Policy 135

GUAM COMMUNITY COLLEGE
Board of Trustees

ACTING PRESIDENT

WHEREAS, the Guam Community College (“College”) President serves in a dual capacity
as President of the College and as Executive Officer of the Board of Trustees; and

WHEREAS, it is sometimes necessary for the President to be off-island; and

WHEREAS, there may be occasions when the President is unable to perform his/her duties
due to absence, illness, or incapacitation; and

WHEREAS, it is vital that leadership and responsibility for the overall operation of the
College be maintained despite the absence, illness, or incapacitation of the President.

NOW, THEREFORE, BE IT RESOLVED, that when it becomes necessary for the
President to travel off-island, the President shall appoint an Acting President from among the Vice
Presidents or other designated Academic Administrator and shall advise the Board; and

BE IT FURTHER RESOLVED, that should the President be unable to perform his/her
duties in case of an emergency, the Board of Trustees Chairperson, in consultation with the other
Board Members, shall appoint an Acting President from among the Vice Presidents or other
designated Academic Administrator who shall serve until such time that the President is able to
return to work; and

BE IT FURTHER RESOLVED, that an employee who is appointed to serve temporarily
in an acting capacity as President of the College shall be compensated during the period of such
services by a pay differential to be added to his/her base rate of pay, measured by the difference in
amount between the step in the pay grade he/she holds and the salary paid the President; and

BE IT FURTHER RESOLVED, that compensation following appointment in an acting
capacity shall not be less than 30 calendar days and not to exceed one year. Pay differential shall be
deferred until the employee has served 30 consecutive calendar days in an acting capacity.
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