC have indicated an interest in onkne courses and would probably be the first to enroll
in online courses. it is critical for the college to create programs that will not cannibalize the current
student body and strategically select courses for online delivery that will be marketable to the greater
Guam and Micronesian community. The matter of minimizing in-seat enroliment to online enrollment was
discussed with the taskforce, and it was recommended that as the college continues to determine DE
offerings it takes into consideration the current institutional needs of maintaining in-seat students and
supporting faculty who prefer to teach online. In a recent poll run by OCP on the GCC website, a total of
293 students responded to a poll asking if they would take online classes and why. Of these respondents,
82.59% mentioned that they would take online courses due to the need for flexibility in scheduling,
11.95% indicated the desire for online courses due to transportation issues, while 5.46% indicated lack of
interest in online courses (survey on GCC website, March 2014).

Recommendations: Marketing and Recruitment

1. Optimize GCC website navigation. Review current website navigation and run a survey with
current and prospective students. GCC may want to review web navigation for prospective
students and what information will convert online prospective students to enrolled students. Also,
an assessment of websile Google analytics may lead to more clarity on what information to retain
and what to migrate out of the website to allow for better user experiences and fasler page
loading times,

2. Provide easily accessible DE landing page. The college may also want to create a distance
learning programs/courses “anding page” that is easily accessible. Currently, the online courses
are found in the continuing education section of the “Majors/Programs” tab
{bttp:/Awww.guamcc.edu/Runtime/onlinecourses. aspx).

3. Add iink to application portal on college website. In order to support fully oniine students, the
college website "Apply Now" function would need to be configured to take the student 1o the
actual application portal within Banner, rather than to the PDF documents that describe what 15
needed to apply. This information is important and can be included as “Documents needed and
Steps to take prior to applying for a GCC online program/course.”

4. Provision of consistent GCC marketing collateral for programs. If online programs will be
marketed directly at the departmental level, then institutional approved marketing and fulfillment
resources would need to be provided to the departments to ensure consistency in outreach
efforts.

5. Develop a review process for departmental marketing efforts to ensure that all departments are
meeting Key Performance Indicators that govern successful recruitment, fulfillment and
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conversion of prospective students to enrolled GCC students, Periodic meetings with the
department representatives responsible for marketing efforts are recommended. These
meetings, if coordinated by the office of communications and promotions, will support synergistic
marketing and recruitment efforts across the institution, This process would entail a review of
marketing personnel and may require additional hire (dependent on scope of DE programs)

Employment

Employment projection data from the U.S. Department of Labor indicates that the services-providing
seclor of the Guam's economy will continue to dominate the employment picture in the U.S. for some time
to come. Of the 20 industries gaining the most jobs, seven are in the health care and social assistance
sector, and five are in the professional and business services sector'”. The health care and social
assistance sector is projected to gain the most jobs (5.6 million). followed by professional and business
services (3.8 million), and construction (1.8 million) ' In addition to identifying the largest industries in
the U.S. with respect to total employment numbers, the Bureau of Labor Statistics (BLS) has also
identified the fastest-growing industries in terms of employment.

Note: Industry sectors which appear strongest are "Health care and sccial assistance” and "Professional
and business services”. Office and Administrative Support is at the top of Guam's major occupational
areas, while Food Preparation, Construction and Management Occupations as well as Education closely
follow in hiring status. See Table 1.

Table 1: 20 Major Occupations Based on Highest Levels of Jobs Available in Guam
Annual Jobs  Jobs /1000

Office and Administrative Support Occupations 10,890 33,650
Food Preparation and Serving Related Occupations 6,430 19,010
Construction and Extraction Occupations™ 5,370 30,800
Management Qccupations” 5,300 74,590
Education, Training, and Library Occupations 4,290 3
Sales and Related Occupalions 4,270 23,340
Transportation and Material Moving Occupations 3.470 31,830
Installation, Maintenance, and Repair Occupations 3,430 37,450
Building and Grounds Cleaning and Maintenance Occupations 3,110 19,440
Protective Service Occupations 2,710 43,050
Business and Financial Operations Occupations 2,400 61,890
General and Operations Managers 2,000 70,090
Production QOccupations 1.720 35,940

v Bureau of Labor Statistics, U S. Department of Labor, The Editar’s Desk, Employment projections for major industries, 2010-20 on the
Internat at http://www.bls gov/opub/ted/2012/ted 20120202.htm (vissted February 11, 2013)

! ibid
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Healthcare Practitioners and Technical Occupations
Cashiers

Personal Care and Service Occupations

Waiters and Waitresses

Carpenters

Maintenance and Repair Workers, General

Retail Salespersons

Customer Service Representatives

Table 2: Highest Paying Occupations in Guam, By Annual

Pay

Chief Executives

Pharmacists

Cost Estimatars

Architectural and Engineering Managers
Transportation, Storage, and Distribution Managers
Education Administrators, All Other”

Lawyers

Managers, All Other

Education Administrators, Postsecondary”
Electrical Engineers

Mechanical Engineers

Legal Occupalions

Architects, Except Landscape and Naval
Financial Managers

Computer and Information Systems Managers

Management Occupations

Environmental Scientists and Specialists, Including Health

Compliance Officers

1,710 63,010
1,710 19,380
1,660 22,760
1,610 18,790
1,450 30,240
1,380 27,990
1,360 23,350
1,340 25,940

Jobsf1000  Annual Pay

880 $115,760

60 109.470

i 109,070

40 106,360

70 99,870

220 95,860

120 94,090

60 92,730

30 89,330

90 88,590

30 82,300

320 81,060

50 77,700

270 76,630

40 76,170

5,300 74,590

40 73,400

190 73,380
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Civil Engineers 290 73,110
Architecture and Engineering Occupations 910 72,010
Purchasing Agents, Except Wholesale, Retail, and Farm Products 160 71,100
The nine {9) occupations highighted in Table 1 above are highly correlated between this BLR chart for

highest level of jobs available, the Guam Short Term Occupational Projections, and existing programs at
Guam Community College.

Seven (7) of the top 20 high paying occupations highlighted above are not only part of the offerings at

Guam Community College in the AA and AS degrees, but correlate highly to positive increases in job
availability in the Guam Short Term Occupational Projections from the Bureau of Labor Statistics (BLS).

Table 3: Highest Levels of Jobs Available in Guam — Within Top 20

Job Degrees and Certificates at GCC

Food Preparation and Serving Related Occupations
Office and Administrative Support AA and Certificate Programs
Education, Training and Library Occupations AA, Certificate, and High School
Healthcare Practitioners and Technical Occupations Certificate (Early Childhood)
Personat Care and Service Occupations Certificate {Cosmetology)
Construction and Extract Occupations Certificate (Construction

Installation, Repair and Maintenance Occupations Technology)

Carpenters

Maintenance and Repair Workers, General

Architectural and Engineering Managers AA

Education Administrators, Postsecondary + All Other AA. Certificate, and High School CTE
Electrical Engineers AA

Mechanical Engineers AS {Automotive Technology)
Computer and Information Systems Managers AA, Certificate, High School CTE
Environmental Scientists and Specialists, Inc. Health AA, Certificate (Nursing-related)

Table 3 provides information that may support future institutional context and potential commitments to
new programs and course. Current rises and declines in enroliments in existing programs may also help
focus on future developments, and those data will assist faculty to work with their department chairs in
deciding where to offer new courses and programs.

While the figures above may provide interesting information about best paying and highest level of jobs
available it is also important to scan the Guam Short Term Occupational Projections (2012 — 2014) to
assess how much and where high employment projections (Table 4} ride to assimilate and understand
strategic directions for GCC to explore in the near future, especially if Distance Education opportunities
will increase for current and future students.
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Table 4: Occupational Titles in Guam With More Than 5% Rise in

Employment
Titles % Change Average annual
openings

Construclion Managers B.4% 8
Food Service Managers 4% 9
Medical and Health Services Managers 5.3% 2
Loan Officers 6% 3
Database Administrators, Network Systems and 8.3-10.5% 43
Data Communications Analysts

Education (All types) Upto 8.3%

Environmental Engineering Technicians 21% 52
Healthcare Support, Home Aides and mare 6% 27
Market Research Analysts 5.3% 2
Lifeguards, Ski Patrol, and Other Recreational 8% 18
Protective Service

Food preparation, Serving and Related ~6% 1,058
Occupations

Tourism Industry including personal care, guides, 1-9% 253
concierges, sales, hotel/motel resort desk clerks,

travel agents

Caonstruction and trade workers of all kinds, 4 —19% 471
helpers, and supervisors

Guam Short Tarm Ocoupalional Projections (2012 - 2014):

http.//bls.quam gov/sites/default/filgs/attachments/Guam _Shod-Term Occ Proj 2012-2014 pdf

In drawing conclusions regarding effectiveness of program and instructional strategies, systematic and
regular collection and evaluation of timely data is required. Best practices from accrediting groups such
as ACCJC/WASC require regular assessment and evaluation feedback from students as customers about
their experiences, skills accumulation and success in meeting their stated goals within a reasonable

period of time with current programs.
Regularly scheduled in class and online
evaluations provide valuable lessons to the
direction and overall success of the college
program to keep learning thriving. An
increased emphasis on Gainful employment,
use of federal funds for online courses or
programs that have not been accrediled are
beginning to take on maore refevance with
the US depariment of Education. As the
college reviews programs and prepares for
DE offerings, it will be important to see the
voice of the potential student, but also have
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What are peer institutions doing?

As part of the market analysis. it is important for GCC to review which institutions offer distance education
programs within its geographic region. Current research suggests that most students enroll in programs
that are within a 100 mile radius of their institution'*, At this time the institution that fit this model as a
potential competitor for students on Guam is University of Guam (UoG) which offers online courses.
Other colleges that can be considered are presented below (Table 5).

As indicated below, many of the colleges do not offer online programs; however, several offer ed2go
courses similar to GCC as an added benefit for workforce development students. GCC's contlnumg
education team indicated that there is minimal enrollment in the courses offered through Ed2go" once
the students realize that the courses do not offer credit. Other institutions such as Northern Marianas
College also offer online courses; however, the infrastructure is unstable and sccioeconomic factors
make it difficult for students to take advantage of the opportunities provided by the college to online
students. The College of Micronesia, whose students are eligible for Pell Grants is of particular interest
because sludents from the Federal States of Micronesia (FSM) attend GCC™. Al this time, the College of
Micronesia has not successfully implemented distance learning; however i they develop their
infrastructure, they would be an institution to consider as a competitor.

Transfer Articulation Partnerships.

As GCC considers DE and develops and strengthens its articulation agreements with transfer partners, it
will be beneficial for the college to review the online courses it offers and determine if they transfer to their
partner colleges and alse ensure that the transfer colleges do not offer robust online courses that are
similar to GCC's. This level of oversight will support GCC's investment in DE and will also maintain the
college’s relevance in the DE market. Currentlly GCC has several transfer partners; University of Guam,
Chaminade University of Honolulu University of Alaska - Fairbanks, DusitThami College, Kadan
Automotive Technical Colleges, American Hospitality Academy Philippines, Bellevue University,
University of Phoenix, University of Makali, Bellevue College.

Table 5: Online Courses/Programs at GCC Peer Institutions

College Oniine Link to online Additional Comments

courses or program

programs? information
Guam Yes http:/fwww.guamce. | A few courses have been offered by the
Community edu/Runtime/online | Education department, and developed by GCC
College courses aspx facully members. College also offers Ed2Go |

: YouGotCiass and JER online.

College of the No N/A Does not appear to have a DE or web-enhanced
Marshall learning presence.
Islands
Northern Yes hitp://'mww.nmenet. | Ed2Go and Gatline Education provide vendor
Marianas edu/media/ed2go online courses. These courses are not
College nmc flyer 2012 pdf | developed by the coliege.

2 “Mability rates are another important factor for tradilional-age student strategic enrcliment planning, Unfortunately, for target
populalions located more than 100 miles from campus, the fact that more than 50 percent of first-year students choose a college
within 100 miles of home,8 may lead lo disappointing out-of-state recruitment efiorts.” Noel Levitz report on 2014-24 Projeclions of
High School Graduates by State and Race/Ethnicity, Based Primarily on Data From WICHE

Data review from GCC course enraliment dala - Academic Affairs
4
DE is mentioned in the 2013-2017 strategic plan for College of Micronesia — FSM
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Table 5: Online Courses/Programs at GCC Peer Institutions

College Online Link to online Additional Comments
courses or program
programs? information
College of Yes http://www.comfsm. | Offers 4 accounting courses online
Micronesia fm/?g=search/node
{FSM) Jonline%20courses Strategic plan mentions the need to explore

distance learning opportunities in association
with “emphasize academic offerings in service
lo national needs. The associated goal
Strategic Plan Goal 2.1: Increase the number
of 4 year program opportunities.

Hawaii No http://www.hawaii.e | The online course/program tab redirects
Community du/dl/programs students to University of Hawaii. The college
College does not offer its own distance courses.
University of Yes hitp://www.uog.edu | Offers courses in English, Business, Art,
Guam {search/nodefonline | Education, Various Adult Education courses.
%20courses They also provide some online readiness

course(s) for both faculty and students.

hitp://campus.uoqdi
stance.com/course/

search.php?search
=onling

http://campus.uogdi
stance.com

Institutional information was obtained from the respective institutional websites and IPEDS data where relevant.

Conclusion

Guam CC is in a prime position to become a leader in providing its target population with online courses
and programs that have been developed with student success in mind. The lmited number of peer
colleges and universities that offer robust online programs would allow GCC to differentiate quite
effectively in this pacific marketplace, furthermore GCC has a good accreditation standing, in addition to a
competitive tuition rale. Several students select GCC as their institution of choice because of cost
differentials. As presented in the table 6, amongst colleges in the Pacific islands, its tuition & fees are by
far the lowest for resident students, followed by College of Micronesia. University of Phoenix and College
of Micronesia both offer online courses and have a standard tuitton rate for all students irrespective of
their geographical location, Please note thal the tuition and fees presented were from the 2012.2013
school year and may be variant at this time. The data indicates that GCC would remain relevant in the
marketplace and could definitely differentiate on price if the tuition and fee structure were o remain the
same or relatively similar for the online courses.




in order to attract students from FSM to attend GCC, the 5450 tuition & fee difference would have to be
made compelling for the student. Although this difference may seem like a barrier, the FSM student would
be able to remain at home and minimize expenses on room and board. A student from FSM would be
spending about $145/month' on internet access but that is still relatively minimal when compared to
room and board for a whole semesler, in addition to costs incurred for travel.

Table 6: Tuition and Fees Across Peer Institutions
Tuition& Fees (%)
(Full time students)

Institution Resident = Non-Resident
Guam Community College B120 #a24
University of Guam 5058 14058
College of Marshall Islands 4370 4370
College of Micronesia 3891 3891
University of Phoenix 4608 4608

Tuition information was oblained from instilutional websiles, and may vary from aclual
luition rales scheduled for Fall 14

Who is looking for information on GCC's website?

In reviewing potential territories for BE delivery a snapshot of the latest traffic to the college website was
provided by the Office of Communications and Promotions. As indicated below (Table 7), residents on
(Guam are the largest group of website visitors, followed by the US main land. The Micronesian islands
fall under the purview of the college mission, but Northern Mariana Islands and Micronesia have minimal
traffic volume, albeit they exhibit the highest number of pages viewed per visit and the longest average
duration per visit.

Table 7: GCC Website traffic — Location data (Feb ’14 data)

Country/Territory Visits :{‘i,s?tzw C?s%f S per Avg. Vl(sr:ir?)urat|on
Guam 59432 35.66 1.68 2.45
United States 1717 58.3 281 2.54
Philippines 117 63.25 2.04 247
Japan 88 76.14 33 2.59
Northern Mariana Islands 82 65.85 4,15 6.16
Federal States of Micronesia (FSM) 28 42.88 4.5 5.56

GCC - WS Location report 1/28/14 10 2/27/14

Guam has a population of 182,111 {2013), while FSM has an aggregate population of 103,395 (2012)
and the Northern Mariana Islands was estimated to have a population of 51,170 in 2013. Although the
combined population of FSM and Northern Mariana Islands is a little less than Guam's °, there is a
significant gap in GDP, infrastructure and access to resources

o information oblained from the Federated Stales of Micronesia Telecommunrications Corporation
hitp:/f'www.telecom. fm/intemet. him
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Cost efficient, stable and easily accessible internet is critical for DE students. Following extensive review,
it was determined that internet access in FSM is expensive and limited. FSM telecommunications
corporation (FMCTC) charges 8 cents per mb (either received or senl). Dial up rates through FMCTC are
at about $149.95 for 15 users for a total of 120 hours of dial up access. A full time online student would
probably use all of those hours in a single month to support their course work when coupled with
recreational browsing. Some cheaper dial options are $19.85 per user for 10 hours of dial-up access,
however the students would encounter significant difficulties downloading course content (especially
audio-visual) and would still incur about $150 in order to successfully participate in the online
environment. Dial-up speeds are slow, and may account for the longer average minutes per visit noted
on the website from FSM browsers. Although the college is very interested in providing access to FSM, it
seems there may be both infrastructure and financial barriers for student populations from the islands at
this time. Based on the large Philippine and Japanese communities on Guam, it may be worthwhile to
determine if these are plausible markets for specific programs offered by the college.

Note: Additional website analytics to determine what pages are most visited and specific programs being
sought would be a good starting point for the college to determine whether the web traffic can indicate
interest in current institutional programs,

Market Differential

To differentiate an educational program in the online market place, students seek value add qualities. An
example of a value add quality is an external validation of a student's competency through accreditation
or certification. With the increase of student engagement in online learning and a ripe employment
market, it is Ellucian’s recommendation that GCC discuss and strategize around loosely categorized new
programs in areas shown above thal demonstrate considerable increase in hiring, wages or availability of
jobs for focus areas within Guam. New programs will minimize cannibalization of current students and will
increase the prospective pool of students.

1. In drawing conclusions regarding effectiveness of program and instructional strategies, systematic
and regular collection and evaluation of timely data is required. Best practices require regular
feedback from students as customers in their experiences with DE programs and courses. Regular
review of survey data designed to identify improvement, success and further work in DE is necessary.
Preliminary results from the following surveys will enable the college to determine its current
readiness to enter the DE market.

a. Online student readiness - This survey explores student expectations of online classrooms,
technology preparedness, study skills and habits, access lo computers and knowledge of
common software. Students receive immediate feedback upon completion of the survey, and
the college ensures that each student is provided with both thoughtful responses about their
intrinsic knowledge of technology, study habits and organization, learning style, and directions
on how to increase their abilities to follow focused directions and attention to detail. Students
then decide whether or not to wait to take an online class while they improve one or two skills
needed to be successful.

b. Faculty self-evaluation of online teaching readiness. In this case, faculty complete a survey that
measures online teaching philasophy, DE awareness, DE expectations and overall online skills
and preparedness. As a result, faculty often receive additional training for improvements in
managing their online classroom.

Taken together, an assessment of institutional facully and students in addition to prospective faculty
and students will provide the college with a clear perspective on student and facully needs and gaps.
The investment in creating a cullure of online learning would then be assessed relative to the benefit
obtained from developing .online programs, and a Return-On-Investment determined -- insufficient
student and facully readiness have been shown {o cripple online programs.

2. Also worthy of review is the development of higher level courses that meet the needs of rising
graduates and the Guam workforce. Students thal see extended time to completion while awaiting

Eage 14 of 15

Guam Community College|

Needs Analysis |

@ 2014 Eliucian All Rights Reserved - Canficential & Proprietary §



200 level courses would have their needs met, in addition o providing an avenue for the local
workforce to enrali in courses offered by the college, but at their own time.

There are about 18,000 potential adult education students on Guam. Diploma readiness courses that
are flexible but interactive may be appealing to this demographic on Guam, however a clear needs
and technology capability assessment would be required to determine whether who would be best
suited for DE at GCC.

Lastly, research has shown thal most online students prefer to enroll in a program that is within a 100
mile radius of their home. The college attracts close to 500 studentsfyearfhigh school in dual
enrollment and college readiness programs. There are five high schools directly affiliated with GCC,
suggesting that there are anywhere from 2,000 — 2,400 students directly impacted by GCC culture on
an annual basis. It was noted that there is an attrition rate of about 50% from 10" = 11" grade and
an addilional 50% attrition from 11"- 12" grade. These students are already primed for a college
experience when they first engage with GCC in 9" grade and would be a ready market for online
courses that meet their needs. A survey of these students interest in DE would be beneficial in
determining whether GCC has an opportunily to cater their needs since they already see the value of
a GCC education. This mitigates risk involved in seeking students that are greater than 100 miles
away from the college.
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Introduction

Guam Community College (GCC) continues to strive to meets its mission in providing high quality,
student-centered education and job training for students of Micronesia. As part of this process, the
college has embarked on an analysis of its Distance Education (DE) capabilities by engaging Ellucian
consultants., During the week of February 10™ — 14", Dr. Christine Martey-Ochola and Mr. Martin LaGrow
from Ellucian visited the GCC campus in Mangilao and, through the coordination efforts of Wesley Gima
(GCC), met with students, faculty and staff members as part of the assessment process. Although the
college has already offered a few distance education courses, there are opportunities to strengthen the
development, management and delivery of distance education offerings from GCC.

Through a grant from the US Department of Education, the Education Department developed DE
courses; however, the support services that play a key role in ensuring good online student experiences
were not addressed by the grant. Furthermore, institutional technical and helpdesk support was not made
available to these students. The onfine courses neither met Qualily Matiers standards nor best practices
in instructor interactivity. Students were not equipped for online instruction through orientation and
training. As a result, several learners did not have the knowledge of what it takes to be a successful
online student. It was also mentioned that students werg unable to distinguish the online courses from
their regular courses during registration (courses were previously labeled as Friday courses), which
caused several studentis to be enrclled in online courses without their full knowledge. This has since
been rectified and the DE courses are now slotled under the schedule type online. Facuity from the
Education depariment also mentioned that some students signed up for the online courses as a last
resort because the traditional in-class courses were full, indicating that a thorough market analysis was
not completed prior to development and delivery of these online courses.

This document outlines institutional assessment findings and specifically addresses the technological,
management, training and student support service components currently available at the college. Also
included in this summary is a review of the regional and national rules and regulations that guide DE.
These policies and procedures have been reviewed and aligned with current GCC policies and
procedures. Recommendations have been provided which, if implemented by the college, will strengthen
DE development and management. A summary of recommendations on resources and capabilities has
also been provided. If considered and implemented, these recommendations will enable GCC to offer
accredited online pragrams that are competitive and meet market need.

Are GCC constituents interested in Distance Education?

Hundreds of higher education institutions offer online courses and programs. In most instances, the main
driving force is a desire to increase enrollment. Although an increase in enrollment is a good reason to
enter into this field, 2 deeper more fundamental desire to provide students a better learning experience,
instructors a better teaching experience, and staff and administrators an efficient working experience
makes the difference in the value that an institution derives from its DE activities.

Siudent access and success is a key decision driver at GCC. Tools and initiatives that can improve a
student’s access ta college and success in their program of study are the main driving force for any
change to the current system. Faculty members were concerned about students having insufficient face
time with their peers and instructors, while students wondered about the effectiveness of distance
{earning and whether their faculty would be trained to teach online, Assessment was not far from the
minds of most of the institutional leaders and staff members. Facuity members, department chairs and
executive leadership asked questions on “how the courses can be evaluated” and “how to ensure that the
courses or programs meel accreditation standards”. A thorough review of the business processes gave
staff a chance to start visualizing what it would take to give a DE student an experience comparable to
that of a face-to-face learner.

Staff indicated that they have mulliple manual processes which if automated or streamlined to meet the
needs of DE students would support the whole student body. (These are discussed in further detall
helow). Faculty members were also responsive to the flexibility that DE courses would bring to their
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students, and indicated that there are some studenls who have delayed graduation because of course
access. Faculty recommended the development of hybrid as well as online courses, because there was
consensus in student behavior/cullure and their desire to have an onsite experience even though they
may want flexibility in taking certain courses online. Students indicated that they have taken some
courses online at other institutions and are considering being fully online students upon graduation from
GCC. An opportunity to have a DE experience while at GCC, but prior to transferring to other institutions,
was also raised by students, Taken together, the students indicated an interest in taking DE courses at
the college. They cited transportation and course scheduling as the main reasons they would like to take
DE courses'.

Summary of current status of DE at GCC

DE management, communication, marketing
and business processes

»  GCCis commilted to meeting accreditation * Varied understanding of DE at the facuity
requirements, but it is unclear whether member, student and staff level.
there is commitment {o developing a robust *  Faculty members were unclear about
distance education program / division. GCC's DE intentions.

= DE vulnerability due to partnership with 3 * Inconsistent adherence to current
party online course/pragram providers e.g. institutional policies.
Ed2Go. Inconsistent marketing plan for programs.

» There are memoranda of understanding /
articulation agreements with institulions No DE program(s) selection.
that may be potential DE competitors e.g. Unclear rationale for selection of courses
University of Phoenix. for pilot DE program.

= Banner capabilities are not optimized -
Multiple manual processes in student
management (admissions, registration,

Inconsistent recruitment plan for programs.

etc.)
Current DE status

s Insufficient technical knowledge and = No faculty member training for online
hardware resources to successfully host instruction.
and support Moadle in-house. = Current online courses are not consistent

= Lacking both front-end and back-end in template, and are not ADA compliant nor
Moodle support. fully cnline.

s« Insufficient policies and procedures to = Inconsistent course development — iacking
guide DE. instructional development personnel.

= Lack of oversight of current DE courses. « Inconsistent course evaluation.

» No online course evaluator training.

Other factors that impact DE

«  Qverloaded website — too much = Insufficient staffing to support full DE
information in certain tabs. division.

» Inconsistent adjunct faculty member * Less than optimal student services for fully
onboarding process at the deparimental online learners. No helpdesk or
level. student/faculty tech support.

* Inadequate student advising - long "Time *  Faculty members are engaging with online
to Completion” for students. tools that do not have onsite support.

Concerns that were raised about DE
The questions below were raised during the faculty, staff and student focus group sessions and were
addressed as indicated below each bullet point (italics). It will be necessary for the college to continue

! Data oblained from Poll data run on GCC website (February 2014)
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the dialog about DE to all constituents so that their questions and needs are addressed as the college
seeks to implement DE.

Was the college ready to invest in establishing a competitive DE program/initiative?
This is going to be determined by the college following the needs and capabilities assessment.

How would the quality of instruction be determined and would the online courses be evaluated
differently?

Measures would be put in place, and processes established to evaluate the online classes and
support facully seeking to teach online so thal they can be successful online instructors. (This is
pending GCC's decision about whether or not to embark on DE).

Would the programs be developed to meet all accreditation standards including Quality Malters?
Any program developed for DE would have to meet ACCJC accreditation requirements and be
built per Quality Matters (QM) standards at a minimum.

Stability of the learning management system
The college is still assessing Moodle and wilf come to a decision on which LMS to use and how
extensive it will be in the college.

Would students still be able to access federal grants/loans to pay their tuition if they were in DE?
Yes.

Would students have some cnling training and orientation? Yes.

Would faculty have a differential compensation sysiem? No, but models that other institutions
have used include compensating a faculty member to build a master course. The course is then
cloned for additional faculty members and is owned by the college.

Would there be required training for faculty? Yes, for facully who are going to teach onhine.

Would ail faculty have to teach online? No, only faculty who want to teach online will engage in
this process.

Would there be technology support? This is stifl under review. Support will be provided, but the
extent to which it will be provided remains to be determined.

Would there be helpdesk supporl? This is still under review. Support will be provided, but the
extent to which it will be provided remains to be determined

Would faculty get instructional design support? This has nof been determined, but would be the
recommended solution, especially early in the development of DE courses and programs

Whalt impact would DE have on faculty teaching load? it should not have any impact The DE
courses would be treated like any other course currently being offered at GCC.

Federal and local rules/regulations/public laws on DE and
recommendations for GCC

Investigation did not uncover any current local rules or regulations governing DE on Guam, however, it is
required that all institutions offering distance learning adhere to Federal rules and regulations. Federal
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rules for DE have been laken into account by the ACCJC recommendations. Please see the document
entilled Federal Regulations and their Impact on Accreditation.

The Distance Education and Training Council (DETC), which is a private non-profit accrediting agency
provides accreditation for secondary and tertiary institutions, and works in concert with federal rules and
regulations. University of Guam (UoG) has DETC accreditation and adheres to their rules and
regulations. At this time, GCC has not sought DETC review (although ACCJC supersedes DETC) and
may want to review DETC in arder to meet the needs of GCC students who may seek to transfer UoG DE
credits back to GCC. It was noted, during several sessions on campus, that many GCC students take
courses at UoG and transfer them back to GCC as part of the degree completion process. As GCC looks
to strengthen DE, it will be critical to look al the impact of DE courses on transfer articulation agreements.
Information on the DETC and DETC accreditation can be found at htip:/fwww.detc.org

ACC.JC rules on DE and recommendations for GCC.
This table was completed through reference to the ACCJC Distance Learning Manual, the ACCJC
Evaluation Report, and GCC Policy-340.

Curriculum and Instruction

ACCJC DE Rule GCC Recommendation

Each electronically-delivered course or
program of study results in learning outcomes
appropriate to the rigor and breadth of the
course credit, degree, or certificate awarded.

The College plans to use the same
pracesses for the planning, approval,
evalualion, and review of courses offered in
the distance education mode as they do for
face-to-face courses, certificates, and
degrees. This may pose some difficulties as
not all tools and policies apply equally to
face-to-face and online courses

A degree or certificate program delivered
partially or entirely through electronic means
is coherent and complete and results in
learning outcomes comparable to those
delivered through other means.

Student experiences result in achievement of
intended learning outcomes whether
electronically-delivered courses provide for
synchronous or asynchronous interaction
between faculty members and students and
among students.

Currently, the College does not separate
Distance Education data for success and
retention. As Distance Education at the
College grows, it is recommended that GCC
enact this separation because online
education differs from face-to-face
education in audience, challenges, and
opportunity

Portions of courses delivered through
electronic means adhere to the same
principles of academic quality and integrity as
courses delivered entirely through these
means.

Because GCC does not separate onhneg
from face-to-face data, this is difficult to
determine. Furthermore, there have been
challenges in the implementation of the tool
used to evaluale distance courses. To fully
address this rule, it is recommended that
GCC institute a reliable means to evaluate
online and hybrid courses. Eventually, data
for online and hybrid courses should be
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evaluated separately from that for face-to-
face courses.

The institution has an effective means of
ensuring the integrity of the educational
process in electronically delivered courses
including assuring that the work submitted for
credit by students is submitted by students
actually enrolled in the course.

Role and Mission

ACCJC DE Rule

Delivery of courses and programs through
electronic means is consistent with the
institution’s role and mission.

Review and approval processes ensure the
appropriateness of electronic delivery to
meeting the course and program objectives.

Specific needs of students for whom
electronically delivered courses are intended
are identified and addressed.

Learning Resources

ACCJC DE Rule

Appropriate learning resources are available to
students who take electronically delivered
courses.

In a recent report entitled “Managing Online
Education 2013: Praclices in Ensuring
Quality,” WCET states that 79% of
inslitutions surveyed have a policy on
academic integrity for ontine learners; 41%
use technologies to authenticate the identity
of online learners (36% do not); and 40%
identify procloring sites for online learners at
a distance. it is recommended that GCC
build means for insuring learner integrity into
their Distance Learning Plan and Policy.

GCC Recommendation

GCC has fulfilled this requirement. The
mode of delivery allows the College to
provide the “highest quality education” and
address the needs of vocational students
Broad-based College-wide discussions have
led to the adoption of Board Policy (BP)
340: Distance Education Policy. ltis
recommended that Policy-340 be reviewed,
revised, and operationalized in either a
faculty manual or a DE strategic plan.

GCC Recommendation

In the Evaluation Report complied after the
March 19 -22™ site visit, ACCJC accreditors
recommended that the College implement
appropriate support services and
procedures to deliver instruction online
These should be considered in the GCC
Strategic Plan for Distance Learning.

Students and Student Services
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ACCJC DE Rule

Students receive clear, complete, and timely
information on the curriculum, course, and
degree requirements, nature of faculty /
student interaction, assumptions about
technological competence and skills, technical
equipment requirements, availability of
academic support services and financial aid
resources, and costs and payment policies.

Enrolled students have reasonable and
adequate access to the range of student
services appropriate to support their learning
and assess their progress.

GCC Recommendation

In the Evaluation Report complied after the
March 19 -22™ site visit, ACCJC accreditors
recommended hat the College implement
appropriate support services and
procedures to deliver instruction online.
These should be considered in the GCC
Strategic Plan for Distance Learning.

Students have the background, knowledge,
and technical skills needed to successfully
use the technology involved in their course
work.

It 1s recommended that GCC implement
means for students to self-assess whether
their background, knowledge, and technical
skills are sufficient to embarking on
Distance Learning. Requirements should
be clearly stated in all marketing and
catalogue materials.

Advertising, recruiting, and admissions
materials clearly and accurately represent the
courses and programs, and the services
available.

Commitment to Support

ACCJC DE Rule

The institution demonstrates a commitment to
ongeing program support, both financial and
technical, and to continuation of the program
for a period sufficient to enable students to
complete a degree / certification.

It is recommended that GCC develop these
materials for online courses, certificates,
and programs in accordance with a
Marketing Plan

GCC Recommendation

GCC's Information Technology Strategic
Plan states that GCC has adequate
broadband for the current online courses
but expresses the need for a thorough
assessment of technical resources if DE
offerings are to grow. lt is recommended
that this assessment be considered in the
DE planning and budgeting process

The institution ensures that qualified faculty
provide appropriate oversight of courses
delivered electronically.

The institution gives appropriate consideration
to the technical skills and needs of faculty

Board of Trustees Policy-340 makes
accommodations for these rules; itis
recommended thal this policy be reviewed
and operationalized in a faculty manual
and/or strategic plan.
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assigned to teach through electronic means.

The faculty evaluation process provides a
means to evaluate technical skills when
appropriate.

The institution provides faculty training and
support services specifically related to
teaching via electronic means.

Evaluation and Assessment

ACCJC DE Rule GCC Recommendation

The institution evaluates the educational The GCC catalog lists the SLOs for 100

effectiveness of electronically delivered percent of the instructional programs. The
course work, including assessment of student  Curriculum Mapping Booklet provides
learning outcomes, student retention, and evidence that course SLOs are mapped to
student and faculty satisfaction. Students programs. The SLO mapping process
have access to such evaluation data. connects course level SLOs o program

5LOs and institutional learning outcomes.
The Coliege requires all regular semester,

The institution provides for assessment of special project, or Continuing Education
student achievement in each course and at credited distance education courses and
completion of a2 program. programs to be approved through the

Curriculum Approval Substantive Change
Process. ltis recommended that AIER
should evaluate the DE courses through an
institutionaily standardized evaluation
procedure.

The accrediting standards that apply specifically to Distance Education and are not duplicated by the
ACCJC standards are lisled below. As this is by no a means an exhaustive list of DETC standards, it is
recommended the Distance Education Task Force review the complete standards document:

http:/fwww.detc.org/UploadedDocuments/DETC%20Accreditation%20Handbook/A. 1.%20Accreditation%s
20Standards%2013.pdf

DETC Rule GCC Recommendation

Il. I. Curriculum Delivery: In its reference to the "appropriate
technology.” this statement aliudes to the

Online and/or written instructional materials necessity of investigating, selecting and

are appropriately presented. Online materials supporting those tools necessary for the
fit the content and are delivered using readily delivery of distance education. These may

available, reliable technology. Institutional include sustainable investment in a course

prepared materials must be keyed to the management system and 3" party tools that

reading competence of the students in the support distance education. Involvement of

program and be legibly reproduced. an instructional designer may be helpful to
aid instructors in the production of online
materials.

Il. K. Educational Media and Learning The investment speaks to the necessity of
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DETC Rule
Resources:

Learning resources for faculty and students
must be available and appropriate to the level
and scope of program offerings. Program
designers and/or facultyl/instructors make
effective use of appropriate teaching aids and
learning resources, including educational
media and supplemental instructional aids in
creating programs and in teaching students.
The institution makes effective provisions for
students to access learning resources and

libraries that are appropriate for the attainment

of program learning outcomes.

GCC Recommendation

working closely with the library to assess
and scaffold their ability to fully support
distance learners. We recommend that
library services be included in the Distance
Education sirategic plan.

If. L. Student Privacy, Integrity, and ldentity:

The institution has clear, specific, published
policies related to student privacy, integrity,
and academic honesty. The institution has a
student identity verification process that
ensures that students who earn the credit or
completion credentials are the same students
who did the course assignments and
assessments.

We recommend that GCC consider
investigate and script this policy as a
precursor to launching Distance Learning
programs.

Ill. F. Appropriate Technology:

The institution uses appropriate and readily
accessible technology to optimize interaction
between the institution and the learner and
enhance instructional and educationa!
services.

This area is considerad in the assessment
and Distance Learning Strategic pfan.

lii. G. Resident Training

Resident training or face-to-face learning
sessions must supplement the electronically
delivered, online, or other distance study
method whenever it is necessary to attain the
stated institutional and program objectives
and intended student learning outcomes.

Itis recommended that planning for
Distance Learning take into considering
those times where students may need to be
on campus.
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Recommendations on Policies

In order fully support distance leamers and distance learning at the institution, it is recommended that
GCC consider creating and implementing the following policies:

o GCC Strategic Plan for Distance Learning
» Intellectual Property Policy and Strategy for Online Course Creation
« Policy to Assess and Insure Integrity in Distance Education

Assessment of Current Service Capabilities and Resources

Assessment of GCC Institutional Resources

Hardware

=~ GCC has 48 classroom labs. Thirty-one of the labs are instructional labs ranging from 12 to 41
computers. There are also 2 open labs, one housing 48 computers (5 are Macs) and the other
holding a combination of 18 Macs and PCs. Additionally there are 11 GCC High School Program
Labs that hold 10 to 24 computers per lab. There are also 2 testing labs ranging from 15-23
computers. These labs are used for administering secure tesis such as Pearson Vue, Prometric,
etc.

» Though many labs exist, there are imited labs available with enough computers for larger
course sections. Scheduling classes in these labs has become problematic, and there is
competition at scheduling time to get access to these labs.

* The number of open lab machines available is adequate for current use. However,
development of DE programs could result in increased demand for open lab access, including
weekend time.

GCC has a stable network infrastructure. However, during the student focus groups, students

reported that wireless access is inconsistent and not all areas of the campus are covered. MIS

confirmed that a wireless plan was deployed, but scaled back for financial reasons; thus, there is
varied wireless coverage across the college campus. The wireless network is unsecured.

o Seventy-seven Faculty members participated in a Spring 2013 survey at the college on faculty
perception and need for Academic Technology and training. The faculty members included both
full time and adjunct faculty who teach at the college and at the high schools affiliated with GCC.
About 70.1% of the faculty members use a computer {desktop/laptop) to teach their face to face
courses, and of these, 44 faculty members indicated that they use a laptop (either GCC owned or
personal} to teach their courses with about 26 indicating use of their personal computers for
teaching purposes. About 7.6% use tablets for instruction. A future survey asking faculty
members if they own personal computers at home that can support their DE courses would be
necessary to obtain a better understanding of their DE capabilities.

« The Moodle LMS presently supported by MIS exists in a VMWare environment that is scheduled
to be upgraded on March 1-2, 2014, and will require a full shutdown.

Software

o GCC does not employ any software for instructional use that would support synchronous distance
delivery {e.g. Adobe Connect, WebEx). No licenses are held for presentation software or video
hosting {e.g. Voicethread, Kaltura).

o CourseShare/GroupSiudio — Is a Banner enabled document sharing tool that some faculty
members at the college are using to manage their courses, The platform is used to share course
materials, syllabi and other information that the faculty member finds relevant to the students.
There is inconsistency in how it is used for instruction. Additionally, GroupStudio is being used as
project management tool (sharing documents) amongst taskforce members, institutional
committees and deparimenis.

o MathXL - Being used to support web-enabled learning for Math 085, 085 and 108. Previous
perfermance analysis has been done and it was determined that after implementation of MathXI
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in 2006 there was an improvement of Math grades to previous levels seen in 2003, however,

there hasn't been a significant improvement of Math average grades beyond the 2003 levels even

with the institution of MathX). Faculty members in the department {both full and adjunct) were
trained on MathX| use for ~ 2hours and were provided with the pertinent knowledge to
successfully utilize the software. A clear project to determine performance of students in these
courses relative to students who are not taking Math courses supported by MathXi has not been
completed. ’

In a spring '13 Academic technology survey, with a total of 77 respondents, 14 faculty members

indicated that they were using web course management which included Blackboard, Edmodo,

and Ed2Go,interestingly Moodle was not included as an option. This may skew the data because
in a preceding question, faculty members were asked if they would like to see Moodle and there
were several respondents who mentioned that they would like to use or have access to Moodle.

About 46 faculty members indicaled that they use web sources to support their teaching practice,

and 38 utilize quiz software whether provided by GCC, personally developed or found anline.

In the above referenced survey, faculty members were asked about their need for grading

software. In response to this question, 52 out of 54 faculty members indicated they need or want

access to grading software, with the great majority (74%) indicating that this was an “absolute
must”. Only 2 out of 54 faculty members indicated “no need” for a grading software. This data
strongly suggests that if faculty members are provided with reliable grading software and are
adequately trained on it, the majority would use the software. Currently, the college hosts

Gradekeeper, Moodle, and some faculty members use GradeSource which is open source.

s Gradekeeper: Currently some faculty members use Gradekeeper to manage course grades.
GCC has a site license for it and it is available to all faculty members, but not everyone uses il.
This is a website that faculty members upload their course information onto on a semester
basis. Some faculty members provide full access to their students while others use the
Gradekeeper for their own course management. Faculty members who have a Moodle
classroom still use Gradekeeper rather than the moodle gradebook. There is inconsistency in
the way sludents receive their grades from course to course within the institution. [n
discussion, Wes mentioned that it would be ideal to have an LMS gradebook that provides the
features thal Gradekeeper has. In previous discussion with Martin LaGrow we had discussed
the possibility of integrating the LMS with Banner so as lo support grade migration and storage
within the institutional Banner system.

= Gradesource. Some faculty members are using Gradesource to support grade management,
whereby students can log into the portal and review their current grades. Gradesource is a
grading app that is free to use, however the students whom a faculty member enrolls in this
platform can receive advertisements Itis unclear whether there is an institutional license for
this product. Furthermore, the college already has a license with Gradekeeper, so it may be
possible that there are faculty members who are using familiar resources to support their
courses and not necessarily utilizing institutional approved software.

Distance Delivery Technologies

GCC's education department is running an instance of Moodle 2.3 internally. M!S reports that the

installation, which has migrated twice, may be unstable as occasional unresolved errors have

been noted by MIS

= |n the Academic technclogy survey taken by 77 faculty members in spring '13, almost 40 out
of 43 faculty members indicated that they would like access to Moodle, either in their
classroom, or in some classrooms. 22% of these faculty members indicated that it was an
absolute must to have Moodle, suggesting that there is an uptake for Moodle by the faculty
members and additional training and exposure could improve interest in the use of this LMS,
Only three out of the total 43 respondents to the moodle LMS question stated that there was
no need for this LMS.

The Continuing Education Department offers “online courses” (as stated on guamce.edu) using

Ed2Go, LERN, and JER online. These courses are branded as GCC content, but are offered by

third party vendors.
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Technical Support Staff

The MIS department consists of 10 individuals, including programmers, analysts, computer technicians,
and a teleprocessing network coordinator. The staff's function is largely focused on infrastructure support
and some data management. The staff does not include personnel for end-user support, and does not
support students directly. MIS is in the process of interviewing to replace one systems position. Due to
the absence of DBA support on staff, the MIS departiment relies heavily on a third-party support company,
partly to support and maintain Banner. The previously administered academic technology had
respondents requesting for technology support for classrooms, students and faculty members. This need
was made evident during the student focus group sessions, where students described lack of technology
support for their computers, email, website (when it goes down), access to MyGCC, in addition insufficient
wireless service throughout the campus.

Instructional Development Support Staff

There are no instructional development staff at Guam Community College. Faculty members who have
developed online, hybrid or web-enabled courses have done so without institutional support. As
mentioned previously, the education department received funding to suppori instructor use of Moodle (the
LMS used to initiate the DE program); however, online course development training using appropriate
instructional design principles and including ADA compliance was not delivered, as is evident in online
course set up (Appendix 1).

Related projects already started/being maintained

o In Moodle, the Education department has offered CD221 Child Growth and Development and
ED220 Human Growth and Development fully online. These courses are also running in spring of
2014. ED270 Behavior Management has run in Moodle as a hybrid course. A number of
computer science, business and technology related courses use (or have used) Moodle as ‘web
enhanced’ courses.

o As previously mentioned, certificate programs from third-party vendors are offered to GCC
students online by the Continuing Education Department. Specifically Ed2Go, LERN and JER
Online. At this time, we were unable to determine what the actual contractual agreement was/is
with these online vendors, and cannot make a recommendation as to either maintain or remove
the partnership without further knowledge. Areas of concemn are:

* The courses are branded as GCC courses. The institution knows that it doesn't provide credit
for these courses, but an individual who signs up for them may actually think that they are GCC
courses.

= GCC generates revenue by providing access to these courses; however there have been
instances where courses offered through these vendors are similar to courses onsite; therefore,
potentially affecting institutional revenues. The link
hitp:/fwww.guamce.edu/Runtime/onlinecourses. aspx states that “Confinuing Education offers a
variety of online non-credit/skilf enhancement courses. Gain knowledge of different skills on
your awn time!” suggesting that GCC has a vested interest in running these courses and
obtains value by marketing them through the institution's website.

Assessment of Current GCC Service Capabilities

Infrastructure
The power and network infrastructure at GCC are adequate for their needs. Network usage is
monitored and kept at no more than 75 percent of capacity. The wireless network is open,
although MIS is investigating security solutions to require sign-in to access wireless. Wireless
access points are available around the campus; however, there is no full coverage. At limes
students will create ad hoc networks to extend coverage, causing some confusion for other
students. For effective support of distance education, wireless access should be stable and
expanded to all areas of the campus
A number of chalienges prevent the MIS department from effectively supporting distance
education:
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= Lack of in-house technical hardware/UNIX/LINUX operating system support. This may be
partially resolved with the new paosition MIS is presently interviewing for; however, there is likely
to be a steep learning curve with Moodle and UNIX/LINUX as well as server virtualization.

= Presently there is no real-time backup in place for disaster recovery, failover, or redirection.
Uptime is not guaranteed.

= No Real-time data backup processes are in place.

» There is no sandbox for testing system changes.

= Training of MIS staff in technologies to support distance education and to maintain and expand
technologies would require financial resources.

Student validation/authorization

+  To access Moodle, students must self-register. They are given unique registration information
before initially logging in lo provide vakidation. Currently, there are instances where students who
have multiple courses supported by Moodle have different usernames and passwords for each of
their courses, This creates confusion and frustration for the students when they try to access
their courses. Furthermore, because of lack of helpdesk suppor, there is a higher chance that
these students who struggle with access to content may sometimes even forfeit the course
altogether leading to poor course retention. Some instructors have been provided with
administrative functions so that they can independently provide student user names and
passwords in the even that a student reaches out to them. At a small scale this may be
manageable, however this is nol scafable.
Students authenticate to access email, calendars, and some course resources through the
MyGCC portal.
Ideally, any LMS access should be available to students via single sign-on from the portal.
Registration processes and course creation should be integrated from Banner rather than
manual. This would require additional technical support from outside experts,

Faculty capability

Generally speaking, GCC faculty members are not trained or prepared for distance education. Some
faculty members have knowledge and experience in distance education from outside personal
experiences, such as taking online courses or teaching online for other institutions. However, there is
inconsistent foundation of knowledge or baseline of skills for distance education. Interestingly, in the
above mentioned academic technology survey, faculty members from the English department requested
that they be allowed to use Moodle as evident from the following responses:

s “Again, please look into allowing faculty members from the English Department to Use Moodle.
Thanks!".

e “Thanks for the opportunity ...l hope you will consider making Moodle available to all facully who
are interested”.

This suggests that faculty members are interested in utilizing the LMS to support instruction, but at this
time they have been unable to access the resource due to internal constraints. This was a sentiment that
was also shared during the faculty members focus group sessions.

In focus group sessions, several of the faculty members leaned towards hybrid models rather than fully
online courses, so there may need to be further dialog on the value that fully online courses/programs
would bring to the institution. Several students struggle with getting on campus due to transportation
issues and also scheduling conflicts due to their work schedule, so access to a few online courses would
alleviate their difficulties and lead to course or even degree completion. It will be critical for the DE
taskforce to support the college in determining faculty member ideology and philosophy on DE and
whether they will actively engage in DE if indeed it is decided that this is a path that the college will
embark on.
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Faculty hiring

Al the college there are more fuli-time faculty members than adjunct faculty members. Faculty members
are hired on a one year probationary status if they meet all the minimum qualifications as stipulated in the
Faculty Job Specifications.

Faculty members who meet all qualifications with the exception of 18 credits in Professional Education or
6 credits in Career and Technical Education, are hired on a conditional appointment (limited term) and are
afforded 3 academic semesters to obtain the required 18 credits in Professional Education or 6 credits in
Career and Technical Education. If the Faculty member completes the requirements, then they are
converted to the one year prabationary stalus; if the facully member does not complete the requirement,
then they are terminated from employment.

All full-time faculty and adjuncts are evaluated and rated by Human Resources (HR). HR determines and
certifies if the faculty member or adjunct meets minimum requirements for the job. The process to hire
adjuncts (who are contractual employees) is not as lengthily as the hiring process for full-time faculty
{permanent track). The qualification to instruct a course is the same for a full-time faculty and an adjunct
(i.e. to instruct Math, a master's degree is required).

The Department Chair (DC) helps HR in the recruitment for adjuncts (i.e. they get the word out). HR
accepts all applications for interested adjuncts; however HR will only evaluated the applications upon
request from the DC. Once the request is made, HR evaluates and certifies who qualifies or not. The DC
then interviews only the qualified applicants and makes the selection for adjuncts.

Instructional technology
Training for instructional classroom technology (e.q. SmartBoards, laptop presentation tools) occurs on a
per request basis. Instructors who use Math XL are trained departmentally,

Faculty training and support requirements
- To successfully offer distance education, a baseline of knowledge and skills for instruction would
need to be established. Faculty members will require traimng in both tools (functionality of the
chosen LMS) and technigue (best practices in online pedagogy). Even those who are presently
teaching online are not versed in the capability and functionality of Moodle or in best practices
such as meeting ADA requirements for online instruction.

Based on these observations, any plan to offer distance education should include instructor

training and instructional design assistance, both in the process of designing courses and in

suppert of instructors while delivering the courses.

* In the previocusly mentioned academic technology survey, faculty members indicated the
greatest need for training in grading software, Mocdle, Quiz software, CourseStudio, Google
apps. Web Course Management, and the use of Web sources,

* When asked if they take advantage of training, 77.8% indicated that they either take the training
or take it sometimes. The majority of the survey respondents who are not participating in
training regularly or at all, stated that there were scheduling conflicts. A few mentioned lack of
knowledge of training sessions but most of the faculty members are seeking some level of
flexibility in accessing training. This was a key component of the faculty member focus group
sessions held on campus. Faculty members requested that they “receive training to support
their course development process” in the even that GCC embarks on online course
development.

Student training and technical support requirements
GCC students typically have little or no exposure to distance education and are not aware of what
it entails, though some students have expressed interest. Prior lo taking distance education
courses, siudents should be vetted for their technical capability (online student survey). Training
in three areas should be provided:
= LMS functionality and features;,
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= Best practices for online learning;
» DE support resources available from GCC.

« As technical support for students is limited at GCC, the adoption of any distance education
program should also include a plan to support distance education studenis. Technical assistance
will be necessary for sign-in issues, compatibility issues, functionality issues and other technical
factors. For a fully online program, ideally the support should be available 24/7.

Student Support Services

Admissions and
Registration

missions an L Obtain Banner iD/ r Student obtains
Th‘?.' ad t.lssfo st? d wcgﬁ:;:%e‘;mt? ] p Get access to ffh > TB heaith
registration functions are - =y MyGECe g clearance
handled under the same
management. As indicated in et

the figure below, there are
several functions that utilize
manual processes. These
would hinder smooth
admission and registration of a
new fully online student.
Returning/continuing students
who do not have a hold on
their accounts (green arrow)
can reapply and register for
their courses online; however,
they are slill required {0 go 1o
the registrar’s office for D
purposes. A new student to
the coliege would undergo
manual application from the
beginning of their application
process because there are
several PDF documents
available on the Apply now
page of the college's website
(Figure 1). The student
doesn't have access to the
Apply now portal in Banner
until they have sent in
required documentation,
Currently the college is using
an iD system that requires 1D
provision every semester.
The college is seeking
solutions to streamline 1D
provision with Banner.

In order to support a fully
online student, the manual
processes described in the
figure will require automation
or work-around processes,
such as use of phone, email,
fax to authenticate and

ourse Selection
~ (Manualifa
ent wants to
addegl_tn a full
class)

itlon Payment
anual if student
late for FA
or needs a

nt plan)

s enroliment

F o

Student ID ": Student Services

Figure 1. New Studenl Admission Process
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Figure 2a. Financial Aid (FA) application and processing
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provide required documentation. The TB clearance will require additional discussion on policy and
process because onsite sludents require this clearance. It was discussed during the onsite visits that it
may be possible to waive the TB clearance since a fully online DE student would not need to come on
campus.

Financial Aid

Following course selection, the student has to make a tuttion payment. In instances whereby the student
applied for financial aid {FA) early and went ahead and was approved, a hold on their business account is
lifted and the student would be able to reapply, register and enroll for courses online (automalted). Figure
2a describes the process a student takes when they apply for Financial Aid as recommended by the FA
cffice. However, they would still have to come on campus to get their college ID. if there are any holds
(Pre-Req, grades, health certificate etc.) on the account then a manual visit to the college is warranted so
as to lift all holds. The registrar’s office mentioned that during registration periods many students could
have issues resolved online if there was automation of processes such as installment plan establishment.

Students who have missed {he financial aid deadline have multiple layers of steps they have to undertake
in order to register for the courses they need. As indicated in figure 2b, the student would have to meet
with an accounting supervisor if they are unable to pay for their courses prior to FA clearance. The
Accounting Supervisor assesses the sludents’ situations on a case by case basis and in certain instances
has not granted the student a waiver. Students who receive a waiver, manually selecl courses, pay a fee
to the cashier and sign up for installment payments, after which, they take receipts to the accounts
receivable technician so that the student’s information can be updated in Banner {as a payment plan).
This then allows the student to pay for tuition (they can pay online or in-person), and the tuition hold is
released after the last instaliment is paid, or after they receive FA and they make bulk payment to the

udent . _ r courses Smdent meets
lects [ ineorat )  with Accounting
urses > shier Supervisor

s
Student :
pays T Receives Waiver from supervisor, however hold is
cashier A - 4~ NO olicy s ‘that student has curren
hier $37 Selection - _ t lifted {Policy states that student has to be t
+ ! et prior to additional instzliment arrangements,
Iinstaliment ed however this isn't always adhered to)
costs.
9
Student goes to
Accounts ¥ 1 o
e e S tech t can Tuition hold released when
Recelvable (AR} £ dates | for Sl |ast installment payment is
tech to sign tem - n completed
payment plan 3 )
form

Automated Mam.lél.
Code process process

Figure 2b. Deferred Payment Process, for students apply late for Financial Aid. Red
arrow indicates that a student needs to meel with Accounting Supervisor because they
cannot afford the payment plan and need FA
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cashier.

A typical example would be a student who needs a cashier's signature so as to have a hold hfted off for a
poor grade in a previous semester. The student then takes the form to the FA office for review followed by
a waiver being provided to the registrars’ office, the student then lines up to register for the courses, pay
for them at the cashiers (if necessary), goes on to get an ID and then can buy books and attend class.

Advising / Counseling
GCC currently supports
5 high schools and has
guidance counselors
embedded in each of
the high schools.
However, in addition to
guidance counselors
there are 3 counselors
at the college of which
one actively supports
the "apprenticeship”
program. New students
are expected to meet

nt completes
lons process

e Student receives - Student meets with
[ » health clearance N career counselors
L4 {TB clearance) L fapprenticeship

‘Er_':,.
W
gAccessand Cashiers -
At Services il Registration

with advisors or
counselars as part of
their enroliment

Automated

process, during which
they receive a
clearance form, and pay

Figure 3. Advising as part of the enroflment process for new
students. Note: Advising is highly recommended but not required

for courses that they want to enroll in (Figure 3). Students are assigned a faculty advisor about three
weeks after they have enrolled in their program of study, and they are supposed to meet with their
advisors every semester. However, active advising is not enforced, and in discussion with students they

mentioned that in several instances

they have been unable to reach their

faculty advisors, at which point they
resort o meeting with the college
counselors. Counselors also
mentioned that the students tend to
go to them for academic advising
because they are more

approachable, available and familiar

to the students. Further review into
the effectiveness of the advising

process will be required. Counselors

mentioned that in many instances,
students do not take courses that
meet their program of study and
sometimes enroll in courses just so
that they can maintain their full time
status. The apprenticeship advising
model is in closest alignment with
distance education advising best
practices. This entails provision of a
program of study map with a
semester by semester outlay of
expected courses to enrall in. The

Sk

counselors for clearance e G el

Sto get a course retake L V; Cashiers/FA clearance
form signed

. =

Manual Withdrawal ‘ Caurse registration

This process repeats if the
student has to re-register for
a retake course

Automated
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Code

Figure 4. Clearance process for students retaking a course.

students are then actively sought to meet with their respective advisor every semester as they enroll in
upcaming courses, and this is tracked. This minimizes error in course selection and manages “time to
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completion” matiers for most students. The advisor tends to also double as a career coach. The
counselors at GCC have mulliple roles as career coaches, advisors and in some instances provide
sociological counseling. (Note: Unclear as to whether the counselors have cedification for this role—> this
may pose a risk to the college for tawsuits. Further review of counselor job expectations and certification
is warranted).

Students who have to retake a course are required to get clearance from the counselors as presented in
Figure 4. A student with a D or F grade is allowed to retake a course and this cost can be offset by
Financial Aid. It was determined that students meeting with counselors was of no value to the student
because they receive a signed form indicating that they are retaking a course, however there is no-review
of current student progress at this stage, nor is there any advising on study skills, setting goals, or even
review of career paths (unless the student specifically asks for it). This suggeslts that the students go to
counselors just to have a form signed after which they go back to FA for clearance (If they need FA) and
then to the cashier to pay for the course which is added manually to their schedule. The counselors
mentioned that during the first week of school they have sometimes processed about 100 students
undergoing the course retake clearance process. In the event that the student has to reschedule the
retake course, they have to go through a manual withdrawal process, and then repeat the process (red
arrows in figure 4).

Library
The Learning Resource Center is open Monday through Friday, most weeknights until 8:00 pm. In
addition to traditional library resources, the LRC offers a Kindle e-reader borrowing pragram, streaming
videos available through Films on Demand, access to the catalog through Dynix Bookmyne (a mobile
app), and access to EBSCO. As such, the library is well-positioned to support distance educalion. Areas
in which the library would need to expand services include:
o Real-time research and style guide support for online students (e.g. chat, 1-800 phone support)
to malch the support provided in-person;
o Expansion of hours to include later evening and weekends for distance students that may work
odd hours;
Development of a mailing loan program for students that cannot come to campus, Note that this
becomes very problematic if resources were to be loaned to students off-island. Mail delivery can
take an extensive amount of time, meaning resources are out of circulation for fong periods.

Health services — Currently the college has a requirement that prior to course registration a student has
to have a tuberculosis clearance certificate. This policy is a government policy and governs students who
are onsite. In the event that a student is fully online and does not come on campus, the college may be
able to waive this requirement. Currently a siudent has a hold on their account until they have provided
proof of T8 clearance after meeting with the nurse at the health center.

Course Add and Withdrawal

Currently students withdraw or add courses through manual processes. The course drop process is
automated. The student who wanis to add to a full course has to have a signed approval from a faculty
member to allow for them to be manually added to the course al the registrar's office. In the same vein, a
student who wants to withdraw from a course does so manually.

Transcript Requests

Currently the college has an online portal for transcript requests, but the student authentication and
clearance process is manual. After clearance the student can pay manually at the cashier's office or the
payment amount can be manually entered into Banner and the student pays using the E-commerce
solutions. Although the clearance process is manual, it was determined that students could probably use
emalil, phone and fax to complete the whaole transcript request process.

Staff Capabilities

Staff would iike to put in place measures that increase automation and ease student congestion
especially during the admissions/registration period. In several instances staff mentioned that they are in
the process of improving their processes such as in FA, ID processing, and marketing. Like the facuity,
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staff will also need to undergo a change management process because they have become familiar with
working with inefficient processes, which they could easily lapse into if clear pathways for adopting new
processes are not clearly mapped out.

Recommendations on Service Capabilities and Current Resources

1)

2}

3)

8)

9)

Consider Moodle as an LMS for the whole institution. Due to familianty, inexpensiveness, and
ease of use, GCC should continue using the Moodle environment for distance education delivery.
Furthermore, facuily members are already primed for Moodle acceptance per their responses to
the academic technclogy survey.

Consider hosted Moodle Solutions ~ GCC should consider this as a scalable LMS utility and
management option, due to the instability of the Moodle instance, lack of backup, failover, and
sandbox, and lack of personnel, hardware, and ime to technically host and support this LMS,

a. There are a number of companies that host Moodle that would require very little setup for
minimal expense compared to what internal hosting would cost, One host company that
matches the needs of GCC well, is remote-learner.net, however, MoodieRooms is also a
comman third party hosting company.

b. Factors to take into account when choosing an external hasting provider

i. Level of technical support;
il Availability/uptime;
i, Plans for integrating Moodle updates;
iv. Redundancy,
v. Scalability;
vi. Sandbox availabiity,
vii. Ease of dala migration in case a different solution is chosen;
vili. Cost/pricing plan structure.
Course and program selection for pilot and full DE rollout: Possible options include, but are not
limited to:

a. Redeveloping the existing Education courses,

b. Identifying courses that suffer from limited availability of large labs on campus, and
running them as hybrid, meeting half as often and doubling the availability of lab time,

¢. Developing GED comptetion andfor Continuing Education courses to reach the adult
population of Guam that may desire high school degree completion;

d. Expansion of Math courses that utilize Math XL to fully online offerings;

e. Selecling general education required course that would hold value as a stand-alone
course to non-GCC students (for example, a Microsoft Office proficiency course}.

f. Identifying courses that affect student completion rates but that have enough volume per
year to remain viable for online delivery.

Offer training for students and faculty members. Within the context of the adopted LMS
environment, design and offer training courses for both students and faculty members who would
participate in distance education,

Partner an Ellucian Instructional Designer with selected faculty members to develop selectled
courses and train on instructional practices.

Investigate the feasibility of adding Ellucian DBA support to address shortcomings in Banner
support at GCC that would enable the integration of Banner and Moodle, as well as potentially
automating other manual processes (e.g. Banner integration with bookslore software).

Develop a long-term plan to inlegrate Banner and Moodle, to provide SSO access to Moodie via
MyGCC, and utilize a Moodle course shell to supplement every residential course to provide a
cohesive and easy-to-access resource for instructors to share content and materials with
students.

Review of student advising: Facully members al the departmental level are assigned advisees;
however both the counselors and students indicated that very few faculty members actually
advise the students and in most instances the students go to counselors for advising support
Review both library support services and textbook provision protocol for distance students.

10} Review process for course retake and the role that counselors play in this process.
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11) Review student admissions and course registration process to enable more automation that can
support remote student application and admissions processes.

12) Review policy compliance especially as relates to student payment deferral systems. Inconsistent
approval of payment plans to students can pose a risk to the college in the evenl that a student is
denied access while others are being granted deferrals.

13) Review automation of add/drop and withdrawal from courses for fully online students.

14) Consider including “prior online instruction experience” in the job descriptions for faculty members
seeking to teach online courses at GCC. This is especially relevant for the adjunct faculty
members.

15) Develop procedures for remote transcript request completion.

16) Develop a communication and change management plan for the college so that there is
transparency in DE implementation and environmental impacts.

Recommendations on DE Pilot
v Review service capabilities and resources o determine if Fall "14 remains feasible for pilot of
courses,
o Prioritize tasks per recommendations and determine which will be critical in supporting
the pilot.
Develop an organizational structure that oversees the functioning of DE at GCC.
Develop policies and procedures that will guide DE pilot and future DE offerings.
Determine the Key Performance Indicators for the pilot and set benchmarks. This wili help gauge
the success of the pilot. :
v Develop an aggressive marketing and fulfillment plan for the pilot courses so as to minimize
cannibalization of current students,
v Develop courses and train faculty members who will be engaged with the pilot project.
v Train DE course evaluators.

LNENEN
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Appendix 1 —-Moodle Courses
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These were seen from mainland computers but not on Guam.
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Distance Education Standard Operating Procedure (2014 - 2020)

Introduction

Guam Community College is a leader in career and technical workforce development and provides the
highest quality, student-centered education and job training for students in Micronesia. This Distance
Education Standard Operating Procedurs {DE - SOP) Manual will be used in tandem with the DE
Strategic Plan (DE - SP) to achieve the Distance Education goals of GCC.

The college is considering a broad range of DE courses which will fall into two distinct categories as
defined in DE Policy 340:
1. Hybnd — This course type is offered in such a manner that 50% of the classes are held on
campus (traditional face-to-face) while 50% is held fully online
2. Fully Online — Course is offered fully online with no expectation for the student to come on
campus.
This DE-SOP provides processes and guidelines for the management of DE across the academic,
administrative, lechnical and student support sectors. The SOP will provide pathways that if utilized wil
maintain consistency in DE course and program management, will build clarity in the processes used to
support DE and will minimize uncertainty in developing and managing the DE courses and programs.
The processes included in this document reflect the focus areas determined from the DE-SP and wili be
used in tandem with the DE - SP document.

DE Organizational Structure

Below is the organizational structure for DE support at GCC. In lieu of a Chief Information Officer, the
Helpdesk could be incorporated within Student Support Services, MIS would continue to work in
collaboration with Academic Technology in providing technical support and report to finance as is the
current status. The following offices directly support DE: Finance, Academic Affairs, Communications

DE Project
Director
| Faculty
§ Professional

Development
Coordinator

f - Chief information Student Suppert

1 r
Associale Academic Admissions/
Helpdesk MIS Technology = Registration/
1

Financial Aid

-

Departiment
Chairs Instructional Library
Services

L Designers -
Faculty
-

Advising/
Counseling

Rce

Health
Cenler




and Promotions (OCP), Deans, Department chairs, Human Resources (HR), AIER and Student Support
Services. Itis recommended lhat a faculty professional development coordinator support DE faculty
training and professional development. In lieu of this position, the office of Academic Technology in
partnership with Academic Affairs can support this role.

DE Implementation:

DE implementation at GCC will be done in parinership with all stakeholders who constitute the DE
support organization as presented in the organization chart above. Specific measurable objectives as
outlined in the DE strategic plan should be assigned to task owners from within the DE support
organization and timelines created for achievement of each objective. The chart in appendix 6 provides a
DE implementation timeline developed during the DE strategic planning process with the DE taskforce.
Target measures and task owners are yet to be assigned to each objective. Each of the stated cbjectives
will have an impact on the DE organization so it will be important to assess the DE implementation
process carefully and closely. Each objective will have specific tasks that will be assigned lo it by project
owners, and these tasks when accomplished will bring GCC closer to its DE goals. An important factor in
sustainable DE provision by an institution is the DE financial model, and this should be considered before
and during the DE implementation process. Financial support during the lifetime of DE at the college will
ensure that the college remains competitive in the DE landscape

DE Academic Programs:

DE Programs at GCC constitute those programs that are offered as hybrid or fully online programs of
study. Hybrid programs will require the students to be onsite for at least 50% of their study, while the fully
online programs do not have an on-campus expectation. DE programs will be selected based on market
need as determined by the department advisory committee. Currently, the college selects programs to be
developed following advice from industry partners, faculty members, department chairs and student
needs. In order to develop robust DE programs, the college should employ an additional aspect fo the
program selection process which includes a specific needs analysis for hybrid or fully online programs.
This information would be garnered through market research specifically addressing the program
question:

1. Does the department need this program of study to be delivered via distance education?
a. What data points to this need?
b. Is the program going to he delivered as a hybrid or fully online Program?
2. s the program of study being sought by local Guam residents and/or international students?
3. Does the department have faculty members who would be able to teach all the courses in this
program via distance education?
4., How prepared are the faculty members lo undergo professional development training in order to
establish a robust and competitive distance education program?
5. Does lhe department have the financial resources to allocate towards instructional design for
distance education courses?
6. Does the instilution have the marketing resources lo attract students to the program and minimize
internal cannibalization of students?

DE Program Development and Delivery Process

The process of developing and then delivering the DE program would require an initial market research
that specifically targets the program of interest. This would be followed by faculty engagement and
course development. During the course development process, the program landing pages and marketing
strategy would be running concurrently. This will ensure that when GCC is ready to offer the program., all
required insfitutional resources will be in place to support student access to the course(s). Al courses
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offered via DE at GCC will undergo evaluation and the program will underge review on an annual basis to
determine its impact and value to GCC.

DE Course Selection and Development:

Course selection will in many instances mimic program selection as described above. Usually, course
selection impacts the rate of full program roll-out. A full Program of Study (POS) layout will determine the
sequence with which courses are developed for DE programs. Sometimes, a series of DE courses are
developed thal do not directly complete a full POS. In such instances, the course selection process
should reflect the POS process and the questions to be asked would be as follows:

1. Does the department need the course to be delivered via distance education? What data points
to this need?

2. Is the course being sought by local market (intemal GCC students and Guam residents) and/or
international students?

3. Does the department have faculty member(s) who would be able to teach this course via distance
education?

4. How prepared are the faculty members to undergo professional development training in order to
establish a robust and competitive distance education program?

5. Does the department have the financial resources to allocate towards instructional design for this
distance education course?

6. Does the department project high enroliments in this course, and will a master course be
developed which will then be personalized by individual faculty members teaching the course?

. Assessment

~Student
Program Success
._ _ Delivery Assessments
Program -Course -Course
Marketing Development Evaluations
L -Landing Page Completion Faculty
Program Developmed  -Course Delivery member
Development: _program by Faculty Evaluations
. -Course Markeling member -Student
Development  Strategy -Student Support Support Service
Market Faculty Development  Services Evaluations
Research  member

Engagement

7. Has the course already been developed as a web-enhanced course?
8. s the course to be developed as a hybrid or fully online DE course?

Course Development Pathways:

There are multiple pathways by which a DE course {hybrid or fully online) can be developed at GCC as
shown in the schematic below. Face-to-Face (F2F) courses can be directly developed into hybrid or fully
online courses depending on factors such as; the faculty member's readiness to build the course, the
availability of resources (e.g. media), and the availability of sufficient training and instructional design
support. Some faculty may take the route of enhancing their F2F course with web-based resources and
utilizing the LMS. This may be followed by web-enhanced courses being developed into hybrid and then
fully online courses. However, it is important to note that hybrid courses do not need to convert into fully
online, nor do web-enhanced courses have to convert into hybrid and then fully online. These transitions
would occur if it is the intention of the faculty member/department lo offer the courses in a DE format.
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Pathways for DE Course Development

Face-to-Face Course Face-to-Face Course Face-to-Face Course Fuily Online Course Face-to-Face Course
. . [ . ; "

Wab-Enhanced Wab-Enhanced Web-Enhanced
Course Coursa Hybeld Course Hybrid e ian Fully Onlina Coursa
Hybrid Course Hybrid Coursa
Fully Online Course

Hybrid DE Courses Fully Online DE Courses

GCC DE Course Development General Information:

Instructors will be set up with a development copy of their course

When complete, this course will be copied into the courses used by Course Shell
the students. This is to ensure that the course will be finished before Navigation (sample)
students can view it.

The final version of all courses, as signed off by the instructor, will be

stared in the GCC LMS repository of courses (MIS/AT). This course
will be updated by the course author and serve as the origin for all
versions of the course taught during the semester

Syllabus

Weekly Module
Course navigalion will be consistent across all GCC DE courses. A
sample course shell with basic navigations tabs is presented in the

\ . Ciscussion Boards
adjacent figure.

Material will be organized into Modules and placed as FOLDERS Contact my Professor
within the LMS. It is understood that each Module will correspond to
a course week. My Grades
There are specific best practices governing the links and information
to be included in the syllabus for all GCC DE courses. Faculty Help Desk
members will check with their respective departments to make sure
that the syllabus has all of the appropriate sections and requirements oodle FAG

A course development process will then ensue between the faculty
member and instructional designer as presented in the course
development schemalic below. A Kick-off meeting between the
Instructional Designer and the faculty member to fill out a Timeline Document is highly recommended;
this timeline agreement wouid then be signed and submitted to the DE director for approval. The timeline
provides for an iterative process, giving the instructor time to provide feedback and review the course

Student Suppor

Services
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Faculty Compensation for Curriculum Development:

Faculty compensation will be established based on current pay structures as determined by Human
Resources and described in the faculty member handbook. Compensation for curriculum development
should he determined based on the type of course that is being developed and the effort required for
building the course. Typically, a fully online course development process is compensated higher than a
hybrid course development. Also, a contractual agreement indicating final compensation of the facully
member after course development is completed should be maintained by the DE department and Human
Resources. The faculty member will be fully compensated upon completion of course development

Subject Matter Faculty Member

Course Selection Expert (Faculty
Member) Selection

Training {online
course development
and pedagogy)

Course Development QA of completed

—> W JUETN AT I ——

Contract Signing course

Course Sign-Ofi N Faculty member

compensation

Course guide requirements: Course guides for DE will be developed in tandem with course
development within the LMS. The final DE course guide will be submitted to LOC for review prior to final
course approval for delivery to students. The LOC review will occur in paraltel with online classroom
evaluation process described below. Current instifutional course guide development will be adhered to
and maodifications in the process will be made based on whether the course 1s a hybrid, in which case
50% of the course is offered on-campus or fully online whereby the course 1s developed for a remote
student learning experience

Instructional technology training: Faculty members will be expected to participate in
mandatory training in preparation for online course delivery. These two courses are a) Online course
development using the institutional LMS and b) Online Instruction Pedagogy to support faculty
interactivity in online classrooms. The course content and objectives are as outlined in the SP document
on faculty training

LMS Selection and implementation

In the event that a decision ts made to adopt a new LMS, then an LMS search and review
committee/taskforce would need 1o be established, so that they can embark on the process of selecting a
new LMS. The LMS committee/taskforce would then determine the minimum LMS system and support
requirements that meet institutional needs. Once the LMS has been selected, GCC would initiate the
migration process. This can be arduous; however, there are best practices that make the transition from
one LMS to another as seamless as possible. Below is a summary of processes that describe LMS
parameter review, LMS seleclion and finally migration of content to the new LMS, How to choose an
LMS




" 1.LMS Parameter Review &

_Establishment

+«Input from a cross-section of all
LMS users within the institution
should be sought

- Priontization of all suggested
parameters will be done by the
LMS Committee/Taskforce
within GCC

- Commitiee/Taskforce will come
to agreement on parameters
that meet institutional needs and
goals.,

*Review of current LMS systems
in the market to determine which
ones' have features that the
college needs in order o meet
student cutcomes and
institutional goals.

and LMS Selection

+Establish a comparative LMS
chart that will guide the college
in vendor selection and
cutreach,

«Invite LMS vendors and have
demos presented by the
companies

«Run further reveiw of the LMS
market following vendor
presentations to determine if
there are additional vendors or
features that may be of inferest
to GCC prior to making an LMS
decision

+Develop a pilot implementation
of the selected LMS

2. LMS Vendor Engageme'ﬁt" i 3. LMS Migration

e = i

+Develop an LMS migration
timeline and plan

+Migration plan should factor in
course prigritization and
batching. In conducling the
migration, it is recommended
that the courses be batched by
program or depariment. This
will allow GCC to concentrate
training efforts on ane group of
faculty and studenis at a time

“Choosing a learning management system is one of the most costly and time-consuming decisions
schools or districts must make as they expand their technological infrastructures. An LMS is a robust
piece of software that provides an online portal for classrooms, serving administrative functions for
educators and allowing students to view assignments, grades, and learning matenals. Some can be used
to deliver entire courses. Once an LMS is in place, it can be difficult and expensive to switch to a different
one. That's why making sure it's a good fit initially is crucial.” ~Katie Ash in Education Week.

Steps to Choosing an LMS

1. Determine which Learning Management Systems meet GCC's LMS requirements. GCC must come to
a delermination on the priority of the considerations identified in Appendix 5. Using that information, GCC
can determine which LMS’s could potentially serve its needs.

2. GCC should investigate the demaos and free trials made available by competing vendors as identified
above. A cross-section of the GCC community should be included in the process so that input from alt
affected users (students, teachers, AT, academic administrators, MiS) Is considered.

3. The LMS user experience should be assessed. Feedback from customers of LMS vendors and hosts
should be pursued and taken into account in the decision making process.

4. Financial considerations for LMS acquisition, utility and maintenance should be considered. The total
cost of ownership—contracts, time investment, internal support necessary—should be calculated when

comparing solutions

Migration Timeline and Plan - Course migralions can take from six months to about two years; usually,
the two LMS are run in parallel during this time. Although this can result in additional costs, running the
systems togelher for at least a semester would allow time for GCC to carry through the migration plan

according to the timeline.

Any plan should include the following elements; these can be undertaken concurrently:

1} Preparation for Migration

Begins immediately after new LMS selection and estimated to take 2-3 months
The following lists the steps that should be undertaken before migrating courses:
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2)

a. Template Creation: A template, or similar look and feel, should be created in the new LMS. The
migrated courses should be situated within this template. A template can have slight variations
depending on college or department; however, the structure and navigation should remain
relatively consistent. This simplfies training for facuity and the learning curve for students. Itis
particularly important in getting the community up to speed on a new LMS.

b. Course Staging: Migration can be simplified by working with instructors to “stage” their courses
for the transition from one LMS to another. Staging includes the following:

¢ Delating items that will not be used — This will simply the migration process as it insures
only those items that will be necessary will be transitioned.

¢ Incorporating Discussion and Email information into Learning Modules - Discussion
and Email information is typically not migrated because it is considered to be student
information. Therefore, it is important for instructors to put this information into areas that will
be migrated.

Faculty Training and Support
Begin after Template Creation and estimated to take a year, but also ongoing

Faculty training a2nd support for a new LMS is a multifaceted process which should be ongoing as
new facuity come on board and others move past the beginner stage to become interested in
intermediate activities. In addition to face-to-face workshops, training should consist of online tip
sheets, online self-paced training modules, brief instructional videos, and technical support. It is
highly recommended that faculty members prove proficiency in the new LMS, either through attaining
cerlification or demonstrating ther ability with course materials

Migration Process
Usually takes place about six months after selection and can last six months to a year

Depending on the LMS selected, the migration will most likely be somewhat of an automated process;
however, faculty or instructional designers will have to review the migrated course for consistency
and any differences between the LMS that would require structural modifications. Faculty members
will have lo be trained or assisted in this process, this process should be documented in advance of
the migratian.

Classroom requirements

The online classroom will be reviewed prior to being made available to siudents using a course checklist
as a guide (Appendix 1). This checklist is based in part on standards developed for Quality Matters
{http://www.gmprogram.org) to assure gquality in courses that are delivered electronically. An integral part

of the course design process will be the use of this checklist to ensure consistency in course development
across the institution prior to final approval.  Each course {online/hybrid classroom) that is hosted within
the LMS will have the following components at a minimum: A generic course navigation table s found in
Appendix 3

Course Introduction / Overview

Learning Objectives

Assessment and Measurement

Instructional Materials and Resources

Access to Student Support {Library, Technology Support, Tutoring elc.)

SRRy
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The ondine classroom checklist will be completed by an authorized reviewer (Course/Faculty evaluator or
Learning Outcomes Commiltee appointee)} after it has been reviewed by the faculty member and
corresponding instructional designer.

Faculty requirements
It is highly recommended that faculty members teaching DE courses will:

v Participate in training for online course development using the institutional LMS and also take
training in online teaching pedagogy.
v Communicate with students in a timely manner and make themselves available to students in the
online course.
¢ Typically a note in the syllabus stating that the faculty member wilt communicate back to
the student within a 24h window is sufficient. However, it will be important that the faculty
member follow through on this commitment.
o Faculty members should provide more than one way for the student to reach them. This
information is indicated in the syllabus and the announcement page.
v Offer virtual office hours for the DE students, to ensure that the student receive the support they
need to be successful in their online course(s)
Develop a DE course that has similar rigor and interaclivity as the traditional face-to-face course.
Build the DE course per contract agreement from a timeline perspective.
Maintain grades within the course gradebook so that students obtain timely feedback from their
assessments
v Complete an alternative instructional equivalencies {AIE) document which provides a
comprehensive summary of the course activities, allocated time-on-task for each activity,
instructional best practices, and tolal instructional time in the course (Appendix 2)

RN

Student training and Orientation to Online Environment

1. Course development begins using course checklist as a guide

2. Faculty member and Instructional designer review the course
after the course has been built to ensure that it has all compenents
3. Course reveiwer evaluates the course using the checklist as a
guideline

4. Course testing is run in the LMS preduction environment

5. Course sign-off process begins: Faculty Member, Instructionat
Designer, Course Reviewer, DE Director, VP of Academic Affairs

It is recommended that an online student orientation be created and required, along with training for
students on the learning management system. An assessment of student readiness for both college level
courses and online courses should be required. This information will then be used to guide future student
advising, and additional training and orientation processes. Provision of the student handbook (made
available online) should be maintained.

In order to ensure that students are well prepared for the rigor of DE courses, they will be required to:




¥ Participate in a mandatory online LMS and student success orientation course that teaches
student success principals in the online classroom.

v' Take an online student readiness preparation survey, so as to self-evaluate their online
readiness

v Use college email address, so that their faculty members and student support staff can easily
communicate with the student in the event that there are issues that directly impact the
course/program.

¥ Sign off on an academic honesty policy agreement to ensure that is compliant with institutional
academic dishonesty principals.

v Meet with an advisor every semester that they are engaging in the DE Program, to support the
student in their program completion agenda.

Support Staff training

Support staff in Academic technology, MIS, all student support services, administrators and non-teaching
faculty will undergo continuous training for process improvement in their respective departments.
Training may entail technological, team building and customer service (students, faculty and colleagues)
components, to ensure that all aspects of the DE support structure is aligned with provision of high quality
service to all stakeholders.

Admissions / Registration

Establishing mechanisms that ensure cnline student admissions and registration, in addition o Financial
Aid assistance, tuition and fees payment and access to the coliege 1D will be via the MyGCC portal.
Students participating in hybrid courses and programs may be able to register on campus. However, fully
online studenis will require automated provisions student support services across the whole enrollment
pipeline including admissions and reglslration', financial aid and finance. Current processes are as
outlined in the DE capabilities assessment report

Advising/Counseling
All students participating in DE programs will be expected to meet with their advisors every semester prior
to registering for courses as shown below. Adwvisors / counselors will review the students’ progress
through their specified POS and make recommendations for the next series of courses. This will ensure
that students reduce their time to completion. Advisors will be provided with updated POS from the
departments offering DE programs, to ensure accurate advising of sludents. Advisors will notify the
department chair in the respective departments in the event that a DE sludent does not meet with an
advisor prior to course

registration.  Fully online 1. DE Student

students  will  require is erg%”é’d at

remote advising support, ™~
however sludents enrolled .

in  hybrid courses or 6. Student repeats 2. Advisor
programs will be able to steps 1 --> 5 until Assignment
obtain their advising on completion

campus.

!

3. Student meets with

2 Sidenl. Advisor prior to course

registration (Physical
or remaote)

N 1 Advisor 2
hold is

registers for
semester courses

removed

' The steps in these processes currently follow those outlined in the DE capabilities raport but should be optimized following Banner
revitalization
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Health Center

Students taking fully online courses will be exempt from the requirement to have a health certificate
clearance unless they will also come on-campus to take courses. Students taking hybrid courses or
programs will be required to obtain health clearance, prior to the health “hold” being released from their
banner record for the given enrollment semester, and will follow current institutional clearance methods.

Academic Technology and Information Technology Support

GCC's Information Technology (MIS) and Academic Technology (AT) departments will provide support as
previously discussed during strategic plan development (DE — SP, Appendix 5). The AT and MiS tasks
outlined below represent the minimum requirements for optimal operation of distance education within the
college when. Continuous training of staff members who support AT and MIS will be essential in ensuring
continuous improvement of the services that support students and faculty in DE.

Information Technology
Information Technology is responsible for configuring and maintaining all internal systems that provide

electronic and/or digital information transfer and storage. The Director of Information Technology:

¢ Oversee:
o budgeting for information technology resources (hardware, software, contracts)
o IT equipment, software, support, and security resource planning processes
e |IT staff training and development
o contracts and partnerships, including third-party vendors related to IT
o network and systems reliability
o securily software, hardware, policies and practices
o end-user support of technical tools and services for faculty, staff, and students
o data redundancy policies and processes
* Manage and maintain:
o network systems, subsystems and servers
o the computer/server room operation and environment
o staff and student-facing technology (e.g. computer labs, faculty and staff computers)
- communication systems (e.g. lelephone, email, wireless network, television and AV
systems)
software deployment and new hardware integration
« Work in a collaborative and collegial way with personnel including:
all departments
all faculty and staff
vendors
s Have knowledge of:
best practices in data storage, redundancy, network management, failover, systems
integration, etc.
security concerns and issues refated to higher education, including but not imited to
FERPA, encryption, and password management
trends, products, equipment, tests, etc. for the purpose of recommending procedures
and/or purchases
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Academic Technology
Academic Technology is responsible for the development, management and evaluation of all

technologies that support teaching, learning and research. The Director of Academic Technology:

s QOversee:

Q

9 0 0 0

o]

=
o
Q

budgeting for academic technology resources (learning management system, web
conferencing and other third-party academic tools)

academic technology resource planning processes

staff and faculty development programs within AT

contracts and partnerships, including third-party academic tools

campliance with ADA, FERPA, fair use, and copyright laws

Manage Academic Technology services that include:

instructional design (instructional guidance in development of activities and assessments
for weh-based, hybrid, and online courses)

faculty development

student readiness

support of the implementation of academic technologies

evalualing and assessing effectiveness cof teaching and academic technologies

defining practices, standards and procedures in regards to academic technologies

Have knowledge of innovative teaching and academic technologies such as:

e-portfolio software

student response sysiems

learning management systems (e.g. Moodle)

maobile computing devices and applications

video conferencing

third partly academic delivery tools (e.g. Voicethread, Prezi, Jing)

Work in a collaborative and collegial way with personnel including:

academic offices
faculty and students
the library

MIS

vendors

Library Support.

Library support staff will participate in continuous tramning and process improvement to stay abreast of
new digital library technologies and will support to distance education students by:

" ® 8 @

Providing ebooks that are considered essenlial reference materials by faculty members
Offering extended hours on weekends and nights to support the needs of DE students
Having sufficient human resource to support phone and email requests from DE students
Supporting a chat funclion as a part of the library {If this feature is incorporated as parl of the

library service)

= Increasing access to Audio/Visual resources that will support student learning — Library portal
may provide access o instructor AV resources.

o Developing and maintamning an online library orientation for DE students to ensure ease of access
to library resources.

e Providing access to the library through the LMS

Bookstore

Students participating in DE will be able to access their books through the bookstore. Processes to
optimize book availability and cost to students include:

e —
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+ Early faculty member assignment to DE courses, so as o ensure book submissions to the
bookstore are done in a timely manner to provide sufficient time for book orders.

» Increased use of ebooks for courses that are DE

« Bookstore parinership with efficient yet low-cost mailing services to ensure that students obtain
their textbooks in a timely yet economical manner

+ Easy access to online bookstore inventory — Ensures that students are aware of book availability
and their costs.

Marketing

The process of supporting DE at GCC will include continuous assessment of DE webpages and
advertising to help optimize outreach and communication lo prospective students. Search Engine
Oplirmizations (SEQ) including keyword and competition analysis, creation of semantic markup content
(page titles, url structure, h1, h2, h3 tags, meta tags, meta descriptions) and copywriting to ensure
increased rank in search engines will be reviewed. Additionally, maximizing GCCs advertising potential by
exploring keyword possibilities and monetizing campaigns, ad groups, and keywords for increased
conversions for student enroliment should be examined periodically. A comprehensive external
marketing plan that altraclts external students will increase desired enrolment and minimize institutional
cannibalism from in-seat courses and should be updated annually or with each new program addition.
Additionally, an internal marketing plan {o support current students and faculty will be factored into all
communication. Outlining Key Performance Indicators (KPls, as outiined in Appendix 6 of the strategic
plan} will support the tracking of marketing efficiency of DE programs and courses,

Fage 15 ot 34

Guam Commurty College|

Distance Educaton Standard Operating Procedure- Draft 5/13:2014 |
& 2014 Ellucian All Rights Reserved - Confidentiat & Proprielary |



Appendix 1: Online Course Design Checklist

This checklist is based in part on slandards developed for Quality Matters (http:.//www.gmprogram.org) to
assure quality in courses that are delivered electronically. The Online Course Design Checklist is to be
used as a guide for designing an online course, and is to be used in preparation for final the final review
and approval process for course build deliverables.

Course Introduction / Overview

Item

Exceeds
Expectations

Satisfactory

Needs
Revision

Not
Evident

Clear instructions are provided to
navigate course components

Students are introduced to the
purpese, structure, and major
outcomes of the course.

Netiquette rules and expectations are
stated clearly for online discussions,
e-mail and other forms of
communication.

Course and institutional policies
regarding academic rights and codes
of conduct (and expectations are
staled clearly, or a link lo current
policies is provided.

Prerequisite knowledge and/or
required competencies required for
the course are stated clearly.

Minimum technical skills necessary to
participate in the course are stated
clearly.

Instructor Bio or self-introduction is
available online.

Instructor contact information is
available anline and is readily visible.

An introductoryfice-breaker activity to
help students get accustomed to the
course site, and become acquainted
with each other and netiquette is
present in the course.

The complete and appropriate
syllabus is uploaded to the site and
resides in an area that is easily
accessible.

A concisely formatted calendar of
specific due dates is posted with
introductory material.

Course Introduction/Qverview Additional Notes/Comments:

—
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Learning Outcomes

Item

Exceeds
Expectations

Satisfactory

Needs
Revision

Not
Evident

Course learning outcomes describe
outcomes that are measurable, and
are reftected in the course
assignments, exams, and other
learning activities.

The learning outcomes in the course
are appropriate for the level of the
COUTSE,

The modulefunit learning outcomes
describe outcomes that are
measurable and consistent and align
with the course-level outcomes.

Learning outcomes are written from
the student’s perspective and stated
clearly.

Instructions provided to students on
how to satisfy the learning outcomes
in each lesson are stated clearly.

instructions allowing for student
questions regarding fulfilliment of
learning outcomes are clearly stated,
as well as required response time
from instructor.

To the extent appropriate for the
course and content, learning
outcomes incorporate and promaote
relationship and application to career,
professional development, and
lifelong learning.

Learning Outcomes Additional Notes/Comments:

Assessment and Measurement

Item

Exceeds
Expectations

Satisfactory

Needs
Revision

Not
Evident

The types of assessments measure
the stated learning outcomes, and are
appropriately consistent with the
course level outcomes.

The types of assessments selected
are consistent with the course
activities and resources.

The course grading policy is stated
clearly.

Assignments are slated clearly and
grading rubrics are provided to
evaluate students' work and
participation.
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Item

Exceeds
Expectations

Satisfactory

Needs
Revision

Not
Evident

The assessment instruments are
sequenced, varied, and appropriate
for the student work being assessed,
and are aligned to the weekly learning
oulcomes.

The assessments are designed to
meet varied learning styles

Ample opportunities are provided for
students to measure their own level of
understanding and progress, in
addition to obtaining helpful feedback.

Assessment and Measurement Additional Notes/Comments:

Instructional Materials and Resources

Item

Exceeds
Expectations

Satisfactory

Needs
Revision

Not
Evident

The instructional materials contribute
to the achievement of the stated
course-level and modute/unit-level
learning outcomes.

The selected instructional materials
and the way the malerials will be used
for learning activities are stated
clearly.

Resources and materials used in the
course are cited appropriately.

The instructiona! materials and
chosen text(s} are current and support
learning.

Instructional materials present a
variety of perspectives on the course
content.

A clear distinction between required
and optional materials exists and is
clearly explained.

Instructional Materials and Resources Additional Notes/Comments:
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Learner Engagement and Building Community

Item

Exceeds
Expectations

Satisfactory

Needs
Revision

Not
Evident

The learning activities promote the
achievement of the stated learning
outcomes.

Opportunities for interaction and
meaningful collaboration exist.

Leamning activities selected support
active learning.

Sufficient opportunities exist for
learners to communicate with their
peers.

Sufficient opportunities exist for
learners to communicate with the
instruclor.

Classroom response time and
feedback for course assignments are
clearly slated and available.

Requirements for student participation
and interaction are statled clearly.

Learning Engagement and Building Community Additional Notes/Comments

Course Technology and Navigation

Item

Exceeds
Expectations

Satisfactory

Needs
Revision

Not
Evident

The selected tools and media support
the course learning outcomes and are
appropriately chosen.

Course tools and media support
student engagement and active
learning

Navigation of online components
throughout the course is logical,
consislent, and efficient.

Technologies in the course are readily
accessible, current, and effective

Gradebook is categorized logically
and organized consistently across the
program.




All Assignments, Discussions,
Quizzes, and Exams are linked to the
Gradebook and perform as
anticipated.

Grading schemas, point scales, and
weighting methods are consistent
throughout the course as defined in
the syllabus.

Discussion board setlings meet the
approved standards.

Assignment settings meet
departmental and institutional
standards.

Quizzes and Exams are accessible,
have been tested, and perform as
anticipated.

Course Technology and Navigation Additional Notes/Comments:

Learner Support

Item

Exceeds

Satisfactory | Needs

Expectations Revision

Not
Evident

Clear information on the institution's
technical support services and access
to these services is provided

The institution's accessibility policies
and services or links to this
information and how to access these
services is provided.

The institution's academic support
services and other resources that help
students succeed have been made
accessible in the course,

The institution’s student support
services {advising, financial aid,
counseling, etc.) with their appropriate
links andfor descriptors are readily
available to the students.

Learner is provided with policy and
college contact information in case of
any life event, such as accident,
surgery, or other circumstance

Learner Support Additional Notes/Comments:
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Accessibility

Item

Exceeds

Satisfactory | Needs

Expectations Revision

Not
Evident

Accessible technologies are employed
in the course and guidance on
obtaining accommodation is provided.

Equivalent text-based aiternatives for
auditory and visual content are
provided in the course.

The course design facilitates
readability and minimizes distractions.
{Consistent fonis and other ADA
compliant formatting)

The use of assistive technologies
(screen readers) is incorporated into
the design of the course.

Pclicies regarding emergency outages
related to weather and unforeseen
circumstances, and emergency
options, are included as required
reading at the onset of the course.

Accessibility Additional Notes/Comments:

Overall Course Notes/Comments:
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Course Sign Off:
Select one option indicating your response to this online course by putting your initials against
the appropriate statement.

| certify by signing below, that | have reviewed the components of this online course and have
found them to be acceptable.

I certify by signing below, that | have reviewed the components of this online course and have
found significant areas for improvement that will need to be reviewed prior to course sign off.

Printed Name and Title of Authonzed Reviewer, Date

Signature of Authorized Reviewer, Date

The completed and signed Online Course Design Review and Approval From indicates acceptance of the
course, and Initiates approval for faculty member to obtain compensation for course development,
Changes in course requirements and/or program standards that occur after the signoff become the sole
responsibility of Guam Community College.

A copy of this document will be rendered in PDF format and shared with the instructor as well as the
Distance Education department and the Cffice of the Vice President of Academic Affairs.

[Signature of Instructor] [Date]
[Signature of Instructional Designer] [Date]
{Signature of DE Director] [Date]
[Signature of VP for Academic Affairs] [Date]
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Appendix 2: Alternative Instructional Equivalencies

Institutions use the Alternative Instructional Equivalence (AIE) to manage online classroom credil hour
compliance. Institutions that have developed and maintained AlEs usually store individuat AIE documents
as spreadsheets within the respective depariments. Often this information is maintained in a repository
but not analyzed to determine overall institutional compliance nor is it used for assessing departmental or
inter-departmental development of AIEs. Faculty members usually grapple with how to allocate time to
certain online activities, and typically do not have an easily accessible resource to support their AIE

allocation

needs.

This AIE chart would:
a. Support the instructional designer and faculty member in recording intended online course

activities, course interactions, time on task for a given activity and the respective assessments

associated with each activity.

b. Provide a platform that the institutional research department can use o maintain an easily

accessible record of course activities, and time-on-task.

c. Record course instruction and affiliated activities as they align with pedagogical best practices as

discussed Arthur Chickering.

o

Provide clarity on facuity interactivity and student engagement in the online classroom.

e. Provide insight on student to student, student to content and student to instructor interaction.

Sample AIE Calculation:

WW Instruction Hour i Total Time * Indicate Best Indicate Indicate Type(s) of
Equivalent of Activity Practicel/s {(BP) Met by I Assessments Used il Interaction
for Course Activit
in Hours
Active To engage In 1 Aclive leaming [1BP 1 [1BP 4 {1 Rubrc [ | Student-student
Learmung professionaily strategy = S hr
Stralegies fotused learmning [18F2 {}jBP5 [ Fests/Quizzes [ 1 Student-instructor
sirategies that
dr;ﬁd‘:;:\ge [1ap3 [187 & i1 Graded [} Sudent-content
professonal work Assignmert
expafience. [18P7
Biogs, To use persanal Private Post =.5 {1BP 1 [1BP 4 [ § Rubnt | | Student-student
Journals. (authentic) hr
Logs wrilings to {]jgp2 [IBPS [ [Tests' Quizzes | } Student instructar
faciltate Shared Post = 1
"t-';‘:g:g'rﬁ‘a‘g“ hr [18P3  (1BP6 | [1Graded | ] Student-content
1gader and the Assignment
author [1gp 7

offerad 1.5 x

3 = 4 5 howurs

Every course must contam o rumimum of 14 hours of instruction time for
each credit Course length does not allect instructional time. A 1 credit

course requires 14 instructional hours, whather it is run in an accelerated
format of 7-8 weeks or for the full term surm
Tatal activity ime, Insiructionat Hour Eqeivalent x # of times activily /5

Course Cradits =

Total Instructional Hours =

Summary of Chickering's Best Practices are as follows:

~ O U b L3R -

. Good praclice engourages student-faculty contact. (BP1}
. Good praclice encourages cooperation among studenis (BP2)
. Good practice encourages active learning (BP3}

Good praclice provides prompt feedback (BP4)

Good practices emphasizes time on task (BP5)

Good practice communicates high expectations (BP6)

Good practice respects diverse talents and ways of learning (BP7)

Referenice. IMPLEMENTING THE SEVEN PRINCIPLES Technology as Lever by Arthur W Chickering and Stephen C ERrmann
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Appendix 3: Schematic of Moodle Navigation

ABC123 Online Course

General Information

&' Announcements

& Course Support Forum

‘s Semester Calendar

== Resources for Academic Support
= Copyright Information

Course Resources

f ABC123 Syllabus

™ Web Resources

= Website Links

“* Unit Introduction Videos

= Library

= Ontine Communications Guidelines
= Core Rules of Netiquette

= Instructions for Position Papers

“ Instructions for Uploading Video

Welcome & Orientation

= Meet Your Instructor
“* QOrientation Activities
= How to Use This Course Site
&' Class Introductions
Practice Assignment

Group project infermation




Appendix 4: Learning Management System (LMS) Comparisons and Recommendations

Al present, Guam Community College (GCC) utilizes an internally hosted instance of Moodle 2.3. The
information in this document was created to:

» Facilitate comparison between Moodle and other current LMS solutions;
+ Recommend a course of action for GCC's LMS implementation;
s Provide an overview of the LMS review process in the event GCC wishes to investigate further.

This document has been developed {o provide an overview of LMS oplions; once a determination is made
about institutional needs, GCC would be best served to determine the leve! of responsibility for LMS
service and suppor it would like to provide. An in-depth assessment of internal resources and
capabilities as outlined in the capabilities assessments document should be used to guide vendor
selection. , The vendor can then be contacted for LMS pricing and service comparison from various
solutions. Note that it is not feasible to make an initial LMS comparison based on cost, as LMS providers
offer a wide variety of hosting models and pricing structures crafted to suit an institution's individual
needs. On one end of the spectrum is internal hosting, in which GCC's MIS staff would be fully
responsible for server hosting, redundancy, failover, maintenance, LMS technical support, systems
integration, and additional network and resource demands. On the other end of the spectrum is external
hosting, where a third party vendor hosts a cloud instance of the LMS, and provides the majority of the
above services. Once internal or external hosting is chasen, it is typically possible to migrate from one to
the other depending on the technical requirements of the host provider. However, the migration process is
often complicated, time-consuming, and expensive, For these reasons, Ellucian made a thorough
assessment of GCC’s internal hosting capabilities and recommends that GCC focus on investigating
external hosting solutions as the MIS department neither has the capacity nor the resources to
adequately support a fully hosted LMS within the college. In the event that GCC opts for internal LMS
hosting, the cost of additional staff or third party support for internal hosting should be taken into
consideration.

Moadle is one learning management system (LMS) of many presently available on the market. It should
be noted that most LMS's offer very similar tools and features, and any could be used for a successful DE
implementation. The factors that should be considered in addition to (and perhaps over and above) which
specific LMS is chosen are the levels of supporl and hosting provided by individual vendors and the
corresponding price points. This can be greatly impacted whether the chosen LMS is open source or
proprietary. An expanded list of addilional considerations can be found in Appendix 5.

Open Source LMS’s

Open source technology is technology where the source code is “open”, that is. the code Is available to
the public and free to be modified. Improvements can be made by developers and it can be spread or
sold to the wider community. Some of the advantages of an open source LMS are:

e Open source LMS's are capable of internal or external hosting. If using an external host, the
provider is responsible for maintaining and servicing the LMS, as well as providing support when
problems occur.

« Because of the nature of Open Source LMS's, migration from internal to external hosting or vice
versa is always an option.

» Theycan come at a lower cost than proprietary solutions. GCC can use an open source LMS
indefinitely without paying set-up, activation, licensing, or subscription charges. The cost paid to
open source hosting vendors is not for licensing the LMS, but rather for support and hosting
services associated with an institutional LMS.
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* As the code is widely available in open source LMS’s, many developers read and examine the
code, resulting in bugs being identified and fixed much faster than proprietary programs.

» Open source LMS's are fully flexible and customizable, so they can be designed in line with
GCC's needs and branding.

Some of the disadvantages of using an open source LMS are:

» Open source software relies on its online community network to deliver learning support via
forums and blogs. While there are massive, loyal and engaged online communities that users are

turning to, this requires some basic knowledge and skill set from the user to understand feedback

from online community for problem resolution purposes.
s Despite the fact that there is no cost for licensing, there is still the cost associated with either
hiring internal staff to support the LMS or contracting a third party vendor for support.

The most widely used open source LMS's are Moodle, Sakai, and Canvas.

Proprietary LMS’s

A proprietary LMS is exclusively owned by the provider, and offered to end users under the
conditions of an End User License Agreement (EULA). Some of the advantages of using a
proprietary LMS are:

s Service and support of the LMS are provided by a vendor that has a thorough working
knowledge of their own product;

+ Proprietary software providers offer ongoing support to users, a key consideration when
users lack technical experlise;

» There is a cerlain reduction in the risk undertaken with proprietary software because users
are working with companies that are viable, and people with intimate knowledge of the
products and services being used should any questions arise.

» Very low demands on internal institutional support resources.

Some of the key disadvantages of using a proprietary LMS are:

» Lack of flexibility and options for hosting solutions;
» Higher cost;
» Reliance on vendor support for problem resolution, updates, integration issues, etc.

The most widely used proprietary LMS's are blackhoard and Desire 2 Learn (D2L).
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LMS Market Share as of 2013
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LMS Overviews

Open Source Hosted Solutions

Moodle

As the chart above demonstrates, MoodleRooms has the largest share of the Moodle hosting market
There are three other providers that are also certified Moodle Partners: Remole-learner, Web Anywhere,
and Classroom Revolution {http://moodie com/partners/). A Mocdle Partner reinvests profits into Moodle
development to ensure its long-term viability. Moodle's current implementation is 2.6. Moodle does not
offer as many integrated tools natively that some other solutions do, but there are various plug-ins
available that will provide that functionality. It is up to the hosted provider to select which plug-ins it is
willing to support.

Sakai

Sakai holds a significantly smaller market share than Moodle, and there is no hosting provider who 1S
dominant in the market. Sakat partners include the foliowing providers: Longsight, Unicon, and Asahi Net
International (https://sakaiproject.orgftry-sakai-cle). Another Sakai provider with which Ellucian has
partnered in the past is rSmart (hitp://mww.rsmart.com/). Sakai's current LMS implementation is entitled
CLE 2.8. Similar to Moodle, Sakal can support many commaon integrated togls.

GCC can investigate the free trials offered by Sakai affiliates for the sake of comparison
{https://sakaiproject.org/node/2261).

Canvas

This is one of the newest LMS solutions to the markel. As a result, Canvas brings a different approach to
the LMS. They promote three key components of the system including a "Clean, Intuitive” interface.
Canvas is built around the latest web development techniques to provide a modern user interface.




In addition, they promote a “Comprehensive feature set.” They promote the fact that the system provides
tools that an institution would typically have to pay more for (i.e. ePortfolios, multimedia, web
conferencing, leaming outcomes, etc.). A demo of Canvas is available (http://www.instructure.com/try-
canvas).

Proprietary LMS Solutions

Blackboard Learn

Blackboard is the largest LMS provider in the world, and has aggressively purchased and absorbed its
competition in recent years(as seen in the chart on page 5). Blackboard Learn offers a very “feature rich"
nalive set of tools, although the addition of tools (such as web conferencing with Collaborate, analytics,
and mobile versioning) also adds cost. Blackboard is alsec invested in MoodleRooms, having acquired the
company in 2012, Blackboard can either be installed on institutional servers or hosted on vendor servers.
Blackboard's current LMS is Learn 9.1. More information on Blackboard is available by contacting a
representative (hitp://www.blackbeard.com/Contact-Us/Contact-Form.aspx).

Desire2Learn

Desire2learn, also referred to as D2L, is poised to compete with Blackboard and is steadily gaining
traction in the market. Desire2Learn and Blackboard have both been around for 12-13 years and have
grown a large user base over the past decade. Desire2Learn is still a smaller company than Blackboard
but tends to focus heavily on their customer-base in making significant improvements and upgrades
through each monthly fix and update. Like Blackboard, Desire2Learn can either be installed on
institutional servers or hosted on vendor servers. This system also has the ability {o integrate additional
features including Learning Repositories, ePortfolios, Analytics, and Caplure capability. D2L is based in
Canada. A free trial account is available (http./fwww.desireZlearn.com/try/).

Conclusion and Recommendations
Any one of these five LMS's—as well as several others not addressed—would adequately serve GCC's
present DE needs while also allowing for future scalability.

GCC presently utilizes an internally hosted instance of Moodie. Due to institutionat familiarity with Moodle
and the intensive and time-consuming nature of an LMS review and search, GCC would be best served
at this time to continue using the Moodle learning environment but to investigate hosted solution
providers.

If, however, GCC wishes to further investigate other LMS's, the College Technology Commitiee should be
tasked with first identifying the key needs an LMS must address for GCC based on Appendix 5, and then

form a subcommittee consisting of all LMS stakeholders, including students, to demo instances of the top
LMS providers—both open source and proprietary-—to make an informed decision on the best solution for
the college.

2.Define 3.Vet available : 4.Evaluate 5.S5elect a

Requirements products options product

“Buying an LMS is not easy; just ask all the people and organizations who've tned (some more than
once). You stand a much better chance for success and satisfaction with your product if you follow proven
practices in evalualing and selecting an LMS." ~Steve Foreman in Learning Solutions Magazine




Appendix 5: Key LMS Features to Consider

s Level of technical support provided;
Vendor support
Active communily support
s Availability/uptime;
e Plans for facilitating LMS updates;
¢ Redundancy;
e Scalability,
« Sandbox availability,
« File storage capacity and imitations,
» Design and branding options;
« Built-in tool capability, including:
Forums
Assignments
Lessons
Quizzes
Blogs
Wikis
= |ntegrated tools, such as:
ePortfolio
Web conferencing
Analytics
Streaming video
« Ease of data migration in case a different selution is chosen;
s Interface;
Social learning tools;
s Accessibiity and compliance;
= Integration with third-party tools;
s Email functionality;
s Security;
= Administrative monitoring;
o Availability of content libraries;
s |mplementation and training;
e Mobile support;
» Cost/pricing plan structure.
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Appendix 6 DE implementation Plan Timeline

Target Years

Set Measures

SP Objectives

1.1a

Virtual Student
Support

1.1b

Faculty and Staff
Awareness program

1.1c

Develop support
services for faculty
and students in the
full range of DE
courses

1.2a

Advisor assignment

1.2b

Advising
management

1

2

1.2¢

Advisor training

3

4

Target

Actual

Difference

Objective
Owner(s)

1.3a

New Online Program
Market Analysis

1.3b

Hybrid Program
Development

1.3¢

Web-Enhanced
Courses

1.3d

DE Course
Experience for GCC
Students

1.3e

Student Course
Evaluations and
Retention Survey
Mechanisms

2.1a

Learning
Management System

2.1b

Video Streaming

2.1c

Funding Allocation
and Grant Support
for DE at GCC




Target Years

Set Measures

SP Objectives

2

3

4

Target

Actual

Difference

Objective
Owner(s)

Special Technology -

oL Innovation Support
Mobile Learning
2.1e Initiative
21f Classroom
: Technology Training
Classroom
2.1g | Technology
Inventory
Classroom
2.1h | Technology
Upgrades
Wireless Access to
2.1i | Support Mobile
Learning
2.2a | Amend DE Policy
2.2b Faculty Certification
' for Online Teaching
2.2 Professional
€ Development Plans
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Distance Education Strategic Plan (2014 — 2020)

Introduction

Guam Community College is a leader in career and technical workforce development and provides the
highest quality, student-centered education and job training for students in Micronesia. To further this
mission, Guam Community College {GCC) has set a goal to be a provider of Distance Education (DE) to
its students. Distance education is a vehicle that the college can engage to achieve its mission of
supporting students in Guam and Micronesia attain their academic goals, while still providing high guality
accredited programs in career and workforce development. The resources needed to provide access to
students will be carefully determined, and student, faculty, and staff readiness for DE will be assessed
and measures put in place to address any gaps. In this strategic plan, all mention of staff includes;
administrative, operational, and technical DE staff.

The college is considering a broad range of DE courses which will fall into two distinct categories as
defined in DE Policy 340;
1. Hybrid — This course type is offered in such a manner that 50% of the classes are held on
campus (traditional face-to-face) while 50% is held fully online.
2. Fully Online — Course is offered fully online with no expectation for the student to come on
campus.

Guam Community College realizes the opportunity DE would afford students seeking flexible learning
options. A recent anecdotal poll taken on the college website, had 87% of the respondents select that
they wouid like to take online courses at GCC due to the convenience of taking courses on a flexible
schedule. GCC students have various needs such as flexible scheduling and increased access to higher
level courses, both factors which may not be readily available due to resource constraints primarily on the
part of the student but also at the college. Fully online or even hybrid courses would reduce the burden
on current institutional physical infrastructure such as parking and computer labs, yet avait GCC students’
access to courses. Implementation of a sustainable DE offering could have the benefit of curbing
attrition, with a2 consequent increase in retention, persistence and completion. Furthermore, a thorough
review of business processes and incorporation of additional automation, will strengthen student records
management, improve student experiences and enhance data acquisition. In addition, improving the
working environment for both faculty and staff wilt have an overall positive impact on college culture, and
will elevate the culture of productivity which is already present on the college. In order to establish a
viable and sustainable distance education offering at the college, it is also recommended that the college
establish an academic technology working group that supports both institutional and DE academic
technology needs.

DE at Guam Community College will support the four key instilutional goals presented below. Also
outlined are the specific DE goals that align with institutional direction. To attain these goals, exceptional
effort must be made to address current students’ needs, but also to improve faculty and staff engagement
and access to efficient and efiective tools. Excellence in oniine degree programs will attract new
students, while excellence in suppori services will support high levels of student retention. To achieve
these goals, GCC has developed a five-year strategic plan to guide the institutional efforts. The impact of
rapid change in educational technologies, and increased need for technology support from the college
continue to strain college resources. This strategic plan takes into consideration the various factors that
impact DE such as academic planning and technology services that enable the promotion of growth,
effectiveness, and efficiency of robust DE implementations.

In order to comply with federal and local regulations on Distance Education, it is recommended that GCC
take several faclors into consideration during the planning process. When creating the Distance
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Education Strategic Plan, GCC should consider library services to distance learners, means for ensuring
learner integrity, appropriate support services for distance learners, adequate technical resources, faculty
training and support services, and evaluation of DE courses. Beyond the Dislance Education Strategic
Plan, GCC should comply with federal and local regulations by investigating, selecting and supporting
those tools necessary for the delivery of distance education. These may include sustainable investment
in the course management system and 3™ party tools that support distance education. Going forward,
GCC might consider separating online from hybrid and face-to-face {which includes Web-Enabled) data in
order {o best demonstrate that online courses meet academic quality and integrity as well as engage
distance learners in addressing course outcomes.

An added benefit of tracking fully enline DE students is that the college would be able to address the five
key regulatory factors that directly impact DE (US Department of Education), which include:

e Credit Hour — Ensure that GCC DE courses meet the contact hours as outlined by ACCJC

« Prohibition against Incentive Compensation — Ensure that GCC does not provide any
commission, bonus, or other incentive payment based directly or indirectly on success in securing
enroliments or financial aid to any person or entities engaged in any student recruiting or
admission activities or in making decisions regarding the award of student financial assistance

* Misrepresentalion — Guard against any false, erroneous, or misfeading statement made to a
student, prospective student, or any member of the public, or to an accrediting agency, a state
agency, or Department of Education by the institution, or one of its representatives or persons
with whom an institution has an agreement to provide educational programs or marketing,
advertising, recruiting, or admissions services

» Last Day of Attendance —Ensure that GCC records the last date that a student had academic
engagement in the elearning environment; just logging into course does not conslitute
engagement. This date is used to calculate the Title IV refund amount a student receives when
withdrawing from a program.

s  Gainful Employment — Select programs that offer at least one year of training that leads to a
certificate or degree that prepares students for gainful employment in a recognized occupation.
The new metric also looks at the debt-to-income ratio and loan repayment rates.

Ellucian, in partnership with key academic leaders, performed a Distance Education assessment of Guam
Community College in spring 2014. That assessment coupled with ensuing recommendations from the
DE taskiorce and institutiona!l stakeholders (Appendix 7) form the foundation for this Strategic Plan.

Alignment of GCC Institutional Strategic Masterplan with DE goals.

As the college seeks to develop and strengthen Distance Education, the alignment of this goal with
institutional priorities remains essential. As part of the strategic planning process, DE taskforce members
in collaboration with Ellucian consultants provided input on DE goals and direction. The tasks associated
with achieving these goals were developed and ranked based on feedback from the taskforce and are an
aggregate of these rankings. A five-year DE implementation and assessment plan has also been
developed as part of the sirategic plan (Appendix 2). A substantive application to the ACCJC requesting
authorization to offer full DE programs has been included in the Five-year planning process. This will
ensure accreditation compliance for the DE program at GCC. Alse included in the plan is the rollout of a
DE pilot project. The college would like to have all DE student, faculty and staff support in place prior to
initiating the pilot,
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Institutional Goal 1: Guam Community Coliege will increase retention and
completion

Purpose: Strengthen and improve curriculum and educational delivery o provide a student-centered
educational experience that fosters retention and completion to prepare our students for engagement in a
global workforce.

Excellence in teaching will be achieved by providing a rigorous professional development program. Al
faculty members engaged will be provided the opportunity to participate in a professional development
program focused on best praclices that encompasses skills, knowledge and pedagogy for online learning
in an ever-changing digital age.

Online courses will meet the institutional requirements for certification of excellence as a result of
participation in an internal review process. Courses that atlain certification will serve as models for the
development and continuous improvement of all Guam Community College online courses.

To meet the challenge of an anytime/anyplace educational model, the college will expand delivery options
to include virtual collaborations, mobile technologies, digital learning modules and e-textbooks.

Distance Education will support the institutional goal of increasing retention and completion by pursuing
the following goals:

DE Goal 1.1: Provide a full range of student services for both an-campus and off-campus students

DE Goal 1.2: Provide the organizational structure that will support active student advising and career
counseling

DE Goal 1.3: Develop cnline degree programs that will meet current industry needs

Institutional Goal 2: Guam Community College will foster an environment that is

conducive to learning

Purpose: Transform the campus into a facility conducive for learning and teaching with a genuine sense
of family spirit and dialogue among employees who are commitied to student access and student
SUCCess.

Excellence in teaching in traditional classrooms will be achieved by providing faculty with technology tools
within the classroom that will enhance the learning experience through innovative use of communication,
collaboration, and presentation tools. Additionally, instructional technologies that are discipline specific
wilt be available in designated classrooms and student computer labs. The reliance on innovative
technologies requires that rapid technology support is provided to resolve technical issues.

Excellence in the provision of an environment conducive to learning will be accomplished by pursuing the
following goals:

DE Goal 2.1; Provide faculty with innovative tools, including Internet access and multimedia presentation
capabilities within each classroom, to support teaching and learning, communication, and
collaboration,

DE Goal 2.2: Provide faculty a systematic and ongoing professional development program that will
include technology training, online course development, and pedagogy.

DE Goal 2.3: Apply institutional standards and best practices that will serve as online course
development models,
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Institutional Goal 3: Guam Community College will support an environment of
improvement and accountability

Purpose: Enhance the existing integrated planning, review, and evaluation processes that provide for the
allocation of resources based on assessment results and college-wide priorities, in order to boost
improvement and accountability.

Excellence in technology support will be provided by the combined efforts of Academic Technalogies ,
and the MIS depariments with collaboration from the Campus Technology Committee. This will include
support for classroom technologies, oniine teaching and learning, in addition to administrative functions
and services for all students, facully, and staff supporting distance education.

Faculty, staff, and students must be proficient in the technologies that support their learning. Training will
be provided for a full range of administrative and productivity applications

The growth of online learning requires a full range of student support services available to students that
may not have access to the campus. Excellence in student services will be provided online utilizing
“online support services” that will avail course enrollments, advising, library access, tutoring services {if
needed) and access to lextbooks from the bookstore.

Creating a culture of improvement and accountability will be accomplished by pursuing the following DE
goals

DE Goal 3.1: Provide a high level of technology reliability and technical support.

DE Goal 3.2: Establish a separate DE Department that provides leadership and oversight through
effiective policies and procedures.

DE Goal 3.3: Provide the technical staff with services and tools needed to make DE courses an effective
and efficient means of learning.

DE Goal 3.4: Provide training for faculty, staff and administrators on the use of administrative and
productivily technologies and applications.

DE Goal 3.5: Evaluate effectiveness of services provided to DE students and faculty.

Institutional Goal 4: Guam Community College will institute measures to increase
visibility and global engagement

Purpose: Promote the Guam Community College brand to achieve regional, national, and international
recognition.

Expansion of institutional brand within Guam, surrounding islands and internationally will be coordinated
by the Office of Communication and Promotion. The development of appropriate marketing matenal and
active marketing strategies will be supported by the individuai program departments. Furthermore, GCC
already has a strong partnership with local industry leaders and this will continue to be a great added
advantage when rolling out new markeling campaigns for programs that target working adult populations
seeking to improve their job prospects. Of keen interest to the college is an ability to engage the adult
education population, and a concerted marketing effort would be needed to not only reach this
demographic but relay the value of a distance education 1o them.

DE Goal 4.1: Provide a structured marketing and communication plan for distance education courses
and programs.
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Comparing Resource Needs for GCC Courses Types

As the college seeks to review service needs for DE courses, it is important lo look at functions/services
that are deemed essential for the course type being offered. in addition, as GCC seeks to expand into
the DE market, the type of program that is developed would require various levels of support for the
students, faculty members and administralive staff. The chart below provides a listing of services that
would enable efficient course delivery and student and faculty support services. The selected options
give a general view of service needs for each type of DE program, however once GCC selects
programs/courses then the appropriate service delivery will be determined. Some services may be
optional for a given course type and are noted as being possible depending on the course and instructor
teaching the given section.

Service Web-Enabled Hybrid Fully Online
LMS Possibie ¥ v
Faculty training v ¥ o
Student training Possibla ¥ o
AT support v v v
MIS support v v v
Advising /Counseling Services v v v
Tutoring Services v ¥ v
Health Services ¥ v Possible
Tutoring o v v
Placement testing v v v
Proctoring Services v Possible v
Software acquisition v v v
ADA compliance v W v
L.ecture capture services Possible Possible v
Onsite computer lab utility Possibla v Possible
Student [D services v v v
Onsite parking v v Possible
Onsite wireless utility v v Possible
Remote Library support {24-7 library access) Possible v v
Physical Classroom Utility v v v
Online course evaluation v v

Onsite computer lab utility o ¢ v
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Service Web-Enabled Hybrid Fully Onlire

Helpdesk support

Remote bookstore support
Virtual student authentication
Helpdesk

Fully online student support services {Admissions,
Registration, FA, etc.)




Course Development and Faculty Training

As GCC considers training options for hybrid and fully online courses it could incorporate the following types of
training for ils faculty. Ali faculty would benefit greatly from the 1LMS training, however if the college wants to
gradually train its faculty then faculty teaching fuilly online or hybrid courses should get first priority. It typically
takes between 8-12 months o train faculty in LMS use, online pedagogy and course development. Hybrid course
faculty training typically takes 3-6 months because 50% of the course is offered in the face-to-face method.
(NOTE: This is an estimate of the fime it takes to train faculty members and support course development. An
assumplion that has been made is that the course is being developed by both a faculty member and an
instructional designer).

As part of the faculty training process, faculty members will be able to determine their online readiness through
taking a Facuity Onfine Readiness Survey'. As part of the strategic planning process, preliminary data obtained
from the survey indicates that 16% of faculty members responded that they had taught at least one course online
(11/67). 89.3% of the respondents (50/56) have not received any formal training for onling instruction, and none
indicated that there was mandalory training that they have participated in. Only 1.8 % of the respondents
indicated that they were trained using a quality standard for teaching online (1/56) and they have adopted them in
the course. About 77% of the respondents stated that they have never used an LMS whereas the othar 23%
have used |LMSs such as Moodle and Blackboard. Of the faculty who had taught online, about 14.3% had used
Blackboard and 8.9% used Moodle. Seventeen faculty members who responded to the survey stated that they
have developed online courses with varying levels of support. Interestingly, about 58% of the faculty members
responded that they have taken an online course previously. From their experiences, the facully seemed to think
that they would spend more time teaching their online course {(~68%). Put together, these responses suggest that
as GCC considers incarporating training faculty members there may be three tiers of faculty training required;
training for faculty members who are very famitiar with LMS use and course development (Experts), training for
those who have had some LMS and course development experience bul do not use it frequently {Amateur) and
training for faculty members who have no LMS or online course experiences (Novices).

In addition to determining faculty readiness, a student online readiness survey was administered by the collegez.
About 72% (400/557) of the student respondents indicated that they can work independentiy without the
traditional class arrangement, while 64% expect to spend more time in a DE course as compared to their
traditional course. About 17% of the students expect to spend 6-9 hours on an online course (meets expectations
for success in online courses), while about 8% expected to spend more than 9 hours. Almost 75% of the students
responded that they would expect to spend Jess than 6 hours and suggests that orientation would be important to
ensure that students are aware of online course expectations

Strategic Plan Objectives Items — Aligned with DE Strategic Goals

DE Goal 1.1: Provide a full ran

Objective|  Area of Focus v
1.1a Virtual Student Support evelop an onllne student system that enables

emote students access to admissions, registration,
ourse enroliments, counseling, library access,
textbooks, advising, financial aid, transcript requests
pnd access to diplomas.

! Data Obtained from Faculty Online Teaching Readiness Survey administered belween February and April, 2014
: Data oblained from Student Online Teaching Readiness Survey administered between February and April, 2014
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1.1b Facuity and Staff As the enrollment in GCC oniine courses/programs
Awareness program  grow, the need for staff and facuity understanding of
the importance of support activities for students
cutside the local region will consequently increase.
The development of the virtual processes requires
staff and faculty member support.

1.1¢c Develop support Students may be enrolled in fully online, Hybrid or
services for faculty and (Web-enabled courses and they will have varied
students in the full needs based on the type of course they are engaged

range of DE courses n. Itis the intention of the college to provide a full
repertoire of services to support both faculty and
students taking the wide range of DE courses. {(See
above chart on Resources aligned to GCC courses

fypes)

DE Goal 1.2: Provide the organizational structure that will support active student advising
and career counseling

Objectiva | AreacfFocus | Description

1.2a |Advisor assignment evelop an online student advising system wherehy
dvisors (faculty or staff) can be assigned to an
ncoming DE student upon their acceptance at the
ollege.

1.2b |Advising management Develop a system whereby DE students must meet with
dvisors every semester prior to course enroliment
hroughout their tenure al the college.

1.2c |Advisor training Implement an advisor training / professional
evelopment system to ensure that all advisors for
E students utilize the institutional system and have
ccess to all tools that would enable them to
uccessfully accomplish their advising tasks

S
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DE Goal 1.3: Develop online degree programs that will meet current industry needs

Objective

" AreaofFocus | Desoripon

1.3a

New Online Program [Facilitate an online program market analysis for
determination of appropriate online program
Market Analysis development. Commission a market analysis for
’ determination of appropriate online program
development. This analysis is a prerequisite for

understanding long-term opportunities for expansion in
the higher education market space.

1.3b

Hybrid Program Increase number of hybrid courses offered at the
coliege. A hybrid course offers 50% of the course
Development instruction remotety, and 50% on campus. This

nitiative will enable more students to experience online
ourse delivery but also provide faculty an opportunity to|
rovide instruction remotely where pertinent.

Furthermore, scheduling of courses that require scarce

ab resources would be supported by utilizing a hybrid
odel.

1.3¢c

Web-Enhanced Increase the use of web-enabled technologies in onsite
Courses ourses in all GCC programs.  This initiative will
nable faculty to utilize various technologies to support
heir pedagogy, but also provide students with an
pportunity to experience varied learning structures.
Some faculty who develop Web-Enhanced courses may
n future consider developing hybrid or even fully online
ourses if a need arises for this type of delivery. Each
rogram should offer at least 1 WE course {Target date
s by year 3)

1.3d

DE Course Experienceld0% of programs should offer at least one DE course.
for GCC Students It was recommended that if GCC programs offer at
east one DE course then a majority students graduating
rom a GCC program would have had an online
ourse experience, therefore preparing them for future
earning experiences as they enter the workforce or
ransfer to other institutions.

1.3e

Student Course Review current student course evaluation
Evaluations and mechanisms and surveys to enable data driven
Retention Survey decisions about course and program effectiveness.
Mechanisms
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DE Goal 2.1: Provide faculty with innovative tools; Internet access and multimedia presentation
capabilities within each classroom to support teaching and learning, communication,

and collaboration.

Objective

" AreaofFocus |  Descripon |

2.1a

Learning Management
System

As part of the global strategy to suppaort effective
pnline learning, a formal LMS review should be
undertaken. In collaboration with the College
Technology Committee, the Academic Technology,
department and the DE taskforce should conduct a
formal review of the current LMS to determine if the
Moodle LMS will support GCC s commitment to faculty
and student support in addition to future increase in DE
student enroliment. As part of this

review, the college will determine if the current LMS
Lervice is to be continued, switched to 3.4 party

hosting vendor, or if the selected LMS should be
cancelled and the college embark on a search for a
different LMS.

21b

Video Streaming

In collaboration with Campus Technologies and
Academic Technology Governance system, develop a
ong-term web-conferencing strategy and solution, then
make it available in a consistent manner across all web-
enhanced, hybrid, and online courses.

2.1c

Funding Allocation
and Grant Support for
DE at GCC

GCC has strong fiscal responsibility and compliance in
grant management. The grants can seek foundation
and federal grants to support DE institutionalization at
GCC.

2.1d

Special Technology -
Innovation Support

Develop a formal process of project approval for creative
use of innovative technology in DE courses.

Academic Technology resources and support need to be
provided to accommodate creativity and innovation
through faculty experimentation. To limit the scope of
activity, experimental projects should be formalized,

and faculty participation should include reporting of
findings to the grants team in order to facilitate
recommendation for use and adoption with wider
support.

21e

Mobile Learning
Initiative

Develop plans for a formal initiative on the development
of a mobile learning strategy.

21¢€

Classroom
Technology Training

Providing tools and training on the use and support of
classroom technology.

21g

Classroom
Technology Inventory

Review the current inventory of classroom technology
and all available utiization data.

2.1h

Classroom
Technology Upgrades

Reviewing process and procedures for identifying,
evaluating, and making decisions on acquiring and
replacing classroom technology.




3

Objective| AreaofFocus | - Description

2.1i Wireless Access to Rewew wirgless avallabllnty in all areas to prowde for
Support Mobile large scale student access. This will serve as a
Learning foundational technical requirement for expanded

mobile learning

DE Goal 2.2: Provide faculty a systematic and ongoing professional development program that
will include technology training, online course development, and pedagogy.

Objective|  AreaofFocus | ~ Description ;
2.2a Amend DE Policy Amend DE policy to include guidelines for faculty
member responsibilities and training requirements.

2.2b Faculty Certification Develop a standard required facuity training program for
for Online Teaching nline course delivery based on inslitutiona! guidelines.

2.2c Professional Create and maintain instructor development programs to
Development Plans  puild facuity expertise in a variety of professional and
technical areas such as mobile learning, pedagogy and
effective use of online learning technologies.

2.2d Innovative Conduct an ongoing series of presentations open to
Technologies in DE [l faculty members that showcase innovative
technologtes that can be incorporated in DE courses.




DE Goal 2.3: Apply institutional standards and best practices that will serve as online course
development models.

Objective| AreaofFocus | = Description
2.3a Syllabus Template Facilitate the development of 2 campus-wide syllabus

template to ensure GCC standards are being met
across all delivery methods. Confidence in choosing

IGCC for a program means that ALL courses associated
with that program have the same level of quality, no

2.3b Course Design Create and review course delveI(.)pmem standards for all
Standards DE courses, to ensure effective delivery and
mssessment of student content mastery.

2.3c Online Course Create and evaluate process for reviewing online
Evaluations course readiness prior to the course being delivered.
Include in this review process a penodic and systemaltic
review of ali courses. Amend current policies to include
the review of DE courses.




DE Goal 3.1: Provide hi

h level of technolo

reliability and technical support.

Objectiva| | Areaoffocus | Description
31a BPM Revitalization Run a BPM to determine current areas of opportunity
within Banner for automation improvement,
31b Academic Technology Review current AT resources and personnel and

{AT) ncrease support as deemed necessary when DE
offerings and service demands increase at GCC.
31¢c Information Review current MIS resources and personnel and
Technology (MIS) increase support as deemed necessary when DE
offerings and service demands increase at GCC.
3.1d Helpdesk Services Eslablish and maintain a helpdesk service for DE
students and faculty members. This will reguire the
collaboration of various departments such as AT, MIS,
and student support services and an escalation system
will also need {o be developed.
3.1e Technical Support Collaborate with MIS and Academic Technology to
ensure appropriate and sufficient technology support for
DE faculty members, slaff and students. See appendix
ESfor the varied support provisions of AT versus
nformation technology.
3.4f Periodic Equipment Develop a standard Online Classroom
Checks process for classroom
technology equipment On-Campus
9 Y- bE support systems
3.1g Review of Helpdesk Develaop a system for student helpdesk process, and
Process establish an evaluation of the effectiveness of the
implemented methodology
3.1h Online Training Develop a library of online training aids that wili provide
Documentation and training on all technologies currently being used to
Training Videos support DE at GCC.
3.1i Faculty Support Callaborate with AT and MIS to identify possible

Alternatives

immediate response help for faculty if work is being
impacted by technical problems or software
questions

Note: See Appendix 5 for delineation of IT and AT roles and responsibilities
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DE Goal 3.2: Establish aDE de

Objoctivo i 5
3 2a Determlne Structure Develop and maintain a framework for the DE depanmenl
of DE Department within GCC which coordinates/manages DE delivery in
collaboration with institutional divisions, to enable
sustainable and reliable resource allocation. This DE
department will also support the creation and
maintenance of a budget for all DE functions.
3.2b DE Policy Review DE policy to support DE pregram compliance.
3.2¢c DE Standard Review DE standard operating procedures guiding facuity
' Operating and staff to include expectations for integration of online
Procedures techniques and technologies across web-enhanced,
_ hybrid, and fully online platforms.
I~ 3.2d College Technology |The DE department will work with the College Technology
Governance Committee (CTC) to comply with GCC's technology plan.
The DE department will provide regular reports to the
CTC.
3.2e DE Taskforce This group will oversee all aspects of DE at GCC. They

may consist of the current DE taskforce which represents
all college constituents.

artment that provides leadership and oversight of DEdeIwery.
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DE Goal 3.3: Provide the technical and support staff and administrators with training, services, and
tools needed to facilitate and make DE courses an effective and efficient means of

learning.
Objective|  AreaofFocus | ~  Deserpton
3.3a Review DE Review the organizational role and responsibilities of
Organizational departmental course developers, MIS, academic
Structure, Roles, and technology depariment staff, and A/V support team to
Responsibilities ensure adequate effective support in all activities related
to academic technologies ~ online and in the campus
classrooms. {See Appendix 4)
3.3b Develop Shared Develop shared resources madel for online program

Resources Model for [development in order to maximize the growth
Course Development potential, standardize the learner experience, and
{Course Guides} simplify the training requirements for instructor
participation

3.3c Course Development [Review current course development models and
Models establish a DE course development modei that
ncorporates timeline, quality control, instructor
nteractions with instructional designers, and instructor
compensation for course development. In addition to the
nstructor, the library should be an integral part of this
process to ensure that copyright matters and access to
iInstructional resources are addressed during the course
development process.




DE Goal 3.4: Provide training for faculty, staff and administrators on the use of
administrative and productivity technologies and applications.

= — T
[Objective]  AreaofFocus |  Descfiption
3.4a Online Access to Review current access to online training on common
Software Training productivity software - students, faculty and staff
3.4b Administrative Develop and maintain an ongoing systematic schedule
Technical Training of training in key administrative applications such as;
Banner and Luminis, equipment training, networking
systems, operating systems, cloud, and virtualization, in
addition to any training that will improve administrator
and staff competency in supporting DE.
3.4c Faculty and Staff Develop and maintain a formal onboarding process and
rientation session for all DE faculty (full time and
adjunct), support staff, and administrators. Existing
faculty would also be included in these processes.
3.4d Course Evaluator Develop course evaluator training for DE courses that
o covers the following areas; course guides, course
Training navigation and courser delivery.

DE_G_c-al__:‘SI 5: Evaluate effectiveness of servicas provlded to EJE st_udents and faculz

Establish Key
Performance
Indicators (KPI)

Establlsh and review current student service KPls and
create indicators that will assess and improve service
effectiveness across all student service sectors that
support DE students. This will be done on an annual
asis, (See Appendix 6)

3.5b

Service Management

Review current service protocols and incorporale a
ticket / tracking system to ensure that service delivery to
DE students can be measured. This will ensure that the
coliege can track service requests and ticket resolution.
Tracdal system can be used to support process
improvement.

3.5¢c

Instructor pay-model

Review the per-student instructor pay model based on
current contracts. Determine instructor compensation
model for online course development.

—
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DE Goal 4.1: Provide a structured marketing and communication plan for distance education
courses and programs.

Objective |

41a

Establish Key
Performance
Indicators (KPI) for
Marketing

Wﬁaraffqguag

| Description o
Review current marketing KPls and establish indicators

that will enable assessment of marketing effectiveness
{See Appendix B).

4.1b

DE Market Analysis

Promote periodic market research on BE needs in
Guam and Micronesia will inform the college on regional
and international opportunities. Continuous review of
market trends and employer needs play a significant
role in the selection and development of new DE
pragrams and courses. Polling of current and
prospeclive students will be included in the sirategies.

41c

DE Marketing Plan

Develop a marketing plan for the DE programs and
courses, so as to attract prospeclive DE students for the
online courses/programs that GCC will deliver.

This will reduce the chance for internal student
cannibalization and will support the college in expanding
its reach within Guam, Micronesia and other
International Markets.

4.1d

DE Marketing
Working Group

Create a DE working group (Office of Communication
& Promotions, Department Chairs, and Associate
Deans) that pericdically meels to review market
opportunities for DE courses and programs.

41e

Marketing Fulfillment
Process

Develop a clear fulfillment process for prospective
students who are seeking additional information on
DE programs/courses. Assign departmental Point of
Conlact for each DE program to ensure that there is
follow through on fulfillment requests.

4.1f

GCC

Utilization of Media by|Leverage GCC Media as a resource for growing

online programs
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Appendix 1 - Recommendations from Needs and Capabilities Assessments
Note: These recommendations are also found in the Needs and Capabifities Assessment documents
provided by Ellucian on 3-30-2014

Recommendations on Service Capabilities and Current Resources

1)

3)

8}

9)

Consider Moodle as an LMS for the whole institution. Due to familiarity, inexpensiveness, and
ease of use, GCC should continue using the Moodle environment for distance education delivery.
Furthermore, facully members are already primed for Moodle acceptance per their responses to
the academic technology survey.

Consider hosted Moodle Solutions — GCC should consider this as a scalable LMS utility and
management option, due to the instability of the Moodie instance, lack of backup, failover, and
sandbox, and lack of personnel, hardware, and time to technically host and support this LMS.

a. There are a number of companies that host Moodle that would require very little setup for
minimal expense compared to what internal hosting would cost. One host company that
malches the needs of GCC well, is remote-learner.net; however, MoodleRooms is also a
common third party hosting company.

b. Factors to take into account when choosing an external hosting provider:

i. Level of technical support;
ii. Availability/uptime;
ili. Plans for integrating Moodle updates;
iv. Redundancy;
v. Scalability;
vi. Sandbox availability;
vii. Ease of data migration in case a different solution is chosen,
vii. Cost/pricing plan structure.
Course and program selection for pilot and full DE rollout: Possible options include, but are not
limited lo:

a. Redeveloping the existing Education courses;

b. Identifying courses that suffer from limited availability of large labs on campus, and
running them as hybrid, meeting half as often and doubling the availability of |ab time;

c. Developing GED completion and/or Continuing Education courses to reach the adult
population of Guam that may desire high school degree completion;

d. Expansion of Math courses that utilize Math XL to fully online offerings;

e. Selecting general education required course that would hold value as a stand-alone
course to non-GCC students {for example, a Microsoft Office proficiency course).

f. Identifying courses thal affect student completion rates but that have enough volume per
year to remain viable for online delivery

Offer training for students and faculty. Within the context of the adopted LMS environment,
design and offer training courses for both students and faculty who would parlicipate in distance
education.

Partner an Ellucian Instructional Designer with selected faculty to develop selected courses and
train on instructional practices.

Investigate the feasibility of adding Ellucian DBA support to address shortcomings in Banner
support at GCC that would enable the integration of Banner and Moodle, as well as potentially
automating other manual processes (e.g. Banner integration with bookstare software).

Develop a long-term plan to integrate Banner and Moodle, to provide SSO access to Moodle via
MyGCC, and utilize a Moodle course shell to supplement every residential course to provide a
cohesive and easy-to-access resource for instructors lo share content and matertals with
students.

Review of student advising: Faculty at the departmental level are assigned advisees, however
both the counselors and students indicated that very few faculty actually advise the students and
in most instances the students go lo counselors for advising support.

Review both library support services and textbook provision protocaol for distance students.

10} Review process for course relake and the role that counselors play in this process.
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11) Review student admissions and course registration process to enable more automation that can
support remote student application and admissions processes.

12) Review policy compliance especially as relates to student payment deferral systems. Inconsistent
approval of payment plans to students can pose a risk to the college in the event that a student is
denied access while others are being granted deferrals.

13} Review automation of add/drop and withdrawal from courses for fully online students.

14) Consider including “prior online instruction experience” in the job descriptions for faculty seeking
to teach online courses at GCC. Especially relevant for the adjunct faculty.

15) Develop procedures for remole transcript request completion

16) Develop a communication and change management plan for the college so that there is
transparency in DE implementation and environmental impacts.

17) Review current DE policy on,

a, Intellectual Property and Strategy for Online Course Creation
b. Assessment of Online Courses io Ensure Integrity in Distance Education

Recommendations on DE Pilot

v Review service capabilities and resources to determine if Falt '14 remains feasible for pilot of
courses.
o Prioritize tasks per recommendations and determine which will be critical in supporting
the pilot.
Develop an organizational structure that oversees the functioning of DE at GCC.
Develop policies and procedures that will guide DE pilot and future DE offerings.
Determine the Key Performance Indicators for the pilot and set benchmarks. This will help gauge
the success of the pilot.
v Develop an aggressive markeling and fulfillment plan for the pilot courses so as to minimize
cannibalization of current students.
v Develop courses and train faculty who will be engaged with the pilot project.
v Train DE course evalualors.

ASENEN

Market Differential

1.

in drawing conclusions regarding effectiveness of program and instructional strategies, systematic

and regular collection and evaluation of timely data is required Best practices require regular

feedback from students as customers in their experiences with DE programs and courses. Regular
review of survey data designed to identify improvement, success and further work in DE is necessary.

Preliminary results from the following surveys will enable the college to determine s current

readiness to enter the DE market.

a. Online student readiness -- This survey explores student expeclations of online classrooms,
technology preparedness, study skills and habits, access to computers and knowledge of
common softiware. Students receive immediate feedback upon completion of the survey, and
the college ensures that each student is provided with both thoughtful responses about their
intrinsic knowledge of technology, study habits and organization, learning style, and directions
on how to increase their abilities to follow focused directions and attention to detaid. Students
then decide whether or not to wait to take an online class while they improve one or two skills
needed to be successful.

b. Facully self-evaluation of online teaching readiness. In this case, faculty members complete a
survey that measures online teaching philosophy, DE awareness, DE expectations and overall
online skills and preparedness. As a result, faculty members often receive additional training for
improvements in managing their online classroom.

Taken together, an assessment of inslitutional faculty and students in addition to prospective facuity
and students will provide the college with a clear perspective on student and faculty needs and gaps.
The investment in creating a culture of online learning would then be assessed relative to the benefit
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obtained from developing online programs, and a Return-On-Investment determined -- insufficient
student and faculty readiness have been shown to cripple anline programs.

Also worthy of review is the development of higher leve! courses that meet the needs of rising
graduates and the Guam workforce. Students that see exlended time to completion while awaiting
200 level courses would have their needs met, in addition to providing an avenue for the local
workforce to enroll in courses offered by the college, but at their own time.

There are about 18,000 potential adult education students on Guam. Diploma readiness courses that
are flexible but interactive may be appealing to this demographic on Guam, however a clear needs
and technology capability assessment would be required to determine whether who would be best
suited for DE at GCC.

Lastly, research has shown that most online students prefer to enroll in a program that is within 2 100
mile radius of their home. The college allracts close to 500 students/year/high school in dual
enroliment and college readiness programs. There are five high schools directly affiliated with GCC,
suggesting that there are anywhere from 2,000 - 2,400 students directly impacted by GCC culture on
an annual basis. It was noted that there is an attrition rate of about 50% from 10™ 2 11" grade and
an additional 50% attrition from 11"- 12" grade. These students are already primed for a college
experience when they first engage with GCC in 9" grade and would be a ready market for onfine
courses that meet their needs. A survey of these students interest in DE would be beneficial in
determining whether GCC has an opportunity to cater to their needs since they already see the value
of a GCC education. This mitigates risk involved in seeking students that are greater than 100 miles
away from the college.
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Appendix 3: Key LMS Features to Consider

. * & &

Level of technical support provided;
o Vendor support
o Aclive community support
Availability/uptime;
Plans for facilitating LMS updates;
Redundancy;
Scalability;
Sandbox availability;
File storage capacity and limitations;
Design and branding options;
Built-in tool capability, including:

o Forums

o Assignments
o Lessons

o Quizzes

o Blogs

o Wikis

Integrated tools, such as:
o ePortfolio
o Woeb conferencing
o Analytics
o Streaming video

Ease of data migration in case a different solution is chosen;

Interface;

Social learning tools;
Accessibility and compliance;
Integration with third-party tools;
Email functionality;

Security;

Administrative monitering;
Availability of content libraries;
Implementation and training;
Mobile support;

Cost/pricing plan structure
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Appendix 4 - DE Organizational Structure and Student Support Systems.

As part of the DE assessment process, it was recommended that an organizational framework be
developed lo support the full DE student life cycle at the college. The DE director will work in
collaboration with Finance, Marketing, Academic Affairs, Student Support, and AIER to build and develop
a sustainable DE program at GCC. The student support infrastructure includes a direct interaction
between student support services, MIS, Academic Technology (AT} and the Helpdesk. The Academic
Affairs division would support the Helpdesk when specific program guestions arise. In addition, this
division would ensure that all DE programs are compliant with all lega! and regulatory guidelines for DE
including state authorizations and accreditation.

The Helpdesk, Student Support Services (S5S) and a 3™ Party LMS provider, are the first responders to
student issues and require consistent updates and business continuity. The SS§ includes but is not
limited to: Admissions and Registration, Financial Aid, Bookstore, Library Services, Counseling and
Advising, Tutoring, Accommodations and Testing Services. Issues that cannot be resolved by the
Helpdesk would be escalated to the appropriate department within the college, to ensure that all matters
are responded o appropriately and in a timely manner. Continuous collaboration and planning will be
maintained between groups that are critical to process improvement in student support servicas.
Assessment of the DE programs / courses, Helpdesk and Marketing (Office of Communication and
Promotions, OCP) will support the institutional goal of enabling a culture of improvement and
accountability, The level of support {o the courses will vary depending on whether they are web-
enhanced, hybrid or fully online.

Mosl institutions have their IT department report to a Chief Information Officer. The MIS department at
GCC currently reports to finance, and supports the IT infrastructure for most of the academic and
administrative automated processes. The MIS and AT departments play key roles in DE support, and
would work together to manage technology needs across the academic and administrative functions of
DE, albeit they have varied functions {Appendix 5). The MIS and AT departments will provide support 10
DE students and faculty when relevant helpdesk tickets are escalated to them.

Academic
Affairs

Legal and Reguiatory
Affairs

{State Authorizations
aitation)

3" Party
LMS
Provider

Helpdesk Distance Marketing
Education (OCP)
(Project Director)

Academic Assessment and
Technology Reporting (AIER
{AT) and LOC)




Appendix 5- Information Technology Vs. Academic Technology: Roles and
Responsibilities.

Introduction

in most institutions of higher education, a distinctline is drawn between the Department of Information
Technology and the Department of Academic Technology. Each department has specific tasks and
responsibilities. There is a clear relationship between the two departments, and often they are tasked to
work tagether to solve issues and provide solutions for end users. Though it may seem that there is
overlap between the two departments, if responsibilities between the two are clearly defined, there
seldom is. Typically, the departments are each headed by a director, and they typically report to the
Chief Information Officer (CIO) or Vice President (VP) of Information Technology. In addition to reporting
to the CIO, the Director of Academic Technology reports to a senior position in academics, such as the
Vice President of Academic Affairs { VPAA).

Presently, GCC does not have a position of CIO or VP of
Information Technology. Frank Camacho, as Systems
Administrator, holds a position that is similar to a Director of
information Technology. Presently, there is no individual at GCC
that is tasked with the full responsibilities of a Director of
Academic Technology. Wes Gima, as Program Specialist is
currently tasked with some of the responsibilities of this position,
but his job description is not perfectly aligned with it.

Birector of
Academic
Technology

Diirector of
Infermation
Technology

The purpose of this document is to assist GCC in developing a model for the management of academic
technology (AT) services in the development of a distance education program. An analysis of the present
dynamics at GCC reveals that there is a gap in Academic Technology leadership. Due to the difference in
skill sets and objectives, involving Frank Comacho more heavily in Academic Technology deliverables is
not a practical solution.

To demonstrate, the position of Director of Academic Technology requires a Master's or Doctorate in
Education, Distance Education, or Curriculum and Instruction. A Director of Information Technology, on
the other hand, has a Master's in IT at a minimum with extensive certifications in the industry being highly
desirable.

This decument provides a sample list of responsibilities for a Director of Information Technololgy {IT) and
a Director of AT. Both lists are somewhat generalized and certainly not comprehensive, but they are a
reflection of best practices in higher education. Note that it would be exceptionally rare to find one
individual who is qualifed to serve both of these roles effectively as they are vastly different in scape and
necessary competencies.

IT builds the roads, AT drives on the roads. The Department of Academic Technology, to some degree, is
a ‘customer’ of the Department of Information Technology in the sense that IT provides for the network,
infrastructure, and server inlegration necessary for AT to function. However, the two departments are
vastly different in their deliverables. To successfully operate an IT department, littte understanding of
academics is truly necessary—just a knowledge of best practices, data security (FERPA), hardware, and
software infrastructure. To successfully operate an AT department, a great degree of academic
knowiedge such as teaching and learning theory and best practices is required—and little knowledge of
the details of the underlying support structure provided by 1T is necessary to be effective. This document
includes a few scenarios that demonstrate how the roles of AT and IT differ in practice.
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Scenarios. Problem Resolution
ONE

A teacher is teaching a course in Moodle, She wants to know if she can set up a discussion forum that
allows studenis to participate anonymously for a discussion on a sensilive topic. Who does she direct her
question fo?

A: Academic Technology. This is a question on the use of an academic system for academic purposes.
In addition to knowledge of the configuration of the LMS, the AT is also responsible to know the best
practices and potential legal ramifications of sharing information in this context.

TWO

A teacher wants to use a website in class. The website requires software plug-in to be installed in the
browser but is having trouble getting the plug-in to install due to limited permissions. Who does he ask for
support?

A: Information Technology. Since IT is responsible for all software deployments and installations, and is
knowledgeable about security risks and installation policies, IT can make a determination on the need for
the software and provide necessary support.

THREE

A sludent is in a computer lab on campus, attempting to upload a document to an onlfine course, and is
having difficufty. The instructor can't determine the 1ssue. To whom should the student be directed?

A: Academic Technology (first), then Information Technology. Ilis up to AT to determine if the
student issue is due to an LMS restriction or problem first, and to resolve the issue if possible (e.g. the
document is too large, inappropriate filename, etc.). If AT support determines that the student has
followed all steps properly, and the LMS vendor indicates that everything is functioning as normal (or a
successful test was completed on another computer), the issue can be direcled to IT as a possible
hardware, software, or network issue. This is an example of AT and IT working together. There is no
overlap in responsibilities, but both departments are responsible for service delivery and determining
where the failure is occurring.

FPage 28 of 34

Guam Community College|

Distance Education Strategic Plan — Draft Revised on 5/13/2014 |
@ 2014 Eliucian. All Rights Reserved - Confidential & Proprietary |



Appendix 6 — Key Performance Indicators

Several institulions do not segment online course and program data from their traditional courses and
programs. At Guam Community College (GCC), online courses are currently noted as “online” under
schedule type and can therefore be tracked and data used to support future improvement of Distance
Education {DE) courses. As GCC considers implementing a robust online DE offering, it will be important
to establish benchmarks / Key Performance Indicators that can be used to measure the effectiveness of
the courses/programs through student, faculty and institutional successes. The student population that
these benchmarks would be relevant to would be those with the student type of “enline” in the general
student record. Currently there are no students with this designation at GCC.

This document proposes the following Key Performance Indicators (KPI) for GCC's DE initiative.
Although the KPIs are somewhat prescriptive, they actively support DE growth, and can inform the
current institutional KPls, as reported in the Annual ACCJC Report. As DE grows, it will be important to
track the impact of the online learning delivery mode on matters such as;

» Market Penetration: GCC has an opportunity to expand its market share within the island of
Guam and in Micronesia, in addition to expanding its student body through increased delivery to
dual-enrolment students and career professionals seeking warkforce development programs.
GCC's DEAL/DCAPS programs and the CTE Secondary programs provide additional
opportunities (introductory/foundation) for DE

e Student access and success: Tracking student ability to access and successfully complete GCC's
high quality and affordable online courses and programs is critical, as the college strives to meel
the 4 key institutional goals (Ref: Institutional Strategic Master Plan 2014 - 2020: Goals and
Initiatives}

e Access to and use of technology to augment online learning or online student management: The
College has support structures that can improve/enhance the experience of the online student in
addition to traditional students by continually addressing opportunities that exist to provide
additional Advising, Tutoring, Proctoring, Testing and other services.

* Student Satisfaction in their programs of study: Monitoring student satisfaction in online
programs is critical in providing feedback that can be ulilized for process improvement in online
course development &delivery, faculty interaction and student wrap around services.

KPI KPI Measure Definition

DE Market Penetration Guam Resident (Guam students’taking credit

programs (PT or FT)
Guam students taking credit
courses
Non Resident {student whose Non-Resident/students taking
permanent residence is not in credit programs (PT or FT)
Guam and does not pay local
Guam taxes) Non-Resident students taking
credit courses
Foreign Students (non-citizen Foreign students taking credit
with a non-immigrant visa) programs {FT or FT)

Qut-of-State students taking
credd courses




DE Student Enrollment

DE Student Persistence

KPI Measure

Duial Credit Articulated Programs
of Study (DCAPS) and Dual
Enrollment Accelerated
Programs of Study (DEAL)

Definition

High school students taking
credit courses

High schoo! students taking
credit programs (PT or FT)

Non-Credit (NC)

# of students enrolled in NC
programs

Fall Credit Students

Fall Non-credit Headcount

Spring Credit Students

Spring Non-credit Headeount

Fiscal Year Headcount

Percent Transfer Credit Hours

Percent Technical/Career Credit
Hours

Percent Developmental Credit
Hours

Fall Credit FTE numbers

Spring Credit FTE numbers

Course completion rate {based
on course withdrawals)

Within-term retention rate
(headcount)

FT FTIC Fall-to-Spring
persistence rate

PT FTIiC Fall-to-Spring
persistence rate

FT FTIC Fall-to-Fall Persistence
rate

PT FTIC Fali-to-Fall Persistence
rate

2-year FTIC Fall-to-Fall
Persistence rate

2-year FTIC Fall-to-Fall




Distance Learning Grades

DE Student Graduation

DE Student Satisfaction

Financial Access and
Affordability

Resources and Services

KPil Measure

Persistence rate

Definition

Productive grade rates

Single term certificate
persistence rate

Dual term certificate persistence
rate

Percent of | A and B Grades

grades in

each DE Completers (A, B,

course C,D,F,P)
Completers

Success(A, B, C, P)

Withdrawals

Percentage of students that
completed degree or certificate
and transferred within three
years

Percentage of students that
completed degree or certificate
and transferred within three
years

Student goal Complelers
attainment
Non-
Completers

Career program completers

Recommend Community Colfege
Survey of Student Engagement
{CCSSE) or Noefl Levitz(NL)

In-County Tuition and Fees

% First Generation Student

Financial Aid Defauit Rates

IT FTE staff/per VC student

Help Desk Services (E.g. hrs. of
access, ticket resolution rate eic)

Other Orientation
Resources and
Services (hrs




KPI Measure
of access) Advising
Tutoring
Proctoring

Testing

Library
services

Helpdesk
Support

Definition

Financial

Unrestricted Operating Funds for
DE

Operating Fund Sources for DE

Cost per Credit Hour and DE
FTE student

Student: Faculty Ratio

Number of FTE online faculty
divided by online credit student
FTE

Faculty Load

Average #'of online courses
taught by faculty

Faculty training

Total development or training
expenditures divided by Total #
of faculty teaching anline




Appendix 7- Ellucian on-site meetings with DE taskforce, students, facuity and other
institutional stakeholders.

Administrators

Carmen Santos {Vice President, Business)

Dr. Ray Somera (Vice President, Academic Affairs)

Michael Chan (Associate Dean, TSS)

Marlena Montague (Assistant Director, AIER)

Patrick Clymer (Coordinator, Admissions & Registration)

Esther Rios (Coordinator, Financial Aid)

Joanne lge (Associale Dean, Student Support Services)

Francisco Camacho (Data Processing Systems Administrator, MIS)
Wesley Gima (Program Specialist, Academic Technologies)

Faculty

Christine Matson {Assistant Professor, Learning Resource Center)
Troy Lizama {Associate professor, Assessment & Counseling)
Vera DeQOro (Assistant Professor, English)

Sara Leon Guerrero {Professor, Early Childhcod Education)

Lisa Baza-Cruz (Professar, English)

Simone Bollinger {Instructor, English)

Tressa Dela Cruz (Instructor, English)

Desiree Ventura {Instructor, English)

Student
Vicenta Lundgred

On campus forum attendance: 16 students and 26 faculty attended the session over a period of two days.
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Resources

GCC ISMP 2014 — 2020 (draft)

Capabilities and Needs Assessments (Ellucian)

DE Policy 340 — Board of Trustees DE resolution
http://elearningindustry.com/top-open-source-learning-management-systems
http:/fit.wp.com/mfeldstein.com/wp-content/uploads/2013/1 1/LMS_MarketShare_20131104-Home.jpg
http:/fwww.ajer.org/papers/v2{7 0027124 130.pdf

hitp://moodie.com/partners/

https://sakaiproject.orgftry-sakai-cle

http:/fiwww.instructure.com/

htip:/iwww . desireZlearn.com/

http:/fwww.blackboard.com/Platforms/Learn/Overview.aspx
hitp:/iwww.edweek.org/dd/arlicles/2013/06/12/03Ims-evaluation.h06.him!
hitp:/fwww.learningsolutionsmag.com/articles/ 118 1/five-steps-to-evaluate-and-select-an-ims-proven-practices
s  http://lectora.com/ffactors-to-consider-when-choosing-an-Ims

Page 34 of 34

Guam Community College

Distance Education Strategic Pian — Drafl Revised on 5/13/2014 |
@ 2014 Elucian. All Rights Reserved - Confidential & Proprietary



11






€10Z/0t/6 VHOdYY 4 nOdTIMG/V 1 ST /Mpardouiensd qsspold//sany

L9 L B0 'Sy yyol

(sploo3l
(a'vSs't)  |00°0 000 00°0 19'150'PLS  |9T°£6T'TLS lle jo) [ejoL poday
(£6'T£9) 00°0 [o00 00°0 [o0'#+S'€9T  |60°ZLB'29T syjauag| 0219
awlil |ind|
(8v'280°T ) 00°0 00°0 0G0 S 205°0Ty  |£0°SZv 60k - sapejeg| 0119
asuejegq| J26png
s|qejieay| sjuawjjwwo)| suonealasay| saduesquindug| ajeq 03 JedA paisnipy sl
TTAd/ETAL TTIAd/ETAd] TTAd/ETAL TTIAd/ETAd| TTAA/ETA4| TIAA/ETAL| IUNODYRUNOIDY
synsay Aeng
v/ uoneso| Iy Junody
v AIANOY|SWRISAS uojeuLIojul jJuawabeuew nzoe uoneziueblp
yoddns jeuoinisu] sg) weabold pund |eiausn ﬁo_ pundg
liv[edA L Juawwwod SIUNODIY JO ey D9 W|SIunoddy Jo ueyd
€107 '0€ das Jo sy
£10T ‘0€ dos buipu3 pouad
Junodoy Ag
11oday sniels 19bpng uoneziuebip
v uoday

1Jo [ 33eq



ue)g 10IpNnYg J NAADIMG/Y 1.SH/MPa DMWEND {YSEPUIL/fLSULY

£10z/0€/6

(splooan
(oo0'80Z ) £6°921'2T 00°0 £6'9CT'2T LS ¥SY'Le 0§°ELE'6E lle jo) jejo) poday

SDINIDBT

(00°802 ) £6'9Z1'21 00°0 £6°92T'CT LS'¥SY'L2 05'€LE'6E |enpeajuo)| 0e£ZL
ajuejed jobpng

ojqejieAy| SJUBWIIWWO)| SUOIIRAISSSY| SIdueiqUINOUZ| 2)eq O3 1edap pasnipy L
TTAd/ESTAd| TTAd/ETAL| ZTAd/ETAS Z1ad/€TAd| zTad/ETAd| 2TAd/ETA4| 3unodoyjjuncody
s3insay AsnQ
v uopedoT| - v JuN0JdY
HvY A31ADY(sWalsAS uoizewIoju] Juawabeuep 0zZ0E uopeziuebip|
Moddng jeuoiInisSUI S5 Em._mEn__ pung uooeniy I1sunol £0 pund
lvjadA L uswwwo))| S3UN0J2Y jO MeyD DD W|SJUnoddy jo Heyd

£10¢ ‘0€ dos jo sy
€10z ‘0€ dos Bulpug polsd
junodoy Ag
yoday snieys yobpng uoneziuebig
v noday

1301 a8ed



mHQN\CM\Q FRLA L TN s s EUTTELE PRl T N i Ta FAL e die bt andobl iy btnd st Rt o |

{spJodal
¥ £S8'vT 06°0 00°0 060 6E'VER'6TY |ES°'TE9'VEY lle Jo) jejo) poday
BPIYIA
- Aejino
_mh.mvm 00°'0 00°0 joo"0 00°£18'CC 64°091°€C jended! 090S+L
s|elaien
TEPE Q0'0 00°0 00°C £9'595 00°009 pue sauddns| ovZL
S3DIAIDS
00°0 06°0 000 kcm.c vR'€92'6LE L 'P9L'6LE [enjdeljuod| 0£TL
$6°'60E't 00°0 00’0 00°0 90°'SLY'S 00°582°6 sjijauad| 0¢19
awi) (Ind|
0Z2°691'01 00'0 00°0 koo.o 08°2TZ'1T joozge’te - sauejes| 0119
asuejeqg 12bpng
s|qepieay| sjuswiwwe)| suonReAldsay| seduRIqUINDUZ| 3jeq 0] JBIA paisnipy =T TR
ZTAd/ETAL TIAd/ETAd| TTAd/ETAL ZTAd/ETAd| TTAd/ETA4| TTAA/ETA4] IUNOIDYRUNODY
s3jns9y A1enQ
Hy| uoneso| v JUNCYdY
Iy ANARoy|swalsAs uonewlloju] juawabeuel 0Z0E uopezjueblo
Hoddng jeuoiymasul G5 wesbold| 5934 pue uopinl - d¥N 11 pund
Iv[edA L Juaunjwwo))| SIUNOJJY JO JeyD D9 W|SIUN0JIY JO HRYD
€102 ‘0€ dos jo sy
£T10Z ‘Ot das bulpu3 poltadd
junoday Ag
uoday smeis 3ebpng uoneziuebiQ

1Jjo | adeq v voday



£102/0€/6 yelS 193png ' NAGTIMG/Y LSH/MP3 00WENG Ysspuatyf.suny
(splodal
LE'TL8'Y LETEE'E 00'0 LE'TEE'E 9Z'96/'CEE  [D0'000'TYE Ile Jo) [e30) woday
11
- juawdinbg
- Aepang
00'0 j00'0 00°0 [co'0 £g9°1ee’eTe  |e€8'12T'TIT jeaided| 0£0SvL
|lended
UoN LI
96°6/L'T 00°L£2'T 00°0 00°LET'T 00°22S'1T 96°8£S'PT - juswdinbal 1524
leyde) uon
[co'0 00'0 00'0 00'0 los' 182 96'18¢ - juawdinba| oSz
s|eaen|
|64°S9T 00'0 [00'0 l00°0 TZ°+EB'9 00°000°L pue sajddns| 0vZL
S3INIDS
29'926'C LEPE0'T 000 LEP60'T 92'9£6'20T [|S2°LS6°L0T [enpenuo)| 0£ZL
aouejeg 3obpng
s|qepeay| sjuswwwo)| SUOIBAISSIY| SBdURIqUINDUZ]Bleg 0] JBIA paisnipy S|l
TTAd/ETAd| TTIGd/ETAd| TTAd/ETAL TTAd/ETAd| TTIAA/ETAL| TTAD/ETA4]  IUNOIDYRUNOIDY
s3insay A1anQ
v uonedo| v/ 3UNC2DY
v Aianoylsqe 1a83ndwod SIW SZ0E uoneziueblQ

1Jo | a%ed

uoIINIISUT TT

welboud|sioalold jepads - J¥N 2T

pung

paniwwodunfadA] jusuwwo)

S3UN02JY JO Weys D09 W

S3UN0JDY JO Heyd

£10Z ‘0E

dasg jo sy

£107 ‘0 das buipug pouad

junosoy Ag

110day smels 32bpng uoneziueblp

v voday



12



i




g MyGCC
A‘mail Vera De Oro <vera.deoro@ouamcec.edu>

\\/

Standard lll Updates

Francisco C, Camacho <francisco.camacho@guamcc.edu> Mon, Sep 30, 2013 at 6:08 PM
Reply-To: francisco.camacho@guamcc.edu
To: Vera De Oro <vera.decro@guamcc.edu>

Vera,

Here are all the detail updates | can possibly think of as of right now.

All those items in red are my updates to the same things | provided Fred Tupaz, plus more.

i you need any olher documentation as evidence, please just let me know.

Frank

1. Are these figures used mainly for the maintenance and upgrades of the systems here at GCC or are any of
these amounts programmed and allocated for the implementation of the technology plan?

The figures are actually for both maintenance and upgrades as well as for the implementation of the
Technology Plan when financially leasible considering the limited funding available from all sources. The
Technology Fee and the Title Ill Grant has paid for the implementation of components out of the
Technology Plan (EA/ITSP). The Technology Fee continues to support as well as upgrade components
as detailed in the Technology Plan; however, the college is only able to implement components that are
financially {easible with future grant funding expected to fund major parts of the plan that still need to be
implemented.

Keep in mind that the Technology Plan is made up by the two documents, the EA and the ITSP, with the
ITSP (Information Technology Strategic Plan) detailing the “How”, and the EA (Enterprise Architecture)
showing the “What". In other words, the ITSP shows us "How” to get to the target architecture, which is
“What" the EA shows in the plan.

The following are just a few references in which the Technology Fee, Title lll, MIS budget, and Title V has
contributed in implementing components of the Technology Plan. Also note that other building grants
and CIP (Capital Improvement Projects) funds have also been instrumental in addressing many
infrastructure and equipment needs out of the Technology Plan, such as new and upgraded buildings



fitted with new labs, networking conduits, fiber optic and copper cables, communication rooms, smart
boards, multimedia projectors, audio/video systems, and power requirements such as line conditioning,
generators, etc., etc..

EA page 65
Technology IT Architeciure (TA)
PC Configuration

Each PC shall have a standard configuration. This “image” shall be stored on the network. Automated
software tools shall be used to periodically evaluate the status of each PC on the network. If a PCis in
need of “re-imaging” it will be scheduled for an appropriate time and handled via the network.

EA page 72.
IT Management IT Architecture (MA)
MAQ03 Tools

IT Management shall have all the tools (software applications, test equipment) necessary to perform all
routine maintenance, troublesheoling, and future planning on every component within the architecture.

Related to these two items above:

We have put out both PC and Mac standards and put on bid PC specifications approved by the CTC, and
we create, store, and apply master images to the majority of labs, as well as office systems in support of
students, using software procured out ol the Technology Fee. This is continuous. We have also
procured Mac senver, Mac computers, and software for Mac Systems’ imaging as well as similar system
tools {or PC management.

MAIN UPDATES as of 9/30/13 for FY12-13:

11/01/2012 — Upgraded Classroom Lab D-9 and Mobile Lab C-1 with a total of 23 PC desktop computers
and 23 PC laptop computers, which also included lab spares. Procured upgrades by using $69,966 of
the Technology Fee.

11/21/2012 - Upgraded Classroom Labs C4 and TC1220 with a total of 50 PC desktop computers which
also included lab spares. Procured upgrades by using $70,350 of Technology Fee.

Other updates related to the above EA / [TSP objectives and strategies:
1™ Quarter FY12-13: Received new MIS Official Vehicle

2™ Quarter of FY12-13 - Completed Allied Health Room 3114 upgrade lab installation, paid for by
CACGP grant funds.

2™ Quarter of FY12-13 — Compleied deployment and installation of 75 Construction Trades computers at
GWHS, SSHS, SHS, OHS, and JFK, 15 each school, paid for by Construction Trades grant funds.



2" Quarter of FY12-13 - Completed installation of Macintosh desktop systems to co-exist with PC
desktops at Student Center Open Lab, totaling $15,644, and paid for using FY11-12 Technology Fee
funds. Systems were installed with Macintosh software procured with $11,516.70 of the FY11-12
Technology Fee.

EA page 72
MAQ07 Licensing

IT Management shall be responsible for maintaining all licensed software media (diskettes, CD/DVD's)
for tracking the location of each use of licensed software; and for ensuring that licensed software is either
renewed or replaced before it expires.

Related to the item above:

Yes, through the Technology Fee this is what we continue to do for most of the labs and maintain the
licenses also for users’ systems, but funding for departments, sections and/or divisions are used to
procure their own licenses, or renewal licenses subscriptions. We have procured upgrade licenses for
MS Office 2010/2011 for both PCs and Macs in the majority of labs using Technology Fee.

MAIN UPDATES as of 9/30/13 for FY12-13:

11/01/2012 - In connection with the upgrade of Classroom Lab D-9 and Mobile Lab C-1, licenses for MS
Ofiice and Windows 7 Operating System software were included as part of the total procurement.

11/21/2012 — In connection with the upgrade Classroom Labs C-4 and TC1220, licenses for MS Office
and Windows 7 Operating System software were included as part of the total procurement.

EA page 64
TS009 Availability

GCC technological assets shall be highly available. Availability means having information accessible and
having a means of accessing it. Awailability also means a high percentage of “uptime.” An application or
network connection that is functional only 80-percent of the time is not available. The goal shall be 95-
percent availability. Striving for 100-percent is unrealistic and too costly to attempt.

Related to the above:

As you know and mostly through Title Il and MIS Fund 05 and Fund 11 and sometimes out of the
Technology Fee (when applicable), we have implemented and continue to maintain our Integrated
Database Management System, or Banner and Luminis for our Student, Finance, Financial Aid, Human
Resources, Payroll, Advancement, and MyGCC Portal and e-Mail, Information Systems, etc., which is
now our Enterprise Resource Planning (ERP) system composed of a Seli-Senice tool for both
employees and students. We have also procured contracts for Professional and Technical Senices in

support of our ERP, and continue to address the needs of our labs, networks, Internet bandwidth, and
tacilities.



MAIN UPDATES as of 9/30/13 for FY12-13:

10/10/2012 - Contractual Senices with Ellucian (flormerly SunGard Higher Education or SGHE) in the
total of $174,002 out of MIS’ Fund 11 and DAR'’s (Development and Alumni Relations) Fund 13, was
procured to renew subscriptions for licenses, support, and continued use of BANNER, LUMINIS and all
other ERP-related systems.

10/22/2012 ~ Contractual Senices with TouchNet for our student online credit card payment system in
the total of $29,340.53 out MIS’ Fund 11 and Title 1Il leftover grant funds, was procured to renew senice
subscriptions.

11M13/2012 - Contractual Senices bid was awarded to TechProven for Professional and Technical

Senices in support of our ERP, with the award totaling $171,600 and is being paid out of MIS' Fund 11
and Fund 03 budgets.

06/13/2013 - Contractual Senices to renew software subscription senices for Oracle Relational
Database System via Ellucian, totaling $68,913 was procured out of MIS' Fund 11 budget.

08/08/2013 — Contractual Senices to renew software and support subscription with Ellucian for
BANNER's Financial Aid system, totaling $6,836 was procured out of MIS' Fund 11 and Fund 03
budgets.

Other updates related to the above EA / ITSP objectives and strategies:

3™ Quarter FY12-13 - In June of 2013, MIS upgraded Moodle Learning Management System from 1.9 to
2.2, with work-in-progress for the latest upgrade to the 2.5 version scheduled to be completed and on
standby by November of 2013,

EA page 32
GUAM COMMUNITY COLLEGE EA OBJECTIVES AND STRATEGIES
General Overview

GCC will provide a unified, secure, efficient and reliable [T infrastructure to address current and future
needs.

GCC will provide sutlicient and cost-eflective bandwidth to meet cumrent and future needs.

Related to the above:

Also through Title lll, MIS Fund 05, and Fund 11, CIP, grants, and sometimes out of the Technology Fee,
we have procured generators, routers, switches, firewalls, UPS, and related licenses of software and
systems tools, and virtualized our ERP servers on a blade platiorm to provide a unified, secure, efficient,
and reliable IT infrastructure, we are not yet where we need to be. Among many other things, we have yet
to implement a true Help Desk, a Redundant Network and Systems or a COOP (Continuity Of
OPerations) site for Disaster Recovery, and have also yet to build a Data Center. We are also still
working on many other upgrade projects for our ERP to improve system performance, reliability, and
integrity. On the plus side, we have implemented Campus Wireless for Internet as well as upgraded our
Internet bandwidth to a sufficient (for now) total capacity of 100Mbps inclusive of a 3-prong redundant



c.onnection to the cloud.

MAIN UPDATES as of 9/30/13 for FY12-13:

10/31/2012 - Contractual Senices to renew software licensing and support subscription senices with
Help/Systems (formerly Dartware) for network mapping, graphing, monitoring, analysis, and security
totaling $2,710 was procured using Technology Fee funds.

11/07/2012 - Contractual Senices bid was awarded to MCV (now DOCOMOPacific) for 20Mbps
bandwidth BroadBand Intemet services totaling $12,520 and paid out of Technology Fee funds.

10/01/2012 — 09/30/2013 - Contractual Senices for a total of 90Mbps bandwidth Broadband Intemet

senices with GTA Teleguam totaling $54,000 was procured throughout the year using Technology Fee
funds.

*NOTE: Above senices from the two Internet Senice Providers comes up to a total of 110Mbps which is

an increased upgrade of 10Mbps from the previous year's 100Mbps bandwidth, which was a result of
GTA donating 10Mbps more to GCC.

12/03/2012 - A new CCTV Digital Camera Suneillance System totaling $6,000 was procured for
improved security at the computer [abs at the Foundation and Allied Health buildings, as well as the
Student Bookstore, paid for by the Technology Fee and Bookstore funds.

04/24/2013 - The new BookLog BookStore POS (Point-of-Sale) System valued at $35,794.40 was
installed using BookStore's Fund 12 budget.

08/13/2013 -~ Contractual Senices to renew software licensing and support subscription senices with
SolarWinds for network monitoring, analysis, and security totaling $6,542 was procured using
Technology Fee funds.

08/19/2013 - Contractual Senices to renew software licensing and support subscription services with
Symantec EndPoint Enterprise Antivirus System via DMR (Data Management Resources) and totaling
$8,430 was procured using Technology Fee funds.

10/31/2012 - 07/16/2013 — Contractual Senices to renew and to add VetiSign security cedtificates for the
authentication of GCC's online server sernvices totaling near $5,000 was procured using Technology Fee
funds and MIS' Fund 11.

Other updates related to the above EA / ITSP objectives and stralegies:

July of 2012 — GCC's public website hitp://\WWW.GUAMCC EDU was outsourced to WSI and also
moved from inside the campus’ sener and network infrastructure to into the Intemet Cloud.

June of 2013 — Migrated our eMail system to the Intemet Cloud by using Google's GMAIL email platform
which also comes with many other related Google Apps senices such as Google Docs, Google Drive,
Calendar, Sites, and many more. This migration was made possible through the awarded bid for
Professional and Technical senices contract with TechProven.

15t Quarter FY12-13 - Implemented, as part of the computer standards specifications, security cable-

lock system to be installed for all new PC and Mac systems to improve physical security and to deter
thett.

2™ Quarler FY12-13 - Registered iMacs from Student Center lab and SSHS Marketing Lab computers
to the iCloud for hardware equipment tracking in case of theft.



EA page 62
Application IT Architecture (AA)
AADD2 Access Portals

As much as possible, the preferred method for full compliance with the standards shall be to provide
access to existing applications through web-based portals. This will leave the individual applications
undisturbed while still enabling the realization of the future architecture. As applications become
obsolete they can be replaced without significant changes to the user interface (i.e. the portal).

Related to the above:

GCC’s MIS has continued renewal of the subscription for the SirsiDynix Symphony SaaS (Software as a
Senice) access for the purposes of providing students an online library resource, at a cost of $12,221.17
annually, paid for out of Technology Fee funds.

EA page 64
Technology IT Standards (TS)
TS006 Hardware Standards

The standard PC and sener shall be current industry standard

Related to the above:
Out of the Technology Fee, we continue to upgrade labs that are 3 years old or older and according to

the inventory and replacement cycle data, and also look for alternate funding sources other than just the
Technology Fee.

EA page 64
Technology IT Standards (TS)
TS003 Network

The GCC network shall be highly available and reliable, responsive, redundant, and transparent to the
user.

Related to the above:

Again, thanks to building grants, CIP, and the Technology Fee, we have achieved a small level of
redundancy on our current network, but we have immediate plans underway to improve on this and
increase the redundancy level by putting in place multiple routing legs within the network for greater
efficiency and reliability.



MAIN UPDATES as of 9/30/13 for FY12-13:

03/16/2013 — An Information Technology Capital Outlay bid (WESCOM) totaling $68,905.83 was awarded
to Pacific Data Systems {PDS) to increase redundancy and improve efficiency of the campus' local
network traffic involving primarily the west side of the network topology map. This project was paid for by
the Technology Fee funds.

Other updates related to the above EA / ITSP objectives and strategies:

April of 2012 - GCC's Campus Wireless WiFi network project was completed and paid for using
$132,694.59 of FY11-FY12 Technology Fee funds.

At the completion of each of the new buildings these past couple of years, GCC added VolP (Vaice Over
Internet Protocol) telephone senices technology on the campus network at the Foundation, Student
Center, and Leaming Resource Center {Library).

EA page 67
Technology IT Training (TT)
TTO04 Survivability

Technology stalf shall be highly trained at analyzing, designing, and implementing system backups,
recovery techniques, hot swapping, mirroring, and other survivability protocols.

Related to the above:

GCC's MIS has continued renewal of the Symantec Backup EXEC for backup and restore purposes at a
cost of $4,184.75 annually, paid for out of MIS' Fund 11 budget.

2. What is the status of the ITSP?

Overall and as you can see above, the status of the ITSP is “ongoing™ with bits and pieces of it being
implemented whenever feasible considering limitations in financial resources, manpower, and time.

Below is a partial status summary of the ITSP:

Strategic Goal 1: GCC will develop and implement a target Enterprise Architecture.



ltems ACCOMPLISHED or COMPLETED as of 9/30/2013:

The implementation of GCC's ERP which BANNER and its related components in a virtualized
environment.

The upgrade of our Internet bandwidth capacity to 110Mbps to maintain optimal utilization below 75%.
Number of Work Orders completion rate at 90% weekly.

lterns PENDING:

Policies for WIFI

Load-balancing software and/or filtering

Customer satisfaction at or above 75%

Strategic Goal 2: GCC will develop policies, procedures, and processes to analyze and acquire the
components (hardware, sofiware, applications) of the Enterprise Architecture.

tems ACCOMPLISHED or COMPLETED as of 9/30/2013:

College Technology Cormmittee {CTC) minutes, agenda, and informational materials being published and
updated on MyGCC Groups

IT policies published on MyGCC porial Governance tab

Computer standards being followed through new procurement approval process with standards annually
reviewed, updated, approved, and recommended by CTC

Network Infrastructure upgraded annually to maintain efficiency, stability, and reliability

ltems PENDING:

Appropriate technology training relative to current and future EA

Establishment of departmental individual training plans based on institutional needs and priorities
Sufficient personnel to support EA

Annual signing of technology user-agreement

Strategic Goal 3: GCC will acquire the funding needed to implement the Enterprise Architecture.

ltems ACCOMPLISHED or COMPLETED as of 9/30/2013:

Primary components of the Enterprise Architecture is in place due to effective and responsibie fiscal
management and prioritization of funds

24/7 Access to ERP (BANNER, E-Mail, MyGCC, etc.)
Prolessional Technical Outsourced Support is available as annually procured (TECHPROVEN)

Contractual Senices for licensing and help desk support is available as annually procured for ERP
system (ELLUCIAN, ORACLE, TOUCHNET, VERISIGN,EVISIONS, etc.) system

Iterns PENDING:



F\"educed dependency on legislative appropriation

Disaster Recovery (DR / DRaaS - Disaster Recowery as a Senice)) COOP (Continuity of Operations Plan) / Full
Redundancy / [aaS - Infrastructure as a Senice /

Strategic Goal 4: GCC will expand the use of technology in education by the College faculty.
ltems PENDING:
Technology training language incorporated into BOT/GFT Agreement

Faculty incorporate technology training into their IFPs (Individual Faculty Plans)

Fully implemented Distance Education

Strategic Goal 5: GCC will enhance the govemance process to provide timely and efficient integration of users’
needs into decisions on investments in technology.

ltems PENDING:

Formal Information Technology Governance Structure

Strategic Goal 6: GCC will build partnerships with extemal business and government organizations to expand
business, educational, and funding opportunities.

tems PENDING:

Establishment of formal partnerships as documented with MOAs, MOUs, Contracts, etc., showing win-win
relationships between GCC and other organizations

3. Notwithstanding the completion of the TSP, is there an estimated capital outlay budget for the
implementation of the College's Technology plan?

Because the EA and the TSP are actually living and growing documents with annual reviews and
updates taking place, there is NO completion date. However, at this time and as | alluded to in my
statements above and because of the magnitude and complex nature of the EA/ITSP, there is not yet an
estimated capital outlay budget for the "total” implementation. The current approach to the objectives
and strategies, as evident above, is to accomplish as much as possible of the goals with the resources
available and as long as progress or improvements are being made, regardiess of whether eflorts are
fragmented or cohesive. The point is to keep improving proactively while having the flexibility to adjust
and react to the constraints of resources, especially the budget.

Status Quo



Below are the details for total resource allocations to MIS for operations and upgrades covering periods FY11 to
FY13.

Fiscal Year period begins October 1%t and ends on September 30" Al figures below are extracted directly from
and as loaded in BANNER budget system.

Sources are from MIS' Fund 01, 05, and Fund 11, the Technology Fee Fund 12, and from the Title ill Grant.
Grant money out of Title Il{ for the support of our ERP (Enterprise Resource Planning) system has been
exhausted and is no longer available,

Other funding sources needed and used for the GCC Secondary programs were paid for out of Title V Grant.
More details out of Title V can best be obtained from the Deans.

MIS FY10-FY11 Fund 1

6110(Salaries - Full Time|441,970.56

6120|Benefits 139,691.85

MIS FY11-FY12 Fund 1

6110(Salaries - Full Time[420,543.87

6120|Benefits 162,264.57

MIS FY12-FY13 Fund 1

6110(Salaries - Fuli Time|417,262.00

6120{Benefits 167,767.73

Please see attached “MIS Fund 01 FY12-13.pdf" file for the final details of MIS FY12-13 Fund 1 budget as of
9/30/2013.

MIS FY10-FY11 Fund 05




7230|Contractual Services [22,363.21

7240;5upplies and Materials |3,087.50

7250|Equipment - Non Capital|6,650,00

MIS FY11-FY12 Fund 05

7230(Contractual Services [20,643,95

7240|Supplies and MateriaIsI56,38

No MIS Fund 05 for FY12-13 available, but please see MIS Fund 03 FY12-13 for the final details of MIS Fund 03
budget as of 9/30/2013.

MIS FY11-FY12 Fund 11

7230(Contractual Servicesl57,484.72

MIS FY12-FY13 Fund 11

6110 |[Salaries - Full Time 21,382.00
6120  [Benefits 9,785.00
7230 Contractual Services 248,767.03
745060 |Capital Cutlay -~ Vehicle 24,900.00

Please see attached “MIS Fund 11 FY12-13.pdf" file for the final details of MIS FY12-13 Fund 11 budget as of
9/30/2013.

TECHNOLOGY FEE FY10-FY11 Fund 12
I l I I




7230 |[Contractual Services 95,736.00

7240 [Supplies and Materials 21,041.05

7250 |Equipment - Non Capital 16,200.00

7251 [Equipment - IT Non Capital 16,200.00

745070|Capital Outlay - Equipment - IT|131,324.00

TECHNOLOGY FEE FY11-FY12 Fund 12

7230 |[Contractual Services 113,238.64
7240 |Supplies and Materials 30,492.86
7250 |Equipment - Non Capital 3,580.00

7251 |[Equipment - IT Non Capital 36,623.00

745070(Capital Qutlay - Equipment - IT[278,406.19

TECHNOLOGY FEE FY12-FY13 Fund 12

7230 [Contractual Services 163,684.00
7240 |Supplies and Materials 17,000.00
7250 |Equipment - Non Capital 5,000.00

7251 |Equipment - IT Non Capital 10,000.00

745070[Capital Outlay - Equipment - IT(146,316.00

Please see attached “Technology Fee Fund 12 FY12-13.pdf" file for the final details of Technology Fee Fund 12
FY12-13 budget as of 9/30/2013.



TITLE N GRANT FY10-FY11 Fund 32B11

7230 |[Contractual Services 192,591.00

7251 |Equipment - IT Non Capital [6,170.00

745050|Capital Outlay - Integrated System?201,239.00

TITLE Il GRANT FY11-FY12 Fund 32811

7230 |Contractual Services 2,964.93

745050]|Capital Outlay - Integrated System{29 .45

TITLE 1l GRANT FY11-FY12 Fund 32B12

7230 |[Contractual Services 225,000.00

745050|Capital Outlay - Integrated System{175,000.00

3JA3b. Is MIS working with HR to develop a plan to electronically back-up employee tecords or store information
off-campus (through a server or other means) for additional security?

Employee data already entered into our BANNER database system are electronically backed up daily. Tape
backups of the system which includes employee data are moved and stored off-campus at a bank's vault at least
every fwo weeks.

| believe your question here is more related to the employee files and folders in the HR vault that are still in
physical hardcopy form and not in electronic format. The major issue with regards to electronically capturing
employee physical records/filesfolders is the necessary scanning equipment and the manpower to address this
actionable item. Note, however, that the actual primary software solution is already in place and it is called the
BANNER DOCUMENT MANAGEMENT SYSTEM (BDMS) from Ellucian (formerly Sungard Higher Education).
Although HR has the ability to scan hardeopy documents and convert them to electronic format before moving the
image into BDMS, the current XEROX scanning interface is propriety, very manually driven, and its incompatibility
limits HR's ability to do bulk dedicated high-speed scanning, which can be resolved by using the recommended
scanning equipment such as those from Canon. | believe the plan to further address this action item is to use



the Ellucian-recommended interface that is compatible with the scanner, such as Canon, however, budget
resources will need to be secured to procure such equipment, hire, and train additional stafl. We will eventually
be moving to this interface, known as QuickScan Pro (QSP), which we hope 1o replace the XEROX interface,
once these financial resources are in place. As a note: “QSP is the current bulk scanning module for BDMS

which provides high speed batch scanning, image cleanup, barcode, and light zonal OCR {eatures for paper
image capture.”

MAIN UPDATES as of 9/30/13 for FY12-13:

Materials Management Oflice and MIS has attempted twice to get a bid awarded 1o address these issues for HR
in order to allow them to do dedicated bulk scanning through implementation of the photocopying senices bid,
which included a BDMS-compatible dedicated scanner as part of the specifications. Unfortunately, GCC had to
cance! two bids due to either a protest or due to substantial significant changes to specifications via
amendments. As of 9/30/2013, the college is making preparations for another bid with plans to have a meeting
with vendors to discuss bid requirements that will either remove or reduce the risk of another protest. MIS is also
obtaining RFQ (Request for Quotes) from local vendors for a BDMS-compatible scanner.

3C1. Is MIS developing training standards for MIS personne! for new emergent technologies as documented in
the ITSP?

This is in progress but the development of the “target” standard training for MIS personnel is one of the biggest
challenges we are facing due to the speed and the magnitude of changes that occur in the field of technology.
With new emergent technology coming up quicker than we can get training for, the “standard” no longer remains
the same and continues o evolve—which is a moving target. With all the different types of technology gadgets
existing and the realm of BYOD (Bring Your Own Device) available today, it is almost impossible to focus on
what training to develop. What we come up with as a standard today only seem to last while the type of
technology or software is actually mainstream, which mostly change about every 6 months. When major
changes occur and the college decides to approve their implementation without fully addressing the training
requirements, the configurations, specifications, and versions of the hardware or soltware you are trained for
become obsolete and no longer valid or applicable. This bring into the picture a related challenge that MIS {aces
with the limited funding from Stafi/Adminisirator Development Funds, especially when pursuing technical training
that are not readily available on-island. At this time, training for MIS personnel is limited to how much is awailable
and the prioritization of the Stati/Administrator Development Funds, which is insufiicient to accommodate all the
types of standard trainings, or requests that we've developed and submitted for in the past. To truly address this
action item, MIS will continue developing and updating training standards that are in support of what is currently
within our infrastructure, what is most feasible financially and personnel-wise, and what will make the most
positive impact to SLO's and AUO's.

MAIN UPDATES as of 9/30/13 for FY12-13:

September 2013 - In addressing emergent technologies and support for iPads in use by GCC students, {aculty,
stafl, and administrators, MIS was successiul in getting approval and in procuring two iPad 4 128GB devices for
$2,528, using Technology Fee funds. Through self-training, onlinehirtual training, on-the-job training, research,
and familiarity, one of the iPads will be leamed and used by an MIS Computer Technician (also trained on
Macintosh system) to directly provide field suppont, and the other to an MIS Teleprocessing Network Coordinator
(with Macintosh background} o provide and address wireless network-related support.



"Althoug‘h not specifically and directly addressing 3C1, the following are training updates for MIS personnel:

September 2013 — Completed remote / virtual training for MIS System Programmer, Kenneth Bautista, on
ORACLE 11g Admin Il funded by GCC's StafifAdministrator Development Funds.

July 2013 — MIS Computer Technician, Benny De Leon, completed Mac OS X 10.8 Training

April of 2013 - Completed training for MIS Systems Programmer, Kenneth Bautista, and new Computer
Technician, Victor De Raca on the new BookLog BookStore POS (Point-of-Sale) System.

May of 2012 - Training for Windows 7 Enterprise Desktop Administrator (MS 70-686) was approved for MIS

Computer Technician, Jeff Fabro, but has yet to complete due to vendor scheduling conflicts (Windows 8 is now
available).

June of 2012 — Completed training for Windows 7 Operating System by MIS Computer Technician, Jefi Fabro.
September of 2012 - MIS Computer Technician, Benny De Leon, attended Windows 7 Tips training.

2" Quarter FY12-13 - Systems Administrator completed Basic e-Maint (Work Order System) Training

2" Quarter FY12-13 - Computer Technician completed Camera Suneillance training for the Foundation, Allied
Health Building, and BockStore DVR Systems from Micropac

2™ Quarter FY12-13 - Systems Programmer completed installation and training of the Lance Carpenter's Time
System {Handpunch 1000 / Pendulum Time Clock System) ior GCC's Cosmetology Program

3" Quarter FY12-13 — Macintosh system support training in the Philippines completed by MIS Staii Benny De
Leon, 3" Quarter of FY12-FY13, funded by GCC Administrator/Staif Development Funds

3C1b. Is MIS working with HR to consider increasing the availability of technology training for all college

constituents so that they become familiar in the latest instructiona! technologies that would gradually lead toward
an expanded Distance Education (DE) program?

This is also currently being addressed but at a much smaller scope and aithough MIS® involvement is critical, it is
not necessarily conducted by MIS. At this time, Wesley Gima, has been charged to conduct or coordinate
instructional technology training as well as the person to spearhead the dewvelopment of a true Distance
Education (DE) program for the college. MIS' involvement is in providing the expertise towards facilitating and
making sure the actual technology is operational so that training can be conducted. As for actual training, it has
been made available to all GCC employees and there has been Tech Friday trainings going on as announced on
the MyGCC portal and {urther details of that as well as on the status of DE can be obtained from Wesley Gima.

Please refer to Wes Gima on this.

4 attachments — Download all attachments

'@ MIS Fund 01 FY12-13.pdf
54K View as HTML Download

MIS Fund 03 FY12-13.pdf
54K View as HTML Download



il F e
T MiIS Fund 11 Y1213 .pdf
56K View as HTML Download

'E Technology Fee Fund 12 FY12-13.pdf
57K View as HTML Download
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Memorandum

TO: Robin Roberson
President, Faculty Senate

FROM: Dr. R. Ray D. Somera
Vice President for Académic Affairs & Accreditation Liaison Officer

SUBJECT: Faculty Senate Year-End Reports and Evidence

DATE: October 30, 2013

In order to improve the effectiveness of participatory governance, the team recommends that the College evaluate
existing governance policies and practices for facully and students to ensure their opportunity for appropriate and
ongoing participation in decision making. Additionallv, the College should create and implement a corresponding
Jormal structure for staff input and participation. The College should create and implement an evaluation process
to examine the overall effectiveness of participatory governance policies and processes. (Standard IV A1, IV A.2,
IVA2a IVA3 IVAS)

As part of our regular and ongoing self -evaluation processes, the College relies on the data and
evidence available to support efforts to improve institutional effectiveness and document our
progress in meeting the standards set forth by the Accrediting Commission for Community and
Junior Colleges (ACCIC). The College’s participatory governance structure provides the means
for the broad participation by faculty, staff, administrators, and students in the decision-making
processes that support student leamning programs and services and improve institutional
effectiveness. The valuable conversations, recommendations, and work of the committee
members within each of the committees in our participatory governance structure demonstrate
our commitment to excellence, teamwork, and student success.

To preserve the integrity and spirit of participatory governance, the documentation, recording
and reporting of committee work is important. In addition to uploading committee meeting
agendas, minutes, membership, and bylaws onto MyGCC committee group pages, please ensure
that each committee has a narrative evaluation report at the end of each academic year discussing
the progress made on committee goals, megting attendance summaries, commiliee accountability
summaries, rccommendations for the following academic year, and an analysis of the
effectiveness of the committee in meeting its charge to the Academic Vice-President, in his role
as the college’s Accreditation Liaison Officer (ALO).

The Office of Assessment, Institutional Effectiveness & Research has a library of assessment
reports that have been completed and are available on the MyGCC Accreditation 2018 Group.
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Specxﬁcally, there have been research reports written about Faculty Senate effectiveness (AY
2006-2007 and AY 2007-2008) that you can usc as an example ot a Faculty Senate assessment
report. Please feel free to consult with Marlena Montague, AIER Asst. Director, regarding
assistance you may need in terms of methods or tools for data collection to carry out this task.

I hope to receive your Faculty Senate year-end narrative report for AY 2013-2014, with attached
evidentiary support, on or before May 31, 2014,

Thank you for your commitment to our college’s accreditation goals.

CC: Dr. Mary AY. Okada
President

Marlena Montague
Asst, Director, AIER

Pagez









Participatory Governance Structure
Handbook

Guam Community College
Academic Year

2014-2015



TABLE OF CONTENTS

I.  Officers of the College, and Governance Leaders .....c.ccceccviiiviiiiiiniiiniivinciscnrinsecnn 3
II. Vision and Mission of GCC......cciueiiniieiiiiiniieiiieiiciiitiesicarettestensesiesioersssastsassons 4
III. History and Context of Participatory Governance at GCC...........cccviniiiiimiinnenienn 4
IV. The Board of Trustees .6
V. The GCC President......... 7
VI. The College Governing Council......ccosvessasrnssansaces 7
VIL. Institutional Committees.........ccecverunsriversinens 8
VIIIL. The Faculty Senate.......ccccveesnsccsnssssrssssnarssas 10
IX. Faculty Committees......ccceiiiiiieiiiiiimiirireiisiiiiiitesiiesicsssssssassssastsesessasssnssnn 10
X. TheStaff Senate...... 0. ... ... . . 0 me O e i viincinn 11
XI. The Council on Postsecondary Student Affairs and the Student Board Member.........12
XII. Documentation of Governance-Related Decisions and Actions......ccccevevneiecneniinionn 12
XIII. Dialogue as the Cornerstone of Governance at Guam Community College .........ccevvseene 12



Acknowledgements

This Participatory Governance Structure Handbook represents the collaborative efforts
of stakeholders throughout Guam Community College. Prior to her retirement in Fall
2013, Dr. Karen Sablan, Professor of Assessment and Counseling, and Associate Dean
of Trades and Professional Services, identified the scope of the project, and conducted
research into the history of governance at GCC. Upon her retirement, R. Gary Hartz,
Associate Dean of Trades and Professional Services assumed authorship of the
Handbook. This document is the product of six drafts, ensuring it is reflective of GCC’s
governance structure, as perceived by all governance constituencies. The author wishes
to recognize all who contributed to this important document, including:

-Anthony Roberto, President, Faculty Senate

-Elizabeth Duenas, President, Staff Senate (Retired)

-Rosanna Martinez, President, Council on Postsecondary Student Affairs

-R. Ray D. Somera, Ph.D., Vice President for Academic Affairs, and the Academic
Affairs Management Team



I. Board of Trustees, Officers of the College, and

Governance Leaders
AY 2014-15

Board of Trustees

Deborah C. Belanger, Chairperson John Benite, Vice Chairperson

Frank P. Arriola, Secretary Richard P. Sablan, Treasurer

Gina Y. Ramos, Member Maria S. Connelley, Member

Elmarie Anderson, Student Member Frederick Tupaz, Faculty Advisory Member

Kenneth Bautista, Support Stall Advisory Member Mary A.Y. Okada, Ed.D., President and Chicl Executive Officer

Officers of the College

Mary A.Y. Okada, Ed.D., President and Chief Executive Officer

Carmen Kwek Santes, C.P.A., Vice President, Finance and Administration
R. Ray D, Somera, Ph.D., Vice President, Academic AfTairs

Juan Flores, Ph.D., Dean, Trades and Professional Services

Virginia Tudela, Ph.D., Dean, Technology and Student Services

Michael L. Chan, Ed.D., Associate Dean, Technology and Student Services
Elizabeth P. Diego, Ph.D., Associate Dean, Trades and Professional Services
R. Gary Hartz, Associate Dean, Trades and Professional Services

Joanne A. lge, Associate Dean, Technology and Student Services

Faculty Senate

Anthony J. Roberto, President Sarah 5. Leon Guerrero, President-Elect
Rabin P, Roberson, Past-President Troy E.A. Lizama, Member-at-Large
Carl E. Torres, Member-at-Large

Staff Senate

Antonia M. Chamberlain, President Latisha Ann N. Leon Guerrero, Vice President
Ana Mari C. Atoigue, Sccretary/Treasurer (Vacant), Represcntative-al-Large

Kenneth C. Bautista, Representative-at-Large Bertha M. Guerrero, Representative-at-Large
Vivian C. Guerrero, Representative-at-Large Donnie L. Lizama, Representative-at-Large

Tara Rose A. Pascua, Representative-at-Large Barbara J. Blas, Recording Sceretary, (non-voting)

Apolline C. San Niceolas, HR Advisory Member (non-voting)

Council on Postsecondary Student Affairs

Rosanna Martinez, President Abbie Jane Battung, Vice President
Jesselyn Sangen, Sccretary Shawn Fernandez, Treasurer
Zachary Sablan, Parliamentarian Johnny Worswick, Jr., Public Relations Officer



II. Vision and Mission of GCC

Vision
Guam Community College will be the premier educational institution for providing globally
recognized educational and workforce development programs.

Mission Statement
Guam Community College is a leader in career and technical workforce development, providing the

highest quality, student-centered education and job training for Micronesia.
(Board of Trustees Policy 100)

Sinangan Mision (Chamorro translation)

Guiya i Kulehon Kumunidat Guahan, i mas takhilo’ mamanaguen fina’che’cho’ yan i teknikét na
kinahulo’ i manfifache’cho’ ya u na’ guaguaha nu i manakhilo’ yan manmaolek na tiningo’ ni i
manmafananagui yan i fina’na’guen cho’cho’ gi iya Maikronesiha.

I11. History and Context of Participatory Governance at GCC

Since its creation in 1977, the Guam Community College has committed itself to maintaining a
culture where students, faculty, administration and staff members work together in a positive,
collaborative way. While the structures that maintain these constituent relationships have evolved,
GCC, has maintained its commitment to governance, knowing that success in serving students is
contingent upon the College’s ability to be responsive to everyone the institution employs and
serves.

Prior to the fall of 2006, the College Affairs Committee (CAC) was the central point of GCC’s
governance system. Monthly community meetings allowed for faculty to discuss plans, raise
concern, and learn of new directions taken by the administration. This body, though, did not have
formal authority within an agreed-upon institutional governance structure. Instead, a series of
agreements between the GCC Board of Trustees (BOT) and the Guam Federation of Teachers (GFT)
served to guide GCC in resolving work-related faculty concerns.

According to the AY2006-2007 Annual Self-Study Report, the College recognized that an improved
means for collective input from faculty in the planning and decision-making process was needed.
Seeing that there was a need for an improved governance system, GCC’s administration and faculty
agreed to explore the creation of a new governance structure, with its central goal being to achieve
and maintain mutual respect and cooperation. Initially, a group of faculty were empowered to
research, design, develop, and propose for implementation a governance structure that would
achieve this goal.

Supported by administration, the faculty-led planning process lasted two semesters, and resulted in
the development of the Faculty Senate and College Governing Council (CGC). This creation process
was informed by several discussion meetings with different stakeholders, to determine what kind of



governance structure would improve faculty input and participation in college planning and
decision-making.

In the fall of 2006, after the language and parameters were identified and agreed upon through the
revised Article XII of the 2005 BOT/GFT Agreement, GCC’s Faculty Senate was born. This
collective body has since been recognized as the official voice of the GCC faculty. At first,
GCC’s collaborative governance process was known as “shared governance”, it is now referred
to as GCC’s “participatory governance” process.’

The Faculty Senate structure was seen by most constituents as more effective than the CAC,
allowing for a more recognizable and inclusive system for faculty dialogue and input on many
issues and concerns in areas such as (but not limited to): the College mission statement, fiscal
priorities, physical (facility) improvements, and technology resource needs.

Beyond the GCC Faculty Senate, additional levels of faculty participation in college governance
were added. Committees relating to academic concerns (e.g. Curriculum Committee, General
Education Committee) now reported to the Faculty Senate. In turn, representatives from the Faculty
Senate served on another new body, GCC’s College Governing Council. At this level, faculty
representatives collaborated with administrators, students and staff members in deciding what
governance-related issues and concerns are forwarded to the College President and/or the College’s
Board of Trustees. As the AY2006-2007 Self-Study Report stated, “The creation of GCC's Faculty
Senate and College Governing Council created an environment for empowerment, innovation, and
institutional excellence throughout the college community. The establishment of these two
governance structures brought forth a systematic participative process in the effective discussion,
planning, and implementation of corrective measures on issues affecting the institution.”

GCC’s participatory governance systemn has been informed by recommendations from constituents
as well GCC'’s accrediting agency, the ACCJC. It remains anchored in the belief that better
decisions, and therefore better service to Guam and its students, come from the involvement of all
stakeholders. Common values of all participant groups include collaboration, student-centeredness,
transparency and integrity.

This handbook provides the reader with an understanding of GCC’s current governance structure, to
include detail on the relevant roles and responsibilities for each group of constituents (GCC Board of
Trustees, GCC President; College Governing Council; administrators, faculty, staff, and students.)

' Beno, Barbara, May 2, 2008 Letter to GCC Accreditation Liaison Officer
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GCC’s Participatory Governance Structure

IV. The Board of Trustees

The College’s Board of Trustees consists of seven (7) members as follows:
-one (1) representing business and industry
-one (1) representing organized labor

-one (1) representing the GCC student body
-four (4) representing the general public




In addition, there are two “advisory” Board Members, one of whom is the GCC Faculty Union
President, and the GCC Staff Union Chairperson, who represents GCC’s staff. Aside from the
student member and the two advisory members, all other members are appointed by the Governor of
Guam, with consent of the Guam Legislature,

The Board of Trustees adopts policies necessary for the functioning of the College, reviews
performance of the College President, and ensures that GCC is meeting the nceds of Guam, as
appropriate. When policy-related considerations have been fully reviewed and formally
recommended via GCC’s participatory governance process, the President brings these matters to the
Board of Trustees, who decides whether or not to act on these items, rendering decisions that are in
the best interests of GCC and its stakeholders,

V. The GCC President

GCC’s President is the Chief Executive Officer (CEQ) of the College. The President is responsible
for ensuring that GCC carries out the mission of the College. Once policy-related governance
recommendations are fully considered by the College Governing Council, they are brought before
the President, who either makes decisions on the recommendations, or reviews them and brings them
to the Board of Trustees, as appropriate.

V1. The College Governing Council

The College Governing Council is the point in the participatory governance structure where
representatives from faculty, administration, staff and student constituencies join to address school-
wide governance concerns. It is comprised of the following members, each of whom has one vote:

-three (3) Administrators appointed by the President

-three (3) Faculty Senators (the Faculty Senate President, Past President, and President-Elect)

-three (3) Staff Senate members (the Staff Senate President, Vice President and a staff member
appointed by the Staff Senate Council)

-two (2) Council on Postsecondary Student Affairs members (President and Vice President)

The CGC'’s primary function is to make governance-related recommendations to the College
President and the College Board of Trustecs. The CGC may also forward actions to the College
President for acceptance or veto. The CGC may address any matter relevant to GCC, so long as its
actions are not in conflict with the GCC Board of Trustees — GCC Faculty Union Agreement, GCC
Support Staff Union Agreement, Academic Personnel Rules and Regulations, Civil Service Rules
and Regulations, or existing laws. An annual function of the CGC is to approve GCC'’s propose
budgets after the Resources, Planning and Facilities Committee (RPF) reviews and approves them.
Upon approval, budgets are transmitted to the College President.

In making recommendations, the CGC strives to be inclusive, ensuring that any recommendations
made are the product of inclusive dialogue. Therefore, meetings occur at least once a quarter, with
all meetings of the CGC being announced and public, with the exception of Executive Sessions.



VII. Institutional Committees

Some participatory governance committees are institutional in nature, because they address the
needs and concerns of diverse constituencies. These committees, reporting to the College
Governing Council, include the Calendar Committee, the Committee on College Assessment,
the four Accreditation Standards Committees, the College Technology Committee, and the
Resources, Planning and Facilities Committee. Membership of the Calendar Committee and
the Resources, Planning and Facilities Committees is “collateral,” meaning that membership of
those commiittees is by virtue of election or placement on another governance committee. The
“Charge” of each institutional committee is presented below. For additional information on
these committees, please refer to their Site pages on MyGCC.

Calendar Committee

This Committee proposes the academic calendar based on thorough analysis of relevant
information and will include a Calendar that encompasses the work year of post-secondary
non-instructional faculty, post-secondary instructional faculty, and secondary non-instructional
and instructional faculty. The proposed Academic Calendar is reviewed by the Faculty Senate
and their written comments and/or recommendations are appended to the proposal. The
Committee presents the proposal to the College President via the Vice President for Academic
Affairs on or before April 1. If the College President does not concur with the proposal, then
the proposal is returned to the Committee for revision. If the College President concurs with
the proposal, then the proposal will be presented to the Board for adoption.

The Committee shall also populate an electronic institutional calendar on MyGCC with
activities and events and evaluate consistency of published calendars to provide current
information.

College Technology Committee

This Committce recommends action plans to support the technology needs and technology
users of the College in promoting student leaming outcomes. This Committee maintains
currency in computer technology and academic applications of computer technology for both
students and faculty. The Committee also identifies needs of technology planning, distance
learning, and appropriate training.

Committee on College Assessment

This Committee guides and assists campus constituents to fulfill their assessment requirements
through the careful review and feedback of assessment plans, reports and program review. This
Committee ensures that an assessment report review process, with meaningful input from
faculty, Vice President for Academic Affairs and/or ALO, and other key constituents, becomes
an integral part of the preparation of institutional assessment documents for accreditation
purposes.



Accreditation Standards Committees: Standard 1 Self Study, “Institutional Mission and
Effectiveness”

Utilizing the ACCJC template, this Committee gathers, organizes and analyzes quantitative
and qualitative data that promotes the College’s efforts in meeting its mission statement, and
the effectiveness by which the mission is successfully achieved. This Committee writes the
report, with the assistance and support of the Self-Study Coordinator, and ensures that the end
product is reviewed by faculty, Vice President for Academic Affairs, and other key
constituents before it is finalized for Board approval.

Accreditation Standards Committees: Standard 2 Self Study, “Student Learning
Programs and Services”

Utilizing the ACCJC template, this Committee gathers, organizes and analyzes quantitative
and qualitative data that demonstrate the achievement of student learning outcomes (SLOs) in
instructional programs and student services, including library and other learning support
services. This Committee writes the report with the assistance and support of the Self-Study
Coordinator, and ensures that the end product is reviewed by faculty and other key constituents
before it is finalized for Board approval.

Accreditation Standards Committees: Standard 3 Self Study, “Resources”

Utilizing the ACCJC template, this Committee gathers, organizes and analyzes quantitative
and qualitative data that provide support to the College’s human, physical, technology and
financial resources to meet its broad educational goals, including SLOs, and overall
institutional improvement. This Committee writes the report with the assistance and support of
the Self-Study Coordinator and ensures that the end product is reviewed by faculty, Vice
President for Academic Affairs, and other key constituents before it is finalized for Board
approval.

Accreditation Standards Committees: Standard 4 Self Study, “Leadership and
Governance”

Utilizing the ACCJC template, this Committee gathers, organizes and analyzes quantitative
and qualitative data that evaluate how the College’s governance process facilitates broad
participation in decisions that support student learning programs and services, while
acknowledging the designated responsibilities of the Board and the College President. This
Committec writes the report with the assistance and support of the Self-Study Coordinator and
ensures that the end product is reviewed by faculty, Vice President for Academic Affairs, and
other key constituents before it is finalized for Board approval.

Resources, Planning and Facilities Committee

This committee reviews the Facilities Master Plan and recommends the priority of capital
improvement projects for the College and those projects that have great impact on student
learning outcomes. It is the forum for discussion of any available or needed resources and
facility issues or concerns. The committee may forward issues or concerns directly to the

College Governing Council.



VIII. The Faculty Senate

The Faculty Senate is the official representative body of GCC’s faculty members. Faculty Scnate
members must be full-time, permanent faculty, and must be members of the GCC Faculty Union.
The Faculty Senate membership is comprised of:

-three (3) officers: the President, Past-President and President-elect (the President-elect is elected
cach year to a three-year term. During this member’s second year, he/she serves as President, and
in this member’s third year, he/she serves as Past-President.)

-two (2) at-large representatives

The Faculty Senate meets weekly, with all non-Executive meetings being public. It addresses issues
or concerns related to faculty governance, and shares recommendations with the College Governing
Council, the College President, and the College Board of Trustees, as appropriate. The work of the
Faculty Senate is consistent with the 2010 - 2016 GCC Board of Trustees — GCC Faculty Union
Agreement, Academic Personnel Rules and Regulations, Civil Service Rules and Regulations, and
existing law. The Faculty Senate oversces the work of Faculty Committees, as detailed below:

IX. Faculty Committees

Faculty committees are comprised only of faculty, and address specific faculty governance
concerns. These committees include the Learning Outcomes Committee, the Professional
Development Review Committee, the Promotions Committee, the General Education
Committee, and the Council of Department Chairpersons. Each of these bodies functions under
the oversight of the Faculty Senate. Details regarding these committees can be found via their
respective Group Studio pages on MyGCC.

Learning Qutcomes Committee / General Education Committee

The 2010-16 Agreement brought together the functions of two GCC committees: the
Curriculum Committee and General Education Committee, under the new Learning Outcomes
Committee (LOC). Beginning in Fall 2014, the functions of these two bodies were again
separated. The below “charge” reflects the roles of both committees, with those of the General
Education Committee italicized:

This Committee ensures and regulates, through quality control, a curriculum that reflects the
mission of the College and that it is academically sound, comprehensive and responsible to the
evolving needs of the community. In addition, this committee reviews, explores and assesses
the effectiveness of General Education policies and procedures, making recommendations to
the Faculty Senate, Departmental Chairpersons, Committee Chairpersons, and administrators
as appropriate. The Committee will involve administrators, faculty, staff members, and
students in efforts to guide and continually improve the institutional and student learning
outcomes.

10



Professional Development Review Committee

To review, evaluate, and approve application packets for faculty education, training,

workshops / conferences (may include on or off-island speakers), ctc. to avail of the funding

opportunitics for faculty professional development. In addition, the PDRC shall plan, develop,

and implement professional development and sabbatical initiatives that contribute to faculty

growth. Such initiatives include: workshops, mentoring, faculty forums, individual /

departmental professional development activities, credentialing, pursuit of academic credits,

sabbatical initiatives, etc. To meet this responsibility, the PDRC shall:

a. respond to institutional / professional development priorities established by the College;

b. encourage and promote ways and means by which faculty may develop their professional
skills;

¢. ensure that funds awarded for faculty professional development activities support the
college and its institutional strategic master plan,

d. keep a record of all faculty professional development initiatives, regardless of funding
source.

Promotions Committee

The Promotions Committee oversees and implements faculty components of GCC'’s
advancement-in-rank procedure, as detailed in Article VIII of the 2010 - 2016 GCC Board of
Trustees — GCC Faculty Union Agreement

Council of Department Chairpersons

This Council of Department Chairs discusses any issue directly related to departmental /
academic discipline functions to include: budgets, College cvents and promotions, scheduling,
advising, and other issues determined as necessary by the Council. The Counci! shall establish
By-Laws, keep minutes, and set a meeting schedule reflective of the needs of the committee.
The Council shall make recommendations to the Faculty Senate, respective Deans, and Faculty
Union President as determined by the action needed to be taken.

X. The Staff Senate

The Staff Senate is the official representative body of the College’s staff members, who are
classified full-time permanent employees who support the work of GCC’s academic administrators
and faculty. The Staff Senate is comprised of;

-a President, a Vice President, and a Secretary / Treasurer

-six {6) “at large” representatives

-one (1) Human Resources Office staff member (non-voting advisory member)
-the Past President of the Staff Senate (non-voting advisory member)

In addition to representing the staff on governance-related concerns, the Staff Senate appoints staff
members to institutional committees, and provides an environment for the exchange of information
between staff members and other GCC stakeholders. It also strives to achieve a sense of unity and
cooperation among staff, and between staff and other constituencies. When this bedy cannot directly
address staff concerns and issues, referrals are made to personnel, as appropriate.

11



XI. The Council on Postsecondary Student Affairs and the
Student Board Member

The Council on Postsecondary Student Affairs (COPSA)} is the official representative body for GCC
students. The COPSA officer positions are:

-President -Parliamentarian

-Vice President -Public Relations Officer
-Secretary -Historian

-Treasurer

COPSA guides the work of GCC student organizations, and addresses issues and concerns of GCC’'s
student body. COPSA holds regularly scheduled meetings, and appoints students to Institutional
Committees, When COPSA cannot address an issue or concern, a referral is made to relevant GCC
personnel. Concerns relating to GCC policies may be brought to the attention of the student member
of the GCC Board of Trustees, who is elected annually by the GCC student body.

XII. Documentation of Governance-Related
Decisions and Actions

Each governance body is responsible for maintaining and updating its own documents, to include
Constitution, Bylaws, agendas, minutes, attendance records, recommendations, and correspondence.
To ensure transparency to the GCC community, these documents should be posted on MyGCC in a
timely manner. They are also to be sent to GCC’s Office for Assessment, Institutional Effectiveness
and Rescarch (AIER) on an annual basis, as AIER is recognized as the central repository for all
governance documents. AIER is also recognized as GCC'’s authority in establishing the format of
governance documents, and procedures for document submission.

XIII. Dialogue as the Cornerstone of Governance at GCC

The College Governing Council, the Faculty Senate, the Staff Senate, COPSA, and each committee
reporting to these bodies strive to make decisions in consensus. Healthy, open dialogue is seen as
crucial, in order to ensure that the needs and perspectives of all stakeholders are fully addressed. Full
consensus is indicated by a unanimous vote. In situations where consensus is not achieved, details of
the minority concerns on a given issue are recorded in publicly-posted minutes, so that the full
spectrum of views are made available to the public, and GCC’s decision making bodies.

12



Interest-Based Bargaining (IBB) is a strategy utilized in the negotiations between the GCC Faculty
Union and GCC’s administration, which lead to the Agreement that guides faculty work. IBB is also
used by the Job Specifications / Faculty Evaluation Committee in its determinations of how faculty
arc evaluated, and what work that faculty, whether instructional, non-instructional, secondary or
postsecondary, are responsible for completing. IBB, a consensus-based process, is guided by the
principle that a participant, rather than simply rejecting a proposal raised in negotiation, must present
an alternative proposal. In this way, negotiations are generative. While all participants may not reach
an outcome that all consider ideal, all agree that they are comfortable with the decided-upon
outcome.

Governance at GCC is a fluid process. Procedures exist for committees to be formed, removed or
changed, to continually adjust to the governance-related needs of stakeholders.

13
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Fall 2013 College Assembly Meeting Notes
October 11, 2013, 3:30-5:00 p.m.

Attendance: 100 Faculty, 85 Staff, 28 Administrators Total Attendees 213
Venue: GCC Multipurpose Auditorium

1.

2

Recital of Mission Statement: The mission statement was recited in both the English and Chamorro
versions. Dr. Ray Somera recited the English version of the mission statement and Fermina Sablan
recited the Chamorro version. After both the English and Chamorro versions were recited, all in
attendance at the assembly recited the English version of the mission statement in unison.

Student Success Video: Brian Muna, Career Counselor from Okkodo High School gave a brief
introduction about the student success video giving a brief background on how the student success video
was planned from the beginning to its final production and the faculty, staff and students who should be
recognized for its production. The video highlighted student testimonials regarding the success of their
work experiences with various organizations and companies.

Phi Theta Kappa (PTK) Completion Initiative: Ms. Jessica Wochner, GCC student alumni and president
of the PTK society club gave an update on the club’s progress of helping GCC students achieve
successful completion of their program of study in both the associate’s degree programs and certificate
programs. Serving as an inspiration and motivation to students, she shared her experiences, challenges,
and struggles while taking classes at GCC to pursue her higher education goals saying that if she could
overcome all the obstacles and adversities she experienced, she believes that anyone could achieve
success too.

&

‘Student Success and completion as an Institutional Conversation”

a. Call to Action Pledge: Board of Trustees (BOT) Chairwoman Ms. Debbie Belanger recited the “Call
to Action Pledge” and urged the college community to be committed on doing their part to assure
that GCC students complete and achieve their educational goals.

b. 2014 Budget Law Requirements: President Mary Okada briefed the assembly about the stringent
reporting requirements of the 2014 Budget Law. Specifically, every quarter, the College is required
to report the following: Participants in each GCC program, description of each program, academic
courses offered, and requirements for participation in each program. Reference, P.L. No. 32-068,
Bill No. 1 (4-8), Chapter II, Part IlI, Section 3. Additionally, the President cited another section of
the Budget Law requiring the President of the University of Guam, President of Guam Committee
College, and Director of Guam Department of Labor to report to the Governor and the Speaker of
the Guam Legislature performance related data. The requirement is based on the language of the
Budget law that states: “no later than June 30 of each year, of the actual number of program
completers and/or certificates issued for each program, and employment data for said program
completer for the two (2) years following completion of their respective programs, to include salary
levels, job location, or whether the job is in the same field as the program.” Reference: P.L.. No. 32-
068, Bill No. 1 (4-S), Chapter XII, Section 15, Subsection (a).



5. “College Readiness & Adult Education: Ensuring Student Success and Completion”

® Deans Dr. Gina Tudela and Dr. Juan Flores presented data on English and Math placement and
completion rates. Improvements, such as the implementation of best practices, are needed in
preparing students to do well in placement tests and complete their higher education programs in the
postsecondary level.

6. Accreditation Status Updates

¢ Revised ACCIC Standards: Dr. Somera, Academic Vice President, presented an update on the
proposed revisions to the accreditation standards. He went on to share that each of the four
accreditation standards has proposed changes. Specifically, standard 1 now features three sections,
standard 2 has two major sections, standard 3 maintains its four sections with proposed changes, and
standard 4 now has four sections. Additionally, majority of the proposed changes to the standards
places a direct/indirect emphasis on student learning outcomes, student achievement, as well as
faculty accountability to these initiatives.

¢ Revised GCC Vision & Mission Statement/ISMP 2014-2020: Dr. Somera and Marlena Montague
gave a brief background on their discussions with various college committee meetings to solicit
input and ideas for verbiage to enhance and strengthen the College’s existing mission statement. As
a result of the input and ideas from the committees, a new mission statement is now drafted and is
ready to be presented to the BOT for their review and approval. In addition to input and ideas
sought for the mission statement, ideas and input were also solicited for the new six-year (2014-
2020) ISMP. He went on to share that all the ideas and input given were incorporated in developing
the draft for the new ISMP. Marlena gave brief overview on the draft ISMP’s vision, mission, core
values, goals, and strategic initiatives. Dr. Somera advised the assembly, that the draft ISMP is
already uploaded on MyGCC and encouraged everyone to review the draft and provide their input to
the Office of Assessment, Institutional Effectiveness, and Research {AIER) by December 6, 2013.
Once the documents are finalized, the Board will adopt the revised mission statement and ISMP,
2014-2020.

Prepared by: Joseph Benavente, Assessment, Institutional Effectiveness & Research
Date: October 25, 2013
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2014-2020 |SMP

MESSAGE FROM
THE PRESIDENT

Hafa Adai,

As the leader in career and technical workforce
development on Guam and in the region, Guam Community
College is enthusiastic about the opportunities the next six
years will bring to our island. The economy is experiencing
steady growth, due in part {o an increased tourism market from
Russia and other Asian countries, to advancements in
sustainable industries, and to the detay of the military buildup
until early in the next decade. Now is the time to focus on the
education and skills development our people will need to be
competitive players in the workforce.

Toward that effort, on behalf of the Board of Trustees, the Faculty Senate and the respective committees that provided
input and review, | am proud to present GCC's Institutional Strategic Master Plan for 2014-2020. This, our second ISMP,
reflects the enthusiasm the institution has for the future of Guam's workforce, and builds on the advancements made since
our first ISMP was launched in 2009,

Because technology has enabled Guam to become a more international destination in recent years, our ISMP 2014-2020
will allow GCC to concentrate on a mare global approach to workforce development. The College plans to enhance its cur-
riculum with student-centered learning that facilitates more degree and cerlificate completion. GCC will continue to partner
with local business for training opportunities, and will also form international partnerships that will enable our students to
experience job training on a much broader level. The College will also promote its brand locally and internationally through
traditional, web and social media marketing efforts.

Having experienced a nearly 20 percent surge in student population since the implementation of the first ISMP, GCC has,
with its ISMP 2014-2020, established iniliatives to further upgrade the physical campus and plan for even more growth. The
updated Physical Master Plan will allow us to monitor student population and program expansion, and to make facility
adjustments where needed.

All of these efforts are being made for the benelfit of stakeholders with current and potential investments in Guam Com-
munity College: our students, Guam’s employers, and the community-at-large. We exist to provide our students with the
highest quality education and job training possible, which in turn will provide their employers with an educated, highly skilled
workforce. The ultimate goal of our efforts, outlined in the initiatives provided in our ISMP 2014-2020, is to elevate the quality
of life for residents of Guam and the region through sustainable, progressive employment opportunities.

Senseramenie, VISION:
Guam Community College will be the premier educational institution for providing globally
u w_’ recognized educational and workiorce development programs.
Mary A.Y. Okada, £d.D. MSSION: . -
President Guam Community College is a leader in career and technical workforce development, providing the

highest quality, student-centered education and job training for Micronesia.

Sinangan Mision {Chamorro transiation):

Guiya i Kulehon Kumunidat Guahan, i mas takhilo' mamanaguen fina’che'cho’ yan i teknikat na
kinahulo'i mantafache'cho’ ya u na' guaguaha nu i manakhilo' yan manmaolek na tiningo' ni

i manmafananagui yan i fina'na'guen cho'cho’ gi iya Maikronesiha.

ISMP 2014 - 2020 | Page 3



ISMP 2014 - 2020

CORE
VALUES

GCC's strength and success
are driven by the following
values:

Diversity:
1 We value an engaged, inclusive culture that embraces diverse points of view
and collaboration to accomplish the College’'s common goals.

Accountability:
2 We value a culture of institutional and individual responsibility, transparency, and
continuous assessment and improvement.

Service:

3 We support and recognize service at all levels of the College. We strive to
contribute to the benefit of the College, students, community, and our
neighboring islands within Micronesia.

Integrity:

4 We hold high standards of character and integrity as the foundation upon
which the College is created.
Learning-Centered:

5 We foster intellectual flexibility, knowledge, and skills by integrating teaching,

assessment, and learning to promote continuous improvement of our programs
and services to support our scholarly community.

Student-Focused:

6 We are committed to education, inquiry and service in order to meet our students’
ever growing and changing needs. We promote lifetong learning, civic and
social responsibility, leadership, and career growth.

ISMP 2014 - 2020 | Page 4
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GOALS

At Guam Community College, the following four goals will direct our critical steps in
achieving overall excellence in career and technical workforce development for the years

2014 through 2020:

Goal 1 - Retention and Completion

Strengthen and improve curriculum and educationat delivery to provide a student-centered
educational experience that fosters retention and completion to prepare our students for

engagement in a global workforce.

Goal 2 - Conducive Learning Environment

Transform the campus into a facility conducive for learning and teaching with a genuine sense
of family spirit and dialogue among employees who are committed to student access and student

success.
Goal 3 - Improvement and Accountability

Enhance the existing integrated planning, review, and evaluation processes that provide for the
allocation of resources based on assessment results and college-wide priorities, in order to boost

improvement and accountability.

Goal 4 - Visibility and Engagement

Promote the Guam Community College brand to achieve regional, national, and international
recognition.




ISMP 2014 - 2020

GOAL 1

Strengthen and improve curriculum and educational delivery to provide a student-
centered educational experience that fosters retention and completion to prepare our
students for engagement in a global workforce.

There has been increasing emphasis in recent years on moving away from traditional teaching toward
student-centered learning. The student-centered model of teaching requires that instructors see each
learner as distinct and unique. This means recognizing that learners in any classroom learn at
different rates with different styles, different abilities and talents. Learning is a constructive process
that is relevant and meaningful to the learner and connected to the learner’s prior experience and
knowledge.

Learning relies upon how well teachers and students interact personally. A teacher’s recognition of
student identities and a student’s recognition of a teacher’s leadership in learning are both needed for
effective learning. Building upon the reciprocal recognition of students and teachers as partners

in a shared venture, students come to learn how teaching can be done effectively in various ways,
and teachers come to understand how learning variously occurs. To achieve the goal of providing

a student-centered educational experience that fosters retention and success, two specific

initiatives are included in the ISMP.
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GOAL 1 - RETENTION AND COMPLETION

INITIATIVE 1

Incorporate the student-centered
learning model into the curriculum and the classroom:

The student-centered learning curriculum must be designed to focus on the students’

needs, abilities, interests, and learning styles, placing the teacher as a facilitator of learning.
Student-centered learning allows students to actively participate in discovery learning processes
from an autonomous point of view and engage in hands-on problem solving where they can
draw their own conclusion, or develop their own learning based on self-direction. Creating a
student-centered classroom environment is not considered an easy task. Studies reveal that
one of the most complex factors in a student-centered classroom is that of maintaining baiance.
Student-centered teaching methods shift the focus of activity from the teacher to the learner.
These methods include active learning, in which students solve problems, answer questions,
formutate questions of their own, discuss, debate, or brainstorm during class; cooperative
learning, in which students work in teams on problems and projects under conditions that
assure both positive interdependence and individual accountability; and inductive teaching and
learning, in which students are first presented with challenges (questions or problems) and learn
the course material in the context of addressing the challenges. The success in teaching
depends on the student’s desire to learn. Faculty need to present subject matter content in
meaningful contexts that can integrate critical thinking, problem-solving, discovery, definition of
tasks and accomplishment of those tasks.

INITIATIVE "2

Strengthen the professional development support for faculty to effectively
implement the student-centered teaching method:

Scholars and researchers continuously perform research on how to enhance and improve
student success. Educational delivery methods and models (including distance learning) are
constantly being studied for effectiveness and efficiency. As instructional delivery methods and
models are proven to be effective, they are disseminated to the teachers for implementation

in the classroom. Effective implementation of these methods and modeis cannot be achieved
unless intensive training is provided and made available to the teachers. Faculty must be pro-
vided the opportunity to attend workshops and conferences on student-centered learning and
teaching. Equally important to training is support. Support is vital in the areas of technology and
logistics. The enhancement of academic programs, quality, and outcomes is dependent upon
state-of-the-art technology and environmentally safe and comfortable classrooms.

Faculty must possess a deep undersianding of the developmental characteristics of their
students as well as understand how students learn to be effective partners in the learning
process. A student-centered teacher is trained to design learning experiences that explicitly link
essential concepts and skills to students’ current understanding and natural curiosity about the
topics being presented. The student-centered teacher helps students discover the power of their
own minds to work in their own ways to achieve success.
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GOAL 2

Transform the campus into a facility conducive for learning and teaching with a
genuine sense of family spirit and dialogue among employees who are committed to
student access and student success.

Transforming our campus into a facility conducive for learning and teaching and fostering a sense of
family oriented employees committed to student access and success is dependent upon a well-
developed facilities master plan. The master plan should contain building construction and renovation
plans, as well as facilities improvements anticipated to meet the long-term needs of the College. The
plan should be focused on the establishment and maintenance of an environment that is clean,
attractive, safe, conducive to heightened learning, in keeping with ADA requirements, and supportive
of the social and developmental needs of the student body.

Equally important to a well-developed facilities master plan for student access and success is a
well-developed technology master plan. The technology master plan should be developed to
promote and support the efficient and effective application of computer technology to enhance
the administrative operations and delivery of educational programs at the College. The master
plan should include support for computing equipment, software, information, and training and
support for the technical expertise to carry forward the mission of the College.

To achieve the goal of transforming our campus into a facility conducive for learning and teaching,
two specific initiatives are included in the ISMP:
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Goal 2 - Conducive Learning Environment

INITIATIVE 1

Enhance and monitor the College’s facilities master plan to keep pace with
institutional growth and educational projections and priorities:

The College needs to envision the facilities needs of the future to accommodate educational
projections and priorities. The College must ensure that facilities are in adequaie condition and
capacity to accommodate current programs and distribution of class offerings. The maintenance
of sufficient classrooms to meet scheduling needs and evening programs plays a critical part in
providing our students with a comfortable environment that is conducive to learning.

INITIATIVE ‘2

Strengthen the participatory governance process to ensure that all stakeholders
understand their role in collaborative governance:

The College's participatory governance process serves as an important element in carrying out
the goals and initiatives of the College’s mission. The process emphasizes the broad
participation of employees at all levels (i.e., administrators, facuity and staff} and students to
make meaningful contributions to the planning and decision-making processes, and seeks to
broaden the range of people who have access to such opportunities. The participatory
governance process serves as a catalyst to generate enthusiasm for employees 1o be commit-
ted to providing students with access and success in accomplishing their educational goals.
The employees of the College must understand their role in participatory governance in order to
achieve the spirit of cooperation, collaberation, and collegiality to promote the vision, mission,
and values of the College. The collaborative and effective methods of planning,
implementation, and evaluation through the participatory governance process will exemplify
the College’s commitment to student learning and achievement, continuous improvement and
institutional excellence.
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GOAL 3

Enhance the existing integrated planning, review, and evaluation processes that
provide for the allocation of resources based on assessment results and college-wide
priorities in order to boost improvement and accountability:

The College needs to enhance and strengthen its existing integrated planning, review, and
evaluation processes in order to evaluate resource allocation and determine appropriate adjustments.
One approach of integrating planning, review, and evaluation of resource allocation is through the
development of a financial/resource allocation master plan or review of an existing master plan. The
master plan should advance the fundamental objectives of the institution’s strategic master plan.

The master plan should also be aligned with institutional priorities and be able to reallocate resources
to those programs and activities that most closely match the priorities of promoting excellence and
efficiency at all levels and place focus on the quality of the educational programs and services

the College provides. To integrate planning, review, and evaluation of the College’s reallocation
processes, two specific initiatives are included in the ISMP:
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Goal 3 - Improvement and Accountability

INITIATIVE 1

Update the College’s existing institutional financial/resource allocation master plan
to align with the new institutional Strategic Master Plan vision, mission,
and goals:

The realization of the College's new vision, mission, and goals is dependent upon a
carefully crafied and executed plan to maximize the use of available resources and increase
administrative efficiency throughout all of the College’s operations. Through successful
resource allocation and increased administrative efficiency, the College will become an agile
and responsive organization. In updating the financial/resource master plan, state-of-the-
art information technology must be utilized to ensure that institutional data is accurate and
available for effective planning and decision-making processes.

INITIATIVE 2

Utilize the institution’s assessment system and program review to evaluate the
effectiveness of the College’s resource allocation process:

To evaluate the effectiveness of the College’s resource allocation process, it must review and
evaluate the degree to which resources are being allocated in a transparent and cost-effective
manner, Evaluation and review must relate to each department’s/unit’s progress in meeting the
institution’s mission and goals. The program review process has been proven to be a valuable
lool to evaluate the effectiveness of programs and services and to insure that the College keeps
quality improvement at the forefront of college activities. Program review and unit assessment
must be utilized as the key tools in evaluating the effectiveness of the College’s resource
allocation process. The program review and institutional assessment processes serve as the
foundation upon which departments/units develop a platform to advocate for their needs in
achieving educational excellence. Program review and assessment provide the product for
data-driven information for college-wide decision-making and resource allocation.
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GOAL 4

Promote the Guam Community Coliege brand to achieve regional, national, and
international recognition:

STUDENT CENTER

) )

Within the next six years GCC needs to expand its horizons to be internationally and globally
recognized as a premier higher education institution that provides quality and proven educational
and workforce development programs. The College needs to invest in improving and expanding its
mode of educational delivery and provide access not only on the local and regional level but also, in
the immediate future, on the international level as well. In order to achieve this monumental goal, two
specific initiatives are included in the ISMP:

S
i

b
.- L3 % L o
- - = !
\\.I_"- = X

ISMP 2014 - 2020 | Page 12




Goal 4 - Visibility and Engagement

INITIATIVE 1

Market and highlight the GCC brand:

Re-launch a strengthened branding campaign to provide awareness of the educational and
workforce development programs offered at the College. Develop a marketing video
showcasing the College’s facilities, real time classroom action, student testimonials,
technology-equipped classrooms and state-of-the-art student center and learning resource
center. GCC'’s competitive tuition and fees as part of a two-plus-two formula for those wanting to
continue their post-secondary education should also be highlighted.

INITIATIVE 2

Promote internationalizing our campus:

The quest of internationalizing our campus begins right here at GCC. GCC is a diverse campus
community with faculty, administrators, staff, and students coming from different ethnic back-
grounds of the neighboring islands of Micronesia, and the countries of the Philippines, Korea,
China, Japan, and the Chamorro people of Guam and the Northern Marianas. Internationalizing
our campus begins with implementing the following tenets and perspectives:

1. When we internationalize our campus, we learn, support, and build on the existing languages,
cultures, and histories of Guam’s diverse peoples;

2. When we internationalize our campus, we develop, inspire, and instill respect and honor for
various cultures among our students, faculty and other constituents;

3. When we internationalize our campus, we construct viable and robust educational and
economic regional and international partnerships; and

4. When we internationalize our campus, we fortify the college’s role as a gateway to and bridge
between Asia, the Pacific, the Americas, and the world.

Because of our diverse campus community, the College should set aside a day to honor and
celebrate diversity. The College should research and write the history of GCC from its humble
origin as the Guam Trade School in the 1950s to its transformation to a successful community
college.

These initiatives are intended to improve awareness of GCC on both the national and
international levels. They also serve as a strategy to increase enroliment and revenue
generating opportunities and reduce financial dependence on the Government of Guam. GCC
needs to pursue a variety of ways to improve and strengthen its revenue generating
opportunities, including aggressive grant-writing and pursuit of endowment programs for the
College. For all these initiatives, specific performance metrics are to be established to measure
success in improving local, regional and international awareness of the “GCC brand.”

ISMP 2014 - 2020 | Page 13
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Mailing Address
P.O. Box 23069 GMF
Barrigada, Guam

Admissions & Registration
Tei: 671.735.5531/4
Fax: 671.735.0540

Scholarships & Financial Aid
671.735.5544

Accredited by the Accrediting Commission
for Community & Junior Colleges, Western
Association of Schools & Colieges

Degrees Offered:

Associate of Science
Associate of Arts
Certificate

Diploma

Created by:
Ma. Luisa Joy Castro
GCC Visual Communications Student

Created by the Community College Act of

1977, Guam Community College offers associate
degrees, certificates and industry certification in
more than 50 fields of study. GCC offers an
apprenticeship program in partnership with over
100 island employers. The College also offers
Adult Basic Education, an Adult High School
Diploma Program, GED® testing and preparation,
and English as a Second Language courses

Guam Community College is located
in the village of Mangilao.

Website: www.guamcc.edu









Policy 100

Guam Community College
Board of Trustees

Mission Statement

WHEREAS, Guam Community College was created by the Community College Act of
1977 (codified at 17 GCA §§ 30101, e seq.) to provide secondary, postsecondary and aduit
educational programs and career-technical training that is premised on lifelong leaming. The
College’s strength and success are driven by its core values. It is also guided by the College’s
vision statement as follows:

“Guam Community College will be the premier educational institution for providing
globally recognized educational and workforce development programs.”

WHEREAS, the College values diversity: an engaged, inclusive culture that embraces
diverse points of view and collaboration to accomplish the College’s common goals.

WHEREAS, the College values accountability: a culture of institutional and individual
responsibility, transparency, and continuous assessment and improvement.

WHEREAS, the College values service: supporting and recognizing service at all levels
of the College, striving to contribute to the benefit of the College, students, community, and our
neighboring islands within Micronesia.

WHEREAS, the College values integrity: holding high standards of character and
integrity as the foundation upon which the College is created.

WHEREAS, the College is learning-centered: fostering intellectual flexibility,
knowledge, and skills by integrating teaching, assessment, and learning to promote continuous
improvement of our programs and services to support our scholarly community.

WHEREAS, the College is student-focused: committed to education, inquiry and service
in order to meet our students’ ever growing and changing needs, promoting lifelong learning,
civic and social responsibility, leadership, and career growth.

NOW THEREFORE, BE IT RESOLVED, that the following Mission Statement be

endorsed and adopted by the Board, subject to a simultaneous review of the College’s
Institutional Strategic Master Plan every six years.

Guam Community College Mission Statement

Guam Community College is a leader in career and technical workforce development,
providing the highest quality, student-centered education and job training for Micronesia.



GCC Board of Trustees Policy 100 “Mission Statement”
Page 2

Sinangan Mision (Chamorro translation)

Guiya i Kulehon Kumunidit Guihan, i mas takhilo’ mamanaguen fina’che’che’ yan i
teknikit na kinahulo’ i manfafache’cho’ ya u na’ guiguaha nu i manakhilo’ yan
manmaolek na tiningo’ ni i manmafananagui yan i fina’na’guen cho’cho’ gi iya
Maikronesiha.

The mission is achieved by accomplishing the following goals:

Goal 1: Retention and Completion

Strengthen and improve curriculum and educational delivery to provide a student-centered
educational experience that fosters retention and completion to prepare our students for
engagement in a global workforce.

Goal 2: Conducive Learning Environment

Transform the campus into a conducive facility for learning and teaching with a genuine sense of
family spirit and dialogue among employees who are committed to student access and student
SUCCESS.

Goal 3: Improvement and Accountability

Enhance the existing integrated planning, review, and evaluation process that provides for the
allocation of resources based on assessment results and college-wide priorities in order to boost
improvement and accountability.

Goal 4: Visibility and Engagement
Promote the Guam Community College brand to achieve regional, national, and international
recognition.

Amended & Adopted: January 10, 2014; Resolution 3-2014
Amended & Adopted: May 5, 2011 (Chamorro translation)
Re-examined & Adopted: February 9,2011; Resolution 5-2011
Adopted: March 11, 2009; Resolution 17-2009

Amended & Adopted: September 5, 2008; Resolution: 12-2008
Re-examined & Adopted: January 25, 2007; Resolution 1-2007
Adopted: February 9, 2005; Resolution 3-2005
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E-mail Calendar Groups Admin Logout Help

Personal Announcements

Number of announcements: 37

(displayed 10 per page) Page 1 of4
Subject (click to display detalils) g::i:‘r"’ E:;g;ration Author

| Learning Outcomes Committee (LOC) Meeting Dates REVISED Feb 18, 2013 Apr 6, 2013 L U
["]Faculty Evaluation Forms, Rubrics now avaifable Feb18,2013 Mar2s, 2013  1aynéTherese
D;&:’%::ty Evaluation Forms, Rubrics will be avallable on Monday, Feb. 18 by Feb 15, 2013  Feb 22, 2013 .;?gr:\ees'rherese

E] Mandatory Faculty Training, Fri., March 1, 2013 @MPA Feb 15, 2013 Mar 1, 2013 Esther A Muna
[__]Actlng AVP Appointment Feb 14, 2013  Feb 21, 2013 Esther A Muna
I:]Apply now for the Indigenous Fellows Institute June 3-71 Feb 14, 2013  Mar 16, 2013 .ll:lag'rneesTherese

|:] Relaxation and Stress Management Workshop Feb 13, 2013 Feb 28, 2013 Esther A Muna

[:l Roving Adminlstrator Schedule (Ravised) Feby 13, 2013 May 20, 2013 Bertha M Guerrero
mCourseStudto Training, Fri., Feb. 15th Feb 12, 2013 Feb 19, 2013 Bertha M Guerrere
[ ] Spring 2013 Contract Signing Flyer Feb12,2013 Mar19,2013  pyneTherese

ID: 160528
Subject: Faculty Evaluation Forms, Rubrics now available
Date: Feb 18, 2013 10:30:37 AM

GCC Faculty,

All evaluation forms and rubrics are now uploaded. Attached is a memo from Dr. Ray Somera, AVP, and Gary
Hartz, Faculty Eval & Job Specs Committee Chair/GCC Faculty Union President, regarding the rubrics and
summary forms.

Faculty Evaluation & Job Specs Committee informational memo

http://mygcc.guamcc.edu/tag.e85ee424be8b5d53 render.userLayoutRootNode.target.ul 111...  2/19/2013
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Top

SUNGARD'
HIGHER EDUCATION

http://mygcc.guamcc.edu/tag.e85ee424be8b5d53.render.userLayoutRootNode.target.ul 111...  2/19/2013



20






Guam Community College

vam Caommuvnity College
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Discover Your Future.

Back to
<0 Home Tab

Personal Announcements

Number of announcements: 37

(displayed 10 per page)

Subject (click to display details)
[ Not only does she have talent, but also, she wins the TEAM PLAYER AWARD!

[ Thank you from Ann Cruz

[:]Curriculum Writing Workshop - For faculty and administrators
[[]DOA announcement about health Insurance rebates

D PDRC applicatians for full-time permanent faculty due Nov, 14
[ ] Adjunct Faculty Announcement

["] ccA TracDat Workshops

m Comprehensive Evidence Inventory

D 2013-2014 Faculty Evaluator Assignment Sheat

[:_'| Notlce of Funding Availability for Program Year 2013 - applications due Nov.

ID: 161839
Subject: CCA TracDat Workshops
Date: Oct 23, 2013 11:13:27 AM

CCA TracDat Workshops

ogyright £ SunGard Higher Education 1998 - 2010,

http://mygcc.guamcc.edu/tag.ec9f7ca5d7bdceal .render.userLayoutRootNode.target.ul 111...

] © & @

E-mail Calendar Groups Admin

Page | of |

9 9

Logout Help

(=< [<] page 2 ora [3] [55

Delivery Date | Expiration Date Author

Nov 12, 2013
Nov B, 2013

Oct 31, 2013
Oct 31, 2013
Oct 29, 2013
Oct 23, 2013
Oct 23, 2013
Oct 22, 2013
Oct 14, 2013

180ct 7, 2013

Nov 30, 2013 Jayne Therese Flores

Dec 31, 2013 Jayne Therese Flores

Nov 22, 2013 Bertha M Guerrero

Dec 7, 2013 Jayne Therese Flores

Apr 24, 2014 Jayne Therese Flores

Nov 30, 2013 Esther A Muna

MNov 29, 2013 Esther A Muna

Oct 17, 2014 Martena O.P Montagt

May 21, 2014 Jayne Therese Flores

Nov 19, 2013 Jayne Therese Flores
Refresh List

Top
SUNGARD

HIGHER EDUCATION

11/19/2013
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Mission

Guam Community College is a leader in career and technical workforce development, providing
the highest quality, student-centered education and job training for Micronesia.

Sinangan Mision (Chamorro translation)

Guiya i Kulehon Kumuniddt Gudhan, i mas takhilo’ mamanaguen fina'che’cho’ yan i teknikdt na
kinahulo’ | manfdfache'cho’ ya u na’ gudguaha nu i manakhilo’ yan manmaolek na tiningo’ ni i
manmafanandagui yan i fina’'na’guen cho’cho’ gi iva Maikronesiha.
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MER DISCLAIMER

The College’s data information access software, known as the Operational Data Store {ODS) within the Banner
System, as well as numerous administrative departments, provided the data presented in this Fact Book. Inits
attempt to present a comprehensive profile of the entire college, the Guam Community College Fact Book
represents the best information available at this time.
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General Information: Mandate, Vislon, Mission, Accreditation

Guam Community College Mandate

Guam Community College (GCC) is a multi-faceted public career and technical educational institution,
created by the Community College Act of 1977 (as amended by P.L. 31-99 in 2011) to strengthen and
consolidate career and technical education (CTE) on Guam. The College operates secondary and
postsecondary CTE programs, adult and continuing education, community education, and short-term
specialized training, as dictated by community and industry needs. These programs are delivered both
on and off-campus, in satellite programs at Guam'’s public high schools and on site at businesses as
needed. The College also serves as the State Agency for Career and Technical Education under the
United States Vocational Education Act of 1946, 1963, and subsequent amendments. The College
offers over 50 programs of study, and prepares students for entry-level employment in career and
technical fields or transfer to four-year institutions of higher education. The College offers a variety of
community service and special programs to prepare students for college experiences including English
as a Second Language, Adult Basic Education, General Education Development (GED®) Testing
Program preparation and testing, and an Adult High School Diploma program.

Vision
Guam Community College will be the premier educational institution for providing globally recognized
educational and workforce development programs.

Mission
Guam Community College is a leader in career and technical workforce development, providing the
highest quality, student-centered education and job training for Micronesia.

Sinangan Mision (Chamorro translation)

Guiya { Kulehon Kumunidét Gudhan, i mas takhilo’ mamanaguen fina’che'cho’ yan i teknikdt na
kinahulo’ | manfdfache’cho’ ya u na’ gudguaha nu i manakhilo’ yan manmaolek na tiningo’ ni i
manmafanandgui yan i fina’na’guen cho’cho’ gi iya Maikronesiha.

Accreditation

GCC is accredited by the Accrediting Commission for Community and Junior Colleges (ACCJC),
Western Association of Schools and Colleges (WASC). It has been continuously accredited since 1979
by ACCJC/WASC. Documents describing the accreditation of the College may be examined at the
Academic Vice President’s office. The Registrar may also be contacted for further information or to
make arrangements to examine the accreditation documents. With the recommendation of the
Curriculum Review Board of the American Association of Medical Assistants (AAMAE), GCC's Medical
Assisting program has also been accredited by the Commission on Accreditation of Allied Health
Education Programs (CAAHEP) since 2003.

An eleven-member team visited the College on March 19-22, 2012 and as a result of this visit, the
College’s accreditation was reaffirmed through the year 2018, which is the maximum allowable period.
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General Information: Faculty and Faclilities
Faculty and Facilities
The College faculty are well qualified by their education, experience and industry certifications to
offer courses and programs of study which achieve the mission of the College. Faculty credentials

are found at the back of the Academic Year 2013-2014 Catalog published by the College in both
print and online formats.

The College is located in the village of Mangilao on a 32.75 acre-campus. Standard classroom
facilities are housed in permanent concrete buildings. Metal buildings are used primarily for

career and technical education shop facilities. In the past seven years, several major capital |

improvement projects to expand and improve the College’s facilities included the construction of
new buildings and the renovation of existing ones.

The Anthony A. Leon Guerrero Allied Health Center opened on December 21, 2009, and was used
for the first time in January 2010. The two-story, 22,000 square foot facility houses two lecture
halls, a computer lab for nursing students, two science labs, two nursing classrooms, two nursing
labs, one administration lab, one clinical lab, one simulated hospital classroom, one conference
room, and faculty and staff facilities. The total cost of construction for the Allied Health Center
was $4.03 million. The Allied Health Center houses GCC's Practical Nursing and Medical
Assisting programs, as well as science courses with laboratory components.

The LEED-Gold certified Learning Resource Center opened on December 10, 2010 and is the first
LEED-certified building for the Government of Guam. The total cost of construction for the LRC
was $4.3 million, while furniture and equipment costs were approximately $900,000. The
building was funded through grants from the U.S. Departments of Education, Interior, Energy,
and Agriculture, as well as the GCC Foundation Board of Governors, which provided the money
for the architectural and engineering design of the building.

A new Student Center, the third new building constructed on the GCC campus within a three-year
span, was built adjacent to the Learning Resource Center and opened in December 2011. The
Center consists of a two-story, 22,000 square foot facility that includes a plaza and student
square, a student lounge, meeting rooms, and energy efficient photovoltaics installed on its roof.

The completely renovated GCC Foundation Center opened on November 5, 2012. The Center is a
two-story 21,000 square foot building with classrooms and testing rooms for Adult Basic
Education, Adult Secondary Education, and English as a Second Language courses. The building
also includes an expanded College Bockstore and a café for students.

The renovation and upgrade of Building 200 began in July 2013 and is expected to be completed
in September of 2014. It will be a two-story, 22,600 square foot concrete structure containing ten
classrooms/labs, a study room and an exercise room.

In its continuing efforts to expand and improve facilities, the College began the architecture and
engineering design for the renovation and expansion of Building 100 in July 2013; and, the
expansion of the Director Gregorio Guevara Perez Crime Lab which will include a classroom for
the GCC Criminal Justice Program’s Forensic Lab Technician concentration and a DNA lab for the
Guam Police Department is also in the planning stages.

All four of GCC’s new buildings were designed by Taniguchi Ruth Makio Architects as part of the
College’s Physical Master Plan. The College’s Physical Master Plan (2009-2014) projects the
growth of the College over a 5-year and i0-year period.

PAGE
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General Informatlon: GCC Programs of Study

Associate of Arts

Culinary Arts

Education

Interdisciplinary Arts and Sciences

Associate of Science
Accounting

Automotive Service Technology
Civil Engineering Technology
Computer Nehworking
Computer Science

Criminal Justice

Early Childhood Education
Emergency Management

Food & Beverage Management
Hotel Operations & Management
Marketing

Medical Assisting

Office Technology
Pre-Architectural Drafting
Supervision & Management
Surveying Technology

Tourism & Travel Management
Visual Communications

Certificate

Automotive Service Technology
Computer Aided Design & Drafting
Computer Science

Construction Technology

Criminal Justice

Early Childhood Education
Education

Emergency Management

Family Services

Fire Science Technology

Medical Assisting

Medium/Heavy Truck Diesel Technology
Office Technology

Practical Nursing

Pre-Nursing

Supervision & Management
Surveying Technology

Continuing Education & Lifelong Learning
GCC Career and Technical Education

Programs in GDOE High Schools

Health Careers & Sciences (GWHS JFKHS,SHS,SSHS)
Automotive (Collision Repair & Refinishing Technology)
(GWHS,SHS)

Automotive (Automotive Technology)
(GWHS,JFKHS,5HS,S5HS,0HS)

Construction Trades (Carpentry) (GWHS,JFKHS,S5HS,0HS)
Construction Trades (AutoCAD) (GWHS)
Electronics-Computer Networking
(GWHS,JFKHS,SHS,5SHS,0HS)

Marketing (GWHS,JFKHS,SHS,SSHS,0HS)

Tourism (Lodging Management Program)
(GWHS,JFKHS,SSHS,0HS)

Tourism (Prostart) (GWHS,JFKHS,SHS,SSHS)

Visual Communtications (GWHS)

General Education Development
Adult High School

Apprenticeship

A/C and Refrigeration Mechanic
Auto Body Repairer

Automobile Mechanic
Biomedical Technician

Boiler Operator

Carpenter

Cement Mason

Chief of Party

Child Care Development Specialist
Computer Operator

Computer Programmer
Construction Equipment Mechanic
Cook

Construction Craft Laborer
Cosmetologist

Crime Scene Technician

Diesel Mechanic

Drafier, Civil

Drafier, Structural

Electrical Technician

Electrician

Electrician Meter Repairer
Electrician, Ship

Electrician, Substation
Electronic Technician

Financial Management
Geospatial Specialist

Graphic Designer

Heating & A/C Installer Servicer
Heavy Mobile Equipment Mechanic
Information Management
Inspector Building

Instrument Technician
Insulation Worker

IT Generalist

Line Installer Repairer

Lineman

Machinist

Maintenance Building Repairer
Maintenance Mechanic

Marine Machinery Mechanic
Office Manager/Administrative Services

Operating Engineer (Heavy Equipment Operator)

Painter

Pipefitter

Plumber

Power Plant Operator

Public Relations Representative
Pump Servicer

Relay Technician

Rigger

Sheet Metal Worker

Ship Fitter

Shipwright

Surveyor Assistant, Instrument
Telecommunication Technician
Treatment Plant Mechanic
Truck Driver, Heavy

Water Treatment Plant Operator
Wastewater Treatment Plant Operator
Welder
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General Information: Other Campus Information

TUITION AND FEES'
Resident Non-resident Foreign
Tuition/Credit Hour $130.00 $155.00 $180.00
Registration Fee $22.00 $22.00 $22.00
Student 1.D. Card $7.00 $7.00 $7.00
Library Fee $15.00 $15.00 $15.00
Student Activity Fee $15.00 $15.00 $15.00
Health Fee $15.00 $15.00 $15.00
Student Parking Fee $15.00 $15.00 $15.00
Technology Fee $73.00 $73.00 $73.00
Federal Student Aid Veterans Educational Benefits
Pell Grant Federal Trio Programs
Federal Work Study l?rogram . Project Aim
Supplemental Education Opportunity Grant College A Chall Grant
ge Access enge Gran
SCHOLARSHIPS Program
American Association of University Women Educational Student Services
Foundation Career Guidance & Counseling Services

Asian & Pacific Islander American Scholarship Fund
Association of Government Accountants Guam Chapter
Bill Muna Foundation

Pre-Enrollment Counseling
English & Mathematics Placement Test

Businesswoman of the Year-First Hawaiian Bank & Advisement . .
Guam Business Magazine Career Information & Guidance
Coca Cola Scholars Foundation Student Rights Advocacy
DEX Marketing Scholarship Personal/Social Counseling Services
Federated States of Micronesia Tutorial Services
Fede_ranon of l_’angasmqnses on Guam Health Services
Filipino-American President’s Club of Guam .
Fonterra CoOperative Group Limited Other Services
GCC Foundation Scholarship Fund Student Pa_rkmg
Guam POST Society of American Military Engineers Food Service
(SAME) Scholarship Coffee Shop
Guam Society of America Bookstore
Jeff Hill Memorial Scholarship Student LD. Cards

John K. Lee, Ir. Memorial Scholarship

. ) . . Center for Student Involvement
JTB Global Foundation of Micronesia (Tourism Japanese

Leadership Development

Language)
Laguna Association of Guam Student GoverPanFe
Micronesian Chefs Association (MCA) Student Organizations
QPT® Familia Quichocho, Pangelinan, Educational Resources
Taison/Talavera/Tenorio Learning Resources Center/Library Services
Rotary Club of Northern Guam Educational Services (Accommodative Services
SKAL Ciub of Guam Hospitality Industry for Students with Disabilities)

Soroptimist International of Guam

- . ) Center for Civic Engagement
Soroptimist International of the Marianas Women’s

: State Agency for Career & Technical
Opportunity Award .
Spero-Perez Memorial Scholarship ?}nd Adult Education Programs on
Take Care/GCC Allied Health Scholarship uam

Western Visayas College

" Tuntion & Fees above reflect increases, as outlined in Board of Trustees Resolution 5-2006, adopted on March 9, 2006, and re-adopted on March 10, 2011,
Contact the Registrar’s Office for further information
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General Information: On-Campus Technology & Facllitles; Terms & Acronyms

On-Campus Technology & Facilities

Technology Center C Building Multipurpose Auditorium
(Building 1000) Portable Classroom Computer
Cisco Nerorkmg Systems Lab Labs-2 Aj:\tllll::::iy}ﬁg alf:]?gg::z:rem
CAT-5/Fiber Optics Lab Classroom Computer Lab (Building 3000)
ElgctiomcsLI:gtwoﬂﬂng Classroom Computer Mini- Lecture Halls-2
ystems Labs-2
PC Repair Lab ComputerLab

Industry Certification Labs-2

Graphics/Web/Video Labs-3

Video/Photography Studio

Prometric/Pan Testing Lab
{16 computers)

Lecture Halls/Presentation

D Building
Classroom Computer Labs-6

Foundation Building

Learning Resource Center
(Building 4000)

Science Labs-2

Nursing Labs-2
Administration Lab
Clinical Lab

Medical Classroom
Communication Rooms-2

R Open Computer Lab Conference Room
. EBSCO Database — 7,000+ Other Facilities
Student Services & periodicals Cosmetology Lab (Building 100}
Administration Building SirsiDynix Online Scholars' Portal  Culinary Arts Kitchen Lab (Building 400)
(Building 2000) (iLibrary) Trades & Industry Park (Building 500,
A Building Photocopy & Printing 600 & 900)
Classroom Computer Labs-3 24/7 on-line library catalog
Classroom Computer Mini-Lab Student Center
{Building 5000}
Open Computer Lab

Terms & Acronyms

AA Associate of Arts

ABE Adult Basic Education

Adjunct Part-time faculty

AHS Adult High School

AS Associate of Science

ASE Adult Secondary Education (Adult High School)
AY Academic Year (Fall and Spring semesters)
CERT Certificate

COMPASS A computer-adaptive college placement
program that uses test results to quickly evaluate
incoming students’ skill levels in the areas of reading,
writing skills, writing essay, and math.

Completer A student who receives a degree,
diploma, certificate, or other formal award. In order
to be considered a completer, the degree/award must
actually be conferred.

DCAPS Dual Credit Articulated Programs of Study
DEAL Dual Enrollment Accelerated Learning
Declared A student pursuing a specific post-
secondary certificate or degree.

Enrichment Student A student who does not
intend to declare a major or pursue a degree program,
but who plans to complete more than 18 credit hours
of postsecondary work.

FY Fiscal Year (October 1—September 30)

GED® General Education Development (GED®)
Testing Program

Headcount The count of students enrolled in a
given period of time {e.g. semester, annual, etc.). This
can be either duplicated or unduplicated counts.

HS High School

Journeyworker Certificate Programs approved
and registered with the Bureau of Apprenticeship &
Training, United States Department of Labor.

Not Reported Information was not indicated on the
Student Information Form.

ODS The Operational Data Store is the College’s
institution-wide information reporting system within
the Banner system.

Other Programs For purposes of this publication,
other programs include undeclared students,
enrichment students and students seeking a
Journeyworker Certificate, an Adult High School
diploma, or industry certification.

TPS School of Trades and Professional Services
TSS School of Technology and Student Services
Undeclared A student taking courses who has not
formally identified a particular degree, certificate or
diploma program,

Unduplicated Enrellment Refers to students
enrolled for credit with each student counted only
once during the reporting period (e.g. semester, etc.),
regardless of when the student enrolled.
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General Information: Governance

BOARD OF TRUSTEES FOUNDATION BOARD OF GOVERNORS
Deborah C. Belanger, Chairperson Lorraine S. Okada, Chairperson
John T. Benito, Vice Chairperson Gerard A. Cruz, Vice Chairperson
Frank P. Arriola, Secretary James A. Martinez, Secretary
Richard P. Sablan, Treasurer Josephine L. Mariano, Treasurer
Gina Y. Ramos, Member Gina Y. Ramos, Ex-officio Member
Vacant, Member Eduardo R. llao, Member
Steven Alvarez, Student Member Annmarie T. Muna, Member
Frederick Tupaz, Faculty Advisory Member Eloy S. Lizama, Member
Kenneth C. Bautista, Support Staff Advisory Member Carline B. Bukikosa, Member
Mary A.Y. Okada, Ed.D., CEO/President Deborah C. Belanger, Ex-officio Member

Mary A.Y. Okada, Ed.D., CEQ/President

OFFICERS OF THE COLLEGE
Mary A. Y. Okada Ed.D., President
R. Ray D. Somera, Ph.D., Vice President, Academic Affairs
Carmen Kwek Santos, M.B.A., C.P.A., Vice President, Finance and Administration
Juan P. Flores, Ph.D., Dean, School of Trades and Professional Services
Virginia C. Tudela, Ph.D., Dean, School of Technology and Student Services
Michael L. Chan, Ed.D., Associate Dean, School of Technology and Student Services
Joanne A. Ige, Associate Dean, School of Technology and Student Services
Elizabeth Diego, Ph.D., Associate Dean, School of Trades and Professional Services
R. Gary Hartz, Associate Dean, School of Trades and Professional Services

STAFF SENATE FACULTY SENATE
Elizabeth Duenas, President Robin Roberson, President
Johanna Camacho, Vice President Anthony Roberto, President-Elect
Vacant, Secretary/Treasurer Troy Lizama, At Large Member
Catherine Anderson, Representative At Large Norman Aguilar, At Large Member
Ana Mari Atoigue, Representative At Large Jose Munoz, Past President

Vivian Guerrero, Representative At Large

Tamara Therese Hiura, Representative At Large

Latisha Ann Leon Guerrero, Representative At Large
Donnie Lizama, Representative At Large

Apolline San Nicolas, HR Advisory Member

Barbara Blas, GCC Senate Word Processing Secretary 11

COUNCIL ON POSTSECONDARY STUDENT AFFAIRS (COPSA)
Jennifer Esteves, President
Elmarie Anderson, Vice President
Maria Teressa Massey, Secretary
Lawrence Alcairo, Treasurer
Rosanna Martinez, Parliamentarian
Vicenta Lungred, Historian
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Postsecondary: Enroliment

| Unduplicated Fall Enrollment:

Eight Year Trend
] 2542 2556 2576 2727
2500 - 2220
w00 | 1770 1810 1835
1500 -
1000 4
500
0 - - T T : T -
Fall Fall Fall Fall Fall Fall Fall Fall
2006 2007 2008 2009 2010 2011 2012 2013
Unduplicated Spring Enrollment:
Eight Year Trend
2359 2480 2410 2452
B 2154

2000 1 1743 1649 1805
1500 -

1000

500

Ve 4 — s —
-

Spring Spring Spring Spring Spring Spring Spring Spring
2007 2008 2009 2010 2011 2012 2013 2014 |

L F——
SOURCE: Operational Data Store (ODS), Banner System and GCC Fact Book-Volumis 1,2, 3,4,5,6 & 7.
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Postsecondary: Enroliment By Age, Gender, and Enroliment Status

Unduplicated Enrollment By Age Group: Eight-Year Trend
Fall | ,. | Fall Fall | , Fall Fall Fall Fall | , Fall

AGE  i5006| % |2007] * [2008] * |2009| ” [2010] % [2011| % [2012| % [2013] **

o)

20and ) 4or |50, | 547 | 30% | 573 [ 3100 | 708 | 329 | 850 | 34% | 1122 | 44 | 1023 | 40% | 1013 | 37%
younger

21-25 575 | 32% | 613 {34% | 571 | 31% | 680 | 31% | 786 | 31% { 736 | 29% | 834 |32% | 942 | 35%

26-31 290 | 16% | 252 | 14% | 265 | 15% | 291 | 13% | 359 | 14% | 300 | 122 | 325 | 13% | 352 [ 13%

32-41 270 | 15% | 240 [ 13% | 240 | 13% ] 299 | 13% | 304 | 12% | 231 | 9% | 215 | 8% | 258 | 10%

42-54 137 | 8% | 123 | 7% | 147 | 8% | 200 | 9% | 189 | 7% | 128 | 5% | 138 | 5% | 121 | 4%
55andolder | 47 { 3% | 35 | 2% | 39 | 2% | 36 | 2% | 53 | 2% | 39 [ 1% | 41 { 2% | 40 | 1%
NotReported| 0 [ 0% | 0 [o0% | 0 [o0% | 6 [0% | ¢t [0% ]| 0 [0%} 0 [0% | 1 | 0%
GRAND . . I .

ToTAL | 1770 100%| 1810 |100% | 1835 (100%) 2220 |100%| 2542 |100%| 2556 (100%)| 2576 | 100%| 2727 {100%

Unduplicated Enrollment By Gender: Eight-Year Trend
Fall .| Fall Fall .| Fall | . Fall | ,, |Fall| , Fall | , Fall | ,

GENDER {5606 | % [2007| * |2008] * |2000 | * [2010] * [2011] % |2012| ¥ |2013| *
Female | 1065 | 60% | 1062 | 59% | 1071 | 582 | 1191 | 54% | 1428 | 56% | 1400 | 55% | 1426 | 55% | 1506 | 55%

Male 705 | 40% | 748 | 41% | 764 | 42 | 1029 | 46% | 1114 44% | 1156 | 45% | 1150 {45% | 1221 |45%
GRAND [+ 74 0_/ 0/ 1+ 1) 1] 0 1]
TOTAL | 1770 |100%) 1810 {100%)| 1835 1100%)| 2220 |100%)| 2542 |100%)| 2556 |100%| 2576 (100%| 2727 [100%

Unduplicated Enrollment By Enrollment Status: Eight-Year Trend

ENROLLMENT| Fall | ,, | Fall | ,, | Fall o Fall o Fall o Fall o Fall { , |[Fal} .
STATUS 2006 | ° |2007{ ° |2008| ° |2000 | ° (2010 ° |2011| " |2002| ° |2013| °
Full-time | 670 |38% | 695 | 38% | 657 | 36% | 832 |37% | 865 | 34% | 858 [34°% | 970 [38% |1055|39%
Part-time | 1100 | 62% | 1115]62% | 1178 | 64% | 1388 | 63% | 1677 | 66% | 1698 | 66% | 1606 | 62% [ 1672 |61%
?O“T‘IALJD 1770 [100%| 1810 |100%| 1835 [100%| 2220 [100%| 2542 |10004| 2556 |100%4| 2576 |100%)| 2727 1300

SOURCE: Operational Data Store {(ODS), Banner System and GCC Fact Book-Volumes 1, 2, 3, 4,5,6 & 7.
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Postsecondary: Unduplicated Enroliment By Program

Fall Fall Fall Fall Fall Fall Fall | Fal
Associate of Arts Degree Program 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
AA in Culinary Arts 16 36 57 77 92 97 118 103
AA in Education 47 87 92 116 127 143 155 198
AA in Interdisciplinary Arts and
Sciences’ ER [22 | WS76 107 | 137 | 148 | 182 | 194 | 206 |
Associate of Arts Grand Total’ 105 199 256 330 367 422 467 507

Fall Fall Fall Fall Fall Fall Fall Fall
Associate of Science DeEree Program 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
AS in Accounting 54 79 66 86 99 114 106 127
AS in Automotive Service Technology 11 21 31 56 72 86 80 03
AS in Automotive Tech’ 26 16 11 3 1 - - -
AS in Civil Engineering Technology* - - - - - - ¢ 0
AS in Computer Networking 8 15 21 33 40 55 56 61
AS in Computer Science 78 71 80 92 96 110 92 92
AS in Criminal Justice 55 68 86 143 169 237 223 225
AS in Early Childhood Education 57 79 o9 112 119 127 110 116
AS in Electronics Networking® 4 4 1 - - - - -
AS in Emergency Management - 0 ¢ 2 5 9 9 7
AS in Food & Beverage Management’ - - - - 14 13 12 10
AS in Hospitality Industry Mgmt® 51 53 39 60 - - - -
AS in Hotel Operations & Management’ - - - - 14 16 26 36
AS in Marketing 22 25 24 25 28 32 59 50
AS in Medical Assisting 94 113 113 102 97 101 98 236
AS in Office Technology 23 3l 23 30 33 29 19 30
AS in Pre-Architectural Drafting" - - - - 7 15 23 31
AS in Sign Language Interpreting" 1 0 - - - - - -
AS in Supervision & Management 27 43 43 59 76 84 81 75
AS in Surveying Technology" - - - - 3 4 3 2
AS in Tourism & Travel Mgmt" - - - - 58 62 60 73
AS in Visual Communications 19 26 43 48 48 61 68 93
Associate of Science Grand Total’ 530 644 700 851 979 1155 | 1125 | 1357

SOURCE: Operational Data Store (ODS), Banner System and GCC Fact Book-Volumes 1,2, 3, 4,5,6 8 7.

! Formerly AA in Liberal Arts and AA in Liberal Studies.

! Program replaced with AS in Aulomotive Service Technology in Fall of 2006.

* Program was reinstituted in November of 2011

* Program was changed to AS in Computer Networking in Summer of 2005. One student remained continuously enrolled and received an AS in Electronics
Networking

* Program was adopted in April of 2007 and began in Fall of 2007.

" From Fall 2003 through Spring 2010, the Food & Beverage Management emphasis was under the AS in Hospitality Industry Management program.

* Program changed 10 AS in Holel Operations, AS in Food & Beverage Management, and AS in Tourism & Travel Management in Fall of 2010.

* From Fall 2003 through Spring 2010, the Hotel Operations & Management emphasis was under the AS in Hospitality Industry Management program.,
“Program was reinstituted in April of 2010 as AS in Pre-Architectura! Drafting. Previous program title was Aschitectural Engineering Technology in the
2002-2003 catalog.

"' Program archived in September of 2008. One student remained continuously enrolled and received an AS in Early Childhood Education.

"* Program adopted in April of 2009,

" From Fall 2003 through Spring 2010, the Tounism & Travel Management emphasis was under the AS in Hospitality Industry Management program
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Postsecondary: Unduplicated Enrollment By Program
Fall | Falt | Fall | Fall | Fall | Fall | Fall | Fall
Certificate Program 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
CERT in Accounting 9 4 2 2 1 - - -
CERT in Automotive Service Technology 2 11 11 15 20 24 20 6
CERT in Automotive Tech® 21 13 5 2 1 1 - -
CERT in Computer Aided Design & Drafting' - - - - 2 2 1 2
CERT in Computer Science 11 6 5 9 4 8 2 3
CERT in Construction Technology 0 1 0 5 18 25 26 28
CERT in Cosmetology” 20 19 17 33 40 35 15 3
CERT in Criminal Justice 3 21 46 15 17 24 17 17
CERT in Early Childhood Education 5 4 4 9 21 9 9 4
CERT in Education 4 5 8 3 5 2 7 2 |
CERT in Emergency Management" - 0 0 0 2 1 1 0
CERT in Family Services"” - - - - - - - 5
CERT in Fire Science 1 0 0 1 27 4 0 4
CERT in Medical Assisting 17 21 24 34 30 21 18 31
CERT in Medium/Heavy Truck Diesel Tech™ - - - 0 ¢ 0 0 0]
CERT in Office Technology 5 4 4 3 2 0 4 2
CERT in Practical Nursing 27 24 36 42 37 23 21 22
CERT in Pre-Nursing 0 0 1 84 148 183 196 44
CERT in Sign Language Interpreting™ 0 1 3 i 1 - - -
CERT in Supervision & Management 1 3 7 7 2 2 4 6
CERT in Surveying Technology” - - - 0 0 1 0 0
CERT in Systems Technology® 2 10 6 3 - - - -
Certificate Grand Total’ 128 | 147 | 179 | 268 | 378 | 365 | 341 179
o Fall | Fall | Fall | Fall | Fall | Fall | Fall | Fall
Other Programs 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Cosmetology Certificate 0 0 0 0 0 0 0 12
Criminal Justice Certificate 7 6 3 3 0 0 1 2
Nursing Assistant Certificate 0 0 0 0 0 0 0 2 |
Industry Certification 0 0 0 0 1 0 0 o |l
Adult High School Diploma (AHS) 123 53 78 91 76 83 79 94
General Educational Development (GED™) 20 2 0 5 1 0 3 l
Enrichment 0 4] 1 5 2 1 0 0
Journeyworker Certificate 65 91 111 194 184 155 113 139
Undeclared o - 792 | 668 | 507 | 473 | 554 | 375 | 447 | 434
Other Programs Grand Total’ 1007 | 820 | 700 | 771 | 818 | 614 | 643 | 684

*Includes duplicated student enrollment across the eight-year timeframe.
SOURCE: Operational Data Storc (ODS), Banner System and GCC Fact Book-Volumes1, 2, 3, 4, 5,6 & 7.

'* Program archived in May of 2006; however, one student remains continuously entolled.

'* Program replaced with CERT in Automotive Service Technology in Fall of 2006; however one student remains continuously enrolled.
" Program reinstituted in May of 2010 and last appeared in the 19992000 catalog,
' Implementation of the Cosmetology Indusiry Certification is effective in Spring of 2013.

"* program adopted in Apnl of 2007 and began in Fall of 2007.

i‘ Program reinstituted in February of 2013,
~ Program adopted in July of 2009,

1 Program archived in September of 2008; however, one student remains continuously enrofled.
= Program reinstituted in April of 2009 and previous program title was a Certificate in Basic Surveying.

*' Program archived in April of 2009,
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Population By Ethnicity: Eight-Year Trend

Fall | Fall | Fall | Fall | Fall | Fall | Fall | Fall
ETHNICITY 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Am. Indian or Alaskan Native 0 1 3 2 2 4 4 6
Asian or Pacific Islander-Asian Indian | 10 5 4 5 3 1 | 5
Asian or Pacific Islander (API) 7 10 12 12 7 6 7 7
API -Chamorro 784 | 802 | 904 | 1127 | 1204 | 1201 [ 1144 | 1256
| API -Chinese 18 14 12 18 25 20 21 21
API -Chuukese 138 | 139 | 100 | 121 | 144 | 156 | 122 | 118
API -Filipino 546 | 565 | 578 | 665 | 840 | 872 | 969 | 984
API -Japanese 23 25 24 31 34 23 16 11
API -Korean 35 26 20 15 18 25 22 27
API -Kosraean 8 4 2 5 6 9 5 9
API -Marshallese 4 1 1 3 4 5 6 5
API -Palauan 23 40 31 43 53 42 36 58
API -Pohnpeian 17 14 7 17 23 32 42 36
API -Vietnamese 3 1 5 2 3 7 3 2
API -Yapese 28 34 22 32 27 34 55 50
Black Non-Hispanic 16 19 12 12 19 18 17 24
Hispanic 17 14 15 16 14 14 14 13
‘White Non-Hispanic 66 60 43 50 64 52 54 61
Not Reported 27 36 40 44 52 35 38 34
Grand Total 1770 | 1810 | 1835 | 2220 | 2542 | 2556 | 2576 | 2727

Five Largest Ethnic Groups
(Eight Year Total)

Asian or Pacific Islander-Palauan
White Non-Hispanic

Asian or Pacific Islander-Chuukese

Asian or Pacific Islander-Filipino
|

i Asian or Pacific Islander-Chamorro

SOURCE: Operational Data Store (ODS), Banner System and GCC Fact Book-Volumes 1,2, 3,4, 5,6 & 7.
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Course Completion Rates (Eight-Year Trend); DCAPS; DEAL

Successful Course Completion: Eight-Year Trend

Fall | Fall | Fall | Fall | Fall | Fall | Fall | Fall
OUTCOMES 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
Earned Credit for the course 3209 | 2840 | 2958 | 4347 | 5111 § 4538 | 4905 | 5410
D UL T G STl o | 349 | 342 | 476 | 440 | 508 | 681 | 636
completed course
TOTAL Successful Qutcomes 3218 | 3189 | 3300 | 4823 | 5551 | 5136 | 5386 | 6046
Total Registrations 5282 | 5258 | 5321 | 6284 | 7274 | 8215 | 7546 | 8114
Successful Course Completion Percentages
(Eight Year Trend)
76.75% 76.31% 74.03% 14.51%
80.00% 1 60.92% 60.65% 62.02% £l 252% M M
| 60.00% - : £
40.00% -
20.00% - : L
0.00%% + 4 et - L : . — : . : e e
2006 2007 2008 2009 2010 2011 2012 2013 ;
Fall Fall Fall Fall Fall Fall Fall Fall !
Dual Credit Articulated Programs of Study (DCAPS)
AY AY
2011-2012 2012-2013
Dual Credit Articulated Programs of Study (DCAPS)* 9 39
Dual Enroliment Accelerated Programs of Study (DEAL)"
AY AY AY AY
2009-2010 2010-2011 2011-2012 2012-2013
Dual Enrollment Accelerated s 1 10 4
Programs of Study (DEAL)*

SOURCE: Admissions & Registration Office, Academic Vice President’s Office, Operational Data Store (ODS), Banner System and GCC Fact
Book-Volumes 1,2, 3,4,5,6 & 7.

2 Under the Dual Credit Articulaled Programs of Study (DCAPS), students enrolled in GCC's Career and Technical Education courses in the
five Guam public high schools can carn college credit in GCC postsecondary programs if they earn a grade of “B” or better in these CTE
programs. The DCAPS program was implemented in the spring of 2012.
35 GCC’s Dual Enrollment Accelerated Learning (DEAL) program altows eligible students to enroll in college courses concurrently with high
school courses to receive both high school and college credit simultancously. GCC has DEAL program agreements with Guam's five public
high schools, with Father Duenas Memorial School, and with the Home School Association of Guam. The DEAL program course articulation

became effective in the spring of 2010. Mare private schools on Guam are interested to join the program in the upcoming academic year.
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Completers: Degree (Conferral) Eight-Year Trend

AY | AY | AY | AY | AY | AY | AY AY |Grand

Associate of Arts Degree 2006 |2007 [2008 |2009 |2010 2011 [2012 [2013 | Total
AA in Culinary Arts 1 i 0 2 9 6 9 10 a8
AA in Education 3 o 6 7 20 16 14 15 81
AA in Interdisciplinary Arts & Sciences 3 6 4 1 5 5 8 9 41
Associate of Arts Grand Total 7 7 10 10 34 27 31 34 | 160
Associate of Science Daoree 2007 [SoimY 2000 (o re) 207 oaalons (oo
AS in Accounting 7 4 11 7 9 8 5 10 61
AS in Automotive Service Technology 0 0 0 0 3 3 4 3 13
AS in Automotive Tech* 3 1 1 1 2 0 - - 8
AS in Computer Networking 0 0 i 3 1 3 7 3 18
AS in Computer Science 11 8 6 6 8 8 6 4 57
AS in Criminal Justice 4 5 14 14 11 21 12 11 92
AS in Early Childhood Education 12 9 6 10 17 20 13 15 | 102
AS in Electronics Networking® 0 0 1 = e S - c 1
AS in Emergency Management* - S 0 0 1 0 0 1 2
AS in Food & Beverage Management® - - - - 0 6 i 7
oy ey 2|2 sz« [ |- |=
28 ol opetoec & AR BEODDRNDE
AS in Marketing 4 3 0 2 2 i 6 20
AS in Medical Assisting 15 9 11 12 13 9 24 98
AS in Office Technology 4 0 1 3 3 1 2 17
AS in Pre-Architectural Drafting® - - - - 0 0 0 0 0
AS in Sign Language Interpreting® 1 0 0 - - s - - 1
AS in Supervision & Management 6 6 11 ] 5 8 4 8 48
AS in Surveying Technology* - - - 0 H o 0 0 0
AS in Tourism & Travel Management* - - - - 3 0 2 1 6
AS in Visual Communications 0 7 0 2 3 6 6 6 30
Associate of Science Grand Total 69 | 53 | 68 | 55 | 83 | 99 77 | 95 | 599

SOURCE: Operational Data Store (ODS), Banner System and GCC Fact Book-Volumes 1,2,3,4,5, 6 & 7.

** Program replaced with AS in Automotive Service Technology in Fall ef 2006

*" Program was changed to AS in Computer Networking in Summer of 2005, One student remained continuously enrolled and received an AS in Electronics
Networking.

* Program was adopted in April of 2007 and began in Fall of 2007,

“ From Fall 2003 through Spring 2010, the Food & Beverage Management emphasis was under the AS in Hospitality Industry Management program.

“ Program changed to AS in Hotel Operations, AS in Food & Beverage Management, and AS in Tourism & Travel Management in Fall of 2010

" From Fall 2003 through Spring 2010, the Hotel Operations & Management emphasis was under the AS in Hospitality Indusiry Management program

" Program was reinstituted in Apnil of 2010 as AS in Pre-Architectural Dmafting. Previous program title was Architectural Engineering Technology in the
2002-2003 catalog.

¥ Program archived in September of 2008. One student remained continuously enrolled and received an AS in Early Childhood Education.

* Program odopted in Apnil of 2009

** From Fall 2003 through Spring 2010, the Tourism & Travel Management emphasis was under the AS in Hospitality Industry Management program
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Completers: Certificate and Other Programs (Conferral) Eight-Year Trend

. AY | AY [ AY | AY | AY | AY | AY | AY |Grand
et 2006 |2007 | 2008 | 2009|2010 2011 |2012 [2013 | Total
CERT in Accounting® 0 0 6 0 i 0 = - 7
CERT in Automotive Service
Technology - 0 0 0 1 1 1 1 4
CERT in Automotive Tech® 3 2 1 . = o = 5 6
CERT in Computer Aided Design &

Drafting™ - - - - 0 0 0 0 0
CERT in Computer Science 3 3 2 1 0 1 0 0 10
CERT in Construction Technology 0 1 0 0 0 0 0 0 1
CERT in Cosmetology 1 0 0 1 0 0 0 1 3
CERT in Criminal Justice 21 2 11 35 11 7 9 4 100
CERT in Early Childhood Education 4 3 2 3 3 27 1 1 44
CERT in Education 0 0 2 8 2 1 1 1 15
CERT in Emergency Management® - . 0 0 0 0 0 0 0
CERT in Fire Science 0 0 0 0 0 26 0 0 26
CERT in Medical Assisting 16 10 14 6 9 13 8 1 77
CERT in Medium/Heavy Truck Diesel | _ : = 0 0 0 0 0 0
Technology*
CERT in Office Technology 3 0 0 0 0 1 0 0 4
CERT in Practical Nursing 14 0 14 19 | 32 | 34 | 20 18 | 151
CERT in Pre-Nursing o 0 0 0 0 0 3 10 13
CERT in Sign Language
Interpreting* 0 0 0 0 0 1 S ) 1
CERT in Supervision & Management 0 0 1 0 0 0 0 0 1
CERT in Surveying Technology*’ - - - 0 0 0 0 0 0
CERT in Systems Technology* 0 0 0 0 = = 0 S 0
Certificate Grand Total 65 21 53 73 59 | 112 | 43 37 | 463 |
AY | AY | AY AY | AY | AY | AY | AY |Grand

Other Programs 2006 |2007 [2008 | 2009|2010 2011|2012 |2013 | Total

Criminal Justice Certificate 17 1 2 30 0 0 0 0 50
Industry Certification 0 0 0 0 0 0 0 0 0
Adult High School Diploma (AHS) 31 17 12 14 22 13 20 19 148
?gg;g;*' Educational Development | 154 | 17y | 133 | 190 | 111 | 109 | 127 | 166 | 1136
External Diploma Program (EDP)* 0 0 ¢ 0 2 1 - 3
Journeyworker Certificate 16 0 i 40 35 21 51 54 218
Other Programs Grand Total 188 | 189 | 153 | 274 | 170 | 144 | 198 | 239 | 1555

AY | AY | AY | AY | AY | AY | AY | AY Grand
2006 | 2007 | 2008|2009 | 2010 (2011 |2012 | 2013 |Total

COMPLETIONS TOTAL 329 | 270 | 284 | 412 | 346 | 382 | 349 | 405 (2777

SOURCE: Operational Data Store {ODS), Banner System and GCC Fact Book-Volumes 1, 2, 3,4, 5.6 & 7.

% Program archived in May of 2006; however, one student remained continuously enrolled until AY2011.

Y Program replaced with CERT in Automotive Service Technology in Fall of 2006; however, one student remained continuously enrolled until AY2008
 Program reinstituted in May of 2010 and last appeared in the 1999-2000 catalog.

% Program adopied in Apnil of 2007 and began in Fall of 2007.

* Program adopted in July of 2009.

¥ Program archived in September of 2008, however, one student remained continuously enrolled until AY2011,

* Program reinstituted in April of 2009 and previous program title was a Certificate in Basic Surveying

* program archived in Apnl of 2009,

* Program discontinued in Fall of 2009; there have been no new registrations.
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Persistence Rates: Fall to Spring, Spring to Fall
Fall to Spring (Eight-Year Trend)

= 2 2 . o (o] o S
2 8 S = = 2 ] 2
w | Ve oo | % an | s | % w | % e | Y% sy | % e | %o
= = = = = = = =
‘£ T ‘T T = = £ ‘=
=R o =5 |~ [=% (=N =N [~
7] n 17/ 177] 7] /] 7] W
Persistence Total 1104 | 62% | 1089 | 60% | 1189 { 65% | 1508 | 68% | 1596 | 63% | 1695 | 66% | 1749 | 68°% | 1837 | 67%
Eall\Enroliment S0 1810 1835 2220 2542 2556 2576 2727
(Preceding)
= B |
3000 2542 2556 2576 2 |
2500 - ;
|
2000 | 1770 1810 s
1500 -
1000
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0 4 g i ’ £ : . - . : : :
Fall'06-  Fall "07 - Fall ‘08 - Fall ‘09 - Fall '10 - Fall '11 - Fall '12 - Fall '13 -
Spring '07 Spring '08 Spring '09 Spring '10 Spring '11  Spring '12 Spring '13 Spring '14
Spring to Fall (Seven-Year Trend)
I~ 20 (—] - o~y )
2 |% 2 (% € |% = |% s |% s |% = |%
o~ [ | [~ (=] o~ ™~ =~
= 3 = = = = &
B £ B = = B
Persistence Total 041 | 54% | 907 | 55% | 1079 | 60% | 1289 | 60% | 1451 | 62% | 1389 | 56% | 1511 | 63%
L AT 1743 1649 1805 2154 2359 2480 2410
{Preceding)
2410
2500 -
2000 4 1743 1649 1805
1500 - 1079
1000 -
500 -
0 1< ___ A 5 .
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Fall to Spring persistence rate is the percentage of GCC students who were enrolled in the Fall semester and continued to be enrolied in the

next Spring semester (Fall to Spring). Spring to Fall persistence rate is the percentage of GCC students who were enrolled in the Spring
semester and continued to be enrolled in the next Fall semester {Spring to Fall).

SQURCE: Operational Data Store (ODS), Banner System and GCC Fact Book-Volumes 1,2, 3, 4,5, 6 & 7.
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Fall to Fall (Eight-Year Trend)

Fall Fall Fall| ., | Fall| Fall Fall Fall Fall| ,
Degree Program (5001 % | 2099] * |2008] “ |2000] % |2010] ** {2081] % |2012| ** |2013] *
:ﬁfs""'a‘e oF 22 | 1% | 49 | 3% | 101 ] 6% | 1541 8% | 174 | 8% | 196 { 8% | 224 { 9% | 270 | 10%
’S‘ffe‘;lcc‘:‘c of  Vig9 [11% ] 223 [ 13% | 294 | 16% | 364 | 20% | 460 | 21% | 527 | 21% | 574 | 22%| 697 [ 279
Certificate 45 [ 2% | a8 | 3% 1 55 [ 3% | 65 | 4% | 129 6% | 160 | 6% [ 176 | 72 | 103 | 4%
Diploma 109 6% | 62| a% | 13 19| 29 | 4% | 28 [ 1% | 24 [ 1% |27 [ 1% | 23 | 1%
Journeyworker | 1o | 1o/ | 29 | 200 | 44 | 2% | 73 4% | 111 5% 107 | 4% | 59 | 2% | 64 | 2%
Certificate
Undeclared 352 120% [ 312 | 18% | 226 {120 ]| 168 | 9% | 145| 7% | 140 | 6% | 98 [ 4% | 122 5%
Grand Total | 746 |41%/| 723 |41%| 733 |40% | 853 |46% | 1047|47% | 1154 |45% |1158 [45% | 1279|50%
Previous Fall
Semester 1801 1770 1810 1835 2220 2542 2556 2576
Enrollment
[100% -
L41% 41% 40% 46% 47% 45% 45% 50%
50% & & >— e - % o —l
0% + e Rl - ae = — SR e ST
Fall'05to Fali'06to Fall'07to Fall'08to Fall'09to Fall'l0to Fall'llto Fall'l2to
 Fall'06  Fall'07  Fall'08  Fall'09  Fall'l0  Fall'll Fall'l2  Fall'l3
Spring to Spring (Seven-Year Trend)
=P 80 [ &80 80 o oo
Degree Program 'gs % ‘E§ % 'E = % 'E § % 'E.g % 'g_s % ‘E E %
w o 2o o7 & & @™ w o a0
Associate of Arts 82 | 5% 109 | 70 | 131 [ 7% [ 163 | 8% [ 203 | 9% [ 200 | 8% [ 264 |11%
Associate of Science 371 [ 212 | 360 | 2204 | 384 | 21% | 496 | 23% | 577 | 24 | 565 | 23% | 644 | 27%
Certificate 62 | 4% | 75 | 506 | 80 | 4% [ 110 5% [ 152 6% | 157 | 6% | 106 | 4%
Diploma 13 | 1% | 24 [ 1% | 24 1% [ 22 V1oa | 290 [ 1% | 25 [ 1% | 15 | 1%
Journeyworker Certificate 86 | 5% | 67 | 4% | 81 | 4% | 104 | 5% | BO | 3% | 56 | 2% | 67 | 3%
Undeclared 08 | 6% [106 ] 6% [1290{ 7% | 64 [ 3% | 89 | 4% | 83 | 3% | 119 | 5%
Grand Total 712 |41% | 741 [45% | 829 [46% | 959 |45% |1130|48% [1086 |44% | 1215 |50%
icyiousiSprnsiscmesterig TN 1649 1805 2154 2359 2480 2410
Enrollment
| 100% - ,
' It 45% 46% 45% 48% 44% 50%
50% - >— — & Lo == = i
0% -+ ) I T o

Spring '08

Spring

'09

Spnng'10

Spring 11

Spring

'12

Spring'07to  Spring'0810 Spring'09to Spring'10to Spring'11to Spring'12to  Spring ‘13 to
Spring '13

Spring '14

Fall to Fall Retention rate is the percentage of GCC students who were enrolled in a given Fall semester and were also enrolled in the next Fall

semester (Fall to ¥all). Spring to Spring retention rate is the percentage of GCC students who were enrolled in a given Spring semester and were
also enrolled in the next Spring semester (Spring to Spring).
SQURCE: Operational Data Store (ODS), Banner System and GCC Fact Book-Volumes 1,2, 3,4,5,6 &7.



PAGE

Guam Community College

AY 2013-2014 Fact Book

Percentage of courses
with SLOs being
assessed within

Student Learning Outcomes (SLOs)

Student Learning Outcomes describe the central goals that
students will have attained by the end of a course or program. In
essence, SLOs encapsulate the knowledge, skills, and attitudes programs
that students are expected to learn from their respective
programs. They answer the questions “What do students know?” 0
{cognitive domain), “What do they think and value?” (affective 7 5 4 2 /()
domain), and “What can they do?” (behavioral domain). SLOs *

require students to synthesize many discrete skills or areas of content,
and to produce artifacts such as term papers, projects, portfolios,
demonstrations, exams or other student work.

Term Courses with Total Number of Courses in Pcrccntage of
SLOs Catalog Completion

Fall 2014 415 415 100.00
Spring 2013 Catalog 414 418 99.04
Spring 2012 Catalog 400 402 99.50
Spring 2011 Catalog 384 396 06.97
Fall 2010 Catalog 384 396 96.97
Spring 2010 Catalog 250 412 60.68
Fall 2009 Catalog 181 350 51.71
Spring 2009 Catalog 70 375 18.67
Fall 2008 Catalog 68 175 18.13
Spring 2007 Catalog o 399 0.00

Fall 2006 Catalog o 399 0.00

As Requirement For Program SLO Count Tolal Percent

Number of courses with SLOs being assessed

Associate Degree Programs

Number of courses within the programs 213
Number of courses with SLOs being assessed 47 83.93
Certificate Programs
Number of courses within the programs 56
Not a technical required course for a Number of courses with SLOs being assessed 74 50.68
degree or certificate Number of courses within the programs 146

Total number of courses with SLOs

being assessed within programs Number of courses with SLOs being assessed 313 75.42

Total count of courses within programs | Number of courses within programs 415

The denominator in calculating the total number of courses with SLOs being assessed within programs is the total number of all courses within
programs and excludes all archived courses as of this writing. In previously reported SLO data, the denominator included all courses listed in
the College catalog. The total number of courses with SLOs being assessed includes those courses that have been assessed in the 2013-2014
academic year.

SOURCE: Assessment, Institutional Effectiveness & Research Office.
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Transfer Students from GCC to UOG: Fall Semester Trends
Transfer Students from GCC to UOG+

2013 Fall | 45
2012 Fall | 38
2011 Fall | 62
2010 Fall | 47
2009 Fall | 112
2008 Fall | 128
2007 Fall ] 171
2006 Fall . 164
2005 Fall | 167
2004 Fall i 158
2003 Fall e T e 1 e e T AN LA i S e datal 174
c 20 40 6o 8o 100 120 140 160 180
Transfer Students from GCC to UOG by Gender
Term Total # of Transfer Students Male Female
2013 Fall 45 19 26
2012 Fall 38 19 19
2011 Fall 62 23 39
2010 Fall 47 15 32
2009 Fall 112 30 82
2008 Fall 128 43 85
2007 Fall 171 0 171
2006 Fall 164 0 164
2005 Fall 167 0 167
2004 Fall 158 62 96
2003 Fall 174 71 103

SOURCE: Colleague Student Information System; Academic & Student Affairs, Office of the Senior Vice President, Academic Assessment &
Institutional Research, University of Guam, January 2014.

* UQG refers to the University of Guam, a four-year institution that has existing articulation agreements for General Education courses, non-General

Education courses, and several degree programs in their entirety with Guam Community College.
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Graduates of Guam Secondary Schools (Guam Resident, New Students to GCC); Student Educational Goals
Guam High School Graduates Enrolled At GCC: New Student & Resident (Fall 2008 thru Fall 2013)

Name of Guam School Fall 2008 | Fall 2009 | Fall 2010 | Fall 2011 | Fall 2012 | Fall 2013
Academy Of Qur Lady Of Guam 10 16 o 12 22 8
Asmuyao Community School 1 1 3 7 7 6
Evangelical Christian Academy 7 5 4 5 5 4
Father Duenas Memorial School 7 11 19 7 14 13
GCC Adult High School (AHS) 5 2 6 2 3 1
GCC (GED) 3 21 17 13 20 0
GCC {VocTech) 2 10 2 3 1 1
George Washington High School %0 134 171 162 173 179
Guam Adventist Academy 1 2 1 2 4 i
Guam High School (DDESS-DODEA) 4 6 5 2 16 6
Guam Home School Association HS 0 1 0 I 0 0
Guam Intl Christian Academy 0 0 1 0 0 0
Harvest Christian Academy 1 5 1 5 6 3
Inarajan High School 3 2 0 0 0 0
John F Kennedy High School 101 113 146 120 149 131
Notre Dame High School 18 40 28 30 27 19
Oceanview High School 2 3 3 1 3 2
Okkodo High School 0 26 50 02 108 81
Pacific Christian Academy 0 0 1 0 0 0
Saint Johns School 0 1 1 3 1 1
Saint Paul High School 2 11 19 15 17 20
Simon Sanchez High School 80 119 131 138 151 163
Southern Christian Academy Guam 1 1 0 1 2 6
Southern High School 46 75 71 69 70 99
Temple Christian School 0 ¢ 0 2 1 1
Trinity Christian School 1 1 1 1 ¢ 0
TOTAL for New Students to GCC from Guam high schools 387 606 690 693 800 754
with RESIDENT status, ALL AGES
*NOTE: Last high school attended as reported by student.

Student Educational Goals (Fall 2008 thru Fall 2013)
Student Educational Goals’ Fall 2008 | Fall 2009 | Fall 2010 | Fall 2011 | Fall 2012 | Fall 2013
Complete Adult High School 19 90 67 57 62 67
Complete External Diploma 2
Earn Associate of Science/Art 378 1169 1222 1571 1601 1687
Earn Bachelors afler AA/AS 15 95 81 76 162 193
Eamn Certificate 45 234 165 169 153 150
Eam GED” 36 6 14 16 19
Employment Upgrade 4 20 12 3 6 9
Full College Admissions 19 87 48 36 34 49
Industry Certificate 1 1 14
Journeyworker Certificate 44 175 165 181 175 200
Military 2 3 3 3 2
Personal Enrichment 34 114 52 33 25 19
Skills Enrichment 1 14 11 6 11 19
Teacher's Certification 2 4 3 4 3
Transfer Credits 15 34 40 36 67 56
TOTAL 576 2074 1875 2186 2322 2487

*NOTE: Self-reported data included on the Student Information Form.
SOURCE: GCC Operational Data Store within the Banner system as of January 2014.
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COMPASS Placement Testing: English & Math (Nine-Year Trend) ‘
English Placement: AY 2006 to AY 2014

ENGLISH Grand
PLACEMENT* EN10OB EN100OR EN100RW EN10OW EN110 Total
AY 2005-2006 93 49 161 767 204 1274 |
AY 2006-2007 a0 58 194 833 99 1274
AY 2007-2008 58 41 196 816 113 1224
AY 2008-2009 58 66 243 1166 141 1674
AY 2009-2010 63 68 272 1304 191 1898
AY 2010-2011 45 41 162 836 138 1222
AY 2011-2012 51 56 290 459 279 1135
AY 2012-2013 43 69 270 336 337 1055
AY 2013-2014 46 56 276 443 292 1113
Grand Total 547 504 2064 6960 1794 11,869
English Placement Test Results for AY 2013-2014
Developmental College Level |
English . English
74% 26%
Math Placement: AY 20006 to AY 2014

MATH MA0S5 | MA09S | MA108 | MA110A | MA161A | MA1618 | SMaNd
PLACEMENT" Total
AY 2005-2006 337 286 141 7 8 10 789
AY 2006-2007 411 317 61 2 2 12 805
AY 2007-2008 344 294 87 1 2 10 738
AY 2008-2009 431 396 82 1 3 6 919
AY 2009-2010 456 416 103 5 3 8 991
AY 2010-2011 267 287 70 2 0 10 636
AY 2011-2012 463 504 146 31 12 18 1174
AY 2012-2013 423 514 164 27 13 14 1155
AY 2013-2014 494 448 141 29 5 20 1137
Grand Total 3626 3462 995 105 48 108 8344

Developmental Math

Math Placement Test Results for AY 2013-2014

V\Collcgc Level Math
ol 5%

i i
§ 5

95% )

—

SOURCE: Operational Data Store (ODS), Banner System and GCC Fact Book-Volumes 1, 2,3, 4,5, 6 & 7.

* English placement test scores are valid for two years
" Math placement test scores are vahid for two years.
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Secondary: SY 2013-2014 Total Population in GCC Programs

Visual

Communications ""‘M J‘k |
3% ‘é;ui’da i
F.s W‘x 10% 11

/\\\&"

£ \:\
MM\
- N

Automotive (Collision
— Repair & Refinishing
Technology)
Construction 4%
Trades
11%

Electronics-

Computcr

Networking

14%
Early Childhood
Education]1]
4%

Program GWHS | JFKHS | OHS | sHs | sshs |  Grand
Allied Health 76 77 - 71 51 275
Automotive Service Technology 91 64 58 96 44 353
Automotive (Collision Repair &
Refinishing Technology) 57 - - 33 - 90
Construction Trades 92 54 58 - 49 253
Early Childhood Education® 89 : - - - 89
Electronics-Computer
Networking 61 87 80 43 64 335
Marketing 67 71 81 34 74 327
Tourism {Lodging Management) 69 79 88 - 78 314
Tourism (ProStart-Culinary) 76 80 - 49 45 250
Visual Communications 64 - - - - 64
Grand Total* 742 512 365 | 326 | 405 2350

*Secondary enrollment numbers reflect program enrollment ot the beginning of the school year,

SOURCE: School of Trades & Professional Senvices and GCC Fact Book-Volumes1,2,3,4,5, 6 & 7.

** The Early Childhood Education orientation program was piloted in January 2010 and began with 77 students. This program was only offered to George
Washingten High School students because of its proximity to the GCC campus.
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Secondary: Compieters (SY2008 to SY2013)

Certificate of Mastery (SY 2008 to SY 2013)

SY SY SY sY sY sY

CERTIFICATE | 2007- | 2008- | 2009- | 2010- | 2013 | 2012- | SRAND

2008 2009 2010 2011 2012 2013 ek
George
Washington 24 23 23 13 30 32 145
High School
John F, |
Kennedy 33 24 39 i 23 40 22 181

| High School
Okkodo High
Schogy For g 7 10 21 31 31 100
Simon
Sanchez 31 14 18 21 43 52 179
| High School
Southemn
High School 10 1 3 2 9 10 35
Grand Total 98 69 93 80 153 147 (1]

Certificate of Completion (SY 2008 to SY 2013)
CERTIFICATE sY sy [ sy [ sy | sy SY, GRAND
oF 2007- 2008- |« 2009- 2010- 2011- 2012- TOTAL
COMPLETION | 2008 2009 2010 2011 2012 2013
George
Washington 105 100 103 | 72 159 100 639

__High Schoal o - —

| John F.

Kennedy 53 56 68 38 53 35 303

High School N
Okkodo High
School e 23 24 10 38 36 131
Simon - i
Sanchez 25 50 47 | 60 53 44 279
High School - : =

| Southern
High School 62 79 55 51 54 48 349

| Grand Total 245 308 297 231 357 i 263 1701

Overall Completion (SY 2008 to SY 2013)

AcademicYear | Certificate of Mastery | Certificate of Completion | Total
SY2007-2008 | 98 245 | 343
SY2008-2009 69 308 377
$Y2009- 2010 93 297 390
SY2010-2011 80 231 311
5Y2011-2012 153 357 510

'SY2012-2013 | 47 | 263 410
Total 640 1701 2341

Okkodo High School opencd its dours in August "008
SQURCE: Schaool of Trades & Professional Services and GCC Fact Book-Volumes 1,2,3,4,5,6 & 7.
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Continulng Education and Workforce Development
Overall Enrollment (2005 to 2013)

Quarterly Period 2005- | 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012-
(based on Fiscal Year) 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013
1** Quarter (October —

December) 1766 1932 2074 2400 2668 2416 | 2776 | 3347

2" Quarter (January — March) 1814 1632 3549 3309 | 2797 | 3221 4291 2549

3™ Quarter (April — June) 2554 | 2033 | 2080 | 2527 | 2954 | 2735 | 4147 | 2912

4™ Quarter (July — September) 2894 | 2230 | 2711 | 2441 | 2631 2551 | 2620 | 2962

GRAND TOTAL 9028 | 7827 | 10414 | 10677 | 11050 | 10923 | 13834 | 11770

Enrollment in Continuing Education (CE) Activities (2005 to 2013)

2005- | 2006- | 2007- | 2008- | 2009- | 2010- | 2011- | 2012-

CONTINUING EDUCATION 2006 | 2007 | 2008 | 2009 | 2010 | 2011 | 2012 | 2013

Postsecondary credit offerings 1896 505 2074 1242 1816 | 1361 | 1144 838

Non-Credit offerings (CEUs) 6500 6835 | 3549 | 9066 | 8396 | 9192 | 12367 | 10495

Graduate Credit offerings®® 632 244 | 2080 217 130 16 7 12

Prometric, HOST & Pan Testing

(Online) 0 243 2711 152 708 354 316 425

GRAND TOTAL 9028 | 7827 | 10414 | 10677 | 11050 | 10923 | 13834 | 11770

SOURCE: Board Of Trustees Quarterly Reports, Continuing Education and Workforce Development Office, and GCC Fact Book-Volumes 1,2, 3,4, 5,6 & 7.

¥ Teacher re-certification & re-classification in parinership with the University of Guam and the University of San Diego. For 2012-2013, 1eacher
re-certification and re-classification enrollment was solely with the University of Guam



Guam Community College

PAGE
25

AY 2013-2014 Fact Book

Apprenticeship: Enrollment (October - December)

Seven-Year Trend
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SOURCE: Apprenticeship Office and GCC Fact Book-Volumes 1, 2,3, 4,5, 6 & 7.
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Apprenticeship: Total Population

Enrollment by Gender (October — December) 5°
Seven-Year Trend

Apprenticeship

Enrollment 2007 2008 2009 2010 2011

{October-December)

Male 174 232 287 250 321 355 377
|

Female 35 33 43 46 | 64 79 60

GRAND TOTAL 209 265 330 296 ! 385 434 437

Enrollment (October — December)
Seven-Year Trend

October- Qctober-  October-  October-  October-  October-  October-
Apprentices December December December December December December  December
2007 2008 2009 2010 2011 2012 2013
Public Sector 85 90 114 73 01 | 127 91
Private Sector 124 175 216 223 294 | 307 346
GRAND TOTAL 209 265 330 296 385 434 437
Public Sector Apprentices (October — December)
Seven-Year Trend
oLl | 3 D0S | )
Dept. of Education 0 0 9 9 10 10 9
Dept. of Land Mgmt. 0 0 16 15 30 3i 24
Dept. of Public Works 0 T 5 2 2 2 |
Dept. of Admin. 6 6 4 5 4 9 7
Guam Housing 0 0 0 0 2 17 2
Guam Police Dept. 0 0 24 21 14 15 7
Guam Power Authority 58 24 7 5 3 24 23
Guam Waterworks 0 24 22 5 7 2 7
Judiciary of Guam 0 1] 3 4 4 5 4
Port Authority Guam | 21 29 24 7 15 12 7
Grand Total I 85 90 114 73 921 127 921

* Apprenticeship Office, First Quarter Reports (Report as of October thru December)
SOQOURCE: Apprenticeship Office and GCC Fact Book-Volumes1,2,3,4,5,6 &7.
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Apprenticeship: Private Sector Apprentices (October-December 2013)
APPRENTICESHIP Total Per JAPPRENTICESHIP Total Per JAPPRENTICESHIP Total Per [
TRAINING PROGRAM Employer |[TRAINING PROGRAM Employer [TRAINING PROGRAM | Employer
AAFES Car Care 3 Guam Auto Spot 2 JP&E Const. Co. 2
AC Technology, Inc. 1 Guam Housing 2 |P.R. Balagtas 2
Advance Elec. Serv. 0 JGHURA 14 [Pacific Biomedical 1
Adventist World (GCA) 1 IGuam Legal Services 1 IPaciﬁc Human Res. i
Arluis Weddling 2 IGuam Plaza (GHRA) 1 fé;;g;l)mnd =) 1
Asanoma Corp. (GCA) 3 lGuam Police Dept. 7 |Paciﬁc Modair (GCA) 1
ASU Smokehouse I {Guam Power Authority 23 [Pacific Unlimited 7
Atkins Kroll 10 |Guam Shipyard 0 IPaqjﬁc-green 0
Auto Zone Inc. 0  [Guam Waterworks 1 |Perez Bros. 4
Baldyga Group 1 |Gulf Copper 2 Perez Bros. (GCA) l
Bank of Guam 0 JHard Rock Café (GHRA) | PMT Guam Corp. 0
B.Q. Fire Sprinklers 0 Hawaiian Rock Prod. 15 Poly Phase Elect. (GCA) I
Barrett Plumbing 7 Helix Corp. (GCA) 1 Port Authority Guam 7
Berg Electrical (GCA) l Hilton Guam (GHRA) 17 Prestige Auto. 1
Bestseller Inc. 0 Horizon Lines (GCA) 1 [Production Refrig. (GCA) 1
Black Construction (GCA) 2 Hotel Nikko (GHRA) U] IRex International 1
Business Mami (Pacific Hyatt Regency Guam .
Tyre) ( . (gm)g y 18 [RLS Services 1
Cabras Marine 17 IMCO General Co. 0 [Rosendin Electric 21
Cars Plus 2 finfant of Prague 3 Sheraton Hotel (GHRA) 2
Core Tech Int'l 1 Ilronwood Estates 1 Smithbridge Const. (GCA) 4
Dept. of Admin. 7 fironwood Manor 3 Sumitomo Mitsui 4
Dept. of Education 9 |r&B Modem Tech. (GCA) 0 I(S(El‘fu"{‘f)':“‘f(PROA) 0
Dept. of Land Mgmt. 24 Jay Const. (GCA) 2 TG Engineers 4
Dept. of Public Works 1 Judiciary of Guam 4 TLC Day Care 4
Dimension Systems 0 TWS Refrigeration (GCA) 11 TriStar Terminals 3
Docomo Pacific 2 IKinden Corporation (GCA) 3 [Tutujan Const. (GCA) 4
Duenas, Camacho & Assoc. 4 Lam Lam Tours 7 [Two Lover's Point 1
DZSP 21 6 Lots of Learning 1 YUnited Tire Serv. 2
Fétéii;.s GASC AT 2 1 Medler'z 0 Universal Tire Supp. 1
Euro Car Srv. Inc. 5 Mid Pac Far East 4 V.P. Olivares 1
F.A.C.S Incorp. 1 NCSTAMS 0 'W.B. Flores & Co. 1
Fiesta Rssort (GHRA) 2 Next Generation 0 Westin Resort (GHRA) 1
G.S. Villaflores 0 INippo Corp. 6 Western Partitions 5
GA48S Security Sys. 12 INissan Guam 10 |(Z(§'(J:IK}){ Seelnsgee 4
G4S Secure Solutions 0 %ﬁlﬁ)Mang. gelf 0
GTA TeleGuam 48 |Outrig,_ger Guam (GHRA) 1

Total Private Sector Apprentices| 437

SOURCE: Apprenticeship Office and GCC Fact Book-Volumes 1, 2,3. 4.5, 6 & 7.



Guam Community College

AY 2013-2014 Fact Book

PAGE
28

‘ Adult Education: Enrollment and Completion By Program Year and Program

Adult Basic Education (ABE): Eight-Year Trend

ABE PY PY PY PY PY PY PY PY Total
2006 2007 2008 2009 2010 2011 2012 2013
ENROLLED* 604 593 724 382 267 450 325 588 3933
: COMPLETERS 235 271 204 128 79 197 80 216 1410
Adult Secondary Education (ASE): Eight-Year Trend
ASE Sl 2007 |Doonl 200 [Nl 21 [Boel 20 S
ENROLLED* 327 365 306 166 22 36 34 51 1307
COMPLETERS 111 145 110 5 12 20 16 20 438
English as a Second Language (ESL): Eight-Year Trend
ESL PY PY PY PY PY PY PY PY Total
2006 2007 2008 2009 2010 2011 2012 2013
ENROLLED* 182 121 124 85 41 100 78 91 822
COMPLETERS 92 64 73 21 20 68 40 46 424
| Adult Education Completers>
mABE mASE mESL
300 -
250
| 200
:' 150
100 -
50
o N — ‘ ¥

il PYzo006 PY 2007 PYz008 PYzo009 PY2010 PYzo011 PY2012 PY2013

"Enroll;ent numbers reflect the count of students having acquired at least 12 hours of instruction during the program year.

SOURCE: Workforce Investment Act (W1A), Title II, Consolidated Annual Report and the CASAS TOPSpro Database System as of January
2014.

' An Adult Education program completer is a student who has completed a level of competency. The population consists of students who have completed a
leve) of competency, those who have separated from the program, and those who continue to remain in the same program within the program year
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Population By Age (Program Year 2012-2013)

By Age 16-18 19-24 25-44 45-59 60+ | Total
Adult Basic Education (ABE) 153 230 170 31 4 588
Adult Secondary Education (ASE) 13 18 18 1 1 51
English-as-a-Second Language (ESL) 2 13 43 22 11 91
Total 168 261 231 54 16 730
Population By Age, Gender and Ethnicity (Program Year 2012-2013)
Age Group | American | Asian | Black or | Hispanic Native | White | Two or | Total
Indian or African or Hawaiian more
Alaska American | Latino or Other races
Native Pacific
Islander
M F M| F M F M F M F M|F| M| F
16-18 0 0 1|1 0 0 0 0|73 |8 |0]1]|5}§ 2| 168
19-24 0 0 | 316 1 0 0 0 |126 (1152 (0| 4| 4| 261
25-44 0 0 | 2133 0 0 0 1 {62 |124 | 0|0 1|8 | 231
45 - 59 0 0 5|16 0 0 1 0 2 27 |01 1)1 54
60andOlder | 0 | 0O | 3 | 3 0 0 0 2 1 s |oj2]0}0 16
Total 0 0 |14i59| 1 0 1 3 |264 356 |2 |4 |11)15| 730
Total Enrollment and Hours (Program Year 2012-2013)
Aduit Education Total Enrolled Total Hours
ABE 588 37,125
ASE 51 1,627
ESL 21 8,287
Total 730 47,039

SOURCE: Planning and Development Office and GCC Fact Book-Volumes 1, 2,3, 4,5 6 & 7.
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Employees

Full-Time Employees: Eight-Year Trend

[EMPLOYEE CLASSIFICATION  [2006][2007 201002011 20127 20137
STAFF 85| 84| 83] 80| 103| 107| 89| 95
ADMINISTRATORS 32 34| 36| 351 23] 21 34| 35
FACULTY 95| 100 107| 108} 112§ 113 115 114
FULL-TIME EMPLOYEE TOTALS | 212 218 226 223| 238 241| 238 | 244

Faculty: Eight-Year Trend

FFACULTY e

i :
| 2006 2007
|

2008 2009 2010 2011

2012

2013

PROFESSOR 3 3 4 5 5 8 7 6
ASSOC. PROFESSOR 14 0 15 15 19 16 19 18
ASSIST. PROFESSOR 31 45 32 29 26 25 21 26
INSTRUCTOR 30 34 32 36 41 48 55 50
ASSIST. INSTRUCTOR 17 18 24 23 21 16 13 14
ADJUNCT FACULTY 46 59 58 54 74| 107 94 84
TOTAL 141 | 159 165| 162 | 186 | 220| 209 198
Faculty Percentages: Eight-Year Trend
mADJUNCT w=FULL-TIME FACULTY
120% -
100% -
80% - ;
60% -
40% - '
20% | . = 4570
0% '1“/ T T T T T
2006 2007 2008 2009 2010 2011 2012
Total Faculty Including Adjunct
250 - 220 0
186
200% 159 165 162
150 -
100 |
50

SOURCE: Human Resources Office and GCC Fact Book-Volumes 1,2, 3, 4,5, 6 & 7.
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EMPLOYEES: By Classlification (Eight-Year Trend)

STAFF ADMINISTRATORS

2013 95
2012 89
2011 107

2010 103

2009 80

2008 83

2007 84

2006 85

—y

o 50 100 150

FACULTY

112 113 1135 114
T =t o e

: 10 108
= 100 97

100 - =

40 -

20 1 :
fz- . : - ] - - i - E L " . L s /z'
2006 2007 2008 2009 2010 2011 2012 2013

ADJUNCT FACULTY _
120 - g |

100 -
8o -
60
40
20

2006 2007 2008 2009 2010 2011 2012 2013

SOURCE: Human Resources Office and GCC Fact Book-Volumes 1,2, 3,4,5.6 & 7.
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TOTAL IMPACT
Total Students Served: Eight-Year Trend

FALL | FALL | FALL | FALL | FALL | FALL FALL FALL Grand

2006 | 2007 2008 2009 2010 2011 2012 2013 Total
Postsecondary 1,770 1,810 1,835 2,220 2,542 2,556 2,576 2,727 18,036
Secondarys2 1,979 1,925 2,214 2,167 2,268 2,414 2,368 2,350 17,685
Apprenticeship 187 216 274 354 325 368 434 437 2,595

1

ggﬂctntion“ 1113 1079 1154 633 330 586 437 730 6,062
Continuing 9,028 | 7,827 | 10414 | 10,677 | 11,050 | 11,214 13,834 11,770 85,814
Education ¥ 3 ¥ 2 td y ¥ £ 2
GRAND TOTAL | 14,077 | 12,857 | 15,801 | 16,051 | 16,515 | 17,138 | 19,649 18,014 | 130,192

COMMUNITY IMPACT IN NUMBERS
130,192
TOTAL STUDENTS SERVED
IN EIGHT YEARS

3 Fall 2008

15,801

Fall 2011
17,138 / Fall 2009,
j 16,051
Fall 2010 7
16,515

1 SOURCE: School of Trades & Profissional Services and GCC Fact Book-Volumes 1,2,3,4,5,6 & 7.

T SOURCE: Workforce investment Act (W1A), Title 11, Consolidated Annual Report







This report was prepared primarily by Marlena O.P. Montague,
Assistant Director, Office of Assessment, Institutional Effectiveness
& Research (AIER), in consultation with R. Ray D. Somera, Ph.D.,,

Vice President for Academic Affairs. Acknowledgement is also given
to the various offices on campus which provided data for this report.
Additionally, administrative assistance was provided by AIER staff
Vangie Aguon and Joseph Benavente.
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MESSAGE FROM
THE PRESIDENT

Hafa Adai,

As the leader in career and technical workforce
development on Guam and in the region, Guam Community
College is enthusiastic about the opportunities the next six
years will bring to our island. The economy is experiencing
steady growth, due in part to an increased tourism market from
Russia and other Asian countries, to advancements in
suslainable industrigs, and to the delay of the military buildup
until early in the next decade. Now is the time to focus on the
education and skills development our people will need to be
competitive players in the workforce.

Toward that effort, on behalf of the Board of Trustees, the Faculty Senate and the respeclive commitiees that provided
input and review, | am proud to present GCC's Institutional Strategic Master Plan for 2014-2020. This, our second ISMP,
reflects the enthusiasm the institution has for the future of Guam’s workforce, and builds on the advancements made since
our first ISMP was launched in 2009,

Because technology has enabled Guam to become a more international destination in recent years, our ISMP 2014-2020
will allow GCC to concentrate on a more global approach to workforce development. The College plans to enhance its cur-
riculum with student-centered learning that facilitates more degree and certificate completion. GCC will continue fo partner
with local business for training opportunities, and will also form international partnerships that will enable our students to
experience job training on a much broader level. The Callege will also promote its brand locally and internationally through
traditional, web and social media marketing efforts.

Having experienced a nearly 20 percent surge in student population since the implementation of the first ISMP, GCC has,
with its ISMP 2014-2020, established initiatives to further upgrade the physical campus and plan for even more growth. The
updated Physical Master Plan will allow us to monitor student population and program expansion, and to make facility
adjustments where needed.

All of these efforts are being made for the benefit of stakeholders with current and potential investments in Guam Com-
munity College: our students, Guam’s employers, and the community-at-large. We exist to provide our students with the
highest quality education and job training possible, which in turn will provide their employers with an educaled, highly skilled
workforce. The ultimate goal of our efforts, outlined in the initiatives provided in our ISMP 2014-2020, is to elevate the quality
of life for residents of Guam and the region through sustainable, progressive employment opportunities.

Senseramente, VISION:
Guam Community College will be the premier educational institution for providing globally
0 @&ﬂdﬂd recognized educational and workforce development programs.
Mary A.Y. Okada, Ed.D. ULl . : o
President Guam Community College is a leader in career and technical workforce development, providing the

highest quality, student-centered education and joh training for Micronesia.

Sinangan Mision (Chamorro transiation):

Guiya i Kulehcn Kumunidat Guahan, i mas takhilo’ mamanaguen fina'che'cho’ yan i teknikat na
kinahule' i manfafache’cho’ ya u na’ guaguaha nu i manakhilo’ yan manmaolek na tiningo’ ni

i manmafananagui yan i fina'na‘guen cho'cho’ gi iva Maikronesiha.

ISMP 2014 - 2020 | Page 3
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CORE
VALUES

GCC's strength and success
are driven by the following
values:

Diversity:
1 We value an engaged, inclusive culture that embraces diverse points of view
and collaboration to accomplish the College’s common goals.

Accountability:
2 We value a culture of institutional and individual responsibility, transparency, and
continuous assessment and improvement.

Service:

3 We support and recognize service at ali levets of the College. We strive to
contribute to the benefit of the College, students, community, and our
neighboring islands within Micronesia.

Integrity:

4 We hold high standards of character and integrity as the foundation upon
which the College is created.
Learning-Centered:

5 We foster intellectual flexibility, knowledge, and skills by integrating teaching,

assessment, and learning to promote continuous improvement of our programs
and services o support our scholarly community.

We are commitied to education, inquiry and service in order to meet our students’
ever growing and changing needs. We promote lifelong learning, civic and
social responsibility, leadership, and career growth.

6 Student-Focused:

ISMP 2014 - 2020 | Page 4
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GOALS

At Guam Community College, the following four goals will direct our critical steps in
achieving overall excellence in career and technical workforce development for the years

2014 through 2020:

Goal 1 - Retention and Completion

Strengthen and improve curriculum and educational delivery to provide a student-centered
educational experience that fosters retention and completion to prepare our students for

engagement in a global workforce.

Goal 2 - Conducive Learning Environment

Transform the campus into a facility conducive for learning and teaching with a genuine sense
of family spirit and dialogue among employees who are committed to student access and student

success.
Goal 3 - Improvement and Accountability

Enhance the existing integrated planning, review, and evaluation processes that provide for the
allocation of resources based on assessment results and college-wide priorities, in order to boost

improvement and accountability.

Goal 4 - Visibility and Engagement

Promote the Guam Community College brand to achieve regional, national, and international
recognition.

ISMP 2014 - 2020 | Page 5
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GOAL 1

Strengthen and improve curriculum and educational delivery to provide a student-
centered educational experience that fosters retention and completion to prepare our
students for engagement in a global workforce.

There has been increasing emphasis in recent years on moving away from traditional teaching toward
student-centered learning. The student-centered model of teaching requires that instructors see each
learner as distinct and unique. This means recognizing that learners in any classroom learn at
different rates with different styles, different abilities and talents. Learning is a constructive process
that is relevant and meaningful to the learner and connected to the learner’s prior experience and
knowledge.

Learning relies upon how well teachers and students interact personally. A teacher’s recognition of
student identities and a student’s recognition of a teacher’s leadership in learning are both needed for
effective learning. Building upon the reciprocal recognition of students and teachers as partners

in a shared venture, students come to learn how teaching can be done effectively in various ways,
and teachers come to understand how learning variously occurs. To achieve the goal of providing

a student-centered educational experience that fosters retention and success, two specific

initiatives are included in the ISMP.

ISMP 2014 - 2020 | Page 6



GOAL 1 - RETENTION AND COMPLETION

INITIATIVE 1

Incorporate the student-centered
learning model into the curriculum and the classroom:

The student-centered learning curriculum must be designed to focus on the students’

needs, abilities, interests, and learning styles, placing the teacher as a facilitaior of learning.
Student-centered learning allows students to actively participate in discovery learning processes
from an autonomous point of view and engage in hands-on problem solving where they can
draw their own conclusion, or develop their own learning based on self-direction. Creating a
student-centered classroom environment is not considered an easy task. Studies reveal that
one of the most compiex factors in a student-centered classroom is that of maintaining balance.
Student-centered teaching methods shift the focus of activity from the teacher to the learner.
These methods include active learning, in which students solve problems, answer questions,
farmulate questions of their own, discuss, debate, or brainstorm during class; cooperative
learning, in which students work in teams on problems and projects under conditions that
assure both positive interdependence and individual accountability; and inductive teaching and
learning, in which students are first presented with challenges (questions or problems) and learn
the course material in the context of addressing the challenges. The success in teaching
depends on the student’s desire to learn. Faculty need to present subject matter content in
meaningful contexts that can integrate critical thinking, problem-solving, discovery, definition of
tasks and accomplishment of those tasks.

INITIATIVE ‘2

Strengthen the professional development support for faculty to effectively
implement the student-centered teaching method:

Scholars and researchers continucusly perform research on how to enhance and improve
student success. Educational delivery methods and models (including distance learning) are
constantly being studied for effectiveness and efficiency. As instructional delivery methods and
models are proven to be effective, they are disseminated to the teachers for implementation

in the classroom. Effective implementation of these methods and models cannot be achieved
unless intensive training is provided and made available to the teachers. Faculty must be pro-
vided the opportunity to attend workshops and conferences on student-centered learning and
teaching. Equally important to iraining is support. Support is vital in the areas of technology and
logistics. The enhancement of academic programs, quality, and outcomes is dependent upon
state-of-the-art technology and environmentally safe and comfortable classrooms.

Faculty must possess a deep understanding of the developmental characteristics of their
students as weli as understand how students learn to be effective partners in the learning
process. A student-centered teacher is trained to design learning experiences that explicitly link
essential concepts and skills to students’ current understanding and natural curiosity about the
topics being presented. The student-centered teacher helps students discover the power of their
own minds to work in their own ways to achieve success.
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GOAL 2

Transform the campus into a facility conducive for learning and teaching with a
genuine sense of family spirit and dialogue among employees who are committed to
student access and student success.

Transforming our campus into a facility conducive for learning and teaching and fostering a sense of
family oriented employees committed to student access and success is dependent upon a well-
developed facilities master plan. The master plan should contain building construction and renovation
plans, as well as facilities improvements anticipated to meet the long-term needs of the College. The
plan should be focused on the establishment and maintenance of an environment that is clean,
aftractive, safe, conducive to heightened learning, in keeping with ADA requirements, and supportive
of the social and developmental needs of the student body.

Equally important to a well-developed facilities master plan for student access and success is a
well-developed technology master plan. The technology master plan should be developed to
promote and support the efficient and effective application of computer technology to enhance
the administrative operations and delivery of educational programs at the College. The master
plan should include support for computing equipment, software, information, and training and
support for the technical expertise to carry forward the mission of the College.

To achieve the goal of transforming our campus into a facility conducive for learning and teaching,
two specific initiatives are included in the ISMP:

ISMP 2014 - 2020 | Page 8



Goal 2 - Conducive Learning Environment

INITIATIVE 1

Enhance and monitor the College’s facilities master plan to keep pace with
institutional growth and educational projections and priorities:

The College needs to envision the facilities needs of the future to accommodate educational
projections and priorities. The College must ensure that facilities are in adequate condition and
capacity to accommodate current programs and distribution of class offerings. The maintenance
of sufficient classrooms to meet scheduling needs and evening programs plays a critical part in
providing our students with a comfortable environment that is conducive to learning.

INITIATIVE ‘2

Strengthen the participatory governance process to ensure that all stakeholders
understand their role in collaborative governance:

The College’s participatory governance process serves as an important element in carrying out
the goals and initiatives of the College’s mission. The process emphasizes the broad
participation of employees at all levels (i.e., administrators, faculty and staff) and students to
make meaningful contributions to the planning and decision-making processes, and seeks to
broaden the range of people who have access to such opportunities. The participatory
governance process serves as a catalyst to generate enthusiasm for employees to be commit-
ted to providing students with access and success in accomplishing their educational goals.
The employees of the College must understand their role in participatory governance in order to
achieve the spirit of cooperation, collaboration, and collegiality to promote the vision, mission,
and values of the College. The collaborative and effective methods of planning,
implementation, and evaluation through the participatory governance process will exemplify
the College's commitment to student learning and achievement, continuous improvement and
institutional excellence.
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GOAL 3

Enhance the existing integrated planning, review, and evaluation processes that
provide for the allocation of resources based on assessment results and college-wide
priorities in order to boost improvement and accountability:

The College needs to enhance and strengthen its existing integrated planning, review, and
evaluation processes in order to evaluate resource allocation and determine appropriate adjustments.
One approach of integrating planning, review, and evaluation of resource allocation is through the
development of a financial/resource allocation master plan or review of an existing master plan. The
master plan should advance the fundamental objectives of the institution’s strategic master plan.

The master plan should also be aligned with institutional priorities and be able to reallocate resources
to those programs and activities that most closely match the priorities of promoting excellence and
efficiency at all levels and place focus on the quality of the educational programs and services

the College provides. To integrate planning, review, and evaluation of the College’s reallocation
processes, two specific initiatives are included in the ISMP:

ISMP 2014 - 2020 | Page 10



Goal 3 - improvement and Accountability

INITIATIVE

Update the College’s existing institutional financial/resource allocation master plan
to align with the new Institutional Strategic Master Plan vision, mission,
and goals:

The realization of the College’s new vision, mission, and goals is dependent upon a
carefully crafted and executed plan to maximize the use of available resources and increase
administrative efficiency throughout all of the College’s operations. Through successful
resource allocation and increased administrative efficiency, the College will become an agile
and responsive organization. In updating the financial/resource master plan, state-of-the-
art information technology must be utilized to ensure that institutional data is accurate and
available for effective planning and decision-making processes.

INITIATIVE 2

Utilize the institution’s assessment system and program review to evaluate the
effectiveness of the College’s resource allocation process:

To evaluate the effectiveness of the College’s resource allocation process, it must review and
evaluate the degree to which resources are being allocated in a transparent and cost-effective
manner. Evaluation and review must relate to each department's/unit's progress in meeting the
institution’s mission and goals. The program review process has been proven to be a valuable
tool to evaluate the effectiveness of programs and services and to insure that the College keeps
quality improvement at the forefront of college activities. Program review and unit assessment
must be utilized as the key tools in evaluating the effectiveness of the College’s resource
allocation process. The program review and institutional assessment processes serve as the
foundation upon which departments/units develop a platform to advocate for their needs in
achieving educational excellence. Program review and assessment provide the product for
data-driven information for college-wide decision-making and resource allocation.
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GOAL 4

Promote the Guam Community College brand to achieve regional, national, and
international recognition:

Within the next six years GCC needs to expand its horizons to be internationally and globally
recognized as a premier higher education institution that provides quality and proven educational
and workforce development programs. The Coliege needs to invest in improving and expanding its
mode of educational delivery and provide access not only on the local and regional ievel but also, in
the immediate future, on the international level as well. In order to achieve this monumental goal, two
specific initiatives are included in the ISMP:

™
b N
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Goal 4 - Visibility and Engagement

INITIATIVE 1

Market and highlight the GCC brand:

Re-launch a strengthened branding campaign to provide awareness of the educational and
workforce development programs offered at the College. Develop a marketing video
showcasing the College’s facilities, real time classroom action, student testimonials,
technology-equipped classrooms and state-of-the-art student center and learning resource
center. GCC's competitive tuition and fees as part of a two-plus-two formula for those wanting to
continue their post-secondary education should also be highlighted.

INITIATIVE ‘2

Promote internationalizing our campus:

The quest of internationalizing cur campus begins right here at GCC. GCC is a diverse campus
community with faculty, administrators, staff, and students coming from different ethnic back-
grounds of the neighboring islands of Micronesia, and the countries of the Philippines, Korea,
China, Japan, and the Chamorro people of Guam and the Northern Marianas. Internationalizing
our campus begins with implementing the following tenets and perspectives:

1. When we internationalize our campus, we learn, support, and build on the existing languages,
cultures, and histories of Guam’s diverse peoples;

2. When we internationalize our campus, we develop, inspire, and instill respect and honor for
various cultures among our students, faculty and other constituents;

3. When we internationalize our campus, we construct viable and robust educational and
economic regional and international partnerships; and

4. When we internationalize our campus, we fortify the college’s role as a gateway to and bridge
between Asia, the Pacific, the Americas, and the world.

Because of our diverse campus community, the College should set aside a day to honor and
celebrate diversity. The College should research and write the history of GCC from its humble
origin as the Guamn Trade School in the 1950s to its transformation to a successful community
college.

These initiatives are intended to improve awareness of GCC on both the national and
international levels. They also serve as a strategy to increase enrollment and revenue
generating opportunities and reduce financial dependence on the Government of Guam. GCC
needs to pursue a variety of ways to improve and strengthen its revenue generating
opportunities, including aggressive grant-writing and pursuit of endowment programs for the
College. For all these initiatives, specific performance metrics are to be established to measure
success in improving local, regional and international awareness of the “GCC brand.”
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Mailing Address
P.O. Box 23069 GMF
Barrigada, Guam

Admissions & Registration
Tel: 671.735.5531/4
Fax: 671.735.0540

Scholarships & Financial Aid I. Created by the Community College Act of

671.735.5544 i 1977, Guam Community College offers associate
: = 1 degrees, certificates and industry certification in

%&cc(gedited b)tf tl'éeJAcqre%hrrlg ComVGﬂls?lon : more than 50 fields of study. GCC offers an

Of oMMUNityiedu LUINIOTL,ONISES, YWESICTTL IS apprenticeship program in partnership with over

Association of Schools & Colleges 100 island employers. The College also offers

Degrees Offered: 1 Adult Basic Education, an Adult High School

Diploma Program, GED® testing and preparation,

Associate of Science and English as a Second Language courses.

Associate of Arts
Certificate

Sl Guam Community College is located

in the village of Mangilao.

Created by:
Ma. Luisa Joy Castro
GCC Visual Communications Student

Website: www.guamcc.edu









i Academic Affairs Division

R RayD.Somera. Ph.D.

Kulehon Kumunidaét Guahan o omera.
Accredited by the
Western Association of
Schools and Colleges

MEMORANDUM ( )

TO: GCC Campus Community CONTRO‘- #

FROM: Dr. Mary A.Y. Okada &.\i\:’ .
President ‘ J

Dr. R. Ray D. Somera
Vice President for Academic Affairs

SUBJECT: Institutional Priorities for AY2013-2014 Professional Development

DATE: August 27, 2013

The attached list identifies two categories of institutional priorities that should serve to guide all
professional development activities at the college, regardless of funding source. This isan updated
list with input from the GCC Faculty Senate and the President’s management leam.

As these institutional priorities reflect, they aim to “ensure that funds awarded for faculty
professional development activities support the college and its institutional strategic master plan:
(BOT-GCC Faculty Union Agreement, 2010-2016, Article IX, p. 38). Moreover, these
institutional priorities will also apply to the Staff/Administrators Professional Development
Committee when it comes to funding decisions. Applications for the other professional
development activities, even when no college funding is involved, should likewise consider this
institutional priority list.

Please be guided accordingly.
/

/éf\(rd\/ 9//6/!5

R. Re{y D. Somera, Ph.D. Date
Vice President for Academic Affairs

Moy Ol Qhada §.40.4003

Mary A.Y. Okada, Ed.D. Date
President

P.O. Box 23068, Barrigada, Guam 98921 = Phone: (671) 735-5527 « Fax: 734-1003
R Website: www.guamcc.edu



GUAM COMMUNITY COLLEGE
PROFESSIONAL DEVELOPMENT PRIORITIES
ACADEMIC YEAR 2013-2014

INSTITUTIONAL PRIORITIES
By Topical Category

ORGANIZATIONAL PRIORITIES

N W s e

o

Compliance with federal/local/contractual requirements {e.g., grants, programs, contract, etc.)
Diversification of funding sources and implementation of financial stabilization strategies
Extending workforce development through community partnerships

Improving delivery of services to students

Internationalization efforts*

Modernization of classrooms, instructional technology, and facilities

Professional career planning, leading to upward mobility program for employees (through
professional development, credentialing, and morale building)

Succession planning

Sustainability and “greening” of the campus (i.e., using renewable energy/alternative energy
sources)

ACADEMIC PRIORITIES

1. Accreditation — Student Learning Qutcomes (SLOs), program review, linking institutional
planning to budget, curriculum revision

2. Career and technical workforce development, to include Advisory Committees

3. Communicating career pathways, career clusters, and career and educational plans

4. Course and program level assessment, General Education, Institutional learning Outcomes (ILOs)

5. Curriculum and program expansion in career and technical education fields

6. Enrichment in one’s content area, or improving staff or faculty competencies as related to their
work (i.e. licensing, credentialing, and certification)

7. "“Greening” of the curriculum

B. Linking secondary and postsecondary programs

9. Science, Technology, Engineering, Mathematics (STEM) - related activities

10. Student evaluation of learning and teaching processes in the classroom that promote critical
thinking skills, divers learning styles, and student motivation

*Effective Spring 2014

Note: The numbering above does not indicate order of importance. Rather, they are intended to make
TRIP REPORTS easier to complete where reference to a priority is necessary.









Policy 100

Guam Community College
Board of Trustees

Mission Statement

WHEREAS, Guam Community College was created by the Community College Act of
1977 (codified at 17 GCA §§ 30101, et seq.) to provide secondary, postsecondary and adult
educational programs and career-technical training that is premised on lifelong learning. The
College’s strength and success are driven by its core values. It is also guided by the College’s
vision statement as follows:

“Guam Community College will be the premier educational institution for providing
globally recognized educational and workforce development programs.™

WHEREAS, the College values diversity: an engaged, inclusive culture that embraces
diverse points of view and collaboration to accomplish the College’s common goals.

WHEREAS, the College values accountability: a culture of institutional and individual
responsibility, transparency, and continuous assessment and improvement.

WHEREAS, the College values service: supporting and recognizing service at all levels
of the College, striving to contribute to the benefit of the College, students, community, and our
neighboring islands within Micronesia.

WHEREAS, the College values integrity: holding high standards of character and
integrity as the foundation upon which the College is created.

WHEREAS, the College is learning-centered: fostering intellectual flexibility,
knowledge, and skills by integrating teaching, assessment, and learning to promote continuous
improvement of our programs and services to support our scholarly community.

WHEREAS, the College is student-focused: committed to education, inquiry and service
in order to meet our students’ ever growing and changing needs, promoting lifelong learning,
civic and social responsibility, leadership, and career growth.

NOW THEREFORE, BE IT RESOLVED, that the following Mission Statement be

endorsed and adopted by the Board, subject to a simultaneous review of the College’s
Institutional Strategic Master Plan every six years.

Guam Community College Mission Statement

Guam Community College is a leader in career and technical workforce development,
providing the highest quality, student-centered education and job training for Micronesia.



GCC Board of Trustees Policy 100 “Mission Statement”
Page 2

Sinangan Mision (Chamorro translation)

Guiya i Kulehon Kumunidit Guihan, i mas takhilo’ mamanaguen fina’che’cho’ yan i
teknikét na kinahulo’ i manfafache’cho’ ya u na’ guiguaha nu i manakhilo’ yan
manmaolek na tiningo’ ni i manmafanandgui yan i fina’na’guen cho’cho’ gi iya
Maikronesiha.

The mission is achieved by accomplishing the following goals:

Goal 1: Retention and Completion

Strengthen and improve curriculum and educational delivery to provide a student-centered
educational experience that fosters retention and completion to prepare our students for
engagement in a global workforce.

Goal 2: Conducive Learning Environment

Transform the campus into a conducive facility for learning and teaching with a genuine sense of
family spirit and dialogue among employees who are committed to student access and student
SUcCCESsS.

Goal 3: Improvement and Accountability

Enhance the existing integrated planning, review, and evaluation process that provides for the
allocation of resources based on assessment results and college-wide priorities in order to boost
improvement and accountability.

Goal 4: Visibility and Engagement
Promote the Guam Community College brand to achieve regional, national, and intemational
recognition.

Amended & Adopted: January 10, 2014; Resolution 3-2014
Amended & Adopted: May 5, 2011 (Chamorro translation)
Re-examined & Adopted: February9, 2011; Resolution 5-2011
Adopted: March 11, 2009; Resolution 17-2009

Amended & Adopted: September 5, 2008; Resolution: 12-2008
Re-examined & Adopted: January 25, 2007; Resolution 1-2007
Adopted: February 9, 2005; Resolution 3-2005
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" St e Academic Affairs Division

R. Ray D. Somera, Ph.D.

Kulehon Kumunidat Guchan LRy
Accredited by the
Western Association of
Schools and Catleges

MEMORANDUM )

TO: GCC Campus Community CONTROL #

FROM: Dr. Mary A.Y. Okada &‘\JP .
President J

Dr. R. Ray D. Somera
Vice President for Academic Affairs

SUBJECT:  Institutional Priorities for AY2013-2014 Professional Development

DATE: August 27, 2013

The attached list identifies two categories of institutional priorities that should serve to guide all
professional development activities at the college, regardless of funding source. Thisis an updated
list with input from the GCC Faculty Senate and the President’s management team.

As these institutional priorities reflect, they aim to “ensure that funds awarded for faculty
professional development activities support the college and its institutional strategic master plan:
(BOT-GCC Faculty Unign Agreement, 2010-2016, Article IX, p. 38). Moreover, these
institutional priorities will also apply to the Staff/Administrators Professional Development
Committee when it comes to funding decisions. Applications for the other professional
development activities, even when no college funding is involved, should likewise consider this
institutional priority list.

Please be guided accordingly.

s 13
R. Rs(y D. Somera, Ph.D. t Date
Vice President for Academic A ffuirs

Mg O . Qe 394009

Mary ALY. Okada, Ed.D. Date
President

P.O. Box 23069, Barrigada. Guam 96921 » Phone: (6§71) 735-5527 « Fax: 734-1003
o Website: www.guamec.edu



GUAM COMMUNITY COLLEGE
PROFESSIONAL DEVELOPMENT PRIORITIES
ACADEMIC YEAR 2013-2014

INSTITUTIONAL PRIORITIES
By Topical Category

ORGANIZATIONAL PRIORITIES

Compliance with federal/local/contractual requirements (e.g. , grants, programs, contract, etc.}

Diversification of funding sources and imptementation of financial stabilization strategies

Extending workforce development through community partnerships

Improving delivery of services to students

Internaticnalization efforts*

Modernization of classrooms, instructional technology, and facilities

Professional career planning, leading to upward mobility program for employees {through

professional development, credentialing, and marale building)

Succession planning

9. Sustainability and “greening” of the campus {i.e., using renewable energy/alternative energy
sources)

SRR

&

ACADEMIC PRIQRITIES
1. Accreditation = Student Learning Outcomes {SLOs), program review, linking institutional
planning to budget, curriculum revision
Career and technical workforce development, to include Advisory Cammittees
Communicating career pathways, career clusters, and career and educational plans
Course and program level assessment, General Education, Institutional learning Qutcomes (ILOs)
Curriculum and program expansion in career and technical education fields
Enrichment in one’s content area, or improving staff or faculty competencies as related to their
work {i.e. licensing, credentialing, and certification)
“Greening” of the curriculum
8. Linking secondary and postsecondary programs
9. Science, Technology, Engineering, Mathematics (STEM) — related activities
10. Student evaluation of learning and teaching processes in the classroom that promote critical
thinking skills, divers learning styles, and student motivation

sl DAl e D

o

*Effective Spring 2014

Note: The numbering above does not indicate order of importance. Rather, they are intended to make
TRIP REPORTS easier to complete where reference to a priority is necessary.
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Policy 306

GUAM COMMUNITY COLLEGE
Board of Trustees

COMPREHENSIVE ASSESSMENT OF INSTRUCTIONAL PROGRAMS,
STUDENT SERVICES, ADMINISTRATIVE UNITS AND THE BOARD OF TRUSTEES

WHEREAS, Guam Community College remains steadfast in its commitment to provide the citizens of Guam
and the region with quality educational programs and services that undergo systematic and continual assessment, and

WHEREAS, Board Policy 305, adopted on April 6, 1994, provided for a 5-year cycle of program evaluation to
fulfill the following objectives:

Assess program quality, productivity, necd and demand;

Improve the quality of academic offerings and vocational training;

Ensure wise allocation of resources;

Determine the program’s cffectiveness and to implement program improvement strategies, and

WHEREAS, newly-approved accreditation standards mandate a more comprehensive assessment process for all
instructional programs, student services and administrative units on campus, and

WHEREAS, assessment of student learning outcomes must be the comerstone of all assessment activities, as
indicated in new accreditation standerds, and

WHEREAS, the regular cycle of assessment should be on an annual or two-year cycle as determined by a
staggered assessment schedule of programs, services, and administrative units, and

WHEREAS, the Board of Trustees and its sub-group, the Foundation Board, shall set an example of
compliance with the new accreditation standards.

NOW, THERLFORE, BE 1T RESOLVED, that the Board of Trustces assigns the responsibility to the
President and/or his designee, with consultation from the Commiitee on College Assessment, to refine, monitor and
strengthen the campus-wide assessment plan and schedule, as well as report assessment results in a timely manner to all
stakeholders of the college, and

BE IT FURTHER RESOLVED, that the Comprehensive Assessment for Instructional Programs, Student
Services, Administrative Units and the Board of Trustees Policy shall supercede Board Policy 305, and shall take effect
in the 2002-2003 Academic Year and each academic year thereafter,

Amended & Adopted: November 17, 2008
Resolution 58-2008

Adopted: September 4, 2002
Resolution 13-2002
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MEMORANDUM

Mr. John Rios

Director

Bureau of Budget & Management Research
Office of the Govemor

P.O. Box 2980

Hagatna, GU 96932

SUBJECT: FY 2014 Budget Submission
Attached is the budget submission for FY 2014 as per your request.

If there are any questions, please contact me at 735-5700.

mg\ﬁ-ﬁf Ed.D.

President

CKS:vdc

Attachment

P.O. Box 23069 GMF, Barrigada, GU 96921



BUREAU OF BUDGET AND MANAGEMENT RESEARCH

FISCAL YEAR 2014

BUOGET DOCUMENT CHECKLIST

Department/Agency: Guam Community Collage

Diviston/Program:

General
Is the department/agency requast within the Governor's established ceiling?
Is the summary digesi censistent with detail pages?
Are the required budgat forms attached?
2. Agency Budget Cerlification [BBMR ABC]
t. Agency Narrative Form [BBMR AN-N1)
¢ Decision Package [BBMR DP-1)
d. Program Budget Digest Forms [BBMR BD-1, BBMR TA-1, BBMR 96A)
e. FY 2014 (Propased) Agency Staffing Pattern [BBMR SP-1] - All Fund Sources
f. FY 2012 (Cutrant} Agency Slaffing Patiem [BEMR SP-1] - Alf Fund Sources
9. Federal Program Inventory Form [BBMR FP-1)
h. Equipment/Capital Listing & Space Reguiramant Form [BBMR EL-1]
i. Prior Year Obligation

. Agency Budget Certification [BEMR ABC)
1. is the budget certified as to its Bccuracy and BEMR requirements.

It.  Agency Namative Form [BBMR AN-N1|
1. Is the mission statement correct and consisient with the depariment/
agency's enabling act?
2. Ara the goals and cblectives comect and consisient with the depariment/
agency's mission?

IH. Decision Package [BBMR DP-1)
1. Is activity descriplion correct?
2. |s major chjective comect?
3 Are short term goals comrect?
4. Is workload output reflacted corractly?

V. Program Budget Digest Forms [BBMR B0-1, BBMR TA-1, BEMR 96A]
A) [BBMR BD-1]

Berzonnel Services

1. Are figures reflected consislent with the attachad siaffing pattem(s)?
2. Are amounts reflected in aach column accurate?

3, Ara computations comect?

QOperations

1. Are the amounts reflectad under columns, "Gavemor's Request”, for
each object calegory consisient with respeclive schedules
(Schedule A - E) as detailed in the budget digest subforms
(BBMR TA-1 & BBMR 86A)?

2. Are amounts reflacted in each column accurata?

3. Are computations correct?

Ltifiting
Are amounts reflected in sach colurnn cormrect?

Caital Outlay
Are amaounts reflected under columns, "Govemor's Reguest”, consistent
with schedule F as detailed in the budget digest subform, [BBMR 86AJ7?

Eull Time Eouivalencies (FTES)
Ara the number of FTEs for bath "Unclassified” and "Classified”
accurately reflected under each column?

B.) [BBMR TA-1)
1. Is the purposaljustification for travel defined?
2. lg/Are the travel date(s) and number of ravelers reflacted?
3. Is/Ara the position title(s) of tha travelss(s) reflected?
4, Are all colurnns (Alr Fare, Per Diem, Registration, end Total Cost)
accuraje?

C.) |BBMR 86A)
1. Are “itemns" under schedules B - F fistad in detail?
2. Is the "Quantity” undar schedules B - F reflactad for respective items?
3. Is tha "Unit Price” and "Tatal Price™ accurate for each item under
schedules B - F?

Departmant/Agency

5B

Date Received by BEMR:
Date Reviewed:

No

[BBMR BOC-1)

M |m

xx‘uxxluu

15::

X | M
i

H3




{BBMR BDC-1]
BUREAU OF BUDGET AND MANAGEMENT RESEARCH

FISCAL YEAR 2014
BUDGET DOCUMENT CHECKLIST
Department/Agency: Guam Community College Date Received by BEMR:
Division/Program: Date Reviewed:
Department/Agancy BBMR
Yes No Yes No

V. Agency Staffing Pattern Forms [BBMR SP-1}

1. Are position titles correct? x

2 Are position numbers reflected? X

3 Are the salary levels consistant with the Crvil Service Comnussion,

Classification and Pay Plan? X

4. Are flled positions fundad? x

5. Are increment emounis reflacted (nol applicable in FY 2014)7 x

8. Are rates reflected under "Benefits” correct? X

7. Are computations comect? x
V1. Federal Program Inventory Form [BBMR FP-1]

Is the form complete and accurala? X
Vil. Equpment/Capital Listing & Space Requirement Form {BBMR EL-1]

1. Is the description of the equipment andfor capital item(s) detail? X

2. |Is the "quanlity” and “percentage of use” reflected? X

3. Are spece requirements dascriptive and \otal space reflacted and

accurale? x
Vill. Pricr Year Obitgatlion [BBMR PYO-1] X
DEPARTMENT: . BBMR ACTION:
Prepared By: ’;/E} [;42? Reccomendation
' ] Asproval

T—]  Disapproval

Approved By: )

Analysat

Date



Government of Guam
Fiscal Year 2014

Agency Budget Certification

Agency: Guam Community College

Agency Head: Mary AY. Okada, Ed.D.

I certify that the attached budget, submitted herewith, has been reviewed for
accuracy and that all requirements by the Bureau of Budget Management
Research (BBMR) have been met. [ also acknowledge that this budget
document will be returned to this department if any of the BBMR
requirements is not met.

Agency Head: W@Ufﬂga&ﬂdﬂv Date: of-(/-0K3

Thursday, January 03, 2013 1.57:45 P 1
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[BBMR AN-N1]
Government of Guam
Fiscal Year 2014 Budget
Agency Narrative

Function: Education and Culture

Agency: GUAM COMMUNITY COLLEGE

MIESSIHEN STATEMENT:

The mission of Guam Community College is to be a leader in career and technical workforce
development by providing the highest quality education and job training in Micronesia.

GONLS AND OBIECTIVES:

To meet the mandates of our mission and the enabling act “The Community College Act of
19777, Public Law 14-77, and now updated through Public Law 31-99, we are submitting our
Fiscal Year 2014 budget request. This FY2014 budget represents a request that allows the
College to continue providing, at a miniral level, the same basic career and technical
education for the postsecondary and secondary environments. At the same time the College
anticipates the island’s economic conditions will continue to create increased demands for the
education services, as individuals and organizations pursue additional skill and education levels
to improve their competitiveness in the workforce and to meet the needs of the anticipated
military expansion. The College will continue to provide the necessary courses to meet these
demands.

As outlined in our Institutional Strategic Master Plan (ISMP), below are the goals of the ISMP:

Pioneering: The combination of identifying the community’s career and technical as well as
basic educationat skill requirements and then coordinating the development of a periodic
employer's needs assessment survey is what constitutes this strategic initiative to be a pioneer
and offers an example to other islands in the Micronesia region as it attempts to improve the
skill levels and productivily of its own workforce.

Educational Excellence: Educational excellence at GCC will be defined by its ability to
demonstrate that student leaming outcomes are being attained. Improvements in program
effectiveness and the determination of the institution's overall effectiveness will be derived from
GCC's success in meeting student-learning outcomes.

Community Interaction. To improve awareness of the College and increase public support for
its vision. Such actions are intended to reduce GCC's financial dependence on the
Government of Guam,

Dedicated Planning: To develop a process of providing a means to measure progress towards
attaining the vision for the College each year through a systematic review.



Department/4Agency

DECISION PACKAGE
Fiscal Year 2014

GUAM COMMUNITY COLLEGE

ALTINEENT ESCRIP N

(BBMR DP-1]

Division/Section

GCC will continue to pioneer labor force development within the Western Pacific, best
understanding and meeting the educational, career and technical training needs of the
economy. It will be Guam's premier career and technical institution and finest secondary
and post secondary basic educational institution serving the island's adult community. Its
excellence will continue to be recognized, because of its service to employers, employees
and the community at large.

MATOR OBHCTIVES

To impart knowledge and skills that would enable students to successfully compete for high-
wage or high-demand careers in a technologically global economy.

Pioneering: A process to identify regtonal workforce needs; establish educational standards
that link to local and national industry standards; leveraging of public and private resources: a

coordinated approach to improve career and technical training services.

Educationa! Excellence: Reaffirmation of GCC's accreditation status; quality courses and
programs; increase enrichment and general education programs; maintain an assessment
model to evaluate and make programmatic changes.

Community Interaction: Community awareness and affinity for GCC, public and private support
for GCC's vision; diverse financial resources; formal recruitment campaign.

Dedicated Planning: Develop metrics of performance for strategic initiatives; establish a
standardized measurement technique.

SHORT TERIV GOALS!

Workload Indicator FY2012 Level of FY2013 Anticipated FY2014 Projected
Accomplishment Level Level
Pioneering - To Survey employers Conduct survey and Analyze results to
coordinate the annually. compile results, determine changes in
development of an Involve business Distribution of results curriculum adaptation.
employer needs related individuals from | campus wide and Surveys will be
assessment focused on | local community to community wide. reviewed and updated
training and participate in as needed.
educational services. departmental advisory
groups.
Pioneering - To Implementation of Development of Implement and
develop a program to Standard Operating relevant training and continue to implement
partner with private Procedures used to partnership MOU/MOA's in future
workforce training establish private opportunities. Review contracts with private
providers industry training and update SOP as partners. Review and
relationships. needed. update SOP as

needed.




Department/Agency

DECISION PACKAGE
Fiscal Year 2014

GUAM COMMUNITY COLLEGE

{BBMR DP-1]

Division/Section

Educational Excellence
- To sustain
accreditation through
improved training
programs and an
enhanced participatory
governance process.

Fully undertake the
process of developing
student learning
outcomes at the course,
program, and
institutional level,
Annual update of
published course
guides, SLO and

Evaluation tool for
evaluating non-credit
courses, workshops
and training sessions
for content and
effectiveness showing
participants’ feedback
and resulis is
developed. Evaluation

Evaluation tool
Implemented and is
aligned with the
institutional assessment
system schedule and
requirements.
Evaluation tool for
governance policies
and practices is

- Link program review
and assessment,
institutional planning,
and resource allocation
to student learning
outcomes.

the consistent and
accurate application of
a measurement rubric
linking SLOs to
program performance,
to institutional
effectiveness, to
resource allocation and

Provide standards for
grading and awarding
of credit by
strengthening language
in the course guide
Curricuium Manual.
Review resource
allocation to ensure that

Curriculum Map tool for governance implemented.
Booklet. policies and practices is
developed.
Educational Excellence | Devise and maintain Standards for grading

and awarding of credits
are written and
forwarded through
governance process.
Implementation of
technology plans.
Continue to review
courses and programs

attainment of GCC's there are sufficient to ensure that they are
vision. funds to provide not over five years old
training, maintenance, and are current with
equipment and community and industry
software support and standards.
implement the college's | Evaluate safety and
technology plan. security of physical
records.
Community Interaction | Electronic surveys Branding campaign Use survey results,
- To develop a conducted to assess using student, enrollment data, and
marketing plan which effectiveness of graduate, and other information to
helps to enhance marketing campaigns apprentice testimonials | develop testimonials
GCC's brand identity and strategies. is ongoing graduates and a branding
and apprentices. campaign.

Community interaction
- Toincrease

Work with programs to
advertise events,

Develop survey to

Compile and analyze
data from

develop a
measurement
orientation program.

plan identified by task
force.

enrcoliment and improve | launch advertising measure effectiveness | advertisements, to
student retention at campaigns and free of advertisements. determine effective
i GCC. _ media publicity. campaigns.
Dedicated Planning — Established a dedicated Recommendations
Create a dedicated planning taskforce. Develop qualitative made during focus
planning taskforce to assessments for each groups will be

incorporated into the
plan. Task force to
finalize tool.

Dedicated Planning -
Utilize the existing two-
year assessment
planning cycle.

Publish schedule
timetable which follows
the cycle.

Develop a template to
report institutional
effectiveness,

Finalize 2-Year
measure of institutional
effectiveness.
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Government of Guam [BBMR TA-1]

Schedule A - Off Island Travel

Department/Agency: Guam Community College

Division:
Program:
Purpose / Justification for Travel
CALEA Accreditation for educational institution.

Travel Date: Spring 2014 * No. of Travelers: {
f  Position Title of Traveler(s) | AirFare. =~ PerDiem |  ‘Registration | Total cqﬂ
(TS : i | 1 i

POST- Program Specialist 2,500 1,500 1,000 5,000

* Provide justification for more than one traveler to the same conference / training / workshop / etc.

Friday, February 01, 2013 3:17:15 PM 9



. Item
ANNUAL MEMBERSHIP DUES

.A.NNUAL. MEI\-}IEERSI-I.IP DUES

CONTRACT - ECARD OF TRUSTEES.

lNSTrT UTIONAL ME.!.HBE.RSHI;’ DUES (.ACCJC. .AACC,
PPEC, ETC) & SUBSCRIPTIONS, CCST FOR LEGAL
SERVICES FOR THE COLLEGE'S ATTORNEY
COINTRAC.TU;M.. SE-RVICES -

GCC ANNU-AL .éEPDRT

ADVERTISING: RADIO I:’RINT -FALL 2013

WIéB SITE HC-)ST!NG & MA .NTENANCE COP:ITRAE.T
ANNUAL REPdRT PF.!INTING

CONTRACT UA!.. .

CONT.RA(.ZLTUAL

M.I;I.NTEII‘JANCE . GENEF.!.A'}OR o

SERVICE -LOCKSMITH

SERVICE- JANITORIAL

SERVICE - GROUND MAINTENANCE

MAINTENANE:‘.E. WA:I'ER-PI:JW!SPRINK.LE.R SYSTEM
S”E-F-MCE -TRASH PICK-UP .

MAINTENANCE - ELEVATOR

INSTALLATION OF NEW PHONE LINES

SERVICE - PEST CONTROL

EMAINT, WORK CRCER EMAIL REQUEST, ANNUAL

SUFPCRT & ELEARNING PORTAL

Friday, February 01, 2013 3:42:10 PM

Government of Guam

SCHEDULE B - Contractual

Executive Office

| Quantity | UnitPrice | Total Price |

1
1
7

1

12

1

12

12

2475
2440

600

33725

20,000

25

4,500
1,245

1

9,500
10.000
1,000
16094
1,200
10,000.
. é,EOO
. 695
s

2500

10

2475
2440
410

33735

20,000

1,860

4,500

14,700

.1.100
500
5,500
10,000
1.ﬂﬂb
192.!.131
14,400

10,000

28,600

8,356
1,000
8,700

2,500

_ Funded in FY 20137

Yes

[BEMR96A)

No

X
X

X

L



Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Executive Office
—_ - o ) r Funded in FY 20137
i ltem : Quantity Unit Price I Total Price i Yes L No
SERVICE- TERMTE - 1 1000 1,000 I i
Total Cor.itractu.al. | n 371,028

Friday, February 01, 2013 3:42:10 PM 11



Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Finance and Administration

R S _ FundedinFyzoie |
E  ltem | Quantty | UnitPrice | TotalPrice = Yes L No.
MEMBERSHIP, CCBO 1 300 300 X
EDUC.AUSE : 1. - 510 510 . o X
SGBSC%!IPTiC.}N. N.ACUBO . 1 2,050 . 2,050 o X
CONTRACTUAL-AUDITFIRM | o 28500 2500 x
CONT RACTUAL POSTAGE - .52 .375 4,500 X
-CbNTRACTUAL . P.F-iIP-vITIh;lG 3 . 35 1,125 X
LT SOLU'I:IONIS - RE.DI'.‘IAT.ENTERF;RISE SOFTWARE 1 1,950 1,150 X
SUBSCRIPTION SUPPORT
AIIRCSERVE BACKUP SOFTWARE RéNEVIML wrm . - 2 2511 5,023 . X
CREATION ENGINE INC
SECLiRE SOCKET LAYER [SSL) I::ERTIFCATES . . 4 . 1721 . 6,884 X
SYMANTECGHOST LICENSE FOR SYSTEMII;MGING 1 . 2.1[-}0. 5.100 . . X
OFF!CIAL SERVICE VE;HICII..E MAINTENANCE 1 1,050 1..0.50 X
INTERNEf.IﬁTRANET.E).C.TR.ANET.G:UND;TéCHMCAL . 1 . 2,100 2,100 X
SERVICES
ELLUCI!AN ENTER.PRISE SCFTWARE LICENSE o 1. 182,70.2 182,70;2 . X
MAINTENANCE & SUPPORT RENEWAL
-TAP.E-'..UPSL.EGA.C.Y.SERVERSl.JPS . - - 1”. .1.313. - 1::‘;13“ . . X
MA[I‘;T.ENANCE AGREE-NENT. . . 10 . 500 . ) 5,000 . X h
MEdRO FOCUS . . 1 . - -2.273 - -2:27.3 . X
REMOTE- ERF.F'RfI)I;ES.SOII‘.IA-LTEC;'I-NICALSERVlCES .12 - 14953 179,55.6 J( .
IIIJFS.I'IL EQUIPMENT S.ERVIICE-F-O.R BANNER éEFWERS I . .”1 4,568 4568 . . X
COGNOSSCFTWAREMANTENANCE o 7718 7718 " X
ELLUCANSUPPORTING FORORACLE 1 ssis s x
EVISONSINC FORBAMNERPRNTNG 1 s a3 x
TOUCHNET HOSTING, MANTENANCE. AND 1 0 o8 x

Friday, February 01, 2013 3:42:10 PM 12



Government of Guam [BBMR96A]

SCHEDULE B - Contractual
Finance and Administration

I _ B Funded in FY 20137
Item | Quantity ‘ Unit Price F’otal Price = Yes | No
SUBSCRIPTION SERVICES B S B S
CUPA MEMBERSHIP R R 1000 1,000 X
ADVERTISEMENT ' ' s s 200 ' x
PRINTED WINDOW ENVELOFES ' T 500 500 X
SHRM MEMBERSHIPISUBSCRIFTION 1 1,000 1,600 X
RISK MANAGEMENT SERVICES 1 2000 2500 X
BRKERS FEE & SURPLUS LINES 1 15,000 15,000 X
PROPERTY, AUTO, CRIME INSURANCE PREMIUMS 1 5000 96,000 X
Egtmioas INSURANCE PREMIUMS PGL, ELL, UL, S 13500 135,000 ' X
ADVERTISEMENTS ' 1 1,000 1,000 X
PRINTING SERVIGES (BUILDING FLANS) 1 1,500 1,500 X
TRAINING MATERIALS i o ' 700 X
DUES AND SUBSCRIFTIONS ' ' 1 1,000 000 - X
FREALARMMANTENANGE 5 5,000 25,000 X
POSTAL BOX RENTAL O 664 664 - X
VEHICLE MAINTENANCE - Y w0 X
SECURTTY SERVICES ' - p 0629 17,048 o x
e R i s
e e . e e e ) i
e s ; o o

VEHICLE INSPECTION REGISTRATION 5 K| 150 X

Fridaey, Febmary 01, 2013 3:42:10 PM 13



Government of Guam [BBMR96A)

SCHEDULE B - Contractual

Finance and Administration

e —

I | FundedinFY20137
[tem | Quantity UnitPrice | TotalPrice  Yes | No

Fe |

Total Contractual 1,120,443

Friday, February 01, 2013 3:42:10 PM 14




Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Academic Affairs Division

Funded in FY 20137

Item | Quantity Unit Price | Total Price &  Yes No
COLLEGE CATALOGS 1 1,200 1,200 X
CALIFORNIA COMMUNITY COLLEGES DIRECTORY 2 260 406 X
STUDENT LEARNING OUTCOMES & CURRICULUM 1 1500 1,500 X
MAPPING BOCKLET
SURVEYS FCR ANNUAL SELF EVALUATIONREFORT 1 1,000 1,000 X
{E G. INSTITUTICNAL EFFECTIVENESS SURVEY, ETC)
HIGHER EDUCATION DIRECTCRY 3 500 1500 X
SEVIS - ANNUAL MEMBERSHIP DUES 1 600 £00 X
LRP PUBLICATICNS [FERPA ANSWER BOCK) 1 200 200 X
HIGHER EDUCATION DIRECTORY PUBLICATION { 150 156 X
(ONLINE ECITION)
AACRAD - E-ANNUAL MEMBERSHIF DUES 1 89 800 X
DIGITAL ARCHITECTURE ANNUAL MAINTENANCE 1 4,140 4140 X
FEES
FACES OF THE FUTURE SURVEY 1 4500 4,500 X
ASSESSMENT AWARDS 6 100 €00 X
FACT BOOK, PRESIDENT'S REPORT, BOT REPORT 1 2,000 2,000 X
AND FOUNDATION REPORT
IDEA STUDENT SURVEY & PROCESSING 1 4500 4500 X
PROF. ORG. MEMBERSHIP/ASSOCIATION FOR 1 150 150 X
INSTITUTIONAL RESEARCHER
NATIONAL STUDENT CLEARINGHOUSE 1 300 300 X
ANNUAL ONLINE SURVEY/SURVEY MONKEY 1 500 500 X

TRACDAT MAINTENANCE 1 7,500 7,500 X

Friday, February 01, 2013 3:42:10 PM 15



Government of Guam [BBMRY6A]

SCHEDULE B - Contractual
Academic Affairs Division

f B | FundedinFY 20137
' ltem Quantity | UnitPrice | TotalPrice  Yes No

Total Confractual 31,540

Friday, February 01, 2013 3:42:10 PM is6



Government of Guam [BBMR96A]

SCHEDULE B - Contractual

Trades and Professional Services

| FundedinFY2013?

L Item Quantity | UnitPrice | TotalPrice = Yes |  No
PRINTING OF CERTIFICATES - o 300 300 B x
IIE-MNTENANCE IDF .OcFICE EQU.lp.MENT o - 1 . 300 oo . . - X
CALIBRATION 6F METERS AND AIC . 1 ) 200 . 200. . X
WASTE OILD’S#dSA:. . . - o 1 700 700 X
LOC;\L TRAVéL MILEAGE . . . . . 2 . 300 ECO . X
LOCAL TRAVEL-M:lL-EAGE . . . . 2- 306 EDG. X
PRINTING . . o . t . 2.@00 2.060 X

.EN.'T IIJED[CM.-NRECTOR ER-.NG PR6C.5R.AMT(.) a i 4500 4,560 B X
NATIONAL STANDARDS

BLé CARDS . . i 8L 800 . X
COMPUTER REPAIR & MAINTENANCE 1 500 500 - X
FAéULTY DEVELOPMENT SUFPORT 1 500 506 . X
FACULTY DEVELOPMENT SUFPORT ' o 500 500 X
N.\INUAL MﬁPIJIBE.RSH[P TESOL . . 1 500 . 560 . X
———— - I ——
ACCREDFATIONFEE oy 1700 1700  x
NCL.EQ-.PRACTIUM.EXA.M“ o . . . . 1 . 1503 o 1.560 - . X
MEDICALDRECTOR 1 wo s X
e o -
NATlONN.NURS.INé LEAGUE M.E.M'éERSI'“P . 1 1.075 1075 X o
RODEf-‘.T AND f-’ESTéOBiTRO-L. o 1 2.500. é.5.00 . - - X
i s o
lNDUISTRYWMBERSH;PS: FATA...(';.VB. GHRA,MCA. . o 1 - 2.000 ..... N .2:000 o o X

ASIA CHRIE

Friday, February 01, 2013 3:42:10 PM 17



Government of Guam

SCHEDULE B - Contractual

Trades and Professional Services

[BBMR96A]

|

L Mem | OCuanty
VIRUS FROTECTION SOFTWARE (NORTON) ]
CUUNA.R.Y EQi.IIIPMENT PREVENTIVE W!NfEWCE. 1
REPAIRS, AND PARTS
ANSUL RECERTIFICATION . -
CLASSROOMMAINTENANCE 2
MEM.BER.SHH.’D.UES . . .1
SOFTWARE LICENSES . 1
SOFTWARE LICENSES |
Total Contractual

Friday, February 01, 2013 3:42:10 PM

Unit Price | Total Price
500 3,000
12.006- 15:6;:0- .
2.500 2500
280 560
200 20
1,950 1,850
1400 1,400
| 51,285
ig

_Funded in FY 20137

Yes

No
X

X



Government of Guam [BBMR96A]

SCHEDULE B - Contractual
Tec]:molog’y and Student Services

e _ FundedinFY 20137
C tem Quantty | UnitPrice | TotalPrice  Yes | No
BUSINESS CARD 8 25 200 X
RJ.\DIO SERVICE AND MRIN'I:EMNCE “ . . o 10 o 320 . 3.200. o X
CCI)NTR.ACTUAL -h.Ebl.CAL AD.V.|56R FEE &{MEDIIL'JAL. 1 1,550 1,550 X
WASTE MANAGEMENT
CHUICESI LlCENSE RENEW.AL . . 1 1.095 1,085 X
COMIPASS ADMINISTRATION UNITS . 1 . 3960 3,960 . . X
MEMBERSHIP DUES (AC.A} 5 220 1,160 X
UNUMITED E.V'D.I(.)“SERWCE {5 SCHOOLS) . . 5 589 2,995 X
SERVICE PROViE.}ERS FGRISTUDENTS . 1 . . 14,500 .1.4.000 o X
EBSCO F;R'NT .PERIOII'MCAL SﬁééCRIFTtON . i 2500 . 2,500 . . o X
EBSCO AIC;\.DEMlC E-.SOOKS SUBSCRIPTION 1 3,000 3,000 X
Lm SUBSbR:PTIONS 1 1.000 . . 1.000 . X
EBSCO FULL.TEIXT PERICDICAL DATAéASE o o 1 5,600 o £ 000 . . X
Jﬁ SEIVK.J.E CWCT FOR.SE.CURITY GATE 1 - 3,891 3.-991 - X .
" fotal Contractual B - Cawm

Friday, February 01, 2013 3:42:10 FM 139

L. |



item

EQUIPMENT

SUPPLIES & MATERIALS

Total Supplies Materials

Friday, February 01, 2013 3:42:23 PM

Government of Guam

[BBMR96A]

SCHEDULE C - Supplies and Materials

Executive Of