




















GUAM COMMUNITY COLLEGE 
Board of Trustees 

DISTANCE EDUCATION POLICY 

Policy 340 

WHEREAS, distance education (hereinafter referred to as DE) refers to the 
practice of providing educational services - either instruction or support services - to 
students who arc physically separated from the individuals providing the service. DE 
includes the use of computer and Internet-based educational services as well as video and 
audio services to accomplish the instruction. Institutions use Internet technologies to bring 
students educational programming in either synchronous (students and the service provider 
are interacting simultaneously) or asynchronous modes (students and the service provider 
are interacting without any simultaneous requirement). Educational interactions delivered 
through these means may occur on campus as well as off campus; and 

WHEREAS, DE is also an opportunity for the College and the students to 
contribute to environmentally fdendly practices. Courses that run through DE reduce the use 
of paper and copying. as resources are available digitally. In addition, students commute to 
campus less frequently than traditional courses, reducing the use of gas and decreasing 
related emissions into the environment; and 

WHEREAS, DE can be a convenient, flexible, and effective means of providing 
education. Nearly half of all college students in the United States are of the age group once 
thought of as nontraditional. They are older working adults or adults seeking initial 
educational credentials or retraining. Many working adult students with multiple demands 
on their time find that DE can meet their needs better than campus-based education; and 

WHEREAS, in addition to working adults, the tradi tional-aged college students 
come to campus with extensive experience through the use of digital technologies in their 
personal lives and at school. For these students, DE that involves the use of Internet, 
webcasts, tex� messa_ging, and other digital media is comfortable and familiar; howevei� the 
College _.acknowledges that all students, traditional and nontradj.tio,nal, wm benefit from 
n�easntes: put in placeto prepare them, for structu(.ed, academic tasks and an onli�e learning 
e;tlvir�nment; and 

WHEREAS, as technology continues to expand worldwide, participation in DE 
prepares students for future employment; and 

WHEREAS, the College has completed a Distance Education Strategic Plan. 

NOW, THEREFORE, BE IT RESOLVED, that this document serves as a policy 
for the College to support the Policy on Distance Education and Correspondence Education 
of the Western Association of Schools and Colleges (W ASC), Accrediting Commission for
Community and Junior Colleges (ACCJC) (Revised August 2012); and 
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Definitions 

GUAM COMMUNITY COLLEGE 
GUIDELINES TO DISTANCE EDUCATION POLICY 340 

• An online course is defined as one in which all regularly scheduled classroom
time is replaced by required activities completed at a distance and managed
online. Online courses allow students to take courses from geographically remote
locations. without any need to come to campus (for instance, while deployed in
the military).

• Hybrid courses are taught using two instructional formats: in-person and online,
combining traditional in-person classroom instruction with computer-based DE
(e.g., 50% of the course work is electronically delivered). In a hybrid course, a
significant part of the course learning is online and as a result, the amount of
classroom seat-time is reduced.

• Web-Enhanced courses are traditional in-person classes that are augmented with
course web sites. However, unlike hybrid courses, web-enhanced classes continue
to hold all of their meetings on-campus. Web-enhanced courses are NOT distance
education courses.

Requirements 

• The College will adhere to all ACCJC policies regarding DE.
• All credited courses and programs that include, or will include components of

DE,( online or hybrid) must be approved through the curriculum approval
substantive change process. These will include courses offered through the
regular semester, special projects, or Continuing Education, for as long as they
include DE components.

• As per the WASC Distance Learning Policy, the College is expected to give the
ACCJC advance notice of intent to offer a program in which 50% or more of the
courses are electronically-delivered, through the Substantive Change process. Any
request for ACCJC's approval of a DE program, must be coursed through the
Office of the Academic Vice President.

• All courses and programs delivered through electronic means must have clearly
defined and appropriate program/course student learning outcomes (SLOs).

• Students are responsible for accessing resources to complete all course
requirements and resolving any technical difficulties outside of Guam Community
College.

• All DB courses must be clearly identified as either o.nline or hybrid courses in the
annually-published college catalog and in the class schedule published every
semester.

• Online courses can only be taught when there is another section of online course
taught in a traditional (in-person) format, with the exception of continuing
education courses. AU DE courses must be electronically delivered by the course
management system agreed upon by the College (in order to ensure consistency
and uniformity in course delivery and eventual assessment of these courses.)1

1 The platform the College currently utilizes is the Moodle Course Management System. 
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Page 2: GCC Board of Trustees Policy 425 - Pay Adjustment on Promotion or Demotion 

Compensation Adjustment Following a Demotion 
With a demotion, the pay adjustment is effectuated by initially decreasing the employee's current 
ba<;e salary by six (6) sub-steps on the grade they are currently allocated. If this figure is: 

a) below the minimum of the new implementation range they would be slotted at the
minimum of the new implementation range.

b) above the minimum of the new implementation range they would be slotted at the
closest sub-step (just on the low side) of the new grade.

If it is not possible to decrease the employee's current base salary by six (6) sub-steps on 
the grade they are currently allocated then identify the closest sub-step (just on the low 
side) of the grade they are being demoted to and then decrease this by a further six ( 6) suh
steps. 

BE IT FURTHER RESOLVED, that the Pay Adjustment on Promotion procedures be 
effective July 22, 1994, the date the Govemor signed Public Law 22-137. 

Amended & Adopted: September 9, 2022 
Resolution_ 2022 

Reviewed with no changes: August 11, 2017 

Amended & Adopted: January 8, 2009 
Resolution 4-2009 

Adopted: January 4, 1995 
Resolution 6-95 



GUAM COMMUNITY COLLEGE 
Board of Trustees 

! 

PAY ADJUSTMENT ON PROMOTION OR DEMOTIONS 

Policy 425 

WHEREAS, Public Law 22-137 amended Section 6103 of Title 4, Guam Code Annotated, 
to maintain the accreditation of the Guam Community College by giving the Board of Trustees 
full autholity over its respecti\ie academic personnel� and 

___ WHEREAS, Section 1 of Public Law 22-137 grants the Board of Trustees exclusive 
authority to hire and dismiss, and to set the selection

,.
-;- qualification_.t classification, compensation, 

tenure, and promotion criteria for academic personnel; and 

___ WHEREAS, the Guam Community College Personnel Rules and Regulations does not set 
criteria for pay adjustment on promotion. 

NOW, THEREFORE, BE IT RESOLVED, that the Guam Community College Board 
of Trustees hereby adopts the following procedures on PAY ADJUSTMENT ON PROMOTION 
OR DEMOTION affecting academic personnel only: 

Permanent full-time employees of the Guam Community College who are 
promoted or demoted competitively, or by reclassification, or temporarily, to 
a higher Pay Grade, shall receive a salary as follows: 

Compensation Adjustment Following a Promotion 
The pay adjustment is effectuated by initially increasing the employee's current base salary by six 
(6) sub-steps on the grade they are currently allocated. If this figure is:

a) .below the minimum of the new implementation range they would be slotted at the
minim.um of the new implementation range.

b) above the minimum of the new implementation range they would be slotted at the closest
sub-step Uust on the high side) of the new grade.

c) The President, with approval from the Board, may grant up to three (3) additional sub
steps, based on superior performance, significant contributions made to the business unit
or College as a whole, or demonstration of personal enrichment and development related
to and beyond the job requirement. All requests for additional sub-step placement must be
justified in writing.

If it is not poss.ible to increase the employee's cw:renJ base salary by six (6) sub�stcps on
the grade they are currently allocated then i.de11tify the closest sub-step (just on the high
side) of the grade they ,u·e being promoted to and then increase this by a further six (6) sub
stcps. I I 
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Compensation Ad,justment Following a Demotion 
With a demotion, the pay adjustment is effectuated by initially decreasing the employee's current 
base salary by six (6) sub-steps on the grade they are currently allocated. If this figure is: 
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minimum of the new implementation range.

b) above the minimum of the new implementation range they would be slotted at the closest
sub-step Uust on the low side) of the new gnide.

If lt is not possible to decrease the employee's current base salary by six (6) sub-steps on
the grade they are curfently allocated then identify the closest. sub-step (just on the low
side) of the grade they are being demoted to and then decrease this by a further six (6) sub
steps.

BE IT FURTHER RESOLVED +MA!f, that the Pay Adjustment on Promotion
procedures be effective July 22, 1994, the date the Governor signed Public Law 22-137. 

Amended & Adopted: ____ ..._,=20=2=2 
Resolution 2022 

Reviewed with no changes: August 11, 2017 

Amended & Adopted: January 8, 2009 
Resolution 4-2009 

Adopted: January 4, 1995 
�Resolution 6-95 

















GUAM COMMUNITY COLLEGE 
Board of Trustees 

CODE OF ETIDCS 

Policy470 

WHEREAS, in support of the College's mission, the College sets forth the ideals of 
scholarship, lifelong learning, service to others, enrichment through diversity, commitment to 
excellence, collegiality, mutual respect, and professional integrity; and 

WHEREAS, the College is guided by the belief that a sense of true community is achieved 
when these ideals and values arc reflected in the behavior of its members toward one another; and 

WHEREAS, as we develop close ties with government and private sector representatives, 
it is our responsibility, as members of the College, to act in such a way that maintains the credibility 
and respect for the College; and 

WHEREAS, all employees of the Guam Community College are to be guided by these 
general principles� commit to a high standard of ethical behavior; conduct themselves with integrity; 
act in a fair, consistent, and an equitable manner; recognize the need for accountability in what they 
say or do; engage people without prejudice; take personal responsibil ity for one's actions and 
decisions; and be committed to excellence in all that they do. 

NOW, THEREFORE, BE IT RESOLVED, that members of the College must commit 
to these standards and promote its general principles. The Board of Trustees adopts the Guam

Community College Code of Ethics, as developed through the College's governance process, which 
is on file at the President's Office. 

Amended & Adopted: September 9, 2022 
Resolution __ 2-022 

Reviewed with no changes: August ll, 2017 

Amended & Adopted: January 13, 2015 
Resolution 4-2015 

Adopted: March 6, 2008 
Reso)ution 6-2008 












