
GUAM COMMUNITY COLLEGE  
BOARD OF TRUSTEES 

 Monthly Meeting Friday, May 24, 2024, 12:00 p.m. 
 Rm. 112, Learning Resource Center (Library), Building 4000 
 
 
 AGENDA 
 
 

I.  CALL TO ORDER 
 

1. Roll Call 
2. Recital of Mission Statement 
Guam Community College is a leader in career and technical workforce 
development, providing the highest quality, student-centered education 
and job training for Micronesia. 

 
II.  APPROVAL OF MINUTES 
 
 1. Monthly Meeting of April 12, 2024 
 
III.  COMMUNICATIONS  
 
IV.  PUBLIC DISCUSSION  
 
V.  REPORTS  
         

1. President’s Report: 
• Financial Status of the College 
• Capital Improvement Projects (CIP) 

2. Monthly Activities Reports: 
• Student Trustee 
• Faculty Advisory Member 
• Support Staff Advisory Member 
• Board of Trustees Community Outreach Report 

 
VI.  UNFINISHED BUSINESS 
 

1. Construction Projects Updates 
• Wellness Center 
• Building B 
• Workforce Development Center 
• Culinary Arts & Baking Center 
• Building 2000 Generator 
 

2. Accreditation Updates 
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VII. NEW BUSINESS 
  

1. Compensation Review Update for Faculty 
2. President’s Travel Request (June 2024) 

 
 

   
VIII.  EXECUTIVE SESSION 
         

1. Personnel Matters 
2. Labor Management Relations  
3. Legal Matters 

 
 
IX.  ADJOURNMENT 





















APPENDIX A
Faculty - Job Evaluation Results

J 175 J 152 E 60 327 196.2 D 20 327 65.4 E 115 E 115 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 1048 Professor (Trades / Post-Sec.) 

J 175 J 152 E 60 327 196.2 D 20 327 65.4 E 115 E 115 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 1048 Professor (Trades / Sec.)

J 175 J 152 E 60 327 196.2 D 20 327 65.4 E 115 E 115 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 1016 Professor (Inst. / Post-Sec.)

J 175 J 152 E 60 327 196.2 D 20 327 65.4 E 115 E 115 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 1016 Professor (Inst. / Sec.)

J 175 J 152 D 55 327 179.9 D 20 327 65.4 E 115 E 115 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 996 Professor (Non-Inst. / Post-Sec.)

J 175 J 152 D 55 327 179.9 D 20 327 65.4 E 115 E 115 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 996 Professor (Non-Inst. / Sec.)

1020 AVERAGE (Professor)

J 152 J 152 D 55 304 167.2 D 20 304 60.8 E 115 E 115 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 991 Assoc. Professor (Trades / Post-Sec.) 

J 152 J 152 D 55 304 167.2 D 20 304 60.8 E 115 E 115 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 991 Assoc. Professor (Trades / Sec.)

J 152 J 152 D 55 304 167.2 D 20 304 60.8 E 115 E 115 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 959 Assoc. Professor (Inst. / Post-Sec.)

J 152 J 152 D 55 304 167.2 D 20 304 60.8 E 115 E 115 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 959 Assoc. Professor (Inst. / Sec.)

J 152 J 152 D 50 304 152.0 D 20 304 60.8 E 115 E 115 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 941 Assoc. Professor (Non-Inst. / Post-Sec.)

J 152 J 152 D 50 304 152.0 D 20 304 60.8 E 115 E 115 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 941 Assoc. Professor (Non-Inst. / Sec.)

964 AVERAGE (Associate Professor)

J 132 J 132 D 50 264 132.0 D 20 264 52.8 E 115 E 100 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 893 Ass. Professor (Trades / Post-Sec.) 

J 132 J 132 D 50 264 132.0 D 20 264 52.8 E 115 E 100 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 893 Ass. Professor (Trades / Sec.)

J 132 J 132 D 50 264 132.0 D 20 264 52.8 E 115 E 100 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 861 Ass. Professor (Inst. / Post-Sec.)

J 132 J 132 D 50 264 132.0 D 20 264 52.8 E 115 E 100 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 861 Ass. Professor (Inst. / Sec.)

J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 115 E 100 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 845 Ass. Professor (Non-Inst. / Post-Sec.)

J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 115 E 100 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 845 Ass. Professor (Non-Inst. / Sec.)
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APPENDIX A
Faculty - Job Evaluation Results

866 AVERAGE (Assistant Professor)

J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 100 E 100 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 865 Instructor (Trades / Post-Sec.) 

J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 100 E 100 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 865 Instructor (Trades / Sec.)

J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 100 E 100 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 833 Instructor (Inst. / Post-Sec.)

J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 100 E 100 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 833 Instructor (Inst. / Sec.)

J 132 J 132 C 40 264 105.6 D 20 264 52.8 E 100 E 100 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 816 Instructor (Non-Inst. / Post-Sec.)

J 132 J 132 C 40 264 105.6 D 20 264 52.8 E 100 E 100 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 816 Instructor (Non-Inst. / Sec.)

838 AVERAGE (Instructor)

I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 784 Ass. Instructor (Trades / Post-Sec.) 

I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 784 Ass. Instructor (Trades / Sec.)

I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 752 Ass. Instructor (Inst. / Post-Sec.)

I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 752 Ass. Instructor (Inst. / Sec.)

I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 749 Ass. Instructor (Non-Inst. / Post-Sec.)

I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 749 Ass. Instructor (Non-Inst. / Sec.)

762 AVERAGE (Assistant Instructor)

738 AVERAGE (Emergency  Instructor)



APPENDIX B
Faculty - Market Data Results

5th 10th 15th 20th 25th 30th 35th 40th 45th 50th 55th 60th 65th 70th 75th 80th 85th 90th 95th

Professor (Average) 46,748 50,990 55,231 59,473 63,715 67,957 72,199 76,440 80,682 84,924 89,166 93,408 97,649 101,891 106,133 110,375 114,617 118,858 123,100

Associate Professor (Average) 42,017 45,571 49,125 52,680 56,234 59,788 63,342 66,897 70,451 74,005 77,559 81,114 84,668 88,223 91,777 95,331 98,886 102,440 105,994

Assistant Professor (Average) 38,548 41,628 44,708 47,788 50,868 53,878 56,888 59,897 62,907 65,917 69,067 72,217 75,367 78,517 81,667 84,747 87,827 90,907 93,987

Instructor (Average) 34,914 37,640 40,366 43,092 45,818 48,463 51,108 53,752 56,397 59,042 61,849 64,656 67,463 70,270 73,077 75,803 78,529 81,255 83,981

Assistant Instructor (Average) 30,348 32,823 35,299 37,774 40,249 42,633 45,017 47,400 49,784 52,168 54,735 57,301 59,868 62,434 65,001 67,476 69,951 72,427 74,902

Emergency Instructor (Average) 26,746 28,857 30,968 33,078 35,189 37,210 39,231 41,251 43,272 45,293 47,494 49,694 51,895 54,095 56,296 58,407 60,517 62,628 64,739

Market Percentiles (2022)

Market Comparison - Higher Education / Associate Institutions / Tenure Track (U.S. Mainland)Benchmark Position



FAC Professor (Average) J 175 J 152 E 60 327 196.2 D 20 327 65.4 E 115 E 115 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 1048 Professor (Trades / Post‐Secondary) 

FAC Professor (Average) J 175 J 152 E 60 327 196.2 D 20 327 65.4 E 115 E 115 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 1048 Professor (Trades / Secondary)

FAC Professor (Average) J 175 J 152 E 60 327 196.2 D 20 327 65.4 E 115 E 115 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 1016 Professor (Instructional / Post‐Secondary)

FAC Professor (Average) J 175 J 152 E 60 327 196.2 D 20 327 65.4 E 115 E 115 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 1016 Professor (Instructional / Secondary)

FAC Professor (Average) J 175 J 152 D 55 327 179.9 D 20 327 65.4 E 115 E 115 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 996 Professor (Non‐Instructional / Post‐Secondary)

FAC Professor (Average) J 175 J 152 D 55 327 179.9 D 20 327 65.4 E 115 E 115 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 996 Professor (Non‐Instructional / Secondary)

1020 AVERAGE (Professor)

FAC Associate Professor (Average) J 152 J 152 D 55 304 167.2 D 20 304 60.8 E 115 E 115 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 991 Associate Professor (Trades / Post‐Secondary)

FAC Associate Professor (Average) J 152 J 152 D 55 304 167.2 D 20 304 60.8 E 115 E 115 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 991 Associate Professor (Trades / Secondary)

FAC Associate Professor (Average) J 152 J 152 D 55 304 167.2 D 20 304 60.8 E 115 E 115 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 959 Associate Professor (Instructional / Post‐Secondary)

FAC Associate Professor (Average) J 152 J 152 D 55 304 167.2 D 20 304 60.8 E 115 E 115 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 959 Associate Professor (Instructional / Secondary)

FAC Associate Professor (Average) J 152 J 152 D 50 304 152.0 D 20 304 60.8 E 115 E 115 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 941 Associate Professor (Non‐Instructional / Post‐Secondary)

FAC Associate Professor (Average) J 152 J 152 D 50 304 152.0 D 20 304 60.8 E 115 E 115 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 941 Associate Professor (Non‐Instructional / Secondary)

964 AVERAGE (Associate Professor)

FAC Assistant Professor (Average) J 132 J 132 D 50 264 132.0 D 20 264 52.8 E 115 E 100 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 893 Assistant Professor (Trades / Post‐Secondary)

FAC Assistant Professor (Average) J 132 J 132 D 50 264 132.0 D 20 264 52.8 E 115 E 100 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 893 Assistant Professor (Trades / Secondary)

FAC Assistant Professor (Average) J 132 J 132 D 50 264 132.0 D 20 264 52.8 E 115 E 100 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 861 Assistant Professor (Instructional / Post‐Secondary)

FAC Assistant Professor (Average) J 132 J 132 D 50 264 132.0 D 20 264 52.8 E 115 E 100 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 861 Assistant Professor (Instructional / Secondary)

FAC Assistant Professor (Average) J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 115 E 100 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 845 Assistant Professor (Non‐Instructional / Post‐Secondary)

FAC Assistant Professor (Average) J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 115 E 100 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 845 Assistant Professor (Non‐Instructional / Secondary)

866 AVERAGE (Assistant Professor)

FAC Instructor (Average) J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 100 E 100 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 865 Instructor (Trades / Post‐Secondary)

FAC Instructor (Average) J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 100 E 100 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 865 Instructor (Trades / Secondary)

FAC Instructor (Average) J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 100 E 100 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 833 Instructor (Instructional / Post‐Secondary)

FAC Instructor (Average) J 132 J 132 D 45 264 118.8 D 20 264 52.8 E 100 E 100 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 833 Instructor (Instructional / Secondary)

FAC Instructor (Average) J 132 J 132 C 40 264 105.6 D 20 264 52.8 E 100 E 100 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 816 Instructor (Non‐Instructional / Post‐Secondary)

FAC Instructor (Average) J 132 J 132 C 40 264 105.6 D 20 264 52.8 E 100 E 100 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 816 Instructor (Non‐Instructional / Secondary)

838 AVERAGE (Instructor)

FAC Assistant Instructor (Average) I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 784 Assistant Instructor (Trades / Post‐Secondary)

FAC Assistant Instructor (Average) I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 C2 38 C2 38 B2 43 D3 50 E0 50 A1 10 784 Assistant Instructor (Trades / Secondary)

FAC Assistant Instructor (Average) I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 752 Assistant Instructor (Instructional / Post‐Secondary)

FAC Assistant Instructor (Average) I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 B1 19 A2 25 B2 43 D3 50 E0 50 A1 10 752 Assistant Instructor (Instructional / Secondary)

FAC Assistant Instructor (Average) I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 749 Assistant Instructor (Non‐Instructional / Post‐Secondary)

FAC Assistant Instructor (Average) I 115 I 115 C 40 230 92.0 D 20 230 46.0 E 100 E 87 B1 16 A2 25 B2 43 D3 50 E0 50 A1 10 749 Assistant Instructor (Non‐Instructional / Secondary)

762 AVERAGE (Assistant Instructor)



U.S. Market / Higher Education / Associate Institutions / 2022 (5th, 25th, 50th, 75th and 95th percentiles - black lines)

Guam Community College (GCC) - Faculty - solid red line / red spots for individual employees
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APPENDIX C

Base Salary Regression 
GCC - Faculty Ranks - Current Salaries

versus 2022 Market (U.S. Higher Education / Tenure Track / Associate Institutions)  
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Assistant Professor

Associate Professor

Professor



APPENDIX D
Estimated Cost in migrating GCC Faculty to the 20th Market Percentile (2022 Market Data) - based on range minimum

Staffing Pattern : November 2023

Employee Group

Employees                                                           
above or below                                                               

20th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     
Base Salary                                                   

Cost Required                            
($)

< 20th Mkt Percentile 45 42.5 84,758

> 20th Mkt Percentile 61 57.5 25,973

106 100 110,731

Base                                     
Salary                

Estimated                             
Benefit Cost                              

based on                         
25%                                 

of Total                        
Compensation  

Estimated                                   
Total                            

Compensation                    

6,133,595 2,044,532 8,178,127

110,731 36,910 147,641

6,244,326 2,081,442 8,325,768Total

Employee Group

Faculty (Current) - excluding vacancies

Transition cost to 20th Market Percentile

Faculty (excluding vacancies)



APPENDIX E
Estimated Cost in migrating GCC Faculty to the 25th Market Percentile (2022 Market Data) - based on range minimum

Staffing Pattern : November 2023

Employee Group

Employees                                                           
above or below                                                               

25th Market Percentile                                                        
Regression Line

Number                                  
of                                 

Employeess                                 
(No)

Percentage                                     
of                                

Employees                                   
(%)

Estimated                                               
Additional                                     
Base Salary                                                   

Cost Required                            
($)

< 25th Mkt Percentile 49 46.2 214,724

> 25th Mkt Percentile 57 53.8 24,935

106 100 239,659

Base                                     
Salary                

Estimated                             
Benefit Cost                              

based on                         
25%                                 

of Total                        
Compensation  

Estimated                                   
Total                            

Compensation                    

6,133,595 2,044,532 8,178,127

239,659 79,886 319,545

6,373,254 2,124,418 8,497,672Total

Employee Group

Faculty (Current) - excluding vacancies

Transition cost to 25th Market Percentile

Faculty (excluding vacancies)



 PRESIDENT’S TRAVEL SCHEDULE 
 June 2024 
 

Conference Title/Sponsor Date Location 
 
 
ASTRO* 
 

 
 
June 2-8, 2024 
 
 
 
 
 

 
 
Denver, Colorado 
Greensboro, NC 
 
 
 

 
Funding Source(s):  *Promotional Account 
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